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About this report 

This report has been prepared by the Crime and Corruption Commission (CCC) for discussion at its public meeting with 
the Parliamentary Crime and Corruption Committee (PCCC) on 14 May 2021. 

The report covers the period 1 January to 31 March 2021 and includes year-to-date statistics for the 2020–21 financial 
year, unless otherwise noted.  

Some investigations undertaken by the CCC cannot be reported on publicly until they are finalised. Reporting on them 
could compromise a current investigation, cause reputational damage to those people under investigation or risk 
breaching legislation. Discussing the progress of an investigation also carries with it a risk of identifying people who 
are assisting by confidentially providing information to the CCC. 

Similarly, it is not possible to include detailed reports on short-term or recent performance from the CCC’s witness 
protection program. 

The CCC acknowledges there is a public interest in our business and we need to report publicly to our parliamentary 
oversight committee, the PCCC. The information in this report strikes a balance between providing information to the 
public and protecting confidential CCC processes. 

More general information about our jurisdiction, work areas, roles and responsibilities can be found at 
www.ccc.qld.gov.au. 

  

http://www.ccc.qld.gov.au/
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A message on behalf of the Commission  
 

I am pleased to present this report to the Parliamentary Crime and Corruption Committee (PCCC) on the activities of 
the Crime and Corruption Commission (CCC) for the period 1 January to 31 March 2021.  

In late March 2021, the CCC joined with the Queensland Integrity Commissioner and the Independent Commissioner 
Against Corruption, South Australia (ICAC SA) to co-host the inaugural Integrity Summit 2021. The theme for the 
summit was lobbying and the public sector. The summit provided an opportunity to hear from integrity practitioners 
responsible for overseeing or administering legislation pertaining to lobbying government officials, and to examine 
what a “best-practice standard” might look like in terms of regulation and registration of lobbyists. 

During the reporting period, the CCC’s efforts to build integrity in public sector agencies also included the publication 
of the Prevention in focus advisory titled Organisational change and economy recovery: Managing the risks. This 
publication is intended to alert heads of public sector agencies, senior managers and members of audits and risk 
committees to corruption risks arising from Machinery of Government (MoG) changes and the current economic 
landscape and provide advice about ways to mitigate these risks. 

The CCC also completed its audit in relation to local government procurement.  This audit included an examination of 
how well councils have dealt with complaints about corrupt conduct and undertaken procurement with integrity and 
probity. The CCC identified 15 areas for improvement for relevant councils, including those relating to dealing with 
complaints and councils’ systems for managing procurement risks.  

The CCC continues to see results from its operational work, including further charges being laid in relation to our 
investigations into the alleged criminal activities of members of two law firms, one based in Brisbane and the other on 
the Gold Coast. These investigations have resulted in a total of 22 people charged with 475 offences, including fraud 
and money laundering. We have also made progress with a number proceeds of crime actions, bringing the total value 
of property forfeited to the State of Queensland as at the end of the reporting period, to $8.118 million. 

The CCC’s coercive hearings powers have also been utilised to advance a number of complex and unresolved major 
crime investigations, in particular, to assist the Queensland Police Service to progress investigations into drug 
trafficking, money laundering, cold cases, homicides and crimes against children. 

Matters arising from the public meeting of 26 February 2021 

A formal response has been provided to the Parliamentary Crime and Corruption Committee. 

 

A J MacSporran QC 

Chairperson 
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Year-to-date highlights  
 

 

21 people charged with 463 
criminal offences relating to 
crime investigations  

4 people charged with 67 criminal 
offences relating to corruption 
investigations  

 
24 crime investigations finalised 

 

15 recommendations for disciplinary 
action as a result of corruption 
investigations relating to 6 persons 

 

27 confiscation matters 
concluded  

$8.118 M forfeited to the state  

2635 complaints of suspected 
corruption received 

2703 complaints of suspected 
corruption assessed 

 
197 law enforcement 
intelligence disclosures  

16 corruption investigations finalised 

 

151 days of hearings relating to 
crime investigations  

40 days of hearings relating to 
corruption investigations. 
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CCC Strategic Plan 2020–24  
Our vision Our purpose 

Safe communities supported by fair and ethical public 
institutions. 

The CCC is an independent agency combating 
major crime and reducing corruption for the 
benefit of the Queensland community. 

Our values  

 

 

 

Unite & Recover  
The CCC’s strategic plan aligns with the objectives in the Unite and Recover – Queensland’s Economic Recovery Plan, 
in particular: 

• Safeguarding people’s health and jobs by keeping Queensland pandemic-ready 

• Delivery world-class frontline services in community safety.  

 

Objective: Reduce the incidence of major crime and corruption in Queensland  

Strategies:  

• Advance major crime investigations and help the Queensland Police Service (QPS) solve major crime. 

• Remove the financial benefit and support for serious criminal offending. 

• Investigate and oversee investigations into serious and systemic public sector corruption and police 

misconduct. 

• Work with stakeholders to build corruption-resistant public institutions. 

• Inform public policy about major crime and corruption by providing independent advice to government. 

Objective: Build our organisational capability  

Strategies:  

• Develop capabilities to create a healthy, collaborative and innovative culture. 

• Modernise and embed changes to our assets, systems, processes and workplace. 

• Leverage data and information to become an insight driven agency.  

2020–21 Areas of focus  
• Illicit markets of high value or high public impact. 

• Crimes involving risk to, or actual loss of life or serious injury to a person. 

• Crimes against children and vulnerable victims. 

• Corruption involving elected officials, misuse of confidential information, and exploitation of public sector 

resources. 

• Stakeholder engagement. 

• Critical organisational capabilities, including digital, analytics and workforce planning. 

The CCC’s full strategic plan can be found on our website: www.ccc.qld.gov.au. .  

http://www.ccc.qld.gov.au/
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Agency overview 

The Crime and Corruption Commission (CCC) is an independent statutory body established to reduce the incidence of 
major crime and public sector corruption in Queensland, and to provide the state’s witness protection service. It 
focuses on major crime that poses the greatest threat to the Queensland community and matters that erode the 
integrity of its public institutions. 

Our crime jurisdiction enables us to investigate major crime such as drug trafficking, fraud, money laundering and 
criminal paedophilia. Our corruption jurisdiction is broad and diverse, including state government departments, public 
sector agencies and statutory bodies, the QPS, local governments, government-owned corporations, universities, 
prisons, courts, tribunals and elected officials. The CCC investigates only the most serious or systemic allegations of 
corrupt conduct. 

The Crime and Corruption Act 2001 sets out our agency’s primary functions, powers and governance structure. 

Investigative powers 

The CCC’s investigative powers include search, surveillance and seizure powers. Where we conduct joint investigations 
with other agencies, we use these powers as well as our expertise in intelligence, financial analysis, forensic computing 
and covert investigative techniques.  

Coercive hearings 

The CCC also has powers to conduct coercive hearings that compel people to attend and give evidence, and to produce 
documents and other material. Coercive hearings are held to investigate major crime and allegations of serious 
corruption. The CCC can also respond quickly to incidents of terrorism by immediately conducting hearings. 

Proceeds of crime 

The CCC administers the non-conviction based civil confiscation scheme contained within Chapter 2 of the Criminal 
Proceeds Confiscation Act 2002 (CPCA). Under this scheme, property is liable to be restrained if it belongs to, or is 
under the effective control of, someone who is suspected of having engaged in serious criminal activity. Restrained 
property is liable to be forfeited to the state unless a person proves, on the balance of probabilities, that it was lawfully 
acquired. 

The CCC also administers the serious drug offender confiscation order scheme contained within Chapter 2A of the 
CPCA. This is a conviction-based scheme dependent upon a person’s conviction of a serious drug offence under the 
Penalties and Sentences Act 1992. 

Intelligence 

Intelligence informs and guides the CCC’s operational and strategic priorities and provides support and direction to 
the crime and corruption areas. Our intelligence function enhances law enforcement’s understanding of the criminal 
environment in Queensland, increases the CCC’s capability to respond to threats and opportunities posed by high-risk 
crime groups, and enables resource allocation based on assessed levels of threat and harm. 

Research 

The CCC conducts research to support the proper performance of its functions in areas such as crime, corruption, 
policing and the criminal justice system. 

Prevention 

The CCC has a statutory function to prevent crime and corruption. 
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Areas of focus 
__________________________________________________________________________ 

 Performance outcomes from 1 January to 31 March 2021 
 are detailed in the following pages.1   

 

 

 
1 Some data variation in Corruption-related figures is possible given that the CCC’s month-by-month corruption data is extracted from a 
live database (COMPASS). 
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Area of focus: 

Illicit markets of high value or high public impact  

Illicit markets involve the exchange of illegal goods or services, or the exchange of those things in unlawful ways. The 
CCC is concerned with illicit market activity that enables or involves serious and organised crimes, such as illicit drugs 
and firearms trafficking, and produces significant financial return for offenders. These markets are pervasive, and 
impacts include serious health and social ramifications, and the economic costs for healthcare, law enforcement and 
the productivity of our communities. Investigations in this area of focus may be approved under the CCC Organised 
Crime General Referral, or as a special intelligence operation, depending on the circumstances and purpose of the 
investigation.  

The CCC’s response to this area of focus is multifaceted and includes:  

• undertaking major crime investigations, including in partnership with other law enforcement and 

intelligence agencies to enhance investigative outcomes and intelligence sharing  

• undertaking intelligence-focused investigations to identify criminal networks, and their methods and 

vulnerabilities, and to identify strategic responses to organised criminal activity  

• pursuing criminal proceeds investigations and taking civil confiscation action; and  

• undertaking research and intelligence projects to identify emerging trends, risks, and opportunities to 

disrupt serious criminal activity and assess the impact of our action taken.  

CCC major crime investigations  

During the reporting period the CCC continued an investigation into a Gold Coast law firm in relation to money 
laundering and proceeds of crime.  To date, 11 persons have been charged with 56 offences.  The investigation, which 
is expected to be finalised in the next reporting period, has also yielded significant intelligence and other evidence for 
external agencies. 

The CCC also continued its investigation concerning alleged money-laundering and phoenixing activity by the principal 
and associates of a Brisbane-based law firm.2 To date, 11 persons have been charged with 419 offences and 
information and intelligence concerning alleged tax, bankruptcy and corporations offences has been disseminated to 
relevant Commonwealth agencies. The investigation is expected to be finalised in the next reporting period. 

Following an extensive intelligence assessment, an investigation into alleged money laundering, fraud and drug 
trafficking allegedly facilitated by another South East Queensland-based solicitor was also commenced in the reporting 
period. This investigation progressed from a project to an operation in March 2021.  

Referred major crime investigations 

Referred major crime investigations are investigations where the CCC holds hearings to advance investigations being 
undertaken by the QPS. In the reporting period, the CCC held hearings to progress the investigation of: 

• alleged drug trafficking syndicate based in Mackay and alleged to be engaged in the distribution and supply 

of methylamphetamine and ecstasy 

• alleged drug trafficking and money laundering by a medical practitioner located in Brisbane 

• an international drug trafficking syndicate suspected of involvement in importation into Australia of 

equipment believed to contain large quantities of dangerous drugs 

 

 

 
2 ASIC defines illegal phoenix activity as activity whereby a new company is created to continue the business of an existing company that 
has been deliberately liquidated to avoid paying outstanding debts, including taxes, creditors and employee entitlements. 
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• A Gold Coast-based syndicate alleged to have been engaged in drug trafficking, money laundering and 

weapons offences.  

Intelligence operations 

The CCC also progressed the following intelligence operations focused on: 

• identifying the business model used by a telecommunications provider in facilitating alleged drug trafficking 

networks via the supply of encrypted communications; and 

• understanding the extent of activities of an organised group involved in firearms offences, including a 

shooting incident in 2019. 

Intelligence assessments and disclosures 

The CCC finalised one intelligence assessment and progressed another during the reporting period as follows: 

• An intelligence assessment of a person of interest with significant intelligence holdings for involvement in 

drug supply, fraud, money laundering and association with Outlaw Motorcycle Gang members. The matter 

was finalised and progressed to operational status in March 2021. 

• The CCC progressed an assessment of a key person of interest in a criminal network and suspected to be 

involved in drug supply and money laundering offences. This matter is expected to be progressed to 

operational status in the next reporting period.  

The CCC analyses intelligence data about the activities of organised crime groups, their participants and facilitators, 
that it has collected from its own operations and assessments, and discloses that intelligence to the QPS and other 
Commonwealth and State law enforcement agencies for their information and action. The CCC also responds to 
specific requests for intelligence data and assessments about organised crime groups and participants from those 
agencies.  

Between 1 July 2020 and 31 March 2021, the CCC made 197 intelligence disclosures to law enforcement, 28 of which 
were in response to specific intelligence information requests. An intelligence disclosure may contain one or more 
discrete information reports or intelligence products. 

Table 1. Intelligence disclosures and requests for information 
Nature of disclosure 1 Jan – 31 Mar 

2021 
2020–21 YTD 

Requests for information addressed 12 28 

Disclosures (Strategic) 0 3 

Disclosures (Investigations) 28 94 

Disclosures (Intelligence Operations) 17 64 

Other 3 8 

Total 60 197 

Strategic projects 

A Queensland Money Laundering Risk Assessment project commenced on 1 July 2020 to examine the nature and 
extent of money laundering activity impacting Queensland. The project aligns with the CCC’s objective to target 
criminal wealth and is a key initiative on the Crime Division’s business plan for 2020–21. The assessment is examining 
the key issues, risks, and enablers that support individuals to carry out money laundering and identify vulnerabilities 
and opportunities for law enforcement to detect and disrupt such activity in Queensland.  The collection and collation 
phases for this project have been finalised with over 30 consultations with external law enforcement stakeholders.   



 

Public Report to the Parliamentary Crime and Corruption Committee – 1 January to 31 March 2021        11 

Following the completion in June 2020 of an assessment of the feasibility of producing a measure of the impacts of 
proceeds of crime actions on illicit drug markets, in January 2021 the CCC commenced the first stage of a time series 
analysis project to provide insight into the deterrence effect of proceeds of crime actions through tracking offenders’ 
contacts with the justice system before and after that action.  Initial work has involved preparing CCC data for linkage 
with external data sources and consultation with the QPS, including a request for relevant data to support the project.   

The CCC periodically produces a Queensland-focused Drug Commodities Guide (the Guide) to assist operational police 
with drug enforcement initiatives and activities. The Guide includes up-to-date information about the most used and 
available illicit street drugs, and estimates of typical prices, drawing on a range of sources including the CCC’s own 
holdings, the QPS, Australian Criminal Intelligence Commission, and Queensland Health Forensic and Scientific 
Services.  The CCC commenced planning for the 2021 edition in January, following consultation with the QPS during 
the collection phase of the project. The Guide is due for release by the end of June 2021. 

In March 2021, the CCC also commenced a project to develop the CCC’s cryptocurrency capability for the CCC with a 
focus on infrastructure, resources, policies and procedures to support appropriate training, administrative and 
operational environments for investigations involving cryptocurrency transactions. The CCC is closely collaborating 
with the QPS on the project to ensure mutual benefits are realised. 

Proceeds of crime recovery 

An overview of proceeds of crime outcomes related to illicit markets are provided in Table 2. 

Table 2. Proceeds of crime outcomes – illicit markets  
Description 1 Jan – 31 Mar 2021 2020–21 YTD 

Number Value Number Value 

Restraining orders obtained 9 $2.372 M 29 $14.259 M 

Forfeitures of property to the state 8 $0.909 M 27 $8.118 M 

 

Area of focus: 

Crimes involving risk to, or actual loss of, life or serious injury to a person 

The CCC works in cooperation with other agencies, especially the QPS, to make optimal use of its available resources 
in responding to the most serious crimes that involve risk to life or actual loss of life or serious injuries. Our work in 
this area principally involves investigations referred from the QPS for assistance by way of undertaking coercive 
hearings. Investigations in this area of focus may be approved under the CCC Homicide, Sexual Offences, Terrorism or 
Organised Crime General Referral, or as a special intelligence operation, depending on the circumstances of the case. 

Cold cases 

During the reporting period, the CCC finalised two cold case investigations, referred by the QPS, into: 

• the murder of a 38-year-old man at Logan Reserve on 1 November 2012; and 

• the disappearance and suspected murder of a 27-year-old man at or near Brisbane on or about 1 October 

1996.  

Homicides 

During the reporting period, the CCC finalised a number of homicide investigations referred by the QPS including 
investigations into:  

• the shooting murders of two men at Tallebudgera in October 2019 

• the stabbing murder of a 47-year-old man at Kingston in March 2020 
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• the armed robbery of the National Australia Bank at Browns Plains in March 1999 (during which a police 

officer was shot and seriously wounded) 

• the homicides of a 30-year-old woman and a 28-year-old man at Kingston in January 2016; and 

• the stabbing murder of a youth at Surfers Paradise in December 2019. 

 

Area of focus:   

Crimes against children and vulnerable victims 

The CCC also works with the QPS to respond to the most serious crimes involving the death, or physical or sexual abuse 
of children or other vulnerable victims. The CCC helps the QPS solve or prevent these crimes using our coercive hearing 
powers, which are particularly effective when engaged with collateral QPS investigation strategies. Investigations in 
this area of focus may be approved under the CCC Vulnerable Victims or Criminal Paedophilia General Referral. 

Child abuse 

During the reporting period, the CCC finalised three referred investigations advanced by the examination of witnesses, 
resulting in: 

• the QPS gaining access to the suspect’s virtual computer and locating evidence of child exploitation material 

(resulting in three additional charges being laid against the suspect); and 

• additional evidence in relation to the suspected murder of a young boy (subsequent to the charging of the 

suspect).  

The CCC is also assisting the QPS with ongoing investigations, including an investigation into the suspected torture of 
a disabled teenager. 

 

Area of focus:   

Corruption involving elected officials, misuse of confidential information, and 
exploitation of public sector resources 

Elected officials  

Elected officials must act with integrity and should exercise judgement that is not motivated or perceived to be 
motivated by self-interest and that puts the interests of the public ahead of their own personal interest. Failure to 
demonstrate accountability and transparency in decision-making can severely erode public confidence in the work of 
elected officials. 

During the reporting period, the CCC received 40 complaints relating to elected officials, which accounts for five per 
cent of all complaints received.  

Complaints against elected officials account for approximately 45 per cent of the CCC’s current investigations. These 
investigations relate to local governments and the Queensland Parliament. The most common allegations being 
investigated relate to misuse of authority, misappropriation, conflicts of interest and duty failure. 

During the reporting period, two new investigations commenced regarding the actions of elected officials in a local 
government council.  

The CCC also co-hosted the inaugural Integrity Summit with the Queensland Integrity Commissioner and the 
Independent Commission against Corruption, South Australia. The focus of this summit was the influence of lobbyists 
and an examination of current legislative regimes across Australia. 
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Representatives from integrity agencies across Australia discussed lobbying practices and their influence on the public 
sector. Attendees at the summit included integrity practitioners who are responsible for overseeing or administering 
legislation pertaining to lobbying government officials.  

Audits 
An audit in relation to local government procurement was completed during the reporting period. The audit objectives 
were to: 

• assess how appropriately councils have dealt with allegations of corrupt conduct 

• assess whether councils’ strategies to prevent fraud and corruption in procurement are adequate; and 

• examine whether councils’ procurement practices are transparent and accountable. 

The CCC identified 15 areas for improvement for relevant councils; four related to dealing with complaints and 11 
related to councils’ systems for managing procurement risks. 

Table 3. Summary of outcomes – elected officials investigations and reviews1 

Description 1 Jan – 31 Mar 
2021 

2020–21 YTD 

Investigations commenced 2 10 

Investigations finalised 1 5 

People charged2 0 2 

Criminal charges laid3 0 4 

Referred to a unit of public administration (UPA) to investigate subject to monitoring by the CCC 0 1 

Prevention recommendations  0 5 

Notes: 

1. The CCC monitors the way an agency deals with an allegation of corruption by doing one or more of the following: 
• if the allegation is serious, reviewing the investigation while it is in progress; and 
• reviewing the outcomes once the matter has been finalised. 

2. Includes one person who is not a member of a UPA.  
3. Includes one charge against a person who is not a member of a UPA.  

Misuse of confidential information 

The CCC focuses on misuse of confidential information because the security and privacy of sensitive data is of great 
concern to the community, and it is a significant corruption issue facing the Queensland public sector. The CCC deals 
with the issue of misuse of confidential information through conducting investigations, reviewing other agency 
investigations, audits of systems, policies and processes, and the development of guidance material for UPAs. 

In the reporting period, the CCC received 155 complaints relating to the misuse of information. This currently accounts 
for approximately 19 per cent of all complaints received. Complaints relating to the misuse of information account for 
approximately 15 per cent of the CCC’s current investigations. The most common allegations being investigated relate 
to access of and unauthorised disclosure of information. 

During the reporting period, one new investigation commenced regarding the unauthorised access and disclosure of 
confidential information. The CCC referred 16 matters back to public sector agencies to investigate subject to 
monitoring by the CCC. 

During the reporting period, the CCC commenced 16 reviews and finalised 17 reviews of matters dealt with by UPAs 
subject to our monitoring function. The CCC was satisfied with the way all investigations reviewed during the period 
were dealt with. 

During the reporting period, the CCC achieved several significant court outcomes following previous investigations 
including:  

• In November 2018, the CCC commenced litigation in the Queensland Civil and Administrative Tribunal 
(QCAT) for corrupt conduct findings against a QPS officer who had allegedly disclosed to a drug dealer 
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associate the identity of a person who had provided information against him. In February 2021, the day prior 
to the trial commencing, the officer accepted the corrupt conduct allegation, and accepted a disciplinary 
declaration that but for his retirement in 2020, he would have been dismissed from the QPS. 

• During a former investigation into alleged criminal practices relating to the awarding of Racing Queensland 
contracts for racetrack upgrades and enabling works on race courses in South East Queensland (Operation 
Yardage), the CCC charged a former Racing Queensland manager with five counts of fraud in relation to 
allegedly providing confidential information to another person for financial gain. In February 2021, the 
manager pleaded guilty to the fraud charges and was sentenced to two years jail, wholly suspended for 
three years.  

Table 4. Summary of outcomes – improper release of confidential information investigations and reviews   

Description 1 Jan – 31 Mar 
2021 

2020–21 YTD 

Investigations commenced 1 4 

Investigations finalised 1 6 

People charged  0 0 

Criminal charges laid  0 0 

Reviews commenced 16 63 

Reviews finalised 17 64 

Referred to a UPA as a disciplinary matter1 0 2 

Referred to a UPA to investigate subject to monitoring by the CCC 16 43 

Prevention recommendations  3 7 

Note: 

1. Two persons referred on five disciplinary recommendations. 

Exploitation of public sector resources 

The exploitation of public sector resources has the potential to adversely impact all Queenslanders. When property or 
funds are diverted to a use that is not relevant to the performance of an agency’s functions, this comes at a cost 
whereby other critical goods and services are not able to be supported by the agency. The types of conduct that are 
measured under this area of focus include misappropriation (fraud), stealing and similar offences. 

In the reporting period, the CCC received 80 complaints relating to the exploitation of public resources. This currently 
accounts for approximately 10 per cent of all complaints received. Complaints relating to the exploitation of public 
sector resources account for approximately 20 per cent of the CCC’s current investigations. The most common 
allegations being investigated relate to fraudulent use of departmental and council funds and fraud related to travel 
allowances and overtime. During the reporting period, no new investigations were commenced. 

The CCC referred nine matters to public sector agencies to investigate subject to monitoring by the CCC. 

During the reporting period, the CCC commenced 10 reviews and finalised 11 reviews of matters dealt with by UPAs 
subject to our monitoring function. The CCC was dissatisfied with the way one investigation reviewed during the period 
was dealt with, as insufficient inquiries were undertaken to finalise the matter and the conclusions lacked reference 
to supporting material. The CCC requested that further action be taken in respect of three issues before being satisfied 
that sufficient inquiries had been undertaken to adequately address the allegations.  The CCC was satisfied with the 
way the remaining 10 investigations reviewed during the period were dealt with.   
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Table 5. Summary of outcomes – exploitation of public sector resources1 

Description 1 Jan – 31 Mar 
2021 

2020–21 YTD 

Investigations commenced 0 3 

Investigations finalised 0 4 

People charged2 0 4 

Criminal charges laid3 0 67 

Reviews commenced 10 32 

Reviews finalised 11 31 

Referred to a UPA as a disciplinary matter4 0 1 

Referred to a UPA to investigate subject to monitoring by the CCC 9 24 

Prevention recommendations  0 109 

Notes: 

1. Some of the matters above are also captured and reported under Table 3. Summary of outcomes – elected officials investigations and 
reviews.  

2. Includes one charge against a person who is not a member of a UPA.  
3. Includes one person who is not a member of a UPA.  
4. Includes four persons referred on 10 disciplinary recommendations.  

 

Area of focus:   

Stakeholder engagement 

Effective engagement with stakeholders is a critical capability for the CCC. Our aim is to progressively enhance our 
engagement activities so that our priority stakeholders – complainants, law enforcement agencies, UPAs and 
Queenslanders – are informed, educated and empowered to act. Ultimately, we are focused on ensuring that our 
stakeholders have the information they need, when they need it.  

Corruption Strategy  

A project has been commenced to establish a Corruption Strategy and a Corruption Prevention Strategy with a focus 
on stakeholder engagement. This will enable the Corruption Division to establish a co-ordinated approach to deliver 
prevention activities to maximise their impact. It will also ensure that the CCC collaborates with its stakeholders to 
deliver prevention activities, identify measures of impact for those activities, and identify a methodology to become 
more proactive in response to emerging corruption risks in a changing business environment.  

The project has progressed through a series of phases. Phase one consisted of a literature review of publications about 
best-practice in relation to prevention and ways of measuring impact from prevention activities. 

Phase two focused on engagement with the CCC’s stakeholders. During phase two, the CCC published a discussion 
paper inviting all of its stakeholders to provide a submission to gain an insight into how the CCC can most effectively 
use its resources to minimise corruption risks in Queensland. The discussion paper was also used to facilitate a series 
of consultations with stakeholders. The CCC received 55 written submissions and conducted 85 consultations with 
representatives across all UPA segments. The project has collated feedback from external and internal stakeholders in 
relation to what activities and services are preferred by external stakeholders. The project will now develop the 
Corruption Strategy, taking into account the learnings from phases one and two. 

Joint Assessment and Moderation Committee  

The Joint Assessment and Moderation Committee (JAMC) reviews how serious complaints are triaged and monitored 
and aims to improve the timeliness and consistency in approach when the QPS investigates complaints against its own 
officers. The JAMC includes representatives from the CCC and the QPS Ethical Standards Command (ESC).  

In the reporting period, the JAMC assessed 20 complaint matters. 
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Investigation Consultation Process  

The Investigation Consultation Process (ICP) is the second tier of the JAMC process. It does not meet on every matter, 
instead focussing on matters that are the subject of the CCC’s statutory monitoring function. Matters can be 
nominated by either the QPS or the CCC. Topics for discussion may include opportunities for collaboration between 
the QPS and the CCC on contemporary investigative methodologies. The QPS can raise issues that have arisen during 
an investigation that are contentious or that impact on resources and the CCC can make clear its expectations 
regarding investigations and outcomes. The ICP meetings reduce the time delay between tasking and action, which 
results in the timely investigation of matters.  

In the reporting period, two ICP meetings were held in relation to five matters. Topics discussed at the ICP meetings 
included requirements pertaining to outcome advice for complainants, sufficiency of evidence when considering 
criminal prosecution, and sharing discipline outcomes with other agencies. 

One of the matters discussed by the ICP committee involved an officer who resigned from the QPS during the course 
of his discipline investigation. The matters involved were serious and as a result the QPS undertook post-separation 
disciplinary proceedings, finding that had the officer not resigned, he would have been dismissed. Information was 
subsequently obtained indicating the officer had been employed in a different jurisdiction, in a position where his 
previous conduct might present a risk to that agency. Discussions focused on the appropriateness of providing advice 
to that agency concerning the officer’s disciplinary history, and how that could lawfully be achieved. 

CCC Reconciliation Action Plan (RAP) 

In preparation of National Reconciliation Week (NRW), our NRW committee is finalising preparations for internal and 
external activities that speak to this year’s theme ‘More than a word. Reconciliation takes action’. This committee is 
made up of volunteers from across the CCC who have opted-in to help facilitate NRW activities and initiatives for all 
CCC officers throughout the week (27 May to 3 June 2021). 

During the reporting period, the CCC established a ‘Group of Champions’ from across the agency who will continue to 
drive Reconciliation Action Plan (RAP) targets and initiatives. The Executive Leadership Team also introduced online 
Cultural Awareness training to be completed by all new and current commission officers to increase their 
understanding of Aboriginal and Torres Strait Islander peoples, cultures and history. 

Area of focus:   

Critical organisational capabilities including digital, analytics and workforce planning  

Implementation of an integrated case management system 
The agency is developing and implementing an integrated case management system (ICMS) to support operational 
activities and provide enhanced workflow capabilities. During the reporting period: 

• configuration and testing of the ICMS continued  

• data migration dress rehearsals were conducted; and 

• documentation required for go-live was prepared and revised.  

Digitising the workplace 

The Digital Workplace Program (DWP) closed on 31 December 2020, having delivered enhancements to the CCC’s 
organisational resilience (through transitioning to cloud services), forensic computing processes and technologies, and 
online intelligence gathering processes and security. Outcomes included: 

• anywhere, anytime access to the CCC network on CCC devices with internet connection 

• heightened security and alignment with Whole-of-Government ICT policies; and 

• data-driven decisions powered by cloud-based artificial and business intelligence tools. 
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Following from the extensive enhancements delivered by the DWP, and to progress the agency’s digital maturity, the 
Continued Digital Enablement Program (CDEP) was established during this reporting period. The goals of the CDEP are 
to: 

• continue optimising existing digital platform and cloud technologies 

• maximise value from the DWP technical foundations 

• ensure the CCC’s digital platform remains contemporary, secure, fit for purpose and sustainable; and 

• support a digital culture at the CCC that embraces technology and continuous change.  

Since establishment, the CDEP has achieved the following outcomes:  

• upgraded CCC systems to Microsoft Office Pro Plus from Office 2013 

• deployed two Cellbrite kiosks to assist QPS officers at the CCC to progress investigations 

• deployed new email security and protection services using Office 365 

• delivered new and improved functionality for the Digital Governance, Risk and Compliance application; and 

• delivered an interim digital ideas/innovation management process.  

Advancing analytics 

Analytics has been identified as a critical capability for the ongoing success of the CCC. Investments being made in 
analytics include the continued development of the Data Insights and Infrastructure Project, which will lay the 
foundation for analytics capabilities at the CCC through cloud-based data warehouse. It is anticipated that our agency 
will better able to leverage data because of data integration, improved efficiencies, improved repeatable reporting 
and predictive analysis of CCC operational data. 

During the reporting period, the CCC continued its uplift in analytics capability and enhancing agency performance by: 

• Finalising the majority of the cloud-based data warehouse development activity; establishing end-to-end 

Extract, Transform and Load (ETL) processes for CCC HR and Finance data; and beginning preparations for 

testing, deployment and data migration.  

• Creating a dashboard containing a snapshot of QPS officer's CCC complaints histories. This tool assists 

Corruption officers in identifying whether a QPS officer has a CCC complaints history that is higher than most 

of their peers when comparing rank, current work location or years of service.  

• Updating the publicly available Corruption Allegations Data Dashboard, with the expanded data set now 

including allegations data for the period 1 July 2015 to 31 December 2020. When aggregated, allegations 

data provides useful and transparent information about corruption allegations in Queensland. 

• Continuing to invest in staff capability in analytical tools and technologies with 24 staff receiving 

contemporary training in Microsoft Power BI.  

Workforce planning 

The focus for 2020–21 continues to be on updating Human Resource policies to create competitive and attractive 
employment conditions and improving the recruitment and selection experience.  

Through the CCC Futures Program a strategic workforce planning model was developed to assist the CCC in placing 
the right resources in the right team at the right time. The model will continue to be tested, including in the 2021–22 
business planning cycle, to ensure that it is robust and reliable. 
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Leadership development 

The CCC continues to invest in the strategic capabilities of our commission officers via several development 
opportunities including the CCC Mentoring Program, as well as the Change Management and Leader as Coach training 
programs.  
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Key statistics 2020–21 
__________________________________________________________________________ 

  Key statistics for the 2020–21 financial year 
are detailed in the following pages.3  

 

 

 
3 All financial year 2020–21 data is for the period 1 July 2020 to 31 March 2021.  
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CCC crime and corruption investigations 

Table 6. Summary – Crime investigations1 

Description Number 

Total number of investigations commenced 26 

Total number of investigations finalised 24 

People charged  21 

Charges laid 463 

Law enforcement intelligence disclosures (from investigations and operations) 197 

Note:  

1. Crime investigations include CCC Crime Investigations, Referred Crime Investigations, CCC Intelligence Operations and Immediate 
Response Investigations. 

Table 7. Summary – CCC corruption investigations  
Description  Number 

Total number of investigations commenced 19 

Total number of Investigations finalised 16 

Percentage of investigations completed within 12 months 81% 

People charged1 4 

Charges laid2 67 

Recommendations for disciplinary action 15 

no. of people 6 

Prevention recommendations 119 

Notes: 

1. Includes one person who is not a member of the QPS or a UPA. 
2. Includes one charge against a person who is not a member of the QPS or a UPA. 

Table 8. CCC corruption investigations – QPS 
Description Number 

Number of investigations commenced 5 

Number of investigations finalised 8 

People charged 0 

Charges laid 0 

Recommendations for disciplinary action 5 

no. of people 2 

Prevention recommendations  4 
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Table 9. CCC corruption investigations – other units of public administration (excluding QPS) 
Description Number 

Number of investigations commenced 14 

Number of investigations finalised 8 

People charged1 4 

Charges laid2 67 

Recommendations for disciplinary action 

no. of people 

10 

4 

Prevention recommendations  115 

Notes: 

1. Includes one person who is not a member of a UPA. 
2. Includes one charge against a person who is not a member of a UPA.  

Table 10. Duration of current CCC corruption investigations (as at 31 March 2021) 
Duration of investigation Number % of total 

matters 

< 6 months 9 41% 

6-12 months 10 45% 

> 12 months 3 14% 

Total  22 100% 

Complaints 

Table 11. Complaints received and assessed 
Description Number/ 

Percentage 

Total complaints received1 2635 

% increase or decrease when compared to 2019–20 ▲ 10% 

Percentage of complaints assessed within 30 days (target: 85%) 92% 

Total allegations received 6392 

% increase or decrease when compared to 2019–20 ▼ 2% 

% allegations relating to the QPS 44% 

% allegations relating to other units of public administration (excluding QPS) 56% 

Total complaints assessed 2703 

Note: 

1. The number of complaints by sector may be higher than total complaints received as one complaint may relate to multiple sectors. 
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Table 12. Complaints received – QPS1 

Description Number/ 
Percentage 

Complaints received 1141 

 % increase or decrease when compared to 2019–20 ▲ 6% 

Allegations received 2844 

 % increase or decrease when compared to 2019–20 ▼ 5% 

Note:  
1. Complaints by Indigenous people comprised 4% of the total complaints made against QPS officers (sworn officers and civilian staff), 

which is a decrease of 3% when compared to 2019–20. 

Table 13. Complaints received – other units of public administration (excluding QPS) 
Description Number/ 

Percentage 

Complaints received for public sector1 

(including government owned corporations and Members of Parliament) 
1228 

 % increase or decrease when compared to 2019–20 ▲ 24% 

Allegations received for public sector 

(including government owned corporations and Members of Parliament) 
2948 

% increase or decrease when compared to 2019–20 ▲ 11% 

Complaints received for local government sector1 266 

 % increase or decrease when compared to 2019–20 ▼ 19% 

Allegations received for local government sector 600 

% increase or decrease when compared to 2019–20 ▼ 32% 

Note: 

1. The number of complaints by sector may be higher than total complaints received as one complaint may relate to multiple sectors. 

Figure 1. Total number of complaints received: 2017–18 to 2020–211  

 
Note:  

1. CCC corruption complaints data is recorded on a live database. Consequently, historical data may not be consistent across different 
reporting periods.   
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Table 14. Outcomes of complaints assessed 
Description  Number 

Retained for CCC investigation 19 

Referred to the appropriate agency, subject to the CCC’s monitoring role 160 

Referred to the appropriate agency, with no further advice required by the CCC 2001 

Requiring no further action 523 

Total complaints assessed 2703 

Monitoring allegations of corruption referred to other agencies 

Table 15. Reviews of referred matters 

Description Number/ 
Percentage 

Median days1 to complete a review 10 

% improvement when compared to the same period 2019–20   0%  

Final reviews 176 

QPS reviews 51 

Public sector reviews (including local Government) 125 

Interim reviews 362 

QPS reviews 100 

Public sector reviews (including local Government) 262 

Reviewable decisions2 65 

Notes: 

1. Median days calculated using a 7-day week. 
2. A reviewable decision is a decision made by a prescribed police officer in an internal disciplinary process against a prescribed person 

(that is, another police officer who is generally referred to as the subject officer) concerning an allegation of police officer misconduct. 
The term reviewable decision is defined in section 219BA of the Crime and Corruption Act 2001. 

Oversight of police-related deaths and significant events 

The CCC is informed of all police-related deaths and significant events involving police. The CCC may elect to attend 
an incident where a police officer has discharged a firearm, regardless of whether there have been injuries or deaths. 
The significant events included self-harm, injuries caused in custody, injuries sustained in traffic incidents including 
pursuits, police shootings and a TASER deployment.  

Table 16. Summary of police-related deaths and significant events 
Description Number 

Police-related deaths 16 

Notifications of significant events QPS 42 

Proceeds of Crime  

Table 17. Proceeds of crime outcomes 
Description Number Value 

Restraining orders obtained 29 $14.259 M 

Forfeitures of property to the state 27 $8.118 M 

Settlement negotiations1 13 $8.132 M 

Note: 

1. ‘Settlement negotiations’ means matters currently under settlement negotiation.   
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Figure 2. Value of criminal proceeds restrained: 2017–18 to 2020–21 

 

Figure 3. Value of criminal proceeds forfeited: 2017–18 to 2020–21 

 

Table 18. Matters in progress (as at 31 March 2021) 
Description Number Value 

Civil confiscation matters involving restrained property  55 $42.882 M 

Matters pending restraint 40 $21.799 M 

Table 19. Total restraints and forfeitures (since 2002) 
Description Value 

Restraints $296.437 M 

Forfeitures $128.909 M 
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Hearings 

Table 20. CCC hearings overview 
Description Crime investigation hearings Crime intelligence hearings Corruption investigation 

hearings 

Hearing days  115 34 40 

Witnesses attending 111 34 49 

Attendance notices served 145 30 54 

Legal services 

Table 21. Queensland and Civil and Administrative Tribunal (QCAT) proceedings 
Description Number 

Review applications filed1 7 

Police disciplinary applications before QCAT (reviews and corrupt conduct proceedings) 22 

Police disciplinary matters finalised 7 

Ongoing corrupt conduct proceedings 1 

Ongoing disciplinary review matters2 14 

Appeals before the Appellate Tribunal3 5 

Notes: 

1. Includes applications brought by CCC and applications to join reviews brought by QPS officers. 
2. Includes 1 review application filed during the reporting period and matters ‘ongoing’ at the time of reporting. 
3. Includes one appeal matter which was finalised during the reporting period. 

Table 22. Other legal proceedings 
Description Number 

Judicial reviews 1 

Section 195 appeals (Supreme Court)  3 

Contempt Applications (Supreme Court) 5 

Supreme Court proceeding (other than Contempt) 3 

Court of Appeal Matters  3 

High Court Matters 1 

Other Court Matters1 1 

Note: 

1. Includes matters in which the CCC was involved in litigation over subpoenas/summonses (in District and Magistrates Courts). Where 
subpoenas were dealt with without attendant litigation, they have not been included in the calculations. 

Police Service Reviews 

Commissioners for Police Service Reviews (Review Commissioners) review grievances that police officers may have 
about promotions, transfers, or disciplinary action. To ensure the transparency and independence of the review 
process, Queensland Police Union of Employees representatives have a standing invitation to attend promotion, 
transfer, and disciplinary review hearings as observers. 

When a review matter progresses to a hearing, the Review Commissioner is empowered to consider the material 
presented and prepare written recommendations for the attention of the Commissioner of Police (Commissioner), 
who makes the final decision. If a recommendation is not accepted, the Commissioner must provide the Review 
Commissioner with a statement of reasons for non-acceptance. 

The CCC provides secretarial support to Review Commissioners. The secretary coordinates review applications and 
schedules hearings with Review Commissioners and relevant parties. 
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Table 23. Police Service Review – Outcome of matters  

Note:   

1. Of the 72 matters heard during 2020–21, 4 matters were heard during the reporting period.  
• 1 matter was affirmed 
• 2 matters were set-aside 
• 1 matter is awaiting the Review Commissioner’s recommendation. 

Workforce composition 

Table 24. Full-time equivalents (FTE) (as at 31 March 2021) 
Count of actual FTE Employment type 

Permanent Temporary Casual Total 

Office of the Commission  8.00 - - 8.00 

Corporate Services Division 63.88 9.57 - 73.45 

Strategy, Innovation & Insights Division 14.6 3.00 - 17.60 

Operations Support Division 78.61 0.40 0.98 79.99 

Crime Division 57.60 6.60 3.00 67.20 

Corruption Division 91.05 5.70 - 96.75 

Total sum of staff FTE1,2 313.74 25.27 3.98 342.99 

Notes:  

1. Reported data is Paid FTE data derived from the payroll period ending 9 April 2021 and includes staff who are on paid long-term leave 
(e.g. parental leave; ill health leave). 

2. Reported data includes commission officers on secondment to the CCC but continuing to be funded by their home agency (e.g. QPS 
and Queensland Corrective Services).  

Police Service Review matters Promotion Transfer Discipline 

Matters lodged in 2020–21 23 2 0 

Matters carried forward from 2019–20 64  1 0 

Matters carried forward from 2018–19 - - 1 

Matters heard1 71 1 - 

Matters progressing to hearing 5 - -  

Matters pending (e.g. awaiting papers or court outcomes) 5 - - 

Matters withdrawn or lapsed, or not within jurisdiction (prior to 
hearing) 

6 2 1 
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Appendix A Liaison meetings  
 

• On 3 February 2021, I met with Samay Zhouand The Public Trustee of Queensland to discuss matters of mutual 
interest. 

• On 9 February 2021, I met with David Crisafulli MP, to discuss matters of mutual interest along with: 
 Mr David Janetki MP, Deputy Leader, Shadow Treasurer, Shadow Minister for Investment and Trade 
 Mr Tim Nicholls MP, Shadow Attorney-General and Shadow Minister for Justice 
 Ms Fiona Simpson MP, Shadow Minister for Integrity in Government, State Development Infrastructure 

and Planning. 
• On 10 February 2021, I (together with Jen O’Farrell, CEO) attended an Afternoon Reception in recognition of 

outstanding Queensland contributors at Government House. 
• On 1-2 March 2021, I (together with Jen O’Farrell, CEO) attended the Australian Governance Summit in Sydney. 
• On 25 March 2021, I co-hosted the Integrity Summit with the Hon. Ann Vanstone and Nikola Stepanov.   
• On 26 March 2021, I  (together with Jen O’Farrell, CEO) attended the PCCC public hearing for the Review of the 

Crime and Corruption Commission’s Activities.  
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Appendix B Media  
Media releases 

11 February 2021 CCC releases updated Corruption Allegations Data 

The CCC updated its Corruption Allegations Data Dashboard (CADD) to include data up to 
31 December 2020. 

17 February 2021 Further charges from Operation Jackal 

Two further people will face serious criminal charges following a CCC investigation into 
the activities of a Gold Coast based law firm. 

25 February 2021 Further charge from Operation Mercury 

A further person has been charged with one offence of money laundering as a result of an 
ongoing CCC investigation into the activities of a Brisbane-based law firm. 

23 March 2021 Integrity summit to focus on lobbying and the public sector 

Representatives from integrity agencies across Australia will put lobbying practices and 
their influence on the public sector under the microscope at an integrity summit to be 
held in Brisbane. 

Media interviews 

 Nil 

Media conferences 

26 February 2021 CCC Chairperson Alan MacSporran QC spoke to the media following the PCCC public 
meeting on 26 February 2021. 

26 March 2021 CCC Chairperson Alan MacSporran QC spoke to the media following the PCCC hearing 
relating to the review of the CCC’s activities on 26 March 2021.   

CCC social media 

31 March 2021 The CCC had 1,335 Twitter followers, 1811 Facebook followers and 1661 Facebook page 
likes and 42 Youtube subscribers. 
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Appendix C External presentations 
 

Date Presenter and title Audience Topic 

January 2021 

22 January 2021 Mr Chris Rahmann, Detective 
Senior Sargent – Corruption 
Operations 

QPS Police Recruits CCC role, corruption and 
interaction with QPS 

February 2021 

2 February 2021 Ms Julie Butner, Acting 
Principal Lawyer – Integrity 
Services 

Ms Eliza Weder, Lawyer – 
Integrity Services 

Department of Employment, 
Small Business and Training 
(DESBT) 

(Microsoft Teams) 

When does conduct raise a 
reasonable suspicion of 
‘corrupt conduct’? 

23 February 2021 Mr Alan MacSporran QC, 
Chairperson 

Queensland Health Hospital 
Foundation Forum  

Integrity in the Public Office 

26 February 2021 Mr Alan MacSporran QC, 
Chairperson 

57th Queensland Parliament, 
New Members Induction  

Role of the Crime and 
Corruption Commission 

March 2021 

03 March 2021 Mr Alan MacSporran QC, 
Chairperson 

Legalwise Seminar: Litigation 
Issues for All Government 
Lawyers 

Bound by Ethics, The Model 
Litigant as Prosecutor 

04 March 2021 Ms Jen O’Farrell, 
Chief Executive Officer  

Government Heads of 
Internal Audit Collaboration 
Session 

Corruption in Focus  

05 March 2021 Ms Fiona Rowbotham, 
Principal Lawyer – Crime 
Hearings and legal 

QPS South East Region Senior 
Detectives Conference – Gold 
Coast 

CCC Crime and Intelligence 
hearings: Another 
Investigative Tool 

08 March 2021 Mr Alan MacSporran QC, 
Chairperson 

Public Safety Agencies 
International Women’s Day  

Participation in a panel 
discussion on themes of 
International Women’s Day 

10 March 2021 Mr Alan MacSporran QC, 
Chairperson 

Corruption Prevention 
Network Queensland 
Committee  

Participation in a panel 
discussion on Conflicts of 
Interests 

10 March 2021 Mr Michael Scott, Executive 
Director – Crime Hearings 
and Legal 

QPS Mount Isa District 
Detectives Conference 2021, 
Mt Isa 

Proceeds of Crime 

10 March 2021 Mr Sean Arthur, 
Senior Intelligence Analyst – 
Crime Operations 
Mr Cameron McNeill, 
Detective Inspector – Crime 
Operations 

QPS South East Region Senior 
Detectives Conference – Gold 
Coast 

Encrypted Ciphr Phone 
Technology 

10 March 2021 Ms Lisa Demartini 

Acting Principle Financial 
Investigator – Proceeds of 
Crime 

QPS Mount Isa District 
Detectives Conference 2021, 
Mt Isa 

Proceeds of Crime 

12 March 2021 Mr Michael Langlois, 
Detective Senior Sergeant, 
Officer in Charge (OIC) – 
Witness Protection Unit – 
(WPU) 

QPS Human Source 
Management Course, 
Brisbane 

Role and responsibilities of 
the WPU 
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Date Presenter and title Audience Topic 

17 March 2021 Mr Michael Langlois, OIC –  

Detective Senior Sergeant, 
OIC – WPU 

Plain clothes investigators 
and Tac Crime Unit, 
Rockhampton (x 2 sessions) 

Role and responsibilities of 
the WPU 

17 March 2021 Ms Anagha Joshi, Senior 
Lawyer – Crime Hearings and 
Legal 

Plain clothes investigators 
and Tac Crime Unit, 
Rockhampton (x 2 sessions) 

Coercive Hearings 

17 March 2021 Ms Lisa Demartini, Acting 
Principle Financial 
Investigator – Proceeds of 
Crime 

Plain clothes investigators 
and Tac Crime Unit, 
Rockhampton (x 2 sessions) 

Proceeds of Crime 

26 March 2021 Mr Paxton Booth, Acting 
Senior Executive Officer – 
Corruption 

Local Government Managers 
Association, CEO Forum 

CCC update for local 
government managers 

30 March 2021 Mr Alan MacSporran QC, 
Chairperson 

South Pacific and Asia 
Conference (SOPAC),  
The Institute of Internal 
Auditors (Webinar) 

Corruption Classics – Insights 
of Fraud and Corruption  



 

 

 

Contact details More information 

 Crime and Corruption Commission 
GPO Box 3123, Brisbane QLD 4001 

 www.ccc.qld.gov.au 

 Level 2, North Tower Green Square 
515 St Pauls Terrace, 
Fortitude Valley QLD 4006 

 

 

mailbox@ccc.qld.gov.au 

@CCC_QLD 

 

 

 

07 3360 6060 or 
Toll-free 1800 061 611 
(in Queensland outside Brisbane) 
 
07 3360 6333 

 

 

CrimeandCorruptionCommission 

CCC email updates 
www.ccc.qld.gov.au/subscribe 
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