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Corporate governance
Queensland Rail is a statutory authority established under the Queensland Rail Transit 
Authority Act 2013 (Qld) (QRTAAct) and is a statutory body for the purposes of the Financial 
Accountability Act 2009 (Qld) and the Statutory Bodies Financial Arrangements Act 1982 
(Qld). Queensland Rail discharges its statutory functions through its wholly-owned subsidiary 
Queensland Rail Limited (QRL). QRL does not employ any personnel but owns all non
employee related assets and contracts. It performs the role of rail transport operator under 
the Rail Safety National Law (Queensland) Act 2017. The Board Members of Queensland 
Rail are also appointed as Directors of QRL.

The Board is accountable to two responsible Ministers for the successful operation of 
Queensland Rail: the Honourable David Janetzki MP, Treasurer, Minister for Energy, and 
Minister for Home Ownership, and the Honourable Brent Mickelberg MP, Minister for 
Transport and Main Roads. An Operational Plan and Strategic Plan are prepared and 
submitted by the Board each year for responsible Ministers’ approval in accordance with the 
QRTAAct. The Operational Plan is a formal performance agreement between Queensland 
Rall and responsible Ministers detailing proposed undertakings and target performance for 
the financial year.

Queensland Rail is committed to ensuring that its systems, procedures and practices reflect 
the highest standards of corporate governance. The Queensland Rail Board has adopted the 
principles and recommendations set out in the Corporate Governance Guidelines for 
Government Owned Corporations. The Guidelines provide a framework for Queensland Rail 
to develop, implement, review and report on its corporate governance arrangements.

Our business structure

Board Charter
The Board has adopted a Board Charter which sets out the role and responsibilities of the 
Board and the responsibilities of individual Board Members.

• r^lQueensland Rail Board Charter (PDF. 213.05 KB)
(/about%20us/Documents/Board%20Charter.pdf)

Board committee charters
The Board has established the Audit and Risk Committee, People and Safety Committee and 
Organisational Performance and Strategy Committee to assist in the effective discharge of its 
responsibilities.

The Board has approved separate charters for each of the committees setting out their roles 
and responsibilities, membership and structure.
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• 12 Queensland Rail Audit and Risk Committee Charter (PDF, 186.33 KB) 
(/abQut%20us/Documents/Audit%20and%20Risk%20Committee%20Charter.pdf)

• r^Qusensland Rail People. Safety and Environment Committee Charter (PDF. 822.64 
KB).
(/about%20us/Documents/PeQple.%20Safety%20and%20Environment%20Committee 
%20Charter.pdf)

• 2QuQQnsland Rail Major Projects and Procurement Committee Charter (PDF. 167.15 
KB).
(/about%20us/Documents/Maior%20Proi ects%2Qand%20Procurement%20Committee 
%20Charter.pdf)

Related documents
• Queensland Rail Transit Authority Act 2013C? 

(https://www.legislation.qld.gov.au/LEGISLTN/ACTS/2013/13AC019.pdf)
• Queensland Rail Limited Constitution (/aboutus/governance/board/aueensland-rail- 

limited-constitution)
• Government Owned Corporations Corporate Governance Guidelines£?

(https://www.treasury.ald.gov.au/publications-resources/services/government-owned- 
businesses/documents/corporate-governance-guidelines.pdf)

Queensland Rail Board (/aboutus/qovernance/board)
Find out more about the Queensland Rail Board.

Executive Leadership Team (/aboutus/qovernance/elt)
Find out more about the Executive Leadership Team.

Reports and publications (/aboutus/qovernance/reports-and- 
publications)
Find out more about our annual reports, strategic plans and our modern slavery statements.

Queensland Rail Limited ABN 71 132 181 090
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Queensland Rail Wi-Fi (ZWi-Fi)

Accessibility Statement (ZforcustomersZaccessibility-statement)

Copyright (ZaboutusZlegal/copyright) Disclaimer (ZaboutusZlegalZdisclaimer)

Privacy (ZaboutusZlegaIZprivacy)

Reconciliation Action Plan (ZaboutusZorganisationZreconciliation-action-plan)

Queensland Rail pays its respect to Elders past and present, Queensland Rail also 
acknowledges the contributions of First Nations (Aboriginal and Torres Strait Islander) peoples 
within Queensland Rail and the communities we serve.
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