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Introduction 

The Royal Children’s Hospital Foundation was established in 1986, by Order in Council 

under the Hospitals Foundations Act 1982, to help raise much-needed funds to support 

groundbreaking research to find faster diagnoses, better treatments and ultimately cures for 

some of the most devastating childhood illnesses. Funds have also supported services 

within the Royal Children’s Hospital and wider Health Service District to ease the lives of sick 

kids and their anxious families every day. 

The Royal Children’s Hospital Foundation has reached some extraordinary milestones, not 

only during the period of this report, but also over the past 26 years. A total of $6.4 million 

was raised through fundraising during this reporting period. Over the life of the Foundation, 

the total amount raised has reached an incredible $200 million and over $113 million has 

been awarded in grants. 

This report covers the reporting period 1 July 2011 to 10 February 2012. On 10 February 

2012, under the Hospitals Foundations Amendment Regulation (No. 1) 2012, the Royal 

Children’s Hospital Foundation amalgamated with the Children’s Health Foundation 

Queensland. The Royal Children’s Hospital Foundation was dissolved immediately following 

the amalgamation and the Children’s Health Foundation Queensland now survives as the 

continuing body corporate. As a consequence of these events, this is the final report 

prepared for the Royal Children’s Hospital Foundation.  
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Chairman’s Report 

On 10 February 2012, the Royal Children’s Hospital Foundation amalgamated with the 

newly established Children’s Health Foundation Queensland, beginning the next chapter in a 

long and proud history of working wonders for Queensland children. 

The Royal Children’s Hospital Foundation was established in 1986 and throughout its 26-

year existence more than $100 million, comprising generous donations from individuals, 

businesses and groups, was invested into paediatric medical research, infrastructure, 

hospital and laboratory equipment, clinical projects, and entertainment and family services. 

Just some of the highlights of the past 26 years have included: 

• Completion of the Woolworths Medical Building and the Coles Health Services 

Building at the Royal Children’s Hospital, Herston. These buildings were and remain 

representative of the extraordinary support of Woolworths and Coles, and other 

retailers like Big W, for sick children. 

• Establishment and management of the Wonder Factory, an entertainment space that 

has provided endless fun, distraction and delight for patients and their siblings. 

• Management of the selfless volunteers who inform, assist and support children and 

families within the Hospital every day. 

• Establishment of the B105 Christmas Appeal, which has raised funds for much-

needed hospital equipment and research over 17 years. 

• Significant support for children’s medical research in Queensland, culminating in the 

establishment of the Queensland Children’s Medical Research Institute in 2009.  

These achievements and the many others like them have been made possible by the 

generosity of our supporters, and by the leadership and dedication of the Foundation’s 

Board.  

Colin Ryan and Kerry Prior were members of the inaugural Board of the Royal Children’s 

Hospital, formed in 1982, and joined the Foundation Board when it was created, going on to 

become Chairman and Deputy Chairman respectively.  

Kerry’s 29 years of voluntary service to the Royal Children’s Hospital were formally 

recognised in 2011 when he was presented with the Foundation’s Medal of Excellence. 

I would like to extend my thanks to Colin, Kerry, and their fellow Board members: 

• Ray Weekes, who served on the Foundation Board for 16 years from 1996 to 2012. 

• Professor Alan Isles, who in addition to his many years of service to the Royal 

Children’s Hospital was on the Foundation Board for 15 years from 1997 to 2012. 

• John Lyons, who gave 12 years of service to the Board from 2000 to 2012. 

• Adrian Di Marco, who served for eight years from 2004 to 2012. 
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• Jenny Hutson, Eileen Jones and Andrea Staines, who all served on the Board for five 

years from 2007 to 2012. 

• Melissa Watter, who contributed her time to the Foundation’s Marketing Sub-

Committee before becoming a Board member for three years from 2009 to 2012. 

 

 

 

Bruce Cowley 

Chairman  
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Chief Executive Officer’s Report 

During 2011-2012, supporters of the Royal Children’s Hospital Foundation have once again 

worked wonders for sick kids by funding medical research and equipment, clinical projects, 

and family and entertainment services. 

Funding was allocated to the Queensland Children’s Medical Research Institute for a range 

of research projects. Some of the highlights from the year include: 

• Contributions to the development and publication of national and international 

guidelines on the treatment of lung conditions like cough and asthma in children.  

• The commencement of new research projects targeting the respiratory health of 

Indigenous children. 

• The expansion of the paediatric oncology research area to include new work on the 

development of drugs to treat acute myeloid leukaemia. 

• The expansion of the burns and trauma research area to include more work on 

identifying children at risk from serious injuries, preventing them, and helping those 

children who do suffer injuries to heal and cope afterwards. 

• The launch of a world-first trial of telehealth in critical care situations – using internet 

technology to transmit medical information in real time between doctors treating 

seriously ill kids in regional and rural areas, and specialists at the Royal Children’s 

Hospital. 

• Australian-first identification of viruses and bacteria that may cause illnesses in 

children. 

Throughout the past year, our selfless supporters have also funded much-needed equipment 

for the Royal Children’s Hospital, and have allowed us to continue running the Wonder 

Factory and the entertainment services within the Hospital, bringing joy and distraction to 

sick kids and their siblings all year round.  

For these and the many other achievements your support has created over the past year, 

and indeed over the past 25 years, thank you.  

 

 

Tracey Hunter 

Chief Executive Officer 
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Related Entity – Children’s Hospital Foundations Australia 

Children's Hospital Foundations Australia (CHFA) is the partnership of five of Australia’s 

most well-known children’s hospitals, raising funds nationally to achieve excellence in 

children’s health locally. 

2011-2012 has been another tremendous year for the national partnership.  Fundraising 

exceeded the $1 million mark for the first time: a result which is testament to the wonderful 

work undertaken by CHFA supporters. 

Some highlights this year included the efforts of Bank of Queensland, who reached the 

amazing milestone of raising $1 million for CHFA since the “Banking on our Kids” appeal 

began in 2004. Likewise CHFA’s wonderful supporters at Partylite reached $250,000 in total 

funds raised since they first came on board. 

This year saw CHFA establish a significant partnership with Amalgamated Holdings Limited 

(AHL), becoming a charity partner for a three-year period. AHL’s charity screening of “The 

Lion King in 3D” last year was immensely successful, and AHL went on to raise over 

$320,000 for direct funding of essential equipment and services throughout the five 

hospitals. 

CHFA has worked hard this year to actively involve supporters at the hospitals, and through 

the five Foundations has coordinated many groups of volunteers across the country to take 

part in festivities and major fundraising events. 

CHFA’s contribution to the Royal Children’s Hospital Foundation in 2011-2012 has helped to 

fund respiratory research conducted at the Royal Children’s Hospital, as well as three 

telemedicine units that will help more sick kids from regional areas have checkups with 

doctors in Brisbane without having to leave their local communities. 
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Corporate Governance 

The corporate governance framework of the Royal Children’s Hospital Foundation 

encouraged the efficient use of resources across the Foundation and maintained a balance 

between financial and social goals. Our Board guided and protected the development of the 

Royal Children’s Hospital Foundation to best enhance the quality of outcomes for sick 

children. 

The Role of the Board 

The Royal Children’s Hospital Foundation was incorporated as a statutory body under the 

Hospitals’ Foundations Act 1982 by Order-in-Council dated 18 July 1985 and held Public 

Benevolent Institution status for Commonwealth Income Tax purposes. 

The Board membership was up to 12 members. Board members elected to serve in an 

honorary capacity and therefore received no fees for their services on the Board or 

Committees.  

The Royal Children’s Hospital Foundation was subject to the provisions of the Financial 

Accountability Act 2009 and, in accordance with relevant acts, appointed the Queensland 

Audit Office as external auditor and maintained a register of Board members’ pecuniary 

interests and any areas of activity that may have led to a conflict of interest.  

The Board met on four occasions during the period 1 July 2011 to 10 February 2012. The 

Board was accountable to the general public and to all Foundation stakeholders to ensure 

that operations and affairs of the Foundation were in line with the expectations of the 

community and our supporters. 

The role of the Board included: 

• maintaining high levels of accountability to our stakeholders and external regulators 

• monitoring the performance of the CEO 

• raising organisational awareness of the external environment 

• ensuring compliance with statutory, financial, social and corporate governance 

responsibilities 

• providing strategic direction, and developing, examining and approving strategies, policies, 

plans and budgets 

• monitoring risk and ensuring the presence of adequate risk management controls and 

reporting procedures 

• ensuring the Foundation acts legally, ethically, responsibly and openly. 
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Executive Management 

The Board delegated responsibility for implementing strategies approved by the Board and 

day-to-day management to the Chief Executive Officer, who in turn was accountable to the 

Board. 

Board Attendance 1 July 2011 – 10 February 2012 

Board Member  No. of Meetings No. Attended 

K.P. Prior   4   4 
A. Di Marco  4   2 
J.J. Hutson2  -   - 
A.F. Isles  4   2 
E.D. Jones1  -   - 
J.C. Lyons5  4   4 
A.J.P. Staines  4   2 
M.J. Watter  4   3 
R.K. Weekes4  4   3 
S.M. Forrester3 2   1 
B.C. Cowley3  2   2 
A.D. Thomas3  2   2 
P.A. Steer3  2   2 
L. Hardy3  2   2 
 
1  E.D. Jones resigned on 8 July 2011 
2 J. J. Hutson resigned on 12 July 2011 
3 Member appointed on 29 September 2011 
4 R.K. Weekes resigned on 31 December 2011 
5J.C. Lyons resigned on 31 January 2012 
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Board Committees 

Committees established directly by the Board were used to bring additional attention and 

guidance to areas the Board considered appropriate. Committee members included 

members of the Board and/or invitees from outside the Foundation who had specific skill 

sets that were relevant to the aims of the Committees. 

Finance, Audit and Risk Management Committee 

Chairman: Ray Weekes 

Members: Alison De Groot, Jenny Hutson, Celia Swales, Brendon Hulcombe, Bruce Cowley, 

Karenlee Spillane, Beth Chapman, Tracey Hunter 

As an independent Statutory Corporation responsible to the Minister for Health, the Royal 

Children’s Hospital Foundation operated within the Department of Health Children’s Health 

Services District and therefore had, in practical terms, a duty to keep the management of the 

District informed of any relevant Foundation activities.  

The Royal Children’s Hospital Foundation was not specifically subject to Public Service or 

Queensland Health administrative and staff regulations and therefore adopted its own 

policies, procedures and guidelines. In order to attract and retain appropriate executive staff 

and to operate freely in the marketplace, maintaining the Foundation’s independence and 

flexibility was deemed important.  

The role of the Committee was to ensure that the Royal Children’s Hospital Foundation’s 

administration independence was maintained; the administrative and financial reporting 

responsibilities of the Foundation were being complied with; that the general administrative 

structure was appropriate; and that the Foundation’s financial administration relationships 

with State Government Departments of Queensland Health and Treasury were appropriate 

and efficient. The Committee had due regard to Queensland Treasury’s Audit Committee 

Guidelines. 

Terms of Reference:   

1. To provide advice and recommendations to the Board on the financial affairs of 
RCHF. 
 

2. To monitor, review and provide advice and recommendations on the Foundation’s 
investments 
 

3. To review the RCHF annual budgets prior to submission to the Board and make 
recommendations in accordance with broad guidelines provided by the Board. 
 

4. To undertake broad review, monitor performance and report to the Board on the 
following compliance matters: 
 

• compliance with statutory and other legal requirements; 
• compliance with appropriate accounting standards; 
• the management of risks that arise from the operations of the Foundation; 
• the occupational safety of the employees of the Foundation; and 
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• the environmental impact of the operations of the RCHF. 
 

5. To undertake broad review, monitor performance and report to the Board on any 
matters contained in the RCHF Finance Management & Risk Audit Committee Terms 
of Reference. 
 

6. Review and monitor the implementation of performance measurement systems 
including the reporting of actual performance against Key Performance Indicators. 
 

7. To ensure an appropriate internal audit program is conducted, consider the major 
findings of any internal audit reports and to advise the Board of the outcomes of any 
internal audit investigations. 
 

8. To receive the report of the external auditors and to monitor measures taken by the 
CEO and the Director of Corporate Services to rectify any areas of concern. 
 

9. Monitoring the performance evaluation and remuneration processes administered at 
the Royal Children’s Hospital Foundation. 
 

10. To ensure that a suitable risk management system exists and is actively utilised by 
Foundation management. 

 

11. To ensure that a proper crisis management plan is in place with adequate 
contingency planning. 
 

Clinical and Patient Services Committee 

Chairman: Karenlee Spillane 

Members: Linda Hardy, Beth Chapman, Alan Isles and Eileen Jones 

The purpose of this Committee was to set the grants program and monitor the disbursement 

of Royal Children’s Hospital Foundation funds for non-research initiatives.  

The Committee ensured that the disbursement of funds for grants reflected the intentions of 

specific donors and that the Foundation’s fundraising strategies and marketing opportunities 

were properly considered in the selection process. 

Terms of Reference: 

1. Applications for funding that are research in nature will not be considered at this 
committee and will be referred to the Queensland Children’s Medical Research Institute, 
an entity funded by the Royal Children’s Hospital Foundation. 
 

2. To provide advice and recommendations to the Board on the projects, programs and 
other areas of support for investment by RCHF. 
 

3. Where necessary and practicable the committee will call on the services of specialists to 
provide advice to assist in analysis and decision making. 
 

4. To undertake broad review, monitor performance and report to the Board on the 
following compliance matters: 
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• Any ethical, statutory and legal issues that may arise in relation to current and/or 
potential programs;  

• The efficiency, effectiveness and appropriateness of programs the RCHF is investing in;  
• Benefits for the Foundation and the RCH of investing in new projects and supporting 

certain programs; and 
 

5. To undertake broad review, monitor performance and report to the Board on any 
significant matters pertaining to Clinical and Patient Services grants. 
 

6. At all times maintaining flexibility to consider any relevant matters that may arise in the 
course of discussion. 
 

7. To ensure appropriate reporting is received and prepared for feedback to donors and 
other interested parties. 
 

8. To ensure that objectivity is always maintained and that there is adequate 
representation in decision making. 

 
9. To act as a forum to consider and coordinate relationships with external funding bodies 

and NFPs on behalf of the Royal Children’s Hospital. 
 

Risk and Accountability 

Risk Management 

The Board, through the Finance Audit and Risk Management Committee, monitored and 

addressed all risks pertaining to the Foundation. Operationally, the Foundation’s Risk 

Management Committee met regularly to discuss, review and identify actions required to 

manage risks in many areas including reputation, investment, security, information 

technology and many more. The Foundation developed a Crisis Management Plan outlining 

all steps to be followed and actions to be taken in the event of a crisis. 

Audit Committee and Internal Audit 

The Finance Audit and Risk Management Committee ensured auditing was performed both 

internally and externally each financial year. Internal audits were conducted by an 

independent third-party accounting firm and the external audit was conducted by the 

Queensland Audit Office, or its designate. 

Human Resources 

Workforce planning, attraction and retention 

The Foundation operated as an equal opportunity employer. People of all ages, genders, 

ethnicities and cultural backgrounds had equal opportunity within the organisation with 

regard to recruitment, promotion, remuneration, and responsibilities. 

Attraction and recruitment of talented candidates to the Foundation was vital to ensuring 

fundraising and service delivery objectives were met. To assist in this process, the 

Foundation advertised through recruitment media, established an online recruitment centre 

and used social networking technology. The recruitment team provided an excellent service 

to all the applicants and responded to their queries with urgency, building on the 
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organisational reputation and assisting in attraction of candidates for various Foundation 

employment opportunities. 

A fundraising internship program, introduced in 2010, allowed the organisation to recruit 

highly talented individuals following completion of their undergraduate degree.  

The Foundation reviewed all reasonable requests from employees regarding flexible start 

and finish times and flexible hours, so that they could balance their priorities at work and 

privately. 

The Foundation ran an employee wellness program for the mental and physical wellbeing of 

all staff members.  Staff members had the opportunity to purchase two additional weeks of 

annual leave and had access to pro-rata long service leave following seven years of 

continuous service. 

Early retirement, redundancy and retrenchment 

During any period of organisational restructure, all efforts were made to accommodate the 

affected staff members in alternative positions within the Foundation. In situations where 

redundancy became unavoidable, all required steps were taken according to the Fair Work 

Act, keeping affected staff involved in the entire process. 

Public Sector Ethics Act 1994 

The Foundation set strong vision and mission statements as well as organisational values in 

line with which all employees were required to operate. These values were integrity, 

excellence, respect, flexibility and innovation. 
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Financial Summary 

Key Financial Highlights 

• Total fundraising revenue of $6.4 million   
• Over $113 million has been awarded in grants since 1986 
• Fundraising and administration expenses under budget 

 

Result Overview – for the period 1 July 2011 to 10 February 2012 

It was, again, another challenging and yet rewarding year for the Foundation as we operated 

in an economic climate that remains uncertain. This uncertainty impacted the Foundation 

through its investment portfolio and in the mix of fundraising activities undertaken. 

Thanks to the ongoing commitment of many generous donors, the Foundation was able to 

achieve fundraising revenue of $6.4 million to 10 February 2012 (refer Figure 1).  
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Figure 1. 

Where the money comes from 

The Foundation received no government funding. All funds raised were through the 

generous support of the community. Fundraising income comcamees from a number of 

sources, each of which were staffed by dedicated personnel who facilitated and met the 

needs of donors. Other income came from Foundation investments. The following graph 

(Figure 2) displays the contribution to overall revenue in 2011/2012 of each of the 

fundraising income areas. 
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Figure 2. 

Where the money goes 

This year the Foundation funded $3.0 million in grants for research, specialised equipment, 

and clinical and patient services. 

During the 26 years since the Foundation was incorporated, over $113 million has been 

awarded in grants. 

-

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

00 01 02 03 04 05 06 07 08 09 10 11 12

$
 T
H
O
U
S
A
N
D
S

YEAR

Grants Paid by Financial Year 

 

Figure 3. 
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Financial Outcomes 

Total revenue, including income from the Foundation’s investment portfolio, reached $7.1 

million for the period 1 July 2011 to 10 February 2012. 

The Foundation was able to pay all debts as and when they fell due. 

Fundraising costs were under budget for the period 1 July 2011 to 10 February 2012. The 

graph below (Figure 4) shows a historical comparison between fundraising revenue and 

fundraising costs.   
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Figure 4. 

Investments 

A volatile financial market contributed to a $1.2 million decrease in the value of investments 

during the reporting period. The investment portfolio produced a positive return of $259k in 

income in the form of interest and dividends.   

The investment portfolio was managed by JB Were in accordance with the Foundation’s 

investment policy. 

Net Assets 

Immediately prior to amalgamation with the Children’s Health Foundation on 10 February 

2012, the accumulated funds of the Royal Children’s Hospital Foundation were $17.7 million, 

a decrease of $1.1 million from 30 June 2011.  
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Full Financial Statements 

A full copy of The Royal Children’s Hospital Foundation’s final financial statements for the 

period 1 July 2011 to 10 February 2012 can be found at workingwonders.com.au or 

requested on 1300 368 327. 
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All enquiries relating to this Final Report should be directed to the Chief Executive Officer, 

The Children’s Health Foundation Queensland 

Mail: PO Box 99, Royal Brisbane Hospital QLD 4029 

Phone: +61 7 3852 1199 

Fax: +61 7 3252 1989 

Email: contactus@workingwonders.com.au 

 

A copy of this Final Report can be accessed at www.workingwonders.com.au  

Refer to this website for additional reporting disclosures. 

 

Interpreter services can be provided by arrangement. 

 

© Royal Children’s Hospital Foundation 2012 

 

 

 

 

 

 

 

Lady Norman Wing 

Royal Children's Hospital 

Bramston Terrace  

Herston QLD 4006 



19 

 

Appendix 1: Compliance Checklist 

Compliance checklist – annual report 

The characteristics of a quality annual report are that it: 

- complies with statutory and policy requirements 

- presents information in a concise manner 

- is written in plain English 

- provides a balanced account of performance – the good and not so good. 

FAA  Financial Accountability Act 2009   FPMS  Financial and Performance Management Standard 2009 

ARRs Annual report requirements for Queensland Government agencies 

Summary of requirement Basis for requirement 
Annual 
report 

reference 

Accessibility • Table of contents 

• Glossary 

ARRs – section 8.1 P 2 

• Public availability ARRs – section 8.2 P 18 

• Interpreter service statement Queensland Government 
Language Services Policy 

ARRs – section 8.3 

P 18 

• Copyright notice Copyright Act 1968 

ARRs – section 8.4 

P 18 

• Government Information Licensing 
Framework (GILF) Licence 

Government Information 
Licensing Framework (GILF) 
QGEA Policy 

ARRs – section 8.5 

n/a 

Letter of 
compliance 

• A letter of compliance from the 
accountable officer or statutory body to the 
relevant Minister(s) 

ARRs – section Error! 
Reference source not found. 

P 21 

General 
information 

• Introductory Information 

• Agency role and main functions 

• Operating environment 

• External scrutiny 

• Machinery of government changes 

• Review of proposed forward operations 

ARRs – section 10.1 

ARRs – section 10.2 

ARRs – section 10.3 

ARRs – section 10.4 

ARRs – section 10.5 

ARRs – section 10.6 

P 3-6 

P 3-6 

P 3-6 

P 12 

P 3 & 21 

Non-financial 
performance 

• Government objectives for the community ARRs – section 11.1 n/a 

• Other whole-of-government plans / specific 
initiatives 

ARRs – section 11.2 n/a 

• Council of Australian Government (COAG) 
initiatives 

ARRs – section 11.3 n/a 

• Agency objectives and performance 
indicators 

ARRs – section 11.4 P 14-17 

• Agency service areas, service standards 
and other measures 

ARRs – section 11.5 n/a 
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Summary of requirement Basis for requirement 
Annual 
report 

reference 

Financial 
performance 

• Summary of financial performance ARRs – section 12.1 P 14-17 

• Chief Finance Officer (CFO) statement ARRs – section 12.2 n/a 

Governance – 
management and 
structure 

• Organisational structure ARRs – section 13.1 P 9  

• Executive management ARRs – section 13.2 P 9  

• Related entities ARRs – section 13.3 P 7 

• Schedule of statutory authorities or 
instrumentalities 

ARRs – section 13.4 n/a 

• Boards and committees ARRs – section 13.5 P 8-12 

• Public Sector Ethics Act 1994 Public Sector Ethics Act 1994 

(section 23 and Schedule) 

ARRs – section 13.6 

P 13 

Governance – 
risk management 
and 
accountability 

• Risk management ARRs – section 14.1 P 12 

• Audit committee ARRs – section 14.2 P 12 

• Internal Audit ARRs – section 14.3 P 12 

Governance – 
human 
resources 

• Workforce planning, attraction and 
retention 

ARRs – section 15.1 P 12 

• Early retirement, redundancy and 
retrenchment 

Directive No.17/09 Early 
Retirement, Redundancy and 
Retrenchment 

ARRs – section 15.2 

P 13 

• Voluntary Separation Program ARRs – section 15.3 n/a 

Financial 
statements 

• Certification of financial statements FAA – section 62 

FPMS – sections 42, 43 and 50 

ARRs – section 16.1 

P 17 

• Independent Auditors Report FAA – section 62 

FPMS – section 50 

ARRs – section 16.2 

P 17 

• Remuneration disclosures Financial Reporting 
Requirements for Queensland 
Government Agencies 

ARRs – section 16.3 

P 17 

Disclosure of 
additional 
information 

• Additional information to be reported 
online 

ARRs – section 17 P 18 
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