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Performance agreement 

Board statement and agreement of responsible Ministers 

The Seqwater Operational Plan 2019-20 (Plan) is presented in accordance with Chapter 2, Part 4 of the South East 
Queensland Water (Restructuring) Act 2007 (Restructuring Act). 

The Plan is the performance agreement between the Seqwater Board and its responsible Ministers, the Honourable 
Cameron Dick, Treasurer and Minister for Infrastructure and Planning, and the Honourable Dr Anthony Lynham, Minister 
for Natural Resources, Mines and Energy. 

The Plan sets out Seqwater's financial and non-financial performance targets for the year, together with its major 
activities, objectives, undertakings, policies, investments and borrowings. It aligns with Seqwater's Strategic Plan 
2019-23, which is included in this document. 

Seqwater will take all reasonable steps to implement the Plan and to provide accurate and timely progress reports to the 
responsible Ministers. Seqwater will promptly advise the responsible Ministers of any major changes to the key 
assumptions and outcomes detailed in this Plan. These changes will be dealt with in accordance with the requirements of 
the Restructuring Act. 

This agreement is signed by the Chairman of the Board on behalf of all members in accordance with a unanimous 
decision of the Seqwater Board. 

&~~ 
.. CJ.. ............. ............. .............. ,. 
Honourable Dr David Hamill AM 
Chairman 

Date: 

Honourable Cameron Dick, 
Treasurer and 
Minister for Infrastructure and Planning 

Minister for Natural Resources, Mines and Energy 

Date: 04 / 09 I 2020 
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Chairman’s foreword 
Seqwater is pleased to present its Operational Plan 2019-20 to its responsible Ministers. 

A safe, reliable and affordable water supply is essential to people’s wellbeing, the economy and the liveability of our 
region. 

In 2019-20, our Operational Plan will drive our new four-year strategic plan. It demonstrates our commitment to continue 
to serve South East Queensland’s growing communities, with our service population set to reach four million by 2027-28. 
We will ensure we are ready for this growth, with plans in place to meet the demands of a thriving region in the years 
beyond. 

We will achieve our strategy by being excellent at what we do, providing the right service, at the right time, to the right 
quality and at the right cost. Furthermore, we will do this in partnership with our customers and the communities we serve, 
ensuring that South East Queenslanders value water, use water efficiently and trust Seqwater to manage water wisely. 

We will continue to work on our region’s long-term water supply plan, the South East Queensland Water Security 
Program, to manage the demands of population growth and the impact of climate change. We know new water 
infrastructure is a significant inter-generational investment. We want our communities to be part of our planning and to 
ultimately help shape our water future. 

In 2018 we launched our Water Future program, including our new H20 Kids school program. Engagement and education 
initiatives will roll out across South East Queensland over 2019-20 as we move to finalise the next version of our Water 
Security Program by March 2022. 

We started our Water Future engagement in Noosa, Sunshine Coast and Moreton Bay council areas by asking 
communities about the issues they would like us to consider in our planning and seeking their feedback on the water 
supply options available. We talked about how their water use impacts on our planning and future investment as well as 
the benefits of being water wise. We reinforced our commitment to maximise the use of our existing infrastructure before 
we invest in new water supplies.  

South East Queensland is a climate of extremes, so we talked to people about how we can’t always count on the rain to 
fall when we need it, where we need it, and signaled the importance of climate-resilient water sources, such as seawater 
desalination and purified recycled water. To that end, we have remobilised part of our Luggage Point Advanced Water 
Treatment Plant – one of three advanced treatment plants which make up the Western Corridor Recycled Water Scheme 
- to provide purified recycled water to Stanwell Corporation’s Swanbank gas-fired electricity plant. Seqwater is also in
discussions with our retail partners to secure industrial customers for our recycled water scheme.

Securing our water future includes ensuring the region’s dams continue to operate safely long into the future. Over 2019, 
as part of our Dam Improvement Program, Seqwater will complete dam safety upgrades at Leslie Harrison Dam on the 
Redlands Coast and Sideling Creek Dam in Brisbane’s north. An upgrade to Ewen Maddock Dam, near Caloundra, will 
get underway in 2019 and planning for upgrades to Lake Macdonald at Noosa and Wivenhoe and Somerset dams will 
continue. 
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Seqwater will maintain its record annual $10 million investment to improve the health of drinking water catchments across 
South East Queensland. Over 2019-20, approximately 40% of our investment will be delivered by community partners, 
including Healthy Land and Water, Lake Baroon Catchment Care Group, Noosa and District Land Care, the Mary River 
Catchment Coordinating Committee and the Pine River Catchment Association. 
 
We will support our people through development programs, effective leadership and our Safe for Life Strategy. 
Developing safety leadership at all levels of the organisation will be a focus over 2019-20. 
 
We have worked with our employees to refresh our organisational vision, promise and values, and these will be a 
springboard to further strengthen our workplace culture. 
 
As always, we carefully balance our investments with optimal value for our communities as we progress on our path to 
financial sustainability. Seqwater cannot achieve its objectives alone. We are proud of our open and effective relationships 
with our water service provider customers as we work together to identify and deliver whole-of-system improvements. 
 
We will comply with all relevant Government policies and guidelines, work collaboratively with our water service provider 
partners and seek value for the people of South East Queensland. 
 
 
 
Honourable Dr David Hamill AM 
Chairman 
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1. Seqwater’s role 

Seqwater is the Queensland Government statutory authority responsible for delivering a safe, reliable and affordable bulk 
drinking water supply to 3.2 million people across South East Queensland.  
 
Seqwater also provides irrigation water to 1,200 rural customers in seven water supply schemes, as well as essential 
flood mitigation services. Our operations extend from the New South Wales border to the base of the Toowoomba ranges 
and north to Gympie. This makes Seqwater one of Australia’s largest water businesses.  
 
On behalf of our communities, Seqwater manages and maintains $11.1 billion of water supply infrastructure, including 
dams, weirs, conventional water treatment plants, reservoirs, pumps and pipelines, as well as climate-resilient water 
sources, such as the Gold Coast Desalination Plant and the advanced water treatment plants that make up the Western 
Corridor Recycled Water Scheme. 
 
Seqwater also manages parts of the region’s natural water supply catchments. Dams, lakes and parks in the catchments 
are generally open for recreation. This is very different to other capital city water supplies, where the public often cannot 
access the dams or the catchments surrounding them. As the population of South East Queensland continues to grow, it 
is vital that we maintain the right balance between dams providing safe and affordable drinking water as a priority and 
providing a diverse range of recreational opportunities, where possible.  
 
Core business activities consistent with Seqwater’s role as a statutory authority include: 
 
 water supply 
 water security 
 water quality 
 asset management 
 environmental management 
 recreation management 
 flood mitigation. 
 
This plan details how Seqwater will deliver on these activities in 2019-20. 
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 Strategy, risks and opportunities 

2.1 Seqwater’s vision, promise and values 

2.1.1 Vision 

Water for life. 
 

2.1.2 Vision statement 

We are respected as a leading water authority.  
 
By excelling locally and thinking globally, our knowledge and expertise is guiding water policy, and the use of technology 
in our industry. 
 
We are a safe, inclusive workplace that supports diversity and opportunity. We invest in our people and empower them to 
make decisions and challenge the status quo.  
 
We respect the traditional owners of the land, catchments and waterways on which we operate, and seek to continue their 
tradition of stewardship. By partnering with our communities, customers and government, we are helping shape liveable, 
healthy catchments and communities for generations to come. 
 

2.1.3 Promise 

Safe for life. 
 

2.1.4 Values 

Seqwater’s corporate values are: 

 Integrity – be honest and do the right thing 
 Respect – work together, seek to understand, value differences, and bring your best 
 Care – look after yourself, each other and our communities 
 Courage – speak up, find better ways, lead by example. 
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2.2 Risks 

Seqwater maintains an enterprise risk management system, explained further in the Key policies section 3.2.6. 
Seqwater’s enterprise risks are: 
 

Risk Key mitigation strategies 

Stakeholder relations Seqwater has a brand, reputation and relationship management framework, an 
engagement strategy and targeted plans to engage with stakeholders, customers 
and communities. These plans are actively implemented and monitored 
throughout the year. 

Water security The Water Security Program, a requirement under the Water Act 2000, is 
Seqwater’s plan for providing South East Queensland’s drinking water over 30 
years. Seqwater has comprehensively examined demand, supply and the 
operation of our Water Grid – the three levers that work together to secure the 
region’s water supply. The program sets out the plan to manage drought, 
including how and when to use higher cost water sources such as the Western 
Corridor Recycled Water Scheme. Seqwater will continue a long-term program of 
education and engagement around future water sources in 2019-20.  

Workplace health and safety All officers and workers are safety and wellbeing leaders, with a responsibility to 
actively participate in the development and implementation of safe work practices 
and procedures. We will comply with the work health and safety performance 
requirements set by relevant legislation. We will continue to foster a strong safety 
culture through our Safe for Life strategy with focus areas of prioritised initiatives, 
and ongoing enhancement of our Work Health and Safety Management System. 

Public safety Seqwater maintains recreation assets on a programmed schedule and in 
accordance with risk-based assessments and actively works with enforcement 
agencies in relation to water activities and illegal access. Seqwater’s Play it safe 
public education campaign encourages visitors to plan ahead and practice safe 
behaviours when recreating at Seqwater’s dams, lakes and parks.  

Financial sustainability Effective board and business governance is in place to promote optimal whole of 
industry investment decisions at best value to customers, and drive value through 
the business by demonstrating commercial acumen within a strong prudential 
framework.  

Major supply asset failure Asset management planning and a condition monitoring program routinely 
reviews, identifies and treats risks to the asset base. Supply modelling and 
contingency planning support Seqwater’s ability to mitigate the impacts and 
implement preventative controls. Seqwater’s capital investment decisions 
address the potential for major supply asset failure using risk informed priorities. 

Supply obligations Seqwater maintains a compliance framework that provides regular oversight of its 
legislative and regulatory obligations and identifies risk areas where water supply 
service obligations may not be within Seqwater’s direct control. Seqwater is 
working to improve the service instruments and specifications for supply 
obligations (e.g. Bulk Water Supply Agreements and Code), with our water 
service provider customers. Development of long-term catchment plans and 
Seqwater’s Strategic Asset Management Plan, along with Hazard Analysis and 
Critical Control Points (HACCP) Plans, are key mitigating strategies. 
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Risk Key mitigation strategies 

Fraud and corruption Seqwater’s annually reviewed Fraud and Corruption Control Plan supports oversight of 
improvements in its control framework. Systems and workflow instructions exist to 
manage fraud sensitive areas. Well-defined delegation of authority and segregation of 
duties are applied across the business. The fraud and corruption reporting mechanism 
‘Your Call’ is confidential, private and independent. Mandatory fraud and corruption 
awareness training is provided to all employees. Other controls include Seqwater’s Code 
of Conduct, Conflict of Interest Register, probity checks, procurement compliance 
reporting and pre-employment screening.  

Technology security Seqwater has a Cyber Security Strategy and program in place to further develop its 
cyber security management systems to meet business needs. Security architectural 
reviews inform security plans, and comprehensive testing of operational control 
effectiveness enables management of vulnerabilities. Seqwater continues to review its 
Vulnerability Management Program and develop detailed plans for implementation of 
security architecture, Identity and Access Management Strategy, data protection and 
enhanced controls over other devices and applications. 

Major dam failure Seqwater has robust systems in place to ensure dams are safely operated and 
maintained, as well as minimising the risks associated with dam failure and flood events.  
This includes employee training, dam surveillance and inspections, operations and 
maintenance. It also includes flood manuals that outline preparation activities and 
operational procedures associated with flood events. Dam reviews and upgrades to 
further improve dam safety are in progress and are prioritised in accordance with the 
Seqwater Dams Portfolio Risk Assessment, which is updated following material changes 
to information. 

Emergency management Seqwater adopts a comprehensive approach to emergency management encompassing 
the management of risk originating from all hazards through a continuous cycle of 
prevention, preparedness, response and recovery – meeting all requirements of the 
Queensland Government. Using a combination of emerging risk identification and 
lessons learned from scenario and actual disruption events, plans and procedures are 
reviewed and updated to increase organisational resilience.  

Recruitment and retention Employee surveys are conducted to identify opportunities for improvement and action 
plans developed. Seqwater’s workforce and succession planning processes and learning 
and development program help build the skills and capability of the workforce. A people 
strategy fosters an inclusive culture that attracts, engages, develops, and retains diverse 
talent as well as develops leadership capability and improves organisational 
performance, culture and engagement. 

Water supply and quality The Drinking Water Quality Management Plan and supporting programs are mature and 
comprehensively applied. Seqwater continues to reduce risk through improvements to 
asset planning and operational controls, contingencies and a response framework. The 
South East Queensland Water Grid and contingent water supply plans are in place to 
maintain drinking water supply. 

Environment Seqwater has a robust Environmental Management System in place to ensure 
compliance and prevent environmental harm. Site operational process controls and 
regular reviews support this, as well as annual accreditation to ISO standard. Training is 
provided to staff to raise environmental awareness, and scientific research undertaken to 
improve Seqwater’s understanding of potential environmental issues and impacts across 
our catchments and areas of operation. 



  Operational Plan 2019-20 
   

 
 

Page | 11  
 

2.3 Opportunities 

In 2019-20, Seqwater has identified the following opportunities to support delivery of its strategy: 
 

Perspective Opportunity 2019-20 focus  

Our stakeholders, 
customers and 
communities 

Engage impacted 
communities about 
improvements to water 
infrastructure 

Seqwater will proactively engage local communities about 
approved dam improvement, water treatment plant and pipeline 
projects to build awareness and understanding, and to foster 
positive relationships with the communities it serves.  

Engage communities about 
water security and water 
source options 

With several years before Version 3 of the Water Security 
Program, the update of the South East Queensland Drought 
Response Plan and drought response implementation plan for the 
region are due, Seqwater will build upon community education and 
engagement on water security and water source options.   

Pursue industry-wide systems 
and catchment improvement 

Seqwater will continue to work with water service providers to 
identify and pursue service improvements and cost reductions, 
including building upon the results of Seqwater’s stakeholder 
sentiment study to better meet stakeholder expectations. 
Seqwater will work with stakeholders, the community and land 
owners to leverage catchment improvement for long-term water 
quality benefits. 

Our finances  Engage with our customers 
and Government to review 
bulk water pricing 
arrangements  

Engage with key stakeholders on the next bulk water price review 
- Seqwater will work with water service providers, Government and 
the QCA to identify improvements for managing risk and provide 
advice and information to inform the next review of bulk water 
pricing. 

Prudent capital spend Seqwater will plan for and deliver a capital program that ensures 
safe, affordable and reliable bulk water for a growing population.  

Pursue operational efficiency Seqwater will pursue opportunities to achieve operational 
efficiencies, such as identifying net energy reduction opportunities 
and examining the potential to use its assets for green energy 
solutions.  Seqwater has developed a corporate energy strategy 
including a detailed five-year implementation plan.  

Our processes Process knowledge 
management  

Seqwater will analyse and define core business and operational 
processes to ensure their ongoing efficiency and effectiveness are 
maintained and improved through integrated information systems. 
With core information systems approaching renewal, Seqwater will 
plan to upgrade and enhance its systems capability to best 
support long-term sustainability and efficiency. 

Our people and capability Strengthen corporate culture 
and leadership capability 

With Seqwater’s vision, promise and values recently refreshed, 
Seqwater will embed these throughout the organisation and equip 
leaders to provide values-based leadership through its The way 
we lead development program and Safe for Life program. 
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3. Undertakings 

3.1 2019-20 plan 

3.1.1 Service delivery 

Seqwater is committed to maximising value to South East Queenslanders. Delivering its core services to its customers 
and South East Queensland communities remains Seqwater’s key objective, including: 
 a safe, reliable and affordable bulk water supply 
 water for irrigation 
 flood mitigation services 
 public access to water and land-based recreation in and around its lakes 
 long-term water security planning 
 water source protection, by partnering with stakeholders considering the catchment as a whole. 

 

3.1.2 Delivering on strategy 

South East Queensland’s population continues to grow. By 2027-28, Seqwater will need to supply bulk water for four 
million people. In pursuit of its Water for Life vision and to meet this increasing demand, Seqwater has set a destination:  

Seqwater is ready and able to provide safe, affordable and reliable bulk water for four million South East Queenslanders. 

With this destination in mind, Seqwater will achieve three strategic outcomes: 

 Service excellence - We safely deliver the right service, at the right time, to the right quality, at the right cost. 

 Trusted supplier - South East Queenslanders value water, use water efficiently, and trust Seqwater to manage water 
wisely. 

 Beyond four million - We are ready to supply water for four million people. We are ready for growth challenges 
beyond four million. 
 

To ensure a balanced approach, we have set objectives and measures of success across four strategic perspectives: 

 our stakeholders, customers and communities 

 our finances 

 our processes 

 our people and capability. 
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Our stakeholders, customers and communities 

In 2019-20, Seqwater will continue to engage and educate stakeholders and communities through the Water Future 
Program, with the goal of achieving a water wise community. A water wise community is connected to water, participates 
in decision making and takes action to manage water sustainably. To achieve this goal, Seqwater will continue to partner 
with water service providers to deliver the program in their service territories and pursue opportunities to involve local and 
regional stakeholders, including community, industry and environmental groups.  

The program and associated education campaign will start to move the conversation towards climate-resilient water 
sources to improve stakeholder and community understanding of challenges and possible solutions for a sustainable 
water future.  

Seqwater will also deliver the Play it safe public education campaign, an annual community grants program, and develop 
its Water Security Program, which optimises financial and social costs against water security and drought response 
requirements to enable a safe, reliable and affordable bulk water supply, no matter the conditions.  

Undertakings 

Seqwater will: 
 engage impacted communities about water infrastructure projects to build awareness and understanding, and to foster 

positive relationships with the communities it serves 
 grow stakeholder and community engagement and education on water security and water source options 
 partner to identify opportunities and deliver whole-of-supply system improvements and to improve catchment health 

and source water quality 
 formally commence Water Security Program version 3. 

 
 

Our finances 

In 2019-20, Seqwater will drive efficiency through continued analysis of core processes, and progress towards financial 
sustainability milestones, including principal debt repayment.   

Undertakings 

Seqwater will: 

 undertake planning for the next bulk water price path review and submission to the QCA 
 deliver its approved capital program, including dam, treatment plant and pipeline investments. 
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Our processes 

In 2018-19 Seqwater started an enterprise planning and systems transformation program, the aim of which is to define 
and develop future state business capability requirements, introduce business process management and define a 
technology architecture to replace legacy systems. This work will continue over the next four years, targeting our finance, 
human resource, asset management and procurement systems. 

Undertakings 

Seqwater will: 

 complete the first stages of its enterprise planning and systems transformation program 
 ensure resilience and emergency preparedness, by continuing to undertake the following activities: 

 

Activity  Completed by 

Bulk Authority Emergency Response Plan biennial review August 2019 

Seqwater Emergency Management Manual annual review September 2019 

Annual statement of preparedness September 2019 

Selected incident controllers annual update training October 2019 

Undertake flood scenarios October 2019 

Seqwater emergency management desktop exercise October 2019 

Ensure flood manuals are current and reviewed as required November 2019  

South East Queensland water supply system emergency response exercise  November 2019 

Selected emergency management team annual update training November 2019 

 
 
Our people and capability 

In 2019-20 the VisionConnect program will continue to drive positive organisational and safety culture improvements and 
Seqwater will continue to support trainee, apprentice and graduate development through its ongoing Next Generation 
program.  
 
Undertakings 
 
Seqwater will continue to: 
 embed its refreshed organisational vision, promise and values  
 deliver modules three and four of The way we lead development program to enhance the skills and capabilities of its 

leaders 
 implement the long-term safety culture strategy. 
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3.2 Key policies 

3.2.1 Governance and prudent financial information 

In conjunction with the responsible Ministers’ departments, Seqwater will continue to review existing governance 
arrangements to streamline processes, and to deliver improved effectiveness and efficiency. 

Seqwater will comply with all relevant legislation, Government policies and guidelines.  

The Chief Executive Officer, under the direction of the Board, is responsible for ensuring that prudent financial practices 
are applied within Seqwater. 

3.2.2 Capital structure strategy and borrowings 

Seqwater is managing operations, investment and borrowings, in a prudent and efficient manner to achieve a more 
optimum capital structure. Seqwater is positioning itself to move from its current credit status of sub-investment grade to 
investment grade (BBB). This aligns with Seqwater’s strategic objectives to improve cost optimisation and improve 
financial sustainability. Seqwater will continue to manage matters within its current control, such as prudent investment 
in infrastructure, efficient and effective operating costs, interest rate risk management strategies and consideration of 
prudent refinancing options as appropriate. 

No new debt or borrowings are anticipated in 2019-20. 

3.2.3 Annual return 

Seqwater is required to pay the State an annual return as determined by the responsible Ministers within six months of 
the end of each financial year. 

To determine the amount to be paid, Seqwater must give the responsible Ministers an estimate of its net profit for the 
year, and a recommendation on the amount of annual return to be paid by 15 May each financial year. 

By the end of the financial year, the responsible Ministers must either approve the recommendation, or direct Seqwater 
to pay another amount (though not more than the estimate of net profit). 

Seqwater will comply with all relevant legislation, Government policies and guidelines.  

3.2.4 Weighted average cost of capital 

The weighted average cost of capital applied will be consistent with Government policy. 

3.2.5 Treasury Policy 

Seqwater has policies to minimise investment and borrowing risk. Seqwater’s Treasury Policy has been implemented to 
ensure a prudent, orderly and efficient approach to the management of assets and liabilities associated with the financing 
of Seqwater’s business. 

Seqwater will comply with all relevant legislation, Government policies and guidelines.  
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3.2.6 Risk management 

Seqwater maintains an enterprise risk management system which aligns with the AS/NZS ISO 31000: Risk Management 
Principles and Guidelines. The system comprises a risk management policy statement, risk appetite statement, and 
enterprise risk management framework. The system also outlines a process for identifying, analysing, evaluating, treating, 
and monitoring risks. Seqwater’s enterprise risks and key mitigation strategies are outlined in Section 2.2. 

3.2.7 Employment and industrial relations 

An Employment and Industrial Relations Plan is provided as Attachment 1. Remuneration arrangements for the Directors, 
the Chief Executive Officer and all senior executives of Seqwater are detailed in the Employment and Industrial Relations 
Plan. 

3.2.8 Bulk water pricing 

Seqwater will apply bulk water prices as set by the Minister for Natural Resources, Mines and Energy for 2019-20.   

3.2.9 Network service plans 

Seqwater will continue to prepare and publish network service plans for each of its irrigation water supply schemes and 
to consult annually with customers. Seqwater will continue to take a leading consultative role in the current irrigation 
price review both with irrigation customers and with the QCA.  

Seqwater will comply with all relevant legislation, Government policies and guidelines.  

3.2.10 Community service obligations 

The community service obligation agreement is expected to be extended until 30 June 2020 to match the timing of the 
expected extension to the irrigation price path. Community service obligation payments are set out in Attachment 2. 

Community service obligations apply to water supply schemes operated and managed by Seqwater, where the price 
received for water provided for irrigation purposes is, by direction, less than the target level of cost recovery set by 
Government. Sponsorship, advertising, corporate entertainment and donations 

Sponsorships, advertising, corporate entertainment and donations budget expenditure is detailed in Attachment 3. 
 

3.2.11 Guidance for recreation management 

Seqwater’s Guidance for Recreation Management document sets out its approach to recreation management and the 
desired outcome: 

To provide access to a diversity of recreation opportunities on Seqwater’s land and water storages without compromising 
Seqwater’s ability to provide safe, secure and cost-effective water and catchment services. 
 
Five guiding principles have been developed: 
 the overarching guiding principle is safe drinking water, which reflects Seqwater’s obligations and core business to 

deliver safe water supplies 
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 sustainable recreation, which includes long-term sustainable provision of recreation services while balancing 
Seqwater’s other commitments 

 community engagement and equitable access, which reflects obligations to engage customers and communities, and 
build a social license to operate  

 cost-effective delivery of recreation services, which reflects obligations to be operationally efficient 
 safe recreational users, which builds on the strong safety culture within Seqwater. 
 
The Recreation Management Strategy 2018 identifies the strategic actions needed to effectively manage recreation and 
meet the outcome and objectives set out in Guidance for Recreation Management. The strategy has a three-year horizon.   

3.2.12 Queensland disaster management arrangements 

Seqwater assists local and district disaster management groups as an active advisor, as detailed in the Bulk Authority 
Emergency Response Plan, Emergency Management Manual and Manuals of Operational Procedures for Flood 
Mitigation. Seqwater provides direct advice on disaster risks relating to flood, bush fire, irrigation infrastructure, and dam 
infrastructure, and works collaboratively with water service providers to provide advice on drinking water supply.  

Seqwater has developed an emergency management training program, which provides competency-based learning for 
Seqwater employees, contractors, and contract service providers to respond in accordance with its Emergency 
Management Manual. The training plan incorporates a Queensland disaster management arrangements module, which 
provides training to liaison officers who support DNRME within the State Disaster Coordination Centre. 

3.2.13 Acquisition and disposal of major assets 

Seqwater manages its assets under its Non-current Asset Accounting Policy, which complies with section 23(3) of the 
Financial and Performance Management Standard 2009. The policy outlines identifying, acquiring, maintaining, 
disposing of, valuing or revaluing and recording or writing off assets, and aligns with Queensland Treasury’s Non-current 
asset policies for the Queensland Public Sector. 

Seqwater will comply with all relevant legislation, government policies and guidelines.  

3.2.14 Procurement  

The Queensland Procurement Policy 2018 has been incorporated into Seqwater’s Procurement Policy and associated 
procedure. These documents govern all procurement activity performed by Seqwater.  
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4. Business performance 

4.1 Performance measures 

4.1.1 Financial performance measures 
 2019-20 forecast 

KPI Q1 Q2 Q3 Q4 Full year 

Operating revenue $000 244,796 269,485 256,963 244,586 1,015,830 

Operating expenditure $000 61,745 70,012 65,671 76,119 273,547 

EBITDA $000 183,051 199,473 191,292 168,467 742,283 

EBIT $000 117,063 133,486 126,040 103,197 479,786 

NPAT $000 (1,267) 15,156 7,710 (17,073) 4,526 

EBITDA margin 74.8% 74.0% 74.4% 68.9% 73.1% 

Total assets $000 11,618,162 11,630,404 11,635,002 11,634,792 11,634,792 

Capital expenditure $000 33,498 38,019 40,902 53,928 166,347 

Gearing ratio  

(debt to [debt + equity ratio]) 

0.85 0.85 0.85 0.85 0.85 

FFO Interest coverage  0.99 1.13 1.07 0.87 1.01 

Capital replenishment ratio 0.51 0.58 0.63 0.83 0.63 

Operating expenditure ratio 25.2% 26.0% 25.6% 31.1% 26.9% 

 

4.1.2 Non-financial performance measures 
 2019-20 targets 

KPI Q1 Q2 Q3 Q4 Full year 

Forecast water production (ML) 
(excluding power stations) 

76,097 85,110 81,896 77,774 320,877 

Lost time injury frequency rate 
(LTIFR)1 

<3.5 <3.5 <3.5 <3.5 <3.5 

Statutory notifications for 
environmental harm 

0 0 0 0 0 

Zones compliant with Australian 
Drinking Water Guidelines 

100% 100% 100% 100% 100% 

Dam safety inspection program – 
legislative compliance 

100% 100% 100% 100% 100% 

 
  

                                                
1 Seqwater’s target for injuries of any type is always zero with an upper maximum LTIFR of ≤3.5 for 2019-20. 

1 

j 

- - - - -
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4.2 Assumptions 
 
Seqwater’s budget forecast is based upon the following assumptions: 
 

Economic indices 
CPI Outer year projections include escalations based on recommendations in the QCA Final 

Report (March 2018). 
Wage growth Annual market adjustments of 3.0% are estimated for enterprise agreement and common law 

contract staff between 2019 and 2021 and 3.1% thereafter, consistent with the QCA Final 
Report.  

Long term interest rates As per QTC projected interest rates as at 16 March 2018, this will be updated at 31 March 
2019. 

Revenue 
Water sales Distribution / retail revenue is calculated using the recommended prices in the QCA Final 

Report for 2018-19 and forward estimates. 
Demand Consistent with Seqwater’s Annual Operating Strategy for 2019-20. 
Operating expenses 
Seqwater Developed using a baseline budgeting methodology aligning to the QCA Final Report and 

Board approved expenditure. 

 
The 2019-20 budget is prepared based on fair weather conditions and does not include any contingency for weather 
events such as cyclones, floods and drought. Under the terms of the QCA review set by the Treasurer, Seqwater is able 
to make claims to recover costs for certain events which are not within its control and which have a material financial 
impact. Claims for these events are generally ex-post based on actual, provable, prudent and efficient incremental 
expenditures. 
 
Details of the potential financial impacts resulting from drought response triggers, as set out in the Water Security 
Program version 2, are provided in Attachment 4.  Seqwater continues to prepare, monitor and communicate drought 
preparedness arrangements to stakeholders, including Queensland Treasury and DNRME. 
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4.3 Financial statements 

4.3.1 Statement of comprehensive income2 

 

2019-20 budget 

Q1 Q2 Q3 Q4 Full year 

($000) ($000) ($000) ($000) ($000) 
 

Operating revenue 

Water services 238,701 263,341 250,600 238,209 990,851 

Interest income 871 976 1,164 1,239 4,250 

Other revenue 5,224 5,168 5,199 5,138 20,729 

Total operating revenue 244,796 269,485 256,963 244,586 1,015,830 
 

Operating expenses 

Employee expenses 23,755 27,684 23,700 28,105 103,244 

Supplies and services 37,990 42,328 41,971 48,014 170,303 

Total operating expenses 61,745 70,012 65,671 76,119 273,547 

EBITDA 183,051 199,473 191,292 168,467 742,283 

Depreciation and amortization 65,988 65,987 65,252 65,270 262,497 

Other asset revaluations, losses and write 
downs 

0 0 0 0 0 

EBIT 117,063 133,486 126,040 103,197 479,786 

Finance/borrowing costs 118,330 118,330 118,330 118,330 473,320 

Profit (loss) before income tax (1,267) 15,156 7,710 (15,133) 6,466 

Taxation (expense) benefit 0 0 0 (1,940) (1,940) 

Net profit (loss) after income tax (1,267) 15,156 7,710 (17,073) 4,526 

                                                
2 Rounding has been used in these calculations 

I I I I 

I I I I I 
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4.3.2 Statement of financial position3 

 

2019-20 budget 

Q1 Q2 Q3 Q4 Full year 

($000) ($000) ($000) ($000) ($000) 
 

Current assets 

Cash and cash equivalents 213,892 239,064 276,645 292,436 292,436 

Trade and other receivables 159,037 174,076 165,441 160,782 160,782 

Inventories 7,605 7,605 7,605 7,605 7,605 

Other current assets 3,556 3,556 3,556 3,556 3,556 

Total current assets 384,090 424,301 453,247 464,379 464,379 
 

Non-current assets 
Property, plant and equipment 11,070,873 11,042,053 11,016,815 11,004,553 11,004,553 

Other non-current assets 163,199 164,050 164,940 165,860 165,860 

Total non-current assets 11,234,072 11,206,103 11,181,755 11,170,413 11,170,413 

TOTAL ASSETS 11,618,162 11,630,404 11,635,002 11,634,792 11,634,792 
 

Current liabilities 
Trade and other payables 31,653 31,585 31,318 49,272 49,272 

Employee benefits 18,004 18,004 18,004 18,004 18,004 

Interest payable 39,430 39,430 39,430 39,430 39,430 

Other current liabilities 11,340 8,494 5,649 14,334 14,334 

Total current liabilities 100,427 97,513 94,401 121,040 121,040 
 

Non-current liabilities 
Employee benefits 2,876 2,876 2,876 2,876 2,876 

Interest bearing liabilities 9,384,583 9,384,583 9,384,583 9,384,583 9,384,583 

Deferred tax liabilities 152,724 152,724 152,724 154,664 154,664 

Other non-current liabilities 296,362 296,362 296,362 284,646 284,646 

Total non-current liabilities 9,836,545 9,836,545 9,836,545 9,826,769 9,826,769 

TOTAL LIABILITIES 9,936,972 9,934,058 9,930,946 9,947,809 9,947,809 

NET ASSETS 1,681,190 1,696,346 1,704,056 1,686,983 1,686,983 
 

Equity 
Contributed equity (715,888) (715,888) (715,888) (715,888) (715,888) 

Asset revaluation reserve 2,724,846 2,724,846 2,724,846 2,724,846 2,724,846 

Accumulated profit (loss) (327,768) (312,612) (304,902) (321,975) (321,975) 

TOTAL EQUITY (DEFICIENCY) 1,681,190 1,696,346 1,704,056 1,686,983 1,686,983 

  

                                                
3 Rounding has been used in these calculations 
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4.3.3 Statement of cash flows4 

 

2019-20 budget5 

Q1 Q2 Q3 Q4 Full year 

($000) ($000) ($000) ($000) ($000) 
 

Cash flow from operating activities 

Inflows 

Receipts from water services 232,038 248,302 259,235 245,810 985,385 

Receipts from leases, rentals and 
other 

1,440 1,440 1,440 1,460 5,780 

Interest received 871 976 1,164 1,239 4,250 

Outflows 

Payments to suppliers and employees (78,227) (69,237) (65,065) (60,341) (272,870) 

Interest paid (121,168) (118,290) (118,290) (118,449) (476,198) 

Net operating cash flows 34,954 63,191 78,484 69,719 246,347 

Cash flow from investing activities 

Inflows 

Proceeds from sale plant and 
equipment 

0 0 0 0 0 

Outflows 

Payments for acquisition of property, 
plant and equipment 

(33,498) (38,019) (40,902) (53,928) (166,347) 

Net investing cash flows (33,498) (38,019) (40,902) (53,928) (166,347) 

Cash flow from financing activities 

Inflows 

QTC borrowings/capitalised interest 0 0 0 0 0 

Outflows 

QTC borrowings – redemption 0 0 0 0 0 

Net financing cash flows 0 0 0 0 0 

Net increase (decrease) in cash held 1,456 25,172 37,582 15,790 80,000 

Cash and cash equivalents at the 
beginning of the financial period 

212,436 213,892 239,064 276,646 212,436 

CASH AND CASH EQUIVALENTS 
AT THE END OF THE FINANCIAL 
PERIOD 

213,892 239,064 276,646 292,436 292,436 

 
  

                                                
4 Rounding has been used in these calculations 
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4.4 Notification of capital program 
 
Seqwater’s 2019-20 capital program is budgeted at $166 million6, as detailed in the Capital asset expenditure table. This 
is higher than the regulatory allowance provided in the QCA’s recommended bulk water prices. The QCA found all 
projects to be prudent and necessary, and expected that a further decision would be made about efficient costs and 
recovery once the projects were completed and assessed in the next bulk water price review. Seqwater will therefore 
continue with its approved program on the expectation that costs will ultimately be recovered through future bulk water 
charges. 

The program includes continuation of upgrades at several water treatment plants, compensation for land purchases and 
dam safety upgrades. The graphs below provide a breakdown of the capital program. 
 

2019-20 capital investment forecast by asset group 

  
 
          2019-20 capital investment forecast by driver  

 
 
 
  

                                                
6 A$ Real December 2018 

Non-infrastructure
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Capital asset expenditure7 
 2019-20 budget 

 Q1 Q2 Q3 Q4 Full year 

Asset group ($000) ($000) ($000) ($000) ($000) 
 

Infrastructure capital      

Natural 1,265 1,401 971 2,275 5,912  

Water storage 5,258 7,816 7,047 13,082 33,203  

Water treatment 9,049 10,107 15,869 29,784 64,809  

Water transport 10,595 11,655 9,364 10,622 42,236  

Purified recycled water 28 14 246 364 652  

Irrigation 108 127 130 260 625  

Recreation 216 256 262 508 1,242  

Other infrastructure 2,067 1,843 2,948 9,282 16,140  

Unforeseen conditions factor8 0 0 0 (16,482) (16,482) 

Total infrastructure capital 28,586 33,219 36,837 49,695 148,337 
 

Non-infrastructure capital          

Information communication and 
technology 

2,585 2,134 2,055 2,037 8,811  

Land compensation 510 509 409 610 2,038  

Laboratory data systems 313 312 312 313 1,250  

Fleet 639 888 489 739 2,755  

Building 789 875 619 873 3,156  

Total non-infrastructure capital 4,836 4,718 3,884 4,572 18,010 

TOTAL CAPITAL EXPENDITURE 33,422 37,937 40,721 54,267 166,347 

                                                
7 Rounding has been used in these calculations 
8 The unforeseen conditions factor is an allowance for influences on the capital program that are currently unknown or out of the direct control of Seqwater.  
Wet weather delays, working on brownfield sites, unplanned operational changes, and contractors not responding to tenders are all examples that could delay projects 
and impact on the expenditure. 

J 
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Key projects for 2019-20 are listed in the table below. 
 
All expected project completion dates and budget estimates listed are reflective of the different stages of maturity in 
project planning and are based on the best information available at the time of preparing this Plan. 
 
It should be noted that project completion dates are indicative and subject to change based on weather conditions, 
unplanned operational changes and/or capital delivery timetabling changes due to emerging or changing priorities. It 
should further be noted that project budget estimates increase in certainty as projects progress through Seqwater’s 
project gateway process. Therefore, cost estimates are subject to change.  
 
Seqwater works closely with Building Queensland on projects over $50 million and has aligned our project gateway 
process (gates 0, 1 and 2) with the Building Queensland Business Case Development Framework. 
 

Project Details Project 
expected 
completion 

2019-20 
budget 
($000) 

Total 
project 
cost 
($000)9 

Project 
status 

Investment 
approval 
level 

Investment 
approval 
status 

Projects over $10 million 
Lake 
Macdonald 
Dam upgrade10  

Upgrade to comply with 
dam safety regulations  

2023-2411 $8,404 $127,278 Detailed 
business case 

Responsible 
Minister 

Board 
approved 
pending 
responsible 
Ministers 
approval 

Beaudesert 
water supply 
zone upgrade 
(South West 
Pipeline)12  

Pipeline connection 
proposed as an upgrade to 
the water grid to secure 
long-term water supply to 
the area 

2021-22 $9,996 $95,20013 Detailed 
business case 

Responsible 
Minister 

Board 
approved 
pending 
responsible 
Ministers 
approval 

Mt Crosby 
Water 
Treatment 
Plant filtration 
upgrade  

Refurbishment and 
upgrade of the 20 filters at 
the Mt Crosby Water 
Treatment Plant to 
address supply reliability  

2022-23 $5,096 $34,171 Detailed 
business case 

Board Board 
approved 

ICT capital 
program  

Delivery of business facing 
systems focusing on 
leveraging Seqwater’s 
Corporate Information 
Systems (CIS), key 
business process 
improvements and renewal 
of ICT assets 

Ongoing $8,811 Ongoing 
multi-year 

renewal 
program  

N/A N/A N/A 

                                                
9 Figures are A$ real December 2018 based on Board approved 2019-20 Asset Portfolio Management Plan (March 2019) 
10 Subject to responsible Minister approval 
11 Project expected completion date updated to reflect current schedule (May 2020) 
12 Subject to responsible Minister approval 
13 Figure updated to reflect the addendum to the detailed business case approved by the responsible Minister’s (March 2020) 
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Project Details Project 
expected 
completion 

2019-20 
budget 
($000) 

Total 
project 
cost 
($000)9 

Project 
status 

Investment 
approval 
level 

Investment 
approval 
status 

Mt Crosby East 
Bank Pump 
Station Critical 
Electrical 
Infrastructure 
Upgrade14 

This project will improve 
the flood immunity of 
critical infrastructure 
located at this site to a 
1:1000AEP level to 
sustainably support 
Seqwater operations  

2023-24 $2,159 $79,86615 Detailed 
business case 

Board Business case 
in 
development 

Mt Crosby 
Substation 
Upgrade to 
11kV 

Contribution to Energex for 
the 11kV substation 

2020-21 $10,620 $12,214 Business case  Board Business case 
in 
development 

Ewen Maddock 
Dam Safety 
Upgrade Stage 
2 

Ewen Maddock Dam 
safety upgrade to reduce 
the risk of failure 

2022-23 $8,230 $23,450 Detailed 
business case 

Board Board 
approved 

Somerset Dam 
Safety 
Upgrade16 

Upgrade to comply with 
dam safety regulations 

2024-25 $6,191 $325,660 Preliminary 
Business 
Case 

Responsible 
Minister 

Preliminary 
Business 
Case 
underway 

Mt Crosby Weir 
Bridge 
Structure 
Upgrade 

Following a safety and 
structural assessment a 
new vehicle bridge is being 
constructed to improve 
flood resilient access 
between East and West 
Bank, improve structural 
performance and upgrade 
safety to current 
standards. 

2021-22 0 $28,281 Detailed 
Business case  

Board Business case 
in 
development  

 

Notification of capital projects between $10 million and $40 million will be reported to the responsible Ministers through the 
quarterly report. 
 
Correspondence will be sent to the responsible Ministers seeking approval for capital projects of $40 million or greater.  
 
Seqwater will advise of projects nearing the $10 million and $40 million thresholds through quarterly reporting.  
 
Seqwater will also comply with relevant Building Queensland requirements.

                                                
14 Subject to responsible Minister approval. 
15 Figures are A$ real December 2018 based on Board approved 2019-20 Asset Portfolio Management Plan (March 2019). At May 2019, subsequent options 
development and analysis has been undertaken Seqwater’s current estimate is the project is likely to be $40-$50 million. Responsible Minister approval will be sought if 
the business case for the project exceeds $40 million and engagement with Building Queensland will occur should it exceed $50 million. 
16 Subject to responsible Minister approval. 
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5. Outlook 

5.1 Strategic Plan 2019-23 

 

Our v1s1on 
Water for ITf e 
We, are respllctod: as a leading water autbori!y. 

By excelir@ iocaly and lhilki ~ball)', our knmwedge 
ani! expertise is gukf'qi wa.,er policy, and !he use of 
technolegy in our m ustry. 

We are a :safo,, loouslw. w□fkplac:a fuat supports dlYsrslty 
and opportunity. We invest in oor people and empower 
them to rooke decisions and challenge tile sta11Js qua-, 

We respect t!)e lr:ad ·on ownefS of the raoo, catchments 
and ·wlerwar.; on wti:h we opera e, and seek lo continue 
!heir lrad111Dn of stewardshl?, By par1nering wi cu 
communilles, customers and .gcvernmenl, we are -1ping 
hape llt.teable, he llhy caldln · I and communities ror 

9J 11 ra! ions 10 a:,n 

Our promise 
Safe for life 

Our v lues 
lntegrlty 

Respect 

Care 
Courage 

Our role 
We oource, store, trem and ~ply !.'Uk water lrom 
c - rooms aoo climate-resilient soorces to seJ'Vlce 3.2 
millioo pieople in South Eas,t Queensland. 

We work In partnership with ie ~ion's waler service 
pro'liders-U~ilywater, QueellSlaod Ulbal til11ies and Ille 
~1e1er busineSS$ of Redlal'ld, Logan alld ~ Coast 
COll!Cl(:ifs4 pro'!1d • a s~Je. afforoable and rell • dr1~11,ilg 
wa er ply. 

We also !lli ply irri~tioo water a 1200 farmera and 
g-;rower.;, ma~ge dams that help mib,gate the imped of 
Ooo<fing iii lhe region, and pr&i·ide part end !'ake recreatiOfl 
facilities visited by more l . n 2.5 million people eacti vear. 

Crtticel issues in achievrng our vision 
The issues and risks most crllica · o delivering on our 
smitegic ptin a,e: 

• a growing popu!'afion 

• wea .rnx rames and climate change 

• stakeholder, rustomer and oommunily e~pectatioos. 

,1a1<.ih~r and aimmuni~ understanding oS 1h!I 
urban water ofdl! 

• wa _ affardabil' 'I 

n01al us nabH -y 

• or:ga ·satiooal culture and performance, 

ow e contribute to 
Queensland Government ob1ec1Jves 
Wal.el' is rundaiment lO a ll"'6i!ble regbn. Sustalning 
O'Jill"'1U · s and unde~ing our eronorny is a• bul~ vra,er 
l!lJJlPIY lhal Is sel'e, affordable and reliable. We a,e 
mrnmll:1Bd a water r« life and to wormg with our 
v.alrohalcler11, wstorn1m: and cornmumies to deliver this 
e:ss tial,.ooi"OC8 in a vraythataligns y~U, community views 
ancl ll'alties. 

Our n.-es1men1 11'1 U South Easl Queensland Wat r Grid 
and other waler lnr.aslruclure supciorls a strong economy 
and ensures wa,.er naw a!ld forfu:ure gene1ab&. 

We are oomllitl0d toprot.ecting oor d "ll1M; 'Na.er~ly 
catchments and mllaborafing with government, fFIWSlry 
ancf our communrues lo iri-.irove ca~ health. 

lnvcMng the people who e an ~ rk In 1he region 1n oJJr 
pl~n ·1119 i.$ fundalnl!ntal o ~haping our $Jared wa.tar filtul'!!. 

We l'&J)Ularty engage, with our sW:er.olders, ruslomers and 
aimrnu - iBs lo understand ~ needs an,:;! expeclatloos.. 
This planning conirlbut.es to tlile Sooth Easl Queensland 
Regional Plan, 
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Where we want to be 

South East Queensland's population continues to grow_ By 2027-28, Seqwater will need to supply bulk water for four million people. 

In pursuit of our vision and to meet the increased demand for water, we have set our destination: 

Seqwater is ready and able to provide safe, affordable and reliable bulk water for four million South East Queenslanders_ 

With our destination in mind, we will achieve three outcomes• 

• Service excellence 
We safely de[iver the right service, at the right time, lo the right quality, at the right cost 

• Trusted supplier 
South East Queenslanders value water, use water efficiently, and trust Seqwater to manage water wisely_ 

• Beyond four million 
We are ready to supply water for four million people. We are ready for growth challenges beyond four mlllion_ 

Our strategic objectives 
To ensure a balanced approach, we have set objectives and measures of success across four perspectives. 

Perspective 

Objectives 

Measures 
ofsuccess 

• Increase water supply certainty 

• Increase stakeholder, customer and 
community satisfaction and support 

• Stakeholder and customer 
satisfaction 

• Community water knowledge 

• Improve financial sustainability 

• Improve cost optimisation 

• Financial sustainability 

• Debt management 

• Prudent and efficient investment 

• Improve processes, systems and 
planning 

• I mp rove operational and service 
performance 

• Increase stakeholder, customer and 
community education and engagement 

• Drinking water quality perfonnance 

• Supply reliability 

• Environmental performance 

• Emergency readiness 

• Regulatory compliance 

• Improve safety and organisational 
culture 

• Improve asset capability 

• Increase skills and knowledge 

• Organisational culture 

• Work health and safety perfonnance 



  Operational Plan 2019-20 

 

 
 

Page | 29  
 

5.2 Five-year financial outlook 

5.2.1 Statement of comprehensive income17 18 
 Financial year 

 2019-20 2020-21 2021-22 2022-23 2023-24 
  ($000) ($000) ($000) ($000) ($000) 
 

Operating revenue 

Water services 990,851 1,039,115 1,081,043 1,155,582 1,233,178 

Interest income 4,250 5,572 3,272 100 100 

Other revenue 20,729 18,773 18,919 19,070 19,227 

Total operating revenue 1,015,830 1,063,460 1,103,234 1,174,752 1,252,505 
Operating expenses 

Employee expenses 103,244 104,404 107,523 110,735 114,057 

Supplies and services 170,303 166,526 169,220 176,023 181,266 

Total operating expenses 273,547 270,930 276,743 286,758 295,323 

EBITDA 742,283 792,530 826,491 887,994 957,182 

Depreciation and amortisation 262,497 266,872 271,920 274,890 274,478 

Other asset revaluations, losses and write downs 0 0 0 0 0 
EBIT 479,786 525,658 554,571 613,104 682,704 

Finance/borrowing cost 473,320 457,612 438,765 414,952 393,316 

Profit (loss) before income tax 6,466 68,046 115,806 198,152 289,388 

Taxation (expense) benefit (1,940) (20,414) (34,742) (59,445) (86,817) 

Net profit (loss) after income tax 4,526 47,632 81,064 138,707 202,571 
 
  

                                                
17 Rounding has been used in these calculations 
18 Dollar amounts are nominal values 

I I I I ! 
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5.2.2 Statement of financial position19 20 

 Financial year 

 2019-20 2020-21 2021-22 2022-23 2023-24 

($000) ($000) ($000) ($000) ($000) 
 

Current assets 
Cash and cash equivalents 292,436 312,436 108,165 65,082 64,668 
Trade and other receivables 160,782 168,994 175,942 164,783 176,062 
Inventories 7,605 7,605 7,605 7,605 7,605 
Other current assets 3,556 3,556 3,556 3,556 3,556 
Total current assets 464,379 492,591 295,268 241,026 251,891 
Non-current assets   
Property, plant and equipment 11,004,553 11,034,055 11,069,130 11,034,636 11,014,081 
Other non-current assets 165,859 165,647 163,893 157,258 152,346 
Total non-current assets 11,170,412 11,199,702 11,233,023 11,191,894 11,166,427 
TOTAL ASSETS 11,634,791 11,692,293 11,528,291 11,432,920 11,418,318 
Current liabilities   
Trade and other payables 49,272 51,737 51,013 49,127 50,441 
Employee benefits 18,004 18,004 18,004 18,004 18,004 
Interest payable 39,430 38,123 35,554 33,564 31,688 
Interest bearing liabilities 0 0 0 0 0 
Other current liabilities 14,334 14,384 14,333 14,177 13,911 
Total current liabilities 121,040 122,248 118,904 114,872 114,044 
Non-current liabilities   
Employee benefits 2,876 2,876 2,876 2,876 2,876 
Interest bearing liabilities 9,384,583 9,384,583 9,119,910 8,842,250 8,550,965 
Deferred tax liabilities 154,664 175,077 209,819 269,265 356,081 
Other non-current liabilities 284,645 272,894 261,103 249,271 237,395 
Total non-current liabilities 9,826,768 9,835,430 9,593,708 9,363,662 9,147,317 
TOTAL LIABILITIES 9,947,808 9,957,678 9,712,612 9,478,534 9,261,361 
NET ASSETS 1,686,983 1,734,615 1,815,679 1,954,386 2,156,957 
Equity   
Contributed equity (715,888) (715,888) (715,888) (715,888) (715,888) 
Asset revaluation reserve 2,724,846 2,724,846 2,724,846 2,724,846 2,724,846 
Accumulated profit (loss) (321,975) (274,343) (193,279) (54,572) 147,999 
TOTAL EQUITY (DEFICIENCY) 1,686,983 1,734,615 1,815,679 1,954,386 2,156,957 

 
  

                                                
19 Rounding has been used in these calculations 
20 Dollar amounts are nominal values 

I I I I I 
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5.2.3 Statement of cash flows21 22 
 Financial year 

 2019-20 2020-21 2021-22 2022-23 2023-24 

($000) ($000) ($000) ($000) ($000) 

Cash flow from operating activities 

Inflows 
Receipts from water services 985,385 1,034,443 1,077,708 1,170,430 1,225,724 
Receipts from leases, rentals and other 5,780 3,852 3,925 4,000 4,020 
Interest received 4,250 5,572 3,272 100 100 
Outflows     

Payments to suppliers and employees (272,870) (268,787) (277,927) (289,250) (294,770) 
Interest paid (476,198) (458,919) (441,334) (416,942) (395,192) 
Net operating cash flows 246,347 316,161 365,644 468,338 539,882 
Cash flow from investing activities   
Inflows   
Proceeds from sale plant and equipment 0 0 0 0 0 
Outflows   
Payments for acquisition of property, plant and 
equipment 

(166,347) (296,161) (305,242) (233,761) (249,011) 

Net investing cash flows (166,347) (296,161) (305,242) (233,761) (249,011) 
Cash flow from financing activities   
Inflows   
QTC borrowings/capitalised interest 0 0 0 0 0 
Outflows   
QTC borrowings – redemption 0 0 (264,673) (277,660) (291,285) 
Net financing cash flows 0 0 (264,673) (277,660) (291,285) 
Net increase (decrease) in cash held 80,000 20,000 (204,271) (43,083) (414) 
Cash and cash equivalents at the beginning of 
the financial period 

212,436 292,436 312,436 108,165 65,082 

CASH AND CASH EQUIVALENTS AT THE 
END OF THE FINANCIAL PERIOD 

292,436 312,436 108,165 65,082 64,668 

 
  

                                                
21 Rounding has been used in these calculations 
22 Dollar amounts are nominal values 
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5.2.4 Capital program23 24 
 Financial year 
 2019-20 2020-21 2021-22 2022-23 2023-24 

Asset group ($000) ($000) ($000) ($000) ($000) 
 

Infrastructure capital  

Natural 5,912 8,043 7,157 4,484 4,197 

Water storage 33,203 94,117 183,956 90,614 91,787 

Water treatment 64,809 71,653 45,249 73,460 103,219 

Water transport 42,236 141,309 89,394 73,971 54,690 

Purified recycled water 652 610 575 250 1,149 

Irrigation 625 2,040 240 0 0 

Recreation 1,242 5,139 2,026 1,077 805 

Other infrastructure 16,140 22,413 21,304 19,973 18,633 

Unforeseen factors (16,482) (69,065) (69,980) (52,766) (54,896) 

Total infrastructure capital 148,337 276,259 279,921 211,063 219,584 

Non-infrastructure capital  

     

Information communication and technology 8,811 7,945 7,175 3,325 3,325 

Land compensation 2,038 510 755 0 0 

Building 3,156 1,745 204 204 204 

Fleet 2,755 1,733 1,733 1,733 1,733 

Laboratory data systems 1,250 746 746 746 746 

Total non-infrastructure capital 18,010 12,679 10,613 6,008 6,008 

TOTAL CAPITAL EXPENDITURE 166,347 288,938 290,534 217,071 225,592 

 

                                                
23 Rounding has been used in these calculations 
24 Dollar amounts are real values   
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Attachment 1 – Employment and industrial 
relations plan 

Employment and industrial relations approach 

Seqwater is committed to achieving its Water for Life vision and Safe for Life promise and to living its values of 
integrity, respect, care and courage. The health, safety and wellbeing of everyone in the workplace is paramount. 
To demonstrate this commitment Seqwater will: 

 promote and foster an inclusive, respectful workforce, where everyone values and acknowledges the skills 
and perspectives that people may bring to the workplace by gender, race, ethnicity, disability, age, sexual 
orientation, gender identity, intersex status or other difference 

 support an environment of continuous learning and innovation, and provide appropriate and required training 
to strengthen its employee skill base 

 provide clear and transparent expectations about behaviour and performance and promote integrity, 
openness and honesty 

 provide fair and transparent merit-based recruitment and promotion processes 
 provide a safe environment for employees to raise concerns. 

 
In recent years, Seqwater has realised significant efficiencies in its operations and will maintain a position that 
delivers value to South East Queensland communities. 
 
Seqwater is committed to an open, consultative and constructive approach to employment and industrial 
relations. Employment and industrial relations goals for 2019-20 are to: 

 implement the Seqwater Enterprise Agreement 2019-2022  
 align the organisation behind a single, clear understanding of its vision, strategy, promise and values 
 strengthen leadership capability through the delivery of Seqwater’s leadership program, The way we lead  
 implement the People Strategy 2020 to ensure the organisation continues to attract, develop and retain 

talented and motivated employees. 
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Significant and emerging issues 

Research has identified four common themes in emerging issues for the water sector: 
 

Leveraging existing 
talent 

Businesses today are operating with a multi-generational workforce. Many employees who are 
part of the traditionalist and baby boomer generations are working past conventional 
retirement age. As a consequence, Seqwater’s future workforce may include employees from 
their late teens to their 70s and even 80s. Over the next five years, Seqwater will have 231 
employees eligible to retire (over 55 years of age). As the working population matures, it is 
imperative the business leverages existing talent, focuses on trainee, apprentice and graduate 
programs, as well as transition to retirement, to ensure continuity of core skills and capabilities 
and provide opportunities for knowledge exchange while the different generations work 
together. 

The rise of data 
analytics 

The use of analytics is growing to improve the quality and speed of decision-making 
throughout organisations. Analytics is being used to mitigate risk, fraud and security breaches, 
optimise and improving operational efficiency, improve safety and increase workforce 
optimisation.   

Digital disruption New technologies are changing the capabilities needed from the workforce, improving 
customer experience, optimising operational performance by the automation and streamlining 
of processes, and improving decision making.  

Using culture to drive 
growth 

When culture is continually prioritised, it results in greater productivity, higher employee 
engagement and retention, happier customers, increased profits and a stronger safety focus. 
Focusing on culture supports delivery of organisational strategy and improved organisational 
performance. It sets the foundation for continuous improvement. 

 
Key issues for Seqwater and its workforce in 2019-20 include: 

 positioning Seqwater as a preferred employer for millennials and establishing robust transition to retirement 
and succession plans to ensure the transfer of corporate knowledge to the next generation 

 aligning its employees to its refreshed vision, promise, values and strategy. This will be led by leaders who 
will receive development opportunities through The way we lead program 

 consistently focusing on culture transformation and continually working towards achieving Seqwater's 
preferred culture, as evidenced by employees demonstrating constructive behaviours and living the values 
in everything they do. 

Employment and industrial relations plan 

Employment conditions 

Seqwater is committed to complying with the State Water Authorities Governance Framework Employment and 
Industrial Relations Policy subject to any relevant enterprise agreement provisions. 
 
Seqwater engages employees under two employment arrangements: 

 Common Law Contract – Fair Work Act 2009 and Water Industry Award 2018 
 Seqwater Enterprise Agreement 2016-2019 (the Agreement). 
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The Agreement is a standalone agreement; however it does reference the Water Industry Award 2018 in relation 
to the pay conditions for trainees and apprentices. 
 
Seqwater engages employees on a permanent or fixed term basis and as full time, part time or casual.  
 
For employees engaged under the Agreement on the Administration (AO) and Professional (PO) stream and for 
common law contract employees, ordinary hours of duty are 38 hours per week. The ordinary spread of hours is 
from 6.00 am to 6.00 pm Monday to Friday. For employees engaged under the Agreement on the Operational 
(OO), Water (WO) and Trade (TO) streams, ordinary hours of work are an average of 38 hours per week to be 
worked on one of the following: 

 38 hours within a work cycle not exceeding 7 consecutive days 
 76 hours within a work cycle not exceeding 14 consecutive days 
 114 hours within a work cycle not exceeding 21 consecutive days 
 152 hours within a work cycle not exceeding 28 consecutive days. 
 

Enterprise bargaining and productivity initiatives 

Enterprise bargaining 

Seqwater has and will continue to maintain good working relationships with union representatives. The current 
Agreement is due to expire 30 June 2019 and bargaining for a new Agreement commenced in December 2018. 
Seqwater is aiming to reach in-principle agreement before the expiry of the current agreement to maintain 
continuity of conditions for our employees and minimise the risk of industrial disputation. 
 
Seqwater is committed to complying with the Government Owned Corporations Wages Policy and any other State 
Government employment and industrial relations policies. 

Productivity initiatives 

Seqwater and its workforce continue to work together to generate operational savings by reviewing and 
improving the way it works. 
 

Management relationship with unions 

Seqwater is committed to establishing and maintaining an open and effective relationship with employees and 
their industrial representatives. Seqwater will continue to abide by the consultative provisions as outlined in the 
Agreement that applies to Seqwater employees. 
 

Consultation 

Seqwater will continue to consult with employees, principal unions, Queensland Treasury, DNRME and the 
Office of Industrial Relations (Queensland) on key employment and industrial relations matters.  
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Workforce direction 
 Full time equivalent positions 

 2019-20 2020-21 2021-22 2022-23 

Employment category 
    

 

Directly employed workforce 
    

Permanent – full time              655.0               655.0               655.0               655.0  
Permanent – part time                  3.3                   3.3                   3.3                   3.3  
Total permanent positions              658.3              658.3              658.3              658.3  
Temporary – full time           165.00            145.70            142.70            140.70  
Temporary – part time                17.0                 17.0                 17.0                 17.0  
Apprentices                  7.0                   7.0                   7.0                   7.0  
Trainees                23.0                 23.0                 23.0                 23.0  
Graduates                10.0                 10.0                 10.0                 10.0  
Total temporary positions             222.0              202.7              199.7              197.7  
Total directly employed workforce 
positions 

            880.3              861.0              858.0              856.0  

 

Indirectly employed workforce 
    

Apprentices 0   0   0   0    
Trainees 0 0 0 0 
Labour hire                  4.0                   4.0                   4.0                   4.0  
Specialist contractors                  8.0                   8.0                   8.0                   8.0  
Total indirectly employed workforce 
positions 

               12.0                 12.0                 12.0                 12.0  

TOTAL BUDGETED WORKFORCE25             892.3              873.0              870.0              868.0  

 
Of the 880.3 directly employed full time equivalent positions (FTEs) for 2019-20, 744 are under Seqwater’s 
Enterprise Agreement 2016-2019 and 136.3 are common law contract positions.  
 
It should be noted that directly employed temporary FTEs have increased when compared with the 2018-19 
Operational Plan mainly due to: 

 an increase in Trainees; 
 the insourcing of Apprentices;  
 additional resources required to assist with the delivery of the Capital program; and 
 direct engagement of resources where consultants/external contractors would have otherwise been 

engaged. 
 

  

                                                
25 The above table represents the total workforce which are costed to both Capital and Operating expenditure. 
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Employee flexibility 

Seqwater is committed to providing work policies and practices that promote and support employees with 
flexibility to attend to other responsibilities. 
 

Provision Description 

Part time arrangements Seqwater supports part time work arrangements for employees. Approval of part time 
arrangements is at the discretion of Seqwater and subject to operational requirements.   

Flexible work hours The Agreement and employment contracts provide for employees to work flexible hours and 
to accrue hours worked over the standard daily hours, where appropriate for the position. 
Accrued time can be taken as full or part day leave. 

Paid parental leave Paid parental leave is available for eligible employees. Provisions are consistent with the 
Queensland Government Paid Parental Leave Directive. 

Paid maternity/paternity/ 
adoption leave 

Paid maternity / paternity / adoption / surrogacy leave is available for eligible employees. 
Provisions are consistent with the Queensland Government Paid Parental Leave Directive. 

Telecommuting (work 
from home) 

Seqwater’s Working from Home Procedure provides employees with the opportunity to work 
from home if the nature of their work is suitable. 

Job sharing The Agreement contains a provision for job sharing. Approval of job sharing will be at the 
discretion of Seqwater and subject to operational requirements. 

Work location Seqwater provides employees with the option to work from other Seqwater work sites that 
may be closer to their home than their work location, if the nature of their work is suitable. 

Leave at half pay Seqwater provides employees with the option to take long service leave, parental leave and 
recreation leave at half pay to assist in balancing work and life commitments. 

 

Equal employment opportunity and anti-discrimination 

Seqwater is committed to the principles of equal employment opportunity and expects the highest possible 
standards in maintaining a workplace free of harassment, bullying and any other unacceptable behaviour. This is 
supported by policies, procedures and training to assist employees in matters concerning anti-discrimination and 
harassment, recruitment and selection, diversity and bullying prevention. These policies are addressed in 
Seqwater’s induction training for all new employees and during periodic awareness briefings with employees.  
 
Seqwater’s Code of Conduct (The way we work) has been updated to align with the new values. The way we 
work was launched in late 2018 and employees will attend workshops in 2019. The way we work sets out the 
standards of behaviour that are expected of employees, Board members, contractors and consultants in the 
performance of their duties. It applies whenever employees represent Seqwater regardless of where they work or 
the role that they perform. It also applies to behaviors which might cause damage to Seqwater’s reputation 
during and outside of normal work hours. 
 
Seqwater’s inclusion and diversity strategy sets out its commitment to: 

 create a workplace that is fair and inclusive 
 ensure the workforce reflects the diversity of its communities, customers and stakeholders 
 develop productive, mutually beneficial and long-term relationships with a diverse range of communities, 

customers and stakeholders. 
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Interstate acquisitions or operations 

Seqwater does not have any interstate acquisitions or operations. 
 

Joint venture projects 

Seqwater is not involved in any joint venture projects. 
 

Superannuation 

Seqwater employees can choose their own superannuation fund or join QSuper as the default fund. Seqwater 
will contribute the Superannuation Guarantee Contribution currently set at 9.5% to all employee nominated 
superannuation funds. 
 
Employees who join QSuper are entitled to benefits calculated in accordance with the governing rules of QSuper. 
In addition to employer contributions, employees may choose to contribute the minimum Superannuation 
Guarantee Contribution or to contribute to their superannuation. Employees can vary their superannuation 
contribution rate between 2% and 5%. The employer contribution rate is dependent on the rate of contribution 
the employee makes, as outlined in the table below: 
 

Employee contribution Employer contribution 
2% of superannuable salary  9.75% of superannuable salary  
3% of superannuable salary  10.75% of superannuable salary  
4% of superannuable salary  11.75% of superannuable salary  
5% of superannuable salary  12.75% of superannuable salary 

 
The majority of employees who are members of QSuper have accumulation accounts. At 9 January 2019, 30 
employees had defined benefit accounts. No new employees have defined benefit accounts. 
 

Job security and redundancy provisions 

The Seqwater Enterprise Agreement 2016-2019 includes a redundancy provision that provides payment for a 
notice period based on years of service, an ex-gratia payment at a rate appropriate to the completed years of 
service and payout of accrued annual leave and long service leave entitlements. In addition, Seqwater may offer 
financial planning, outplacement services, employee assistance services and additional time off to seek alternate 
employment opportunities.  

Seqwater is committed to maintaining all reasonable expectations of employment security and stability and will 
abide by the State Government’s requirement for no forced redundancies. The Agreement reaffirms Seqwater’s 
commitment to no forced redundancies. In the event that redundancies are offered, Seqwater will comply with 
the redundancy provisions contained within the Seqwater Enterprise Agreement 2016-2019 and common law 
contracts. 
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Executive remuneration arrangements26 

Non-Executive Directors including Chairman 

Non-executive directors  Directors’ fees  
($) 

Committee fees  
($)  

Superannuation  
($) 

Total  
($) 

Dr David Hamill AM, Chairman 100,000 13,500 10,783 124,283 

Michael Arnett, Director 45,000 12,500 5,463 62,963 

Shane McGrath, Director 45,000 4,500 4,703 54,203 

Penny Tovey, Director 45,000 4,500 4,703 54,203 

Marina Vit, Director 45,000 8,000 5,035 58,035 

John Dempsey, Director 45,000 8,000 5,035 58,035 

 

Chief Executive Officer and senior executives  

Executive  
(As at 1 January 2019) 

Base salary27 
($) 

Employer 
superannuation 
contributions28 
($) 

Total fixed 
remuneration 
($) 

Performance 
payment made29 
($) 

Neil Brennan, Chief Executive Officer  455,000 25,000 480,000 0 

Sally Frazer, General Counsel and 
Company Secretary 

265,162 33,808 298,970 16,800 

Dan Spiller,  
General Manager, Operations 

331,667 31,508 363,175 21,000 

Arran Canning, Acting General 
Manager, Asset Portfolio Development 
and Delivery30 

255,000 25,000 280,000 15,600 

Liz Kearins, General Manager, 
Strategy, People and Safety 

257,361 32,814 290,175 15,300 

Donna Gregory, Chief Financial Officer  278,188 25,000 303,188 14,900 

Ross Muir, General Manager,  
Water Services 

270,411 25,689 296,100 14,500 

 
 

                                                
26 Annualised salaries as at 1 January 2019. 
27 Any salary sacrifice items plus cash salary. 
28 Employer contributions to superannuation (other than by salary sacrifice). 
29 This is the actual payment made in 2018-19 relating to performance in 2017-18. Total bonus is inclusive of superannuation. 
30 This employee was acting in the role as at 1 January 2019. The total fixed remuneration shown reflects the acting incumbent’s salary and higher duties 
component annualised as at 1 January 2019. 
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Work health and safety 

Seqwater’s Safe for Life promise is a commitment to employees, their families and communities to work safe and 
keep well. It underpins the way Seqwater conducts its business and how its people work together to ensure this 
is part of everything it does.  

Seqwater maintains a Work Health and Safety Management System that is continuously improved and certified 
to AS/NZS 4801. 

Seqwater has a three-year Safe for Life strategy, which identifies initiatives to be delivered. In 2019-20 Seqwater 
will work on five focus areas identified at its inaugural employee Safe for Life Summit in December 2018. The 
focus areas are: 

 leadership capability 
 site ownership and accountability 
 simplify risk assessment processes 
 health and wellbeing 
 industry leaders in critical controls. 

Seqwater has a range of lead and lag key performance indicators to monitor performance and drive 
improvement.  

An external audit of Seqwater’s Work Health and Safety Management System led to re-certification against 
AS/NZS 4801 in May 2018. The next external audit is planned for May 2019.  
 

Contracting 

Seqwater engages contractors to undertake projects where a level of expertise is required that is not otherwise 
available within Seqwater, and to alleviate short-term employee shortages. Where Seqwater engages the 
services of a contractor, the contractor will comply with Seqwater’s Terms of Business and supply all necessary 
documentation on provision of superannuation, insurances and workers’ compensation. Emphasis is placed on 
contractors abiding by Seqwater policies and procedures, including The way we work and safety matters. 
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Attachment 2 – Community service obligations 

The table below sets out the estimated community service obligations (CSO) payments by tariff group that the 
Department of Natural Resources, Mines and Energy is expected to pay to Seqwater for the period 1 July 2019 
to 30 June 2020. 

Tariff group  CSO payment ($000) 
Cedar Pocket Dam  144 
Central Brisbane River 0 
Central Lockyer Valley  77631 
Morton Vale Pipeline  66 
Logan River  0 
Lower Lockyer Valley  829 
Mary Valley  0 
Pie Creek - fixed 251 
Pie Creek – variable32 92 
Warrill Valley 0 
Total  2,158 

 

  

                                                
31 Maximum CSO expected if volumetric water allocations are not finalised in 2019-20. 
32 The variable CSO is calculated at the end of each year when the actual water usage is known. The CSO is calculated by multiplying the actual usage 
(ML) by $125/ML. 

I l 
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Attachment 3 – Sponsorship, advertising, 
corporate entertainment and donations 

2019-20 budget 

 Q1 Q2 Q3 Q4 Full year 

Project Benefit ($000) ($000) ($000) ($000) ($000) 

Sponsorship 

Healthy Land and Water Awards a. 7.2 7.1 0 0 14.3 

Brisbane Exhibition (Ekka) b. 90.0 0 0 0 90.0 

Total over $5,000   102.3 7.1 0 0 109.4 

Other (total) below $5,000 c. 5.1 0 0 0 5.1 

TOTAL   102.3 7.1 0 0 109.4 

Advertising  

Public education - Play it safe campaign d. 0 140.0 92.5 0.0 232.5 

Public education - Realities of rain campaign b. 120.0 20.0 55.0 55.0 250.0 

Dam release notification service e. 0 22.6 0 0 22.6 

Weir safety f. 5.1 0 0 0 5.1 

Total over $5,000  125.1 182.6 147.5 55.0 510.2 

Other (total) below $5,000 g. 1.2 1.2 1.2 1.5 5.1 

TOTAL  126.3 183.8 148.7 56.5 515.3 

Corporate entertainment 

Total over $5,000  0 0 0 0 0 

Other (total) below $5,000  1.0 1.0 1.0 1.0 4.0 

TOTAL  1.0 1.0 1.0 1.0 4.0 

Donations  

Total over $5,000  0 0 0 0 0 

Other (total) below $5,000  0 0 0 0 0 

TOTAL  0 0 0 0 0 

 
This table lists budgeted sponsorships as at March 2019. Sponsorship opportunities that arise during the 
financial year are assessed on a case-by-case basis against business strategy for alignment and benefit. 
Expenditure against any additional approved sponsorships is reported to the responsible Ministers in the 
quarterly performance report.  

I I 

I I I I I 

I I I I I I 

I I I I I I 
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Benefit notes: 

a. Seqwater will continue to support and recognise community contributions to catchment improvement in the 
region through sponsorship of the Healthy Land and Water Awards.  

b. The Water Future Program of initiatives, activities and actions will contribute to achieving Seqwater’s Water 
for Life vision by building a water wise community. This Program is about a sustainable, long-term program 
of informing, educating, engaging and working with South East Queenslanders to explore how water is 
managed now, its value to a liveable and healthy region and the choices we need to make to have a 
sustainable water future. This includes a public education campaign on the ‘realities of rain’. Supporting the 
‘realities of rain’ campaign and the Water Future Program is a greater presence by Seqwater at the annual 
Brisbane Exhibition which enables significant awareness, engagement and education on water management 
to more than 150,000 visitors to the Seqwater stand over the 10 days.Seqwater will provide financial support 
to a range of water industry events, such as the Australian Water Association’s QWater Conference, the 
Water Industry Operators Association of Australia Awards, the Australian National Committee on Large 
Dams forums and conferences, and WaterAid Australia events. These events provide learning and 
development opportunities for employees to recognise outstanding achievement in the water industry and 
enable the Australian water industry to support improvements in water and sanitation in developing 
countries. 

c. The Play it safe public education campaign will promote visitor safety at Seqwater dams and recreation 
assets. Research shows many people do not have the same level of awareness about safety around lakes 
as they do in pools or at the beach. More than a third of all drowning deaths (35%) in Australia are on inland 
waterways – rivers, creeks and dams; that is more than beaches and pools combined (31%). Public 
education includes radio, online and outdoor advertising to remind the 2.6 million people who visit 
Seqwater’s lakes, dams and parks each year to plan ahead and follow safety rules. 

d. The dam release notification service public education campaign will encourage the community to register for 
Seqwater’s dam release notification service to be advised when gated dams are releasing water and un-
gated dams are spilling. This advertising to raise public awareness of the service supports the Inspector-
General Emergency Management’s dam warning review of recommendations. 

e. The weir safety campaign will educate the public, especially young people, to be aware of the potentially 
fatal consequences of swimming in weirs and flooded waterways.  

f. Other advertising includes public notices to advise the community of our events. 
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Definitions: 

Term Definition 
Sponsorship The association of Seqwater’s name with a sponsored organisation’s service, product or 

activity, in return for negotiated and specific benefits. 

Advertising Messages paid for by Seqwater intended to educate or inform the people who receive them 
(excludes recruitment advertising). 

Corporate 
entertainment 

Seqwater hospitality offered to corporate customers, key stakeholders and interest groups. 

Donations A voluntary transfer of money or property by Seqwater that the organisation receives no 
material benefit or advantage for. Seqwater does not make monetary donations. 
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Attachment 4 – Impact of drought on the annual 
operating strategy 

As a result of the extended dry periods over summer, the key bulk water storage (KBWS) level reached the 70% 
drought readiness trigger in March 2019. Seqwater is now in the drought readiness phase. The northern and 
southern storages are close to full while Wivenhoe Dam, which comprises 50% of all the region’s storage, was at 
58.3% on 30 April 2019, and the KBWS level was 70.0%.  
 
Seqwater has commenced the drought readiness phase (70%), including the establishment of a drought 
response team. Drought response measures (60% trigger) may be required from as early as September 2019 if 
the region experiences continuing extremely dry conditions.  
 
Major unbudgeted expenditure items that may be required, in the event that the 60% key bulk water storage 
drought trigger occurs during 2019-20, include: 

 remobilising of the Western Corridor Recycled Water Scheme  
 operation of the Gold Coast Desalination Plant at up to 100% capacity. 
 
In addition, there may be revenue impacts as water conservation and efficient water-use messaging reduces 
water demand. This may be offset by demand increases in response to dryer than usual conditions.  
 
The costs that may be incurred in response to drought will depend on how the drought evolves and when 
response triggers are reached. This will be highly dependent on the dispersion of rainfall and the water 
consumption behaviours of communities. The drought response will have a financial impact, which is uncertain 
and may be significant, and Seqwater will seek to recover costs through a review event in the next price review. 
Cost impacts may escalate and continue into subsequent financial years depending on the severity and duration 
of a drought.  
 
Seqwater will provide timely advice to the responsible Ministers regarding the timing of any drought response, 
any impacts on water service providers and water consumers and any impacts on Seqwater. In particular, 
Seqwater will amend and provide responsible Ministers advice regarding: 

 the Operational Plan 2019-20 and bulk water supply system operating procedures 
 potential changes to the Seqwater capital expenditure profile.  
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