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~ &iablisl,ed the Building and Tedtllica1 11,spec:toram and l:egan ~liion ollhe 
i Sate-wille c,perc,ling model. These strudurel d,anges ceale def.ned l31!1lf" pathways. 
: enhanced mle dady and fllr1IB- specmsalm b tedlnical aro:I speciaist roles. 

Recommendation 5 - Enhance the QBCC's reputation based on consistency, transparency, fair and impartial decision making 

Adion 5.1 - Develop and document operational procedures for all key regulalxxy activities. which 
provide Clear guidance about consistent, fair and impar1ial decislcn-mau,g. These procedures 
&kJuld rellect model litigant principles and rea>gni<;e the importance of recol'Clliation. 

An audit of existing operational p,ucedures has been completed and ltoe collation ifllo an WORK CONTINUING 
inlerim library hu begun. A review of lhe operatiooal document framework and 
procedures for key regulatory activities is underway. 

--------
Action 5.2 - Stream6ne processes and refocus operational priorities on core business. Completed extensive customer journey mapping lo help identify process improvements WORK CONTINUING 

and aigri c:ore business with customer expectations. Operati:>nal plans for 2023124 
developed and implemented, focusing on core business, operational priorities, aciM!ies. 
and success metrics. 

Undertool<. a comprehensive review of processes ror the financial assessment of 
licensees. Identified opportunilles 1o rapidly evaluate entities in financial dislress and 
intervene SOQf\er. Oelivereo workshops with indust!y bodies to discuss efforts to 
streamtine processes and improve communication and engagement 

Action 5.6 • Implement streamlined processes across regulatory agencies to reduce duplication ,n 
reporting and supports a coslomer focus. e.g .. reporting of health and safety riskS. 

Undertook consultation between OBCC. Workcover and the Office of lnduslrial Relations WORK CONTINUING 
to define the preferred optiOn for enhanced reporting on safety incidents. QBCC is 
cottaborating with DIR to ensure that when OIR's new digl'tal platform is released in early 
2024. the QBCC's digital platform is ready to interiace. 

Commenced an information sharing project lo develop a series of agreements, improved 
process8S, and a ~icy to improve the sharing of information with regulatory agencies and 
indu$lry. 

Recommendation 7 - Invest in an integrated information management system that is contemporary, fit for purpose and aligns with the organisation's functions 

Action 7.1 - Develop an organisational transformation strategy to support increased capabiity in 
! leading change and ~terns IO monitor and evaluate outcomes. 

OBCC's organisational transformation strategy was incorporated into !he digital shtegy 
and supporting changes were made as part of the structural realignment which look effect 

' in July 2023. Improvements in capability lo lead change and development of systems (so 

------+! ~t ~mes can be be_tter monitored and evaluated). is un_de_ rw_a_y_. ____ _ 

Action 7.3 - Replace the existing IT systems with lit-for-purpose systems that align with the QBCC Delivered a dlgilal strategy, roadmap and business case. Replacement of existing 
functions and reporting framewort. information technology systems Is undelway with frt-fur-plllpOSe solutions being developed 

and implemented for the ficensing and compliance systems. lnfonnation management. and 
da1a warehousing. The decommissioning of !he legacy licensing syslem$ is a significant 

, step towards developing MW tf,gilal licensing seivices. 
--------

Action 7 .4 - Dewlop staff capabt"ily to critically analyse data and infomlation to suili>Ort transitiOning Estabfished several teams IO support the transition to an insights-dmlen IBQIAalor as part 
to an insights-driven regulator. of 1he sllUCtural realignment in July 2023. This includes: 
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• lhe Busiress lnlelllgenoe and Ana~ learn wilhin the CUSlomee and Strategy 
DMsion. which supports OBCC's Slra1egic and longer-li!!rm diredion; and 

• the Regu'efory Rebm and hsigl1ls lltaln in lhe RegulalD(y PtaCliat and EngalJemellt 
Olvisiol,. vn:11 SllCIPOOS the 1egw1D1y process and service ctewery. 

Replaioenoent of inliDmnallioo lechftology s,steim a<1d inbmalillft 4ll308gelnen1 
I impn>,,en,nts clelM!nld in accordalite di 1he lfigit9' strall!gy and roadmap (Ad!ion T.1} 
will~ ongoiing ~ al !he ir,sigt4s capabillly in 1he Business Wellfgem,i:e 
andRsg&JbbyRebmandlnsigbllsteams. 
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