Achievements Status

Report action (ongoing)
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Recommendation 5 — Enhance the QBCC’s reputatlon based on consnstency. tnnspanancy falr and |mparbal dec:slon malung

Adlion 5.1 - Develop and di nt bonal proced for all key regulatory activiies, which An audit of existing operational procedures has been completed and the coliation intoan  WORK CONTINUING

provndecleargndanceabmﬂmmas!em brandmparkaléecis&u\makmg These procedwes interim Ebrary has begun. A review of the operational document framework and
muwmﬂadmwdllmntmmvhsaﬂmuenmmdmm procedwufnrkeyregﬂatcryam:smﬁemy
Action 5.2 - Streamfine processes and refocus operational priarities on core business. Compieted extensive cusiomer journey mapping lo help identify process improvements WORK CONTINUING

and align core business with customer expeciations. Cperational plans for 2023124
developed and implemented, focusing on core business, operational priorities, activities,
and success metrics.

Underlook a comprehensive review of processes for the financial assessment of
licensees. identified opportunities o rapidly evaluate entities in financial distress and
intervene sooner. Delivered workshops with industry bodies to discuss efforts fo
slreamline processes and n'nprove communication and engagement,
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Action 5.6 - Implement streamlined processes across regulatory agencies to reduce duplication in Undertook consultation between QBCC, Workcover and the Office of industrial Relations WORK CONTINUING
’ reporting and supports a customer focus. e.g.. reporting of heaith and safsty risks. to define the preferred option for enhanced reporting on safety incidents, QBCC is

' collaborating with OIR to ensure that when OIR's new dightal platform is released in early
2024, the QBCC's digital platform is ready to interface.

Commenced an information sharing project to develop a series of agreements, improved
processes, and a policy to improve the sharing of information with regulatory agencies and
industry.
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Recommendatlon 7 - Invest in an mtegrated information management system thaf is contempurary, ﬁt for purpose and aligns with the orgamsatlon s functmns

Action 7.1 - Develop an organisational transformation strategy to support increased capability in QBCC s organisational transformation strategy was incorporated into the digital sirategy WORK CONTINUING
| leading change and systems to monitor and evaluats outcomes. and supporting changes were made as part of the struclural realignment which took effect

" in July 2023, improvements in capability o lead change and development of systems (so

{ that outcomes can be better monitored and evaluated), is underway.

Action 7.3 - Replace the existing IT systems with fit-for-purpose systems that afign with the QBCC f Delivered a digital strategy, roadmap and business case. Repfacement of existing WORK CONTINUING
functions and reporting framework. information technology systems Is underway with fit-for-purpose solutions being developed

and implemented for the licensing and comphance systems, information management, and

data warehousing. The decommissioning of the legacy licensing systems is a significant
; step towards developmg new cﬁgﬂz! licensing services.
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Action 7.4 - Dmbpﬂaﬁmhﬁymmﬁmﬂymhsemawmmmmsumnuam Established several teams to support the transition to an insights-driven regulator as part  WORK CONTINUING
fo an insights-driven regulator. of the structural realignment in July 2023, This includes:

= the Business Inteffigence and Analytics team within the Cistomer and Strategy
Division, which supports QBCC's strategic and longer-tenm direcBon; and
» the Reguisfory Reform and Insights team in the Regutatory Practice and Engagement

Repiacement of infiormaaiion technciogy systems and infonmation managemesnt
improverments defiverad in accoriance with the digital strategyy and roadmeap {Ackon T.1)
will support ongoing development of the insights capability in the Business ntefigence
amd Regulaiony Refioen and Insighis eerns.
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