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ELECTORAL COMMISSTON

QUEENSLAND

15 October 2015

The Honourable Yvette D'Ath MP

Attorney-General and Minister for Justice and Minister for Training and Skills
State Law Building

50 Ann Street

BRISBANE QLD 4000

Dear Attorney

| am pleased o present the Annual Report 2014-2015 and financial statements for the
Electoral Commission of Queensiand.

| certify that this Annual Report complies with:

s (he prescribed requirements of the Elecloral Act 1992;

+ ihe prescribed requirements of s 62 of the Financial Accountability Act 2009 and s 50 of
the Financial and Performance Management Standard 2003, and

+ [he performance requirements sel out in the Annual report requiremenis for Queensland
Govemmen! agencies.

A checklist gutlining the annual reparting requirements can be accessed at the Commission's

website www.ecg.gld gov.ay.

Yours sincerely

J-UM*L" .)‘/t_)r_.‘.-—-"f

Waller wvan der Merwe
Electoral Commissioner
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Foreword

Electoral Commissioner's foreword

Elections are an
opportunity for citizens

to participate in their
government and directly
influence the running of
their state and local area.
<d Queensland’s Electoral
Act 1992 provides that one

of the key functions of the Electoral Commission
is to promote awareness and participation in
electoral matters, and crucially, in enrolling

and voting. In last year’s report | foreshadowed
changes to our laws and systems that would
make the next State election the most accessible
election in Queensland history. | am proud

to report that the Commission achieved this

positive, and you can read more about these
initiatives later in this report. Legislation
enabling electronic assisted voting is now also
in effect for local government elections, and the
Commission is planning to expand its operation
for the 2016 local government poll.

In addition to improving the accessibility of
voting, the Commission undertook strategies to
encourage Queenslanders to join the electoral
roll and have their say. Queensland’s electoral
roll reached a record 2.9 million voters on the
30 of January 2015, and most pleasingly over
21,000 young people (aged 18 to 24 years) joined
the electoral roll for the first time in the days
between the issue of the writ on 6 January 2015

| am proud to report that the Commission achieved this
goal with more people than ever before joining the
electoral roll and voting at January’s State election.

- Walter van der Merwe (Electoral Commissioner)

goal with more people than ever before joining
the electoral roll and voting at January’s State
election.

Over the past year, the Commission has worked
hard to encourage and assist all Queenslanders
to participate in Queensland elections. |

am especially proud of the new innovations
introduced with the goal of making it easier for all
electors to cast an independent vote.

During the 2014 Stafford by-election eAssist
kiosks were introduced by the Commission to
aid voters who are blind or have low vision to
independently cast a ballot. The use of eAssist
was expanded at January’s State election where
electronically assisted voting over the telephone
was also made available for the first time at

a Queensland election. The feedback from
voters using these services was overwhelmingly

and polling day. Five days before the state went
to the poll, Australia celebrated our national
holiday. While the Commission was conducting
last minute preparations for the election, our
partners at the Australian Electoral Commission
attended Queensland citizenship ceremonies
and assisted new Australians in joining the
electoral roll enabling them to participate in an
Australian election for the very first time.

In the local government sphere this year the
Commission conducted by-elections in Boulia,
Carpentaria, Gympie, and Murweh. The Local
Government Change Commission has also been
busy conducting reviews of local government
boundaries. Four reviews were completed in
the 2014-15 financial year with another 24 in
progress at 30 June 2015.

Looking ahead, the Commission is well advanced
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Image courtesy of @QldGovernor official Twitter.channel.

Image (from left): Dermot Tiernan, Assistant Electoral Commissioner; His Excellency the Honourable Paul de Jersey AC,
Governor of Queensland; and Walter van der Merwe, Electoral Commissioner of Queensland.

in its preparations for the 2016 local government quadrennial elections. Redistribution of state
electoral Districts is scheduled to commence early in 2016, and the Redistribution Commission will
be appointed towards the end of this year. Meanwhile, the laws around the composition and term of
Queensland’s Legislative Assembly are under review by Parliament, and the Commission stands ever
ready to implement any changes to electoral administration.

As a final note, | would like to thank the staff of the Commission for their commitment and hard
work over the past year. | also extend my appreciation to the 10,000 Queenslanders for whom this
past January participating in an election meant not only voting themselves, but working for the
Commission across the state at our 1,800 polling booths and pre-poll centres.

| thank you all for your efforts and wish you the best for the year ahead.

f »
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Walter van der Merwe
Electoral Commissioner
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Administrating Queensland's electoral laws, impartially and
independently

The Electoral Commission of Queensland is an independent statutory authority, established
under the Electoral Act 1992.

The major achievements of the Commission during 2014-15 included:

e Successfully conduct the State general election for Queensland’s 55 Parliament.

e Continued delivery of the Commission’s community and awareness program to increase
electors’ awareness of their responsibilities towards enrolment and voting.

e (Conduct of four local government by-elections and the Stafford State by-election.

e Completion of four local government boundary reviews and the commencement of a
further 24 reviews.

e Administration of political party registrations and extensively revised funding and
disclosure requirements in line with amendments to the Electoral Act 1992 and Local
Government Electoral Act 2011.

e Conduct of 30 industrial elections and 31 protected action ballots as required under the
Industrial Relations Act 1999.

e Commencement of failure to vote processes associated with all State and local
government electoral events held during the financial year.

e Pilot roll out of Electronic Certified Lists for use during the State general election at select
polling booths to more efficiently and accurately mark names off the electoral roll and
reduce queuing times for voters.

e |ntroduction of Central Postal Voting to deliver more efficient postal vote registration and
ballot material delivery processes.

e Delivery of electronically assisted voting systems and processes to enable vision
impaired electors to cast their vote in secret.

e Establishment of three new All District Centres (ADCs) in Cairns, Bundaberg and Mackay.

e Development of a new public website to make key electoral information easier to find as
well as being compatible with mobile electronic devices.



Administering Queensland's electoral laws, impartially and
independently

Our vision

Our vision is to be recognised for excellence in

electoral administration.

Our purpose

We are committed to providing quality electoral
services to stakeholders throughout Queensland,
and ensuring that our electoral system, especially
the right to vote and to vote in secret, is fully
accessible to all electors.

Ourvalues

Promoting the public good.
Accountability and transparency.
Integrity and impartiality.

Commitment to the system of government.

Our objectives

Administering Queensland’s electoral laws,
impartially and independently.

Conducting free and democratic
parliamentary, local government and
industrial elections.

Promoting the informed participation and
confidence of Queenslanders in the electoral
system.

Managing a comprehensive process for the
review of electoral boundaries.

Our services

Conducting parliamentary elections, by-
elections and referendums.

Conducting local government quadrennial
elections, by-elections and new elections.

Conducting industrial elections.
Administering political party registrations.

Administering election funding and financial
disclosure requirements.

Image: The Electoral Commission of Queensland
2013-17 Strategic Plan.

Electoral Commi§sio-n
of Queensland

e Undertaking reviews of boundaries and

electoral arrangements for local governments.

e Assisting the State Redistribution
Commission (as required).

e Maintaining Queensland’s electoral roll.

e Inquiring into pre-selection for candidates in
State and Local Government elections.

Related entities

Local Government Change Commission (see
Objective 4 for more information).

Objective 1
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Administering Queensland's electoral laws, impartially and
independently

Executive Management Group

Objective 1

Position

Description

Electoral Commissioner

The Electoral Commissioner is responsible for the running of the
Electoral Commission of Queensland, an independent statutory
authority established under the Electoral Act 1992 to administer
the electoral laws of Queensland in an efficient, effective and
economical manner thus ensuring the conduct and administration
of elections are not influenced by political considerations.

Assistant Electoral
Commissioner

To assist the Electoral Commissioner with the day-to-day running
of the Electoral Commission of Queensland and perform the role of
Chief Information Officer. All Directors report to this position.

Director
Business Services

To lead the Business Services Unit in the management and
coordination of all finance, human resources and records
management activities of the Electoral Commission of Queensland,
as well as perform the legislated responsibilities of the Chief
Finance Officer for the Commission.

Director

Information, Communication
and Technology (ICT)

To lead the Information Technology Unit by ensuring all technology
related decisions are aligned to the Commission's key strategic
goals and objectives.

Director

Funding, Disclosure and
Regulation (formerly Director
Elections Management)

To lead the Funding, Disclosure and Regulation Unit in ensuring
compliance with the electoral funding and disclosure matters
prescribed in the Electoral Act 1992 and the Local Government
Electoral Act 2011, as well as perform the role of Head of Internal
Audit.

Director

Elections, Operations and
Planning

To lead the Elections, Operations and Planning Unit by providing
quality electoral services to key stakeholders throughout
Queensland.

Director

Elections Support and Change
Commission

To lead the Elections Support and Change Commission Unit by
providing specialised advice in areas such as enrolment and
ensuring electoral boundary reviews are performed in accordance
with relevant legislation and within prescribed timeframes.




Organisational chart

Walter van der Merwe

o Electoral Commissioner

Internal Audit

Foreword

o Assistant Electoral Commissioner

Dermot Tiernan

Audit and Risk

Management Committee

Richard Bosanquet
. Director

Business Services

Gavin-Francis Fernandes

Director
Information, Communication

and Technology (ICT)

Yvette Zischke

‘ Director
Funding, Disclosure and

Regulation

Peter McGraw

. Acting Director
Elections, Operations and

Planning

Greg Rowe

‘ Acting Director
Elections Support and

Change Commission

Business Improvement

ICT Project Board

Structural change

Over the past three years the scope
of responsibilities of the Commission
has expanded considerably to
encompass responsibility for all
local government elections and
changed election funding and
disclosure requirements. These
requirements are additional to the
ongoing need to be ever ready to run
a State general election or State or
local government by-election, and
to deliver the statutory roles of State
Redistribution Commission and Local
Government Change Commission.
To deliver these important services
for the people of Queensland, the
Commission must evolve so that

it continues to deliver assurance

to the community that services
required of the Commission and the
governance of the agency will be
carried out seamlessly regardless of
circumstance.

Financial Summary Objective 4 Objective 3 Objective 2 Objective 1
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Appendix



Objective 1

Administering Queensland's electoral laws, impartially and

independently

To this end, the Commission has instituted some
structural changes to enable more streamlined
decision making and delivery of more efficient
expenditure of public funds. This involved the
creation of the new units: Elections, Operations
and Planning and Elections Support and Change
Commission, responsible for, respectively:

e State, local and industrial elections service
delivery; and

Workforce profile

e Electoral roll, non-voter compliance, spatial
and mapping services, and innovation and
awareness.

These two new areas are supported by a Business
Services unit, and work with the Funding,
Disclosure and Regulation unit to deliver services
that ensure electoral process meet all integrity
requirements stipulated under the Electoral Act
1992 and Local Government Electoral Act 2011.

As at 30 June 2015, the Commission employed 52 Full-Time Equivalent (FTE) permanent and temporary
staff. The permanent retention and separation rate for 2014-15 was 61% and 8%, respectively.

Figure 1: FTE position profile by classification as at 30 June 2015.

Glossary
AO = Administration Officer

SES = Senior Executive Service (Assistant Commissioner)

SO = Senior Officer (Directors) CEQ = Chief Executive Officer (Commissioner)
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Workforce planning and performance

A number of key strategies are employed to
attract and retain a skilled and capable workforce
including: promoting work-life balance; fostering
an open and consultative workforce; workforce
performance initiatives; and leadership and
management development.

1 D

NOTES:

The Commission engages casual employees on an 'as
needs basis' and during the 2014-15 financial year the
number of casual employees was 7.2 (2013-14: 12),
excluding staff engaged on a casual basis for electoral
events.

Human resources with the assistance of business
units develop strategies and programs to

further enhance the Commission's workforce
capability and skills. This partnership

facilitates the successful delivery of services

to external stakeholders and operation of key



internal initiatives, such as: capability and
talent development programs; mentoring; job
shadowing; and succession planning.

The introduction of the Workforce Capability
Success Profile in the first half of 2015-16 will
further support new and established initiatives
concerning the development and performance
of staff by focusing on expected leadership
behaviours for the purpose of promoting a high
performing workplace.

Improving work-life balance

The Commission recognises the importance

of flexible work arrangements and a work-life
balance. Under existing policy, employees

have the ability to access job-sharing; part-time
employment; phased retirement; telecommuting;
and family, culture and accrued leave time. The
Commission’s policy that covers flexible working
arrangements is accessible to all staff via the
Commission's intranet.

Industrial and employee relations

The Commission fosters an open and consultative
approach with staff, stakeholders and the

unions on matters that affect the workforce by
maintaining a comprehensive suite of policies,
protocols and fact sheets that provide guidance
in relation to employee entitlements and other
human resourcing issues.

High performance culture

The Commission is committed to achieving a
culture of high performance. For the first time,
the Commission introduced (holistic) project
management to its planning and preparation
work for the State general election and is
continuing this approach for the 2016 local
government quadrennial elections. This gave
executive a holistic view of all the projects that
go into the delivery of a major electoral event. It
also allowed all Commission staff to report daily,
if needed, on progress and challenges, nurturing

cross-team and cross-functional recognition and
support.

Early retirement, redundancy and
retrenchment

No redundancy, early retirement or retrenchment
packages were paid during this period.

Consultancies and overseas travel

Information concerning the Commission's
consultancies and overseas travel is available
through the Queensland Government Open Data

website gld.gov.au/data.

Expressions of Interest

Through a web-based portal, the public can
submit an application to work at an electoral
event. This application process is referred to
as Expression of Interest (EOI) and provides
Returning Officers with a pool of potential staff.

For the 2015 Queensland State general election,
EOl was opened two months prior to the
announcement of the event. A call centre was
established to respond to queries and assist
applicants with the lodgement of their EOI.

Of the 16,484 EQIs received, 9,290 applicants
were successful in gaining employment.

As at 30 June 2015, the Commission was
progressing plans to improve the cross-platform
capability of the EOI portal for mobile devices,
including tablets and mobile phones for the 2016
local government quadrennial elections.

Objective 1



Administering Queensland's electoral laws, impartially and
independently

Performance

Service area objective

To deliver a free, honest and fair electoral system to ensure all Queenslanders have the opportunity to
participate equitably in the democratic life of the State.

Service area description

The Commission is responsible for the impartial conduct of parliamentary, local government
and industrial elections in Queensland, as well as the periodic review of electoral boundaries
for parliament and local government councils. These responsibilities interface directly with the
Commission’s legislative functions as established under the Electoral Act 1992.

2014-15 2014-15 2015-16

Electoral Commission of Queensland Notes Target/Est. Est.Actual Target/Est.

Service area: Electoral Services
Service standards

Effectiveness measures

Level of voter turnout State general election 1,2 92% 90%

Level of voter turnout local government elections 3 85% 74% 85%

Level of informal voting State general election 1 2.5% 2.2%

Level of informal voting local government elections 4 2.15% 1.7% 5%

Level of elector satisfaction with the overall State 1 New New

general election process & measure measure

Level of polling booths taking less than 100 votes 6 et et 2%
measure measure

Efficiency measures

Cost of State general election per elector 1,7 $6.95 $8.02

Cost of local government elections per elector 3,8 $6.30 $3.64 $6.50

Cost of public information and awareness New New

1,9

campaigns per elector for the State general election measure measure

NOTES:
1. Itis anticipated that the next State general election will be held at some stage during the 2017-18 financial year.
2. The lower level of voter turnout for the 2015 State general election was primarily the result of the timing of the election.

3. During 2014-15 ECQ conducted four local government by-elections all of which were postal ballots. The lower voter turnout for local
government elections was primarily due to concurrent electoral events.

4. The level of informal voting in 2014-15 is reflective of small local government electoral events. The level of informal voting is expected
to increase in 2015-16 with the conduct of the 2016 local government quadrennial elections.

5. Apostelection survey is sent to key stakeholders to gauge their level of satisfaction with the overall election process.



6. Areview of polling booths is performed prior to each major electoral event to ensure that booths are only located in areas where it is

cost effective to have them. This involves collaboration with the Australian Electoral Commission (AEC).

7. The Cost Per Elector (CPE) for the 2015 State general election was higher than anticipated due to the pilot of Electronic Certified Lists,

the timing of polling day, additional compliance costs resulting from the Keelty report and legislative reform and changes that were

made to internal processes.

8.  Thetarget CPE for 2014-15 of $6.30 is indicative of an attendance ballot. The CPE is expected to increase in 2015-16 with the conduct

of the 2016 local government quadrennial elections.

9. The Commission's public information and awareness campaign includes advertising in a variety of different media streams

(television, radio, newspaper) engagement with schools through the Kids election program and collaboration with special interest

groups.

Measures of input and/or activity

Notes 2014-15 2014-15 2015-16
Target/Est. Est. Actual Target/Est.
Service area: Electoral Services
Input/activity measures
Number of Parliamentary State general
- 1 1 0
elections conducted
Number of local government elections 1 .
conducted 4 7
Number of local government electoral
boundary reviews conducted 2 22 4 24
Number of industrial elections referred by o
Industrial Registrar 35 7 44
Number of industrial election positions
elected 1,434 580 1,003
Number of industrial election ballots 6 o
conducted 4 3 44
Number of protected action ballots 22 31 12
Number of inquiries/audits of pre- 6 Nil
selection ballots conducted 3
Number of enrolment transactions during
the period 550,000 805,245 600,000
Increase in total enrolment during the
period 77,000 103,973 50,000
Elector client base 2,950,000 2,985,536 3,000,000
Access to electoral services for
3 15,000,000 13,300,000 13,300,000

Queenslanders — ECQ website hits

NOTES:

1. During 2015-16 the Commission will conduct 77 Council elections. Some Council elections will be divided and others undivided.

2. The Change Commission received 26 references to review local government boundaries. A majority of these reviews were in progress

as at 30 June 2015.

3. Website hits were lower than anticipated due to an outage that occurred during the election period.

Financial Statements Financial Summary Objective 4 Objective 3 Objective 2 Objective 1 Foreword
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Objective 1

12

Administering Queensland's electoral laws, impartially and

independently

Measures

The Commission’s performance is measured through a number of different mechanisms:

e Effectiveness and efficiency measures reported in the Commission’s Service Delivery Statement

(SDS);

e Periodic reviews undertaken by the Commission’s in house internal audit function;

e QOperational statistics report that is produced after every State general election and tabled in

parliament; and

e Post-election surveying.

Legislative reform

Electoral and Other Legislation Amendment
Act 2015

On 7 May 2015 the Electoral and Other Legislation
Amendment Bill 2015 was passed by the
Queensland Legislative Assembly.

This new Act amended the Local Government
Electoral Act 2011 to remove the requirement
for electors to produce a Proof of Identity (POI)
document when casting an ordinary vote.

It also amended the Electoral Act 1992 in two
main areas:

e Remove the requirement for electors to
produce POl when casting an ordinary vote;
and

e Extensively revise funding and disclosure
provisions introduced by the Electoral Reform
Amendment Act 2014. These changes are

outlined below:

e Lowering the gift threshold amount to
$1,000 requiring disclosure of details for
that sum or more;

e Removing indexation of the gift threshold
amount;

e Retrospectively applying the lowered gift
threshold amount to the 2013-14 financial
year and disclosures for the Stafford by-
election and 2015 State general election;

e Requiring disclosure of details related to
payments that are equal to or more than
the gift threshold amount;

e Reducing the value of anonymous gifts

i man 1

Elpctornl aand Ofhesr
Liegislation Amendment Act
2015

et M. T ol 3G

Image: The Electoral and Other
Legislation Amendment Act 2015
cover page.

than can be accepted to $200;

Changing the reporting period for
registered political parties, their
associated entities and organisations
and individuals making gifts to registered
political parties from a full financial year
to two six month reporting periods in
each financial year;

Removal of the ability for individuals and
organisations making gifts to registered
political parties and those parties to

give a certified copy of returns given to
the Australian Electoral Commission
under the Commonwealth Electoral Act
1918 (Cth) as sufficient to comply with
disclosure obligations under the Electoral
Act 1992 (Qld); and

providing for early reporting of large gifts,
$100,000 or more.



Failure to vote

The Commission is required to administer a
non-voter process following each State and local
government electoral event under the Electoral
Act 1992 and the Local Government Electoral Act
2011.

Voting is compulsory. Itis an offence to fail,
without a valid and sufficient reason, to vote at
an election.

The Commission initially issues an ‘Apparent
Failure to Vote Notice’ to electors who appear to
fail to vote at an election. ‘Infringement Notices’
are then issued to electors who do not respond
or fail to respond adequately to the ‘Apparent
Failure to Vote Notice’.

Electors have the option through the ‘Apparent
Failure to Vote Notice' and 'Infringement Notice'

to: reply with their reason for not voting; pay the
fine; or elect for the matter to be heard in court.

Fines collected from non-voters by the
Commission are treated as administered funds
collected on behalf of the government and are
remitted to Queensland Treasury.

During the 2014-15 reporting period the
Commission collected and remitted $375,004 to
Queensland Treasury in relation to the non-voter
processes associated with the Stafford State by-
election, 2015 State general election (Apparent
Failure to Vote Notice) and four local government
by-elections.

The regulated penalty unit value will increase
from $113.00 to $117.00 and will apply to offences
committed on or after the 1 July 2015.

Non-Voter Electoral Offence system

The development of a new Electoral Offence
System for the Commission and other inter-
government departments became fully
operational in 2013. Enhancements to the
Electoral Offence System have provided

significant improvements with Non-Voter
processing and scanning.

Joint review

The Commission led a joint review with the State
Penalties Enforcement Registry (SPER) to examine
and improve the end to end process for managing
‘Failure to Vote' infringements. The key outcome
of the review was a redesign of the Notices for
the purpose of: reducing duplication; promoting
consistency; reprioritising content (bringing the
most important information to the forefront);

and compliance with legislative requirements.
The redesigned Notices were used for the 2015
Queensland State general election non-voter
processes.

ss134; 156(1)e)

o ot At 1952
[ o o Apparent Failure to Vote Notice

<STATE EVENT NAME>
rrrrrrrrrrrr <ELECTION DATE>

ing Details

Image: Sample redesigned Apparent
Failure to Vote Notice (front).

Litigation

Last financial year there were two matters

under appeal. Following the referral of these
matters from the Court of Appeals to the
Maroochydore District Court, the hearing ruled

in the Commission's favour, finalising all failure
to vote matters relating to the 2012 Queensland
State general election and 2012 local government
elections.

Objective 1
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Administering Queensland's electoral laws, impartially and

independently

Election funding

The Electoral Act 1992 provides for
reimbursement of election campaign related
expenditure to registered political parties and
candidates contesting State elections.

To be eligible, candidates must poll at least 6%
of the formal first preference vote in their District.
Registered political parties may claim funding
based on their candidate/s achieving this 6%
threshold.

Election funding is capped at the lesser amount
of actual campaign related expenditure or the
product of formal first preference votes and

the election funding amount. The election
funding amounts are adjusted each yearon 1
July to reflect CPI movements between the March
quarters of each year. Financial year 2014-15
election funding amounts are:

e $1.495 foran eligible candidate; and

e $2.991 foran eligible registered political
party.

These amounts applied to the Stafford by-

election held on Saturday 19 July 2014 and the

2015 State general election held on Saturday 31

January 2015.

Election funding for the Stafford by-election

A by-election held in the Stafford electoral
district on Saturday 19 July 2014 was contested
by four candidates all of whom were endorsed
by registered political parties. Three candidates,
and their registered political parties, qualified to
claim election funding. Election funding paid for
the election is illustrated in Figure 2 on page 15.

Election funding for the 2015 State General
election

A State general election held on Saturday 31
January 2015 was contested by 433 candidates
308 of whom polled sufficient votes to qualify for
election funding; 295 of those eligible candidates
were endorsed by registered political parties.

Capped entitlements for which eligible registered
political parties may claim election funding are
displayed in Figure 3 on page 15.

Policy Development Payments

Set by regulation, the amount of $3m is paid to

eligible registered political parties based on the
number of relevant candidates endorsed by the
party at the last general election.

Payments were made in equal instalments for
the 2013-14 financial year by 31 July 2014 and
31January 2015. Calculation of these payments
reflected the 2012 State general election;
amounts paid to eligible registered political
parties are highlighted in Figure 4 on page 15.

Disclosure

Stafford by-election disclosure

Disclosure returns for the Stafford by-election
held Saturday 19 July 2014 were required to be
given to the Commission by Monday 1 November
2014. These returns were available for public
inspection 24 weeks after polling day.

Queensland State general election
disclosure

Disclosure returns for the State general election
held Saturday 31 January 2015 were required to
be given to the Commission by Monday 18 May
2015. These returns are available for inspection
24 weeks after polling day.

Local government by-election disclosure

Candidates and third parties at local government
elections are required to give the Commission
returns disclosing gifts. A gift threshold amount
for local government elections is fixed at $200
without indexation. Groups of candidates who
register their group after nominating must give
the Commission a return covering all candidates
who are part of the group.



Figure 2: Election funding paid to candidates and political parties for the Stafford by-election.

Australian Labor Party
(State of Queensland)

Liberal National Party ANDERSEN, Bob
of Queensland D 512,466.81
$24,941.95

Queensland Greens BOCCABELLA, Anne

$8,886.26 D S$4.441.65

Family First Party VINCENT, Sally-Anne

Queensland So

So

Figure 3: Capped entitlements for which eligible registered parties may claim election funding for the 2015 State general
election.

LYNHAM, Anthony $18,875.87

$37,764.37 -

Registered political party Capped entitlement
Australian Labor Party (State of Queensland) $2,940,314.51
Family First Party Queensland $12,050.74
Queensland Greens $561,072.72
Katter’s Australian Party $148,168.16
Liberal National Party of Queensland $3,242,423.46
One Nation Queensland Division (party changed its name after the election $43.0 5
to Pauline Hanson’s One Nation Queensland Division) 43,033-4
Palmer United Party $358,241.04
Figure 4: Policy Development Payments made to registered political parties in 2014-15.

Registered political party Payment Payment

31 July 2015 31 January 2015

Australian Labor Party (State of Queensland) $458,257.81 $458,257.81
Katter’s Australian Party $188,214.78 $188,214.78
Liberal National Party of Queensland $853,527.41 $853,527.41

Objective 4 Objective 3 Objective 2 Objective 1 Foreword

Financial Summary

Financial Statements

Appendix

Total: $1,500,000.00 $1,500,000.00




Objective 4 Objective 3 Objective 2 Objective 1 Foreword

Financial Summary

Financial Statements

Appendix

16

Administering Queensland's electoral laws, impartially and

independently

Annual disclosure by registered political parties, associated entities and donors

Registered political parties and their associated entities were required to give the Commission
disclosure returns for the 2013-14 financial year by 20 October 2014. Individuals and organisations
making gifts more than the gift threshold amount to registered political parties had an obligation to
give the Commission a disclosure return by 17 November 2014. Retrospective amendments to the
gift threshold amount in May 2015 required the giving of amended returns or returns by registered

political parties and their associated entities by 8 July 2015.

Register of Political Parties

There were no parties added to or removed from the register in the 2014-15 financial year. Two
applications to include parties on the register failed when the Commission was unable, in both

instances, to verify the level of membership required for registration.

Figure 5: Register of Political Parties as at 30 June 2015.

Registered Political Party

Registration Date

Australian Labor Party (State of Queensland)

Queensland Greens
Family First Party Queensland
Liberal National Party of Queensland

One Nation Queensland Division (party changed its name after the election
to Pauline Hanson’s One Nation Queensland Division)

Katter's Australian Party

Palmer United Party

14 August 1992

6 May 1994
12 April 2006

9 September 2008

12 August 2011

22 September 2011

5June 2013




Conducting free and democratic Parliamentary, Local
Government and industrial elections
During the 2014-15 financial year, the Commission conducted the Queensland State

general election, one State by-election, four local government by-elections and a number of
industrial elections, including protected action ballots.
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Conducting free and democratic Parliamentary, Local
Government and industrial elections

Parliamentary elections and by-elections

Under the Electoral Act 1992 the Commission is responsible for the conduct of Queensland State

general elections and by-elections.

Stafford by-election

A State by-election for Stafford was held on 19
July 2014 following the resignation of Dr. Chris
Davis. 31,175 electors were enrolled at the close
of rolls.

The by-election was the first time electors were
required to produce Proof of Identity (POI) to cast
an ordinary vote. Electors unable to produce POI
cast their vote through the declaration voting
process.

The introduction of POl to the ordinary

voting process was significant, requiring the
implementation of revised policy and procedure.
To minimise the impact to electors, the
Commission sent a Voter Information Letter (VIL)
to all electors enrolled in the District of Stafford.
Historically, a VIL is produced for all State events
however, it was particularly important for this
by-election and the Queensland State general
election as it was regulated as an approved form
of POI. The VIL advised electors of important
voting information and to bring the VIL as proof of
identity. Additionally, an advertising campaign
echoing the same message through television,
billboards, radio and print was utilised to boost
public awareness.

Approved forms of POl were prescribed by
regulation:

e Acurrent Driver Licence;
e Acurrent Australian Passport;

e AVoter Information Letter (VIL) issued by the
Commission;

e Recent document evidencing electoral
enrolment;

¢ |dentification card issued by the
Commonwealth or State evidencing the
person’s entitlement to a financial benefit;

e Adult proof of age card issued by the State;

e Recent account or notice issued by a local
government or a public utility provider;

® Recentaccount statement, current account
card or current credit card issued by a
financial institution;

e Recent account statement issued by a
carriage service provider as defined under the
Telecommunications Act 1997 (Cth); and

e Recent notice of assessment issued under the
Income Tax Assessment Act 1997 (Cth).

63.51% of electors produced their Voter
Information Letter (VIL) as POl and 32.70%
produced a current Driver Licence (DL).

OTHER

Figure 6: PO/
produced by

electors at the
Stafford by-
election

VIL

The by-election was contested by 4 candidates
with Dr. Anthony Lynham (ALP) successfully
elected.

LYNHAM, Anthony

I 5o-64%

ANDERSEN, Bob
I .45%

BOCCABELLA, Anne

D 11.92%
Figure 7: Total
formal first
preference vote by

4.00% candidate
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Conducting free and democratic Parliamentary, Local
Government and industrial elections

State general election

The Queensland State general election conducted
on 31 January 2015 was the ninth conducted by
the Commission. There were 2,981,145 enrolled
electors as at the close of rolls (10 January 2015).

Similar to the Stafford by-election, a Voter
Information Letter (VIL) was sent to all electors
and a larger, more widespread marketing
campaign encouraging enrolment and to bring
the VIL as the elector's Proof of Identity (POI) was
conducted. Additionally, POI signage developed
for the Stafford by-election was translated from
English to a number of languages to improve
public awareness at the polling booth level.

For this election, the Commission piloted
Electronic Certified Lists (see Objective 3 »
Electronic Certified List) to provide an innovative
solution focused on reducing the operational
need for printed certified lists and improve

the voting experience. Overall, stakeholders
responded positively to the innovation and

the greater efficiencies created from a vote
processing perspective.

Changes to the Postal Vote Application (PVA)
process, more particularly, the requirement to
sign the application was removed, facilitating
online and phone lodgement. 103,543 electors
applied online and 19,228 electors applied via
the Commission’s call centre. Atotal of 306,064
electors were posted ballot material.

The expansion of the All District Centre (ADC)
project saw the number of All District Centres

rise from five for the 2012 Queensland State
general election to eight for this event. Brisbane,
Maroochydore, Burleigh and Noosa were retained
with Cairns, Bundaberg, Southport and Mackay
newly established. The importance of this project
cannot be understated as it allows electors

to cast an ordinary vote outside their District,
circumventing the absent voting process, which
is a declaration vote.

Figure 8: 2015 Queensland
State general election stats.

2 433

2.68m O O

VotesTaken v A

= 9,290

Polling Staff*

*Staff working at a polling booth on
polling day only.

Ballot Box

Pre-poll voting continued to grow with 526,296
electors casting a pre-poll vote, which is a 114.6%
increase from the 2012 Queensland State general
election figure of 245,247.

89.89% of enrolled electors voted at the election,
which is a slight decrease when compared to

the 2012 Queensland State general election
(91.00%).

The final results were: Australian Labor Party
(ALP) 44 seats; Liberal National Party (LNP) 42
seats; Katter’s Australia Party (KAP) 2 seats; and
Independents (IND) 1 seat.

Figure 9: Graphical representation of total seats by political
party.

ALP

I /4 Seats

LNP
I 4 Seats

KAP
P 2 Seats

IND
J 1Seat
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Conducting free and democratic Parliamentary, Local
Government and industrial elections

Local government elections and by-
elections

Under the Local Government Electoral Act 2011
the Commission is responsible for the conduct
of local government quadrennial elections, by-
elections and fresh elections.

Quadrennial elections

There were no local government quadrennial
elections conducted in 2014-15. In accordance
with the Local Government Electoral Act, polling
day for the next local government quadrennial
elections is scheduled for Saturday 19 March
2016.

By-elections

During the 2014-15 financial year, the
Commission conducted four by-elections for the
following local governments:

Mayoral by-elections

e Gympie Regional Council — Saturday 7
February 2015

Councillor by-elections

e (Carpentaria Shire Council — Saturday 12 July
2014

e Boulia Shire Council — Saturday 19 July 2014

e Murweh Shire Council — Saturday 6
September 2014

These by-elections were conducted as a result
of vacancies arising from resignation or other
circumstances. The Gympie Mayoral by-election
was conducted as a full postal ballot, while the
remainder were attendance ballots.

Please visit the Electoral Commission of
Queensland website for more information,

including by-election results.

Industrial elections

Under the provisions of the Industrial Relations
Act 1999, the Electoral Commission of
Queensland is required to conduct elections of
office-bearers for those Industrial Organisations
(both employer and employee) registered with
the State. The Queensland Industrial Relations
Commission (QIRC) issues a decision, instructing
the Commission to conduct the election.

The Act provides for the amalgamation

of organisations. A ballot for a proposed
amalgamation or withdrawal must be conducted
by the Commission.

During 2014-15, the Industrial Registrar’s office
referred 57 arrangements to the Commission for
the conduct of an election for office bearers. The
Commission called nominations for 571 positions
resulting in 30 ballots.

Protected Action Ballots

Protected Action Ballots (PABs) are conducted by
the Commission in accordance with the Industrial
Relations Act 1999 and any procedures prescribed
by a regulation after receiving a Protected Action
Ballot Order (PABO) from the QIRC.

PABs allow eligible employees to authorise
industrial action in relation to the negotiation of
a proposed certified agreement.

The QIRC ordered the Commission to conduct 31
protected action ballots this financial year.


http://results.ecq.qld.gov.au/elections/index.html

Maintenance of the Electoral Roll

The Queensland electoral roll is maintained

by the Australian Electoral Commission

(AEC) under a joint roll arrangement between

the Commonwealth and the Queensland
Government. The Commission paid an annual fee
of $2.6 m for this service in 2014-15.

Although the AEC has primary responsibility for
maintenance of the roll, the Commission assists
by arranging access to relevant data held by State
government agencies, as well as conducting
education and awareness activities to encourage
new enrolments and to ensure an accurate and
up-to-date roll.

As at 30 June 2015 there were 2,985,536 electors
enrolled for Queensland, compared with
2,881,563 at 30 June 2014. During the reporting

period, 805,245 enrolment transactions occurred.

The transactions consisted of new enrolments,
amendments and changes of address,
reinstatements, intrastate and interstate, death
deletions and objection action where an elector
no longer resides at the address that they are
enrolled. The Queensland electoral roll will
continue to increase during the 2015-16 reporting
period due to the ease and take up of online
enrolment, and the Federal Direct Enrolment
Update (FDEU).

Federal Direct Enrolment Update

Through FDEU data is collected and provided to
the AEC from trusted sources. The AEC matches
this data to the electoral roll, identifying new
electors or electors who have changed their
details.

The Queensland electoral roll is predicted to
increase from its current level in 2014-15 to
potentially over 3m electors for the 2016 local
government quadrennial election.

Electronic Signatures for Electronic
Enrolment

Online Enrolment Services (OES) provides
electors with the option to sign their enrolment
application electronically. OES has simplified
the online enrolment process, making enrolment
more attractive to the 18 to 25 age demographic,
which is over-represented in the ‘not on roll'
research figures.

Review of Special Postal Voters

In accordance with the provisions of section 114,
subsection 4, 5 and 6 of the Electoral Act 1992,

a review of electors registered as Special Postal
Voters (distance) was commenced on 4 July 2014.
The notice reviewed the continuing eligibility

of electors who are registered as Special Postal
Voters whose address was more than 15km, by
the nearest practicable route, from a polling
booth. As part of the process and in accordance
with the Electoral Act 1992, random selection was
applied to 10% of the returned notices (8,455), of
these the signatures were validated against the
current enrolment signatures. The Review was
finalised in October 2014.

Objective 2
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Promoting the informed participation and confidence of
Queenslanders in the electoral system

The Commission is committed to fostering an inclusive electoral system by actively engaging
the Community and introducing a range of innovations aimed at improving the voting
experience for all Queenslanders.

Confidence in the Queensland electoral system is achieved by maintaining a range of
organisational controls; supporting a robust internal audit and risk management function;
and promoting ethical conduct through the Commission's integrity framework.



Promoting the informed participation and confidence of
Queenslanders in the electoral system

Continuing education and awareness

During the 2014-15 financial year the Commission
continued its involvement and support of a
number of events and initiatives.

School visits

The Commission was requested by a number of
schools to educate students on electoral history
and process, which includes a mock election
where students participate in voting and counting
the votes. Atthe end of the session teachers are
provided with information kits and resources.

EKKA

Each year the Commission and Australian
Electoral Commission (AEC) co-sponsor a booth
at the Royal Queensland Show (the EKKA). At the
2014 EKKA, the Commission introduced an online
enrolment facility accessed through touch screen

Image; Commission'staff
helping Queenslanders
at the EKKA. ||

laptops. This provided EKKA thoroughfare with
the ability to enrol or update their enrolment.

Griffith University open day

In Queensland, 16 and 17 year olds may
provisionally enrol, which means that their
enrolment does not take effect until 18 years of
age.

The Commission attended the Griffith University
open day to target provisional enrolment and
increase the profile of enrolment generally.

Homeless Connect

Homeless Connect is an initiative spearheaded
by Brisbane City Council with the aim of
providing free services to people experiencing
homelessness. This event is a platform to build
relationships and provide electoral advice.

Democracy in the Community

The Commission is a proud member of the
National Disability Advisory Committee. This
committee is a joint initiative of Australian

and New Zealand electoral commissions in
partnership with the Human Rights Commission
and disability advocate groups.

In 2014-15 the Commission continued to liaise
with stakeholders and organisations representing
electors living with a disability through the
Democracy in the Community (DITC) advisory
group. DITC is comprised of:

e groups that advocate on behalf of the deaf
and blind communities;

e the National Relay Service;
e Queenslanders with Disability Network; and

e the National Ethnic Disability Alliance.

The purpose of DITC is to develop and implement
workable solutions for electors who require
assistance to actively participate in the
democratic voting process.

In the near future, the Commission will be
establishing an advisory group focused on
electors from a multicultural or CALD (Culturally
and Linguistically Diverse) background.

Initial research has been conducted and
implementation strategies are in development.

Each year the Commission increases its reach
into the community with the goal of fostering an
inclusive electoral system.

Objective 3
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Promoting the informed participation and confidence of
Queenslanders in the electoral system

New education and awareness

In 2014-15, the Commission participated in a
number of new initiatives.

The Constitutional Convention

The Commission was invited to participate in the
Queensland Constitutional Convention which
saw 100 high school representatives from 40
different schools attend Parliament House. The
Commission educated students in voting and
enrolment as well as coordinating an election to
elect Queensland's student representative for the
National Constitutional Convention.

Indigenous Youth Parliament

The Indigenous Youth Parliament was run in
partnership with Queensland Parliament's
Indigenous Liaison Officer. This event provided

an opportunity to conduct an education session
for 5o Indigenous high school students from
across Queensland. Part of the session included
a mock election designed to provide insight into
the voting process and the counting of the votes
through experience/participation.

Community days

To encourage electoral participation and promote
new initiatives, the Commission attended a
number of community days, which include:
Braille House's Diamond Jubilee and Guide

Dogs Queensland expos. The Commission used
these events to increase exposure of blind and
low vision initiatives, such as the eAssist voting
system and telephone voting.

Image: ECQ staff promoting the eAssist voting system at a Guide Dogs Queensland expo.




eAssist voting system

The eAssist voting system was developed for
electors who require assistance to vote, but in
particular, electors with visual impairment.

The eAssist software facilitates an independent
and secret vote by prompting users to issue
commands through a custom-made keypad.
The headphones provide the platform for audio
prompts which guide the user through the
eAssist voting process.

eAssist was launched at the 2014 Stafford
by-election and was based at three locations
and users demonstrated the robustness of the
software.

For the 2015 Queensland State general election,
eAssist was available at the eight All District
Centres (ADCs) and Vision Australia's Queensland
head office in Coorparoo. eAssist was accessible
at all locations during Pre-Poll and at the ADCs
only on polling day.

In total, 134 eAssist votes were cast with the
vast majority received at the Vision Australia
Coorparoo location.

Feedback received from electors was positive,
with a number commenting that they were
impressed with eAssist and this experience had
been their first unassisted, independent vote.

BLV telephone voting service

The Electoral Reform Amendment Act 2014
introduced electronically assisted voting
provisions that allow electors who cannot

vote without assistance, a secret vote through
electronic means. For the first time at the 2015
Queensland State general election, electors with
visual impairment were given the opportunity to
cast their vote using the BLV (Blind Low Vision)
telephone voting service, which was based at
the Commission's office, located in two separate

areas (registration and vote taking) to guarantee
the overall integrity of the initiative and maintain
the secrecy of the vote.

Electors seeking to vote via this service were
required to satisfy proof of identity. Electors
provided their name and date of birth or their
enrolled address at the time of registration.

After choosing their own PIN number, a system
generated registration number was sent via the
elector's nominated method - post, email, SMS or
a call back from a Registration Supervisor.

Once vote taking commenced, registered electors
were able to phone the Commission, quoting
their PIN and registration numbers, then provide
their voting preferences.

Objective 3

In total, 436 electors registered with 403
choosing to cast their vote through the service.

A number of electors with other disabilities
sought to telephone vote. However, for the 2015
Queensland State general election the pilot was
limited to electors with visual impairment. In

the future, expansion to include other groups is
possible as legislation permits other classes of
electors, including electors with an insufficient
level of literacy, electors more than 20kms from a
polling booth and overseas electors to cast their
vote through electronically assisted voting.

Under the electronically assisted voting
provisions of the Electoral Act 1992, the
Commission must appoint an independent
person to audit the initiative. The auditor
reported a number of recommendations, which
the Commission is committed to implementing.

At the conclusion of the election, 100 electors
who voted using this service were surveyed.
100% of respondents indicated that they
were extremely happy or very happy with their
telephone voting experience.
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Electronic Certified List

During the 2015 Queensland State general election, the
Commission piloted 1,500 Electronic Certified Lists (ECLs) which
were distributed to the eight All District Centres (ADCs) and 418
polling booths across South East Queensland.

The objectives of ECLs were to:

e Provide certified list look-up and mark-off capability in
electronic format;

e Print ballot papers on-demand for particular polling places;
® Produce real-time data on elector turn-out;

e Provide quicker voting experience for electors by leveraging
scanning, software and hardware technologies;

e Enhance ballot material reconciliation for booth staff through
in-built reporting mechanisms;

* Increase mark-off accuracy by implementing a user-friendly
interface and eliminating paper-based errors; and

e Heighten the detection and prevention of multi-voting.

The ECL software was developed in-house and deployed to
laptops accompanied by a barcode scanner and in some cases, a
printer.

Almost 800,000 marks were captured by the ECL's reporting
mechanism, which reported the marks in near real-time: 209,043
marks during Pre-Poll; and 579,686 marks on polling day.

The response from electors were positive with comments
typically highlighting: the ease of voting; the absence of queues;
and an acknowledgement that the Commission was delivering

a more modernised voting process, opposed to paper-based
certified lists.

Election staff, including Returning Officers indicated that ECLs
were easy to use and provided the capability to quickly issue
votes.

The Commission estimates that marking an elector off the roll
using a paper-based certified list requires an average of 45 to 60
seconds whereas, ECLs average 15 to 30 seconds.

Overall, the ECL pilot achieved all objectives providing
improvements in the accuracy of marking off the correct elector
and issuing the correct ballot paperin a short timeframe.




Image: Example of ECL equipment and setup used at the 2015 State general election.







Central Postal Voting

For the 2015 Queensland State general election, the Central
Postal Voting (CPV) project mailed a total of 306,064 postal
votes. These votes were comprised of electors who applied
online (103,543); through the voter’s help line (19,228); or
completed a paper application form (183,293). Notincluded in
this total were the 11,662 duplicate applications received and
processed by CPV.

CPV was established to streamline postal voting processes

to expedite a 24 hour turnaround, that is, to have postal vote
applications processed, printed and lodged with Australia Post
within a 24 hour period from receipt. With the exception of
postal vote applications received before the close of candidate
nominations, time objectives were met.

Located on the ground floor of 80 Ann Street, Brisbane, CPV
employed up to 8o temporary staff to assist Commission staff
over a five week period. Temporary staff were engaged on

a 'as needs basis', fluctuating as the workload increased or
decreased.

A number of changes to the postal voting process were
implemented for the State election, such as:

e Therequirement to sign the postal vote application was
removed, promoting online and phone lodgement.

e Security questions were introduced to facilitate the scrutiny
between postal votes and unsigned postal vote applications.

e Two suppliers were engaged to conduct daily: printing of
postal vote envelopes; filling of the envelopes with the ballot
paper for the elector’s State District; and lodge the filled
envelope with Australia Post.

e All postal votes were returned to CPV for scrutiny and either
accepted to the count or rejected. All accepted envelopes,
still sealed, were distributed to the relevant Returning Officer
for counting.

Overall, the Commission received positive feedback from
electors and Returning Officers complementing the accuracy
and timeliness achieved through the CPV project postal voting
process.
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Promoting the informed participation and confidence of
Queenslanders in the electoral system

Internal audit and risk management

Internal audit

Internal Audit provides independent and
objective business assurance and consulting
services to the Electoral Commissioner to provide
assurance and help improve the operations and
control environment of the Commission. Internal
Audit operates under the powers pursuant to
section 61 of the Financial Accountability Act
2009 and part 2 division 5 of the Financial and
Performance Management Standard 2009.

The purpose, authority and responsibility of
Internal Audit are formally defined in its charter
which is consistent with the International
Standards for the Professional Practices of
Internal Auditing as set by the Institute of
Internal Auditors. All members of Internal Audit
are obliged to apply and uphold the principles
of integrity, objectivity, confidentiality and
competency under the Institute of Internal
Auditor’s formal code of ethics.

In accordance with the requirements of the
Financial Accountability Act 2009 the Electoral
Commissioner has appointed a Head of Internal
Audit to coordinate all internal audit activities.

Internal Audit has a strategic and an annual
audit plan which form the basis for its work
and reporting relationships. These plans are
developed using a risk-based methodology;
are consistent with relevant standards

and guidelines; and were endorsed by the
Audit and Risk Management Committee and
approved by the Electoral Commissioner.
Internal Audit regularly reports to the Audit
and Risk Management Committee on progress
in implementing the annual audit plan. The
status of the implementation of agreed
recommendations for audits completed is
reported to the Audit and Risk Management
Committee at each meeting.

During 2014-15 Internal Audit’s activities
focused on providing increased audit coverage
across information technology; election payroll
entitlements; and polling day procedural
compliance surrounding the 2015 State general
election.

Internal Audit completed 10 projects which
included advisory work and investigations.
Through these activities, Internal Audit provided
assurance and advice that the Commission’s
internal control environment is designed to
manage risks and achieve the Commission’s
objectives in the areas reviewed.

Risk management

The Financial Accountability Act 2009 requires
all accountable officers and statutory bodies to
establish and maintain appropriate systems of
internal control and risk management.

The Commission has an established risk
management framework in place, which provides
the foundation and organisational arrangements
for managing risk within the Commission.

The framework aims to streamline and embed
risk management to support the Commission to
achieve its strategic and operational objectives
through proactive assessment of, and response
to, risk across the Commission. Monitoring of
risks is achieved through periodic reporting to
both the Executive Management Group and the
Audit and Risk Management Committee.

Audit and Risk Management Committee

The primary role of the Audit and Risk
Management Committee (ARMC) is to provide
independent advice and reasonable assurance to
the Electoral Commissioner on the Commission’s
governance, risk management and internal
control frameworks. The committee also assists



in the discharge of the Electoral Commissioner’s
financial management responsibilities imposed
under the Financial Accountability Act 2009,
Financial Accountability Regulation 2009 and
the Financial and Performance Management
Standard 2009.

The Committee has due regard to the Queensland
Treasury’s Audit Committee Guidelines.

During 2014-15 the Electoral Commissioner
appointed the Assistant Electoral Commissioner,
and an external member to the Committee to
strengthen its independence and to provide input
from an ‘external’ perspective.

Chair: Yvette Zischke CPA (internal member)

Meetings
Term of
Members . attended
appointment 2014-15
Director (Funding, 1June 2013 to 1
Disclosure and 31 May 2016
Regulation)
Electoral 1June 2013 to 3
Commissioner 31 May 2016
Assistant 1 November 2
Electoral 2014 to
Commissioner 31 October 2015
Director (Business 1June 2013 to 3
Services) 31 May 2016
External Member: 1 December 2
Graham Carpenter 2014 to
30 November
2016

The Committee met three times during 2014-15
and operated in accordance with its charter.
Remuneration was paid to the external member -
Graham Carpenter ($1,575).

In 2014-15, the Audit and Risk Management
Committee:

e Provided advice on and reviewed
management judgements included in the
Commission’s financial statements;

e Reviewed and monitored performance of
Internal Audit against its strategic plan and
annual audit plan;

e Reviewed and monitored the implementation
and resolution of all internal and external
audit issues, including the effectiveness of
internal control frameworks; and

e Reived the Audit Committee Charter and
Internal Audit Charter to ensure compliance
with legislative and policy requirements.

External Scrutiny

There were no external reviews conducted within
the Commission during 2014-15.

The Auditor-General, Queensland Audit Office
(QAO) completed sector-wide audits during

the reporting period, and where these raised
potential implications for the Commission, they
have been assessed and actioned as necessary.
Opportunities to improve performance and
implement recommendations made by

the Auditor-General are addressed by the
Commission on a continuing basis and reported
regularly through the Audit and Risk Management
Committee.

During 2014-15, the Auditor-General issued an
unqualified report of the Commission’s 2013-14
General Purpose Financial Statements. The 2014-
15 audited Financial Statements are on pages 42
to 69 of this report.

Ethics

The Commission complied with and increased
employee awareness of the Public Sector Ethics

Act 1994 by:
e Providing face-to-face Code of Conduct

training as part of induction for all new
employees;

e Releasing staff bulletins and online training
courses; and

e Providing follow-up refresher training for all
existing staff.

Objective 3
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Staff are able to access the code of conduct on
the Commission's intranet page.

The Commission continues to build on and refine
its integrity framework consisting of resource
management policies, practices, protocols and
fact sheets to guide employees and managers
in their day to day duties and the expectation
of staff conduct. The importance of ethical
conduct, and ensuring employees are aware of
appropriate behaviour standards continues to
be a key element within employee performance
agreements. The Commission has a team of
Human Resource practitioners to advise and
assist managers to address any shortfalls in
employee behaviour.

Recordkeeping

The Commission manages its records in
accordance with Information Standard 1S31 and
IS4o0 issued by Queensland State Archives.

No breaches to the Commission's recordkeeping
systems were detected during this period.

As at 30 June 2015, the Commission was in the
early stages of scoping the transitioning from
paper to digital records, which includes the
delivery of a new recordkeeping framework.

Additionally, the Commission's retention and
disposal schedule was under review.

Complaints Management

The Commission operates a Complaints
Management System (CMS) in accordance with
its internal policy and relevant directives. During
the 2014-15 financial year, the Commission
received three complaints. As at 30 June

2015, one complaint had been resolved, one
complaint was in progress, and one complaint
had been referred to the Queensland Civil and

Administrative Tribunal (QCAT).

In response to an audit conducted by the
Queensland Ombudsman in 2013-14, the
Commission implemented the following
initiatives this financial year:

e Bi-annual reporting of complaints to senior
management;

e Update of the Commission's website
complaints section; and

e Auto-acknowledgement of email complaints.

Election Information Systems

Election Information Systems (EIS) is a
specialised team with a Geographic Information
System (GIS) skillset within the Elections Support
and Change Commission Unit. EIS is responsible
for:

¢ Management and maintenance of spatial
datasets;

e Mapping - visualisation of relationships and
analysis of patterns to better understand
Queensland's electoral landscape;

e Statistical reporting in accordance with
statutory requirements;

e \Voting trend analysis during and post
electoral event;

e Administration of the Commission's Strategic
Elections Management System (SEMS);

e Leadingroll printing and scanning projects;
and

e Supporting the Commission's boundary
review function (see Objective 4 for more
information).

The 2014-15 financial year saw an increased

workload due to the conduct of the 2015

Queensland State general election, Local

Government Change Commission boundary

reviews and preparation for the 2016 State

Redistribution.



Information, Communication and Technology

The Commission's Information, Communication
and Technology (ICT) unit provides a range of
services to stakeholders, such as: operational
and project management; maintenance of
system infrastructure, including security,

back up and disaster recovery; delivery of
software enhancements and fixes; and website
management and development.

In the 2014-15 financial year, the ICT unit
experienced dramatic change, strengthening its
focus on governance with a skills and services
review, implementation of ICT specific policy

and the introduction of an organisational ICT
steering committee. These changes are designed
to deliver a more streamlined and business
objective focused ICT service for stakeholders.

Information, Communication and Technology
(ICT) Project Board

The primary role of the ICT Project Board is to
provide overall governance for the ICT program of
work that is undertaken by the Commission.

The ICT Project Board ensures the Commission
maximises the value of its business investments
that have an information communication
technology-enabled component. It supports
the efficient operation of the Commission’s
business areas while also aligning with whole-
of-Government and Commission information
communication technology strategies and
objectives.

The ICT Project Board also assists in the
discharge of the Electoral Commissioner’s
information communication technology
responsibilities imposed under the Electoral
Act 1992 and the Financial and Performance
Management Standard 2009.

During 2014-15 the Electoral Commissioner
established the ICT Project Board and appointed

members, including an external member to
strengthen its independence and to provide input

from an ‘external’ perspective.

Chair: Dermot Tiernan (internal member)

Term of Meetings
Members . attended
appointment
2014-15
Electoral 1)anuary 2015 to 4
Commissioner 30 June 2016
Assistant 1January 2015 to 6
Electoral 30 June 2016
Commissioner
Director 1January 2015 to 6
(Elections, 30 June 2016
Operation and
Planning)
Director 1January 2015 to 6
(Elections 30 June 2016
Support
and Change
Commission)
External 11 February 2015 6
Member: to
Lynne 12 February 2016
Hackwood

The Committee met six times during 2014-15
and operated in accordance with its terms of

reference.

In 2014-15, the ICT Project Board:

e Monitored the development of the ICT
Strategic Direction and ICT risk mitigation

strategies;

e Ensured that new ICT investments aligned
with whole-of-Government ICT requirements
and the Commission’s business objectives;

e Reviewed proposals for the acquisition of
major ICT related capital investments;

* Monitored the progress of all in-house ICT
projects and recommended actions where

necessary;

e Operated as a Change Advisory Board (CAB)

Objective 3
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for the approval of enhancements to the
Commission’s core election platform - the
Strategic Election Management System
(SEMS);

e Reported on ICT related risks and areas
of potential concern to the Audit and Risk
Management Committee; and

e Assisted in progressing the submission of the
Election Management System Replacement
Project to the Cabinet and Budget Review
Committee (CBRC) for endorsement; and
proposal for the implementation of a Learning
Management System (LMS).

Service management

Operational and project management requests
are lodged via a service desk management tool,
which was implemented by ICT in the second
half of 2014-15. The service desk management
tool facilitates the communication between

ICT and Commission staff in terms of requests
for hardware, software and other enquiries.
Additionally, it allows Commission staff to
monitor the status of their service requests.

Alongside the service management tool, Service
Level Agreements (SLAs) and new policy have
been developed in accordance with Information
Technology Infrastructure Library (ITIL) standards.
SLAs document the response and resolution
timeframes for ICT service requests. AlLICT
incidents, regardless of severity are recorded,
with the service desk management tool
monitoring the SLA and metrics.

Asset management

Asset management is conducted through a
configuration management tool, which is an add-
on feature of the service desk management tool.
As at 30 June 2015, ICT are continuing to enter
all assets into the configuration management
tool for the purpose of auditing and lifecycle
management. This will ensure that all hardware
is fully supported and performs when required.

Website

The Commission's website was improved with
the deployment of new enhancements in early
March 2015. The implementation timeframe was
tight due to the large amount of content requiring
transitioning and post-election activities.
Changes to the website include: update of the
layout; review of the content; and recoding of
interactive mapping to industry standards.

As at 30 June 2015, further improvements, such
as mobile device compatibility; and a full content
and user experience review are underway and
scheduled for completion in the 2015-16 financial
year.



Managing a comprehensive process for the review of

electoral boundaries

The Local Government Change Commission (Change Commission) is formed each time the
Electoral Commission of Queensland receives a referral from the Minister responsible for
Local Government for a local government change or boundary review in accordance with the
Local Government Act 2009 and the City of Brisbane Act 2010.

There were four reviews completed this financial year with 24 reviews in progress as at 30

June 2015.

Organisational structure

Walter van der Merwe
Electoral Commissioner

O

Greg Rowe
Casual Commissioner

Appointed for three years from November 2014.

o Local Government Change Commission

. ECQ support services

Dermot Tiernan, Lesley Trost
Executive

Election Information Systems
Elections Support and
Change Commission Unit
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Managing a comprehensive process for the review of electoral

boundaries

Local Government Change Commission

The Change Commission's role is to conduct the
assessment phase of the process associated with
a local government change or boundary review.
The aim of the assessment is to determine
whether or not the proposed local government
change is in the public interest.

Alocal government change refers to a change of:

e The boundaries of a local government area;
e Anydivisions of a local government area;

e The number of councillors for a local
government;

e The name of a local government area; or

¢ The classification of a local government area.

For the 2014-15 period, challenges impacting
service delivery included: the delay in

receiving the Brisbane City Council reference;

the unavailability of Australian Standard
Geographical Classification (ASGC) compliant roll
products until mid-February 2015; the conduct

of the State General election; a change in state
government; the availability of key resources;
and the volume of reviews to be completed within
a tight timeframe.

Completed reviews

The Commission completed four (4) reviews in
2014-15 financial year:

e Southern Downs Regional Council and
Toowoomba Regional Council.

e C(Central Highlands Regional Council and Isaac
Regional Council.

e Tablelands Regional Council — increase
councillors from 5 to 6.

e Bundaberg Regional Council — remain
divided.

Completed reports are placed on the
Commission's website, and advertised in the
gazette and local newspapers.

In progress reviews

As at 30 June 2015 the Commission has 24
reviews in progress.

e 16 redivision reviews of divided councils:
Brisbane City, Bundaberg Regional,
Tablelands Regional, Banana Shire, Ipswich
City, Moreton Bay Regional, Rockhampton
Regional, Scenic Rim Regional, Sunshine
Coast Regional, Townsville City, Fraser Coast
Regional, Cairns Regional, Logan City, Isaac
Regional, Redland City and Whitsunday
Regional.

e Eight (8) external boundary reviews:
Balonne-Maranoa-Western Downs, Barcoo-
Bulloo-Paroo-Quilpie, Brisbane-Moreton
Bay, Bundaberg, Cook-Lockhart River,
Goondiwindi-Western Downs, Maranoa-
Western Downs, Tablelands-Mareeba.

Ethics

The Change Commission has adopted the
Queensland Public Service's Code of Conduct
and staff are subject to the Electoral Commission
of Queensland's induction program, and
education and training initiatives. Administrative
procedures and management practices have
proper regard to the ethics principles and values
outlined by the Queensland Public Service's Code
of Conduct.
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An analysis of the Statement of Comprehensive Income and
Statement of Financial Position

Figure 10: Income analysis ($m) by financial category.
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Income analysis

Lo . . Appropriation — 54.28
The Commission is prlm?rll.y revenue 17.20
funded through appropriations
from Queensland Treasury. The i User || 0-08
level of appropriations received charses | 0.10
o ) . oo 0.06
d}irlng 2014-15 wa.s significantly Contributions | S01415 .
higher than the prioryearas a 0.10
result of the conduct of the State Other | 0.02 2013-14
general election in January 2015. A revenues | .00
breakdown of revenue by financial
o Total | N N ;-4
category is provided in Figure 10. .
income 17.36

Expense analysis

Figure 11: Expense analysis ($m) by financial category.

- 52

Empl
The total operating expenses for eTppeﬁz: 5.21
2014-15 were $53.4 million, an
increase of $36.1 million from supplies | NG 5734

the previous financial year. The

and services

11.30

significant increase is attributable Depreciation |°'7° 2014-15 .
to the conduct of the State & amortisation || 0.67
general election in January 2015. Other | 0.16 2013-14
A breakdown of expenditure by expenses | 0.12
category is provided in Figure 11

; Total | G 534>
and Figure 12.

expenses 17.30

Figure 12: Expense analysis ($m) by operational category.

Roll management (5%)

Property charges (3%)

Other (21%)

State general election (45%)

Public funding claims (26%)

Operational
category




Our financial position is strong.

Statement of financial position (last 2
years)

Our financial position is strong. At

the end of the financial year, our total
assets were $9.7 million, an increase

of $1.1 million as compared to the
previous year. This was primarily due to
higher cash assets held at year end as a
result of the delay in the submission of
election funding claims by some political
parties and candidates and the deferred
commencement of post election projects
such as non voters. Included within the
current year trade creditors balance is a
$1 million accrual for election funding
claims to eligible stakeholders.

Figure 14: Assets (%)
for 2014-15 financial
year.

Assets

. Cash assets (59.6%) . Other current assets (3.2%)

Intangible assets (13.5%) . Accrued Employee Benefits (7%)

. Receivables (1.7%)
. Inventories (6.7%)

- Richard Bosanquet (Chief Finance Officer)

Figure 13: Statement of
financial position (last 2 2014-15
years).
2013-14
9.68 Movement
8.59
7-43
6.23
2.25
2.36
Equity Assets Liabilities

(net worth)

Figure 15: Liabilities (%) for 2014-15
financial year.

Liabilities

. Payables (93%)

Plant and equipment (15.3%)
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Certification of financial statements, Independent
Auditor's report and remuneration disclosures
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ELECTORAL COMMISSION OF QUEENSLAND
Statement of Comprehensive Income
for the year ended 30 June 2018
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ELECTORAL COMMISSION OF QUEENSLAND
Statement of Financial Position
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ELECTORAL COMMISSION OF QUEENSLAND
Statemant of Cash Flows
for the year ended 30 June 2015
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ELECTORAL COMMISSION GF QUEENSLAND
HOTES TJ AND FORMING PART OF THE FINARCIAL STATEMENTE 2014-15
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ELECTORAL COMMISSION OF QUEENSLAND
HOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

2015 F T g
$000 §000 o
T. Receivables 3
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GET receivable &2 1%5
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Lerg sardce eaee reimbursamants L] L] .E
ASPropeisBon Rewania recdha i . &1 k-
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Tokal 160 TEh
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. a1 oy e T a7 | :g
Acrguinitions 142 . B3 | - 08 | -
Tennasbis bebbiaeien Slassng = &E3 {B3) {853) [&3) =
Amortisason {308 {301} - bl () {a)
Carrying amawnt at 30 June 1,30 1477 - R 1,00 [ 1TT .
g
Amorisaton of intangibies ks inchudsd in the Bne ilem Tepreciation and Amadisation” in T Sl ol Campmhaniie ndome E
(7]
=
o
=
2
('

X
s
<
o
=%
o
<

59



Financial statements

Foreword

ELECTORAL COMMISSION OF QUEEMSLAND
HOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

."2’ 2015 2014
3 $1900 £000
2
°
% Plant @nd Bquipmssnt
Plard godl gquipengnt. AL Gl
Gross 330 2,808
Lesss: Accumulated depreciation {1,853} (1509
o 14TE par
g
g Wik in pregress: AL eost . 580
'8 Totald 1478 1,587

The cormuminsion b wasshosd imprevemants with an ongirad cosl of 5320703 and & writlen dorn valus of Deeg 51l Being visd in B
proreiiinn ol gaevices,

The comeriscaion hus plt s equipret with an onginel ool of S506 508 (et has bisen wiitkin Sown b2 & residusl vim of 525,529
still aing used in The prevision of services. These assets are stll in good conditon and are anbicipated io be repiaced in ihe coming

g S
2 Plant and Equipment Reconcilistion
3 Plant s Equiprmas Wark in Progross Total
gk 2014 kg 4 o | 2014
5000 000 o i
Cemying armciurd at 1 July gaT 726 5B - 1567 725
Acquisiions 208 &30 ar S84 42 1210
« Disposals (3 i) . - i3 1
g Trarmlor boteson dasias 6680 - (BT} B3 .
8 Compracintion ey (367) . oy (M)
) Carrying amaunt st 38 June 1,478 [l - B 580 1478 | 1567
2015 2014
000 ¥ooo
g 10. Payables
E Trasde crediomn: 202 A F
= Ralunds i candidabes 33 ]
£ Ertr 34 54
E Towl 2078, 2211,
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ELECTORAL COMMISSION OF QUEENSLAND
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 201415

14 Boheduls of Administerod Items

§
5 Hd
Y
= L)
o Adminislared Intoma
Rirvistisd o cal coundils 1044
Fines and forfsitunes 127

Objective 2

Teaal Adminislared Incoms

Administered Expandes
Transfars of Administersd Incomae o Govemmant
Todnl Adeinisiared Exparnses

1171

1.7

2015
000
SXE
e
$0b
mrr—
B08
08 1,171
L e
a3
33
[
1
8
_-

Adménistercd Assabs
ol
Cagh 26
Recoiabies 1407
Tolal Cuwrmend Asseis 133
m
°>’ Admdnisterod Liabilithes
'tf:.; Curron]
) Trade Craditan %
© Unicdsmed mormss 1 remi 1o Qussnsland Tressury 1
Payabbe 1 Goodnmant 123
Tetnl Curred Linbilitios —
<
g 14, Budpgat vs Actual Comparison
(%]
)
'-g Sintermont of Comprehanaive Insasme
Cwiginal
Budge Actal
Wariance 2015 2015 Warisnce Wariancs
Hetes i $008 $000 % of Budgel
Ircama fram Continuing Dperaticns
E At pprialion riveria i 54,004 54,277 183 o
£ User charges and fees 2 &0 83 e 108%
& Ceontribitior s B0 Ny
.T.‘: [ T " 18 1%
E Tenal Fatenresn B4 4124 &4 435 =11 1%
- Total Incoms from Continuing Oparations 54,124 A0 m %
Expansos rom Continuing Qparations
TR i s 3 47,738 18218 [2 550 {14%)
Supphes mrl sereioes 4 36,321 a7 111 %
Ceprecialion and amortsataon # 128 00 &S SB0%
I B L 161 122 I
Totad Eapenses irom Conlinuing Operations 54,124 3431 {Ta%) {15}
Oparating Regult fom Conlinuing Operaticne 3 K 1014
Other ©omarehondgive Ioma N " .
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ELECTORAL COMMISSION OF QUEENSLAND
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 201415

14, Budget e Actual Comparison [cont'd) E
Bimlarsent of Financial Position g
Ciriginal (=)
Busdgat Aciual
Varlance 2018 FatE Varlance Varlance
Hobes §'000 §000 5000 % of Budget

Currant Asssis

Cash ard cash spuavalnnly T 2 E90 5,772 3,082 115%

Raoerypbins in 160 { Ve b [51%) ~

Inventariea ) B (182} (20} 2

O casmanl assats B 3 2 ang 10.300%: ‘i
£

Total Curmrant Asseis AT 0,080 3,083 [ e o

Mer-Curmeni Assats

Intangibis assols 4 3,083 1,310 {1,773 (BE%)

Flant and equipmant 10 L] 1478 T 1M11%

Tadal Man-Currenl Aadsls 3,TEZ ﬂ {994) {26%) u:;‘

L g
B (1]

Tolal Assats 1,608 .&. 2,089 I ;g

Cousrvand Liabiliiles

Paysbies 11 T8 .07 1.381 1%

Aocnusd smployes banafts 1 1658 L] %

Total Current Lishilities BT [ 2N 4N 1T% <
[}
=

- 5

Total Lisbilitses B2 & 1& 1T2% %

= °
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ELECTORAL COMMISSION OF QUEENSLAND
MOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-15

Objective 1

Statemond of Cash Flows
Crigginal
Bl gt Aciual
Varkance Fi-sk 2018 Varlsnce Varlancy
Netos 000 §ol 000 % of Budgel

Cash flows from cparating activitios

heors”
~N Sanase Dppropratsn rospE 13 S 08 54,788 i %
2 User charges and fess ) Fe -1 41 103%,
E’_, GET g B condits Trem ATO B0 2,385 1485 gass
) GET collectad from cusiomsn 2 4 s 1009

CHhar 15 15

Dufficwrs

Emplopes aipansas 3 (4 )] (152200 2513 {14%]

Supplas and sordoes 4 (36,2T1) {3T.A75) [1.204}) by
o QET paid 12 supplon (B0} 12.302) {1 48} 174%
2 GET remitied 1o AT i2) 4 {2 100
g DHhar B [ELT] 98] [Ea) 151%
© e cash provided by (usad in) oparating activities 128 2174 pEy ) 1,630%

Caal Mhees Brom ireesting sctivilies

Cutfarws:

Paymenis for plant snd sgupmant 14 {726) (242) 484 {BTR)
- Paymenits for intangbios {206} (206)
[}
=
‘8’ Het cash pravided By (uad in) nveiting activithas {728y [Ty ara (SR}
2
© Cash flows from finamcing activities

il

Enquity injactions 15 a0 22 (424 B )
- Owifiows:
g [Egisity witharwaly {TE) [Te) - s
§ Mt cash provided by [used in) finaneing sctivities (30 ﬁ {424) {T0%)
'§ el imcreass (decrease] in cash and cash squivalonds @ 1,813 1,804 1.1598%
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ELECTORAL COMMISZION OF QUEENSLAND
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 2014-16

14 Budgel wi Actusl Comparison (cont'd)

Objective 1

Adminisiared Ibems
Cirkginal
Bardged Actusl
Varlanca F L 2018 Varlanca Warlsnce
Moles ] 000 000 % of Budgel
Adminisiared Incoma

Revestuss from acal coundcils 18 3,800 B33 [3,38T) B}

Finee and odsiiures 17 1,000 are [E25) [ =5 o
Tetal Administered Incoms llm 08 _EE Eﬂ %
Administored Expanses %

Tranafars of Adminatered Incoma 1o Govermment 4,600 Boa (3,882} k) (=}
Tetal Administerod Expenaes 4,900 3 Ilﬂ Eﬂ
Adminisiered Asssls
Cumont

Caigh 18 i 13 X2 3.200%

Recenabies 4 a3 {10} (Z3%) -
Totnl Currond Assets M R L 2

(]
Administered Liabilites Z:T
Courrini o
Trasdho Croditony E 1
Payubie o Govarmmanl 44 -] 21 48%
Tetal Current Liabditios a4 o i %

Explanations of Major Yariences

Staterment of Comprehensive Income
1. They aectual fguee is highet than budged due 1o e daferrd of fends from thi privigus Bnancial year by 204415,
2, Tha kerwel ol user charges waes higher Thaen Budget due lo the sals of mone slecionl rolls Tuen was orginally forecasl.

Objective 4

A, Eenplied dapanddd with lovesr i Bad Budgaled Rguee dub 5o & mumbaer of WClon - vaianl posiliong Baeng offsst by casunl
omployoss sporacically throughout the year and keeor poling booth and ancillary siafl employoe sxperses resuling from ower
than anticipated by-olection activity.

4, Supphbos and Servioes wone higher than budged dus io the cxparsion of the plot of eiectionic certified ksts for the 2015 State

general plection ard slecion funding clakms paidipayable ko sligibie poltical parties and candidates being higher Ban orginally
Farscas,

B  The criginal annualised budged for depeeciation and amoriisation budgel was incomecl.  The actual depreciaSion and amartisation
DEpEE was i actoedande with aepeciations and (Smparabls with The gricr yoar,

6. The original annualised budged for other arpersos was inoormect. The aciual ot EIpensos Was in accordancs with sxpectalions
and comparable with the prior vear {see MNote )

>
)
©
£
E
S
("]
=
S
=
©
=
=

Statemnond of Finarcisl Poellion

T, The varialion in cash 0508t i ol o ke vols of oxparditun than farmcait dun 1 the delry in the submistion of elecion
Tunding lasms by some poitcal paries and candidates and e lte commancament of e non vober peapet for B Sial gonaral
BN,

B The actual Bguns is Righar Ran budgel due 1o softwars ralated sardces pakd in advancs. which wire nol included in tha famncast

B Thes lower lovel of inftengibles than forecast is due fo 8 rumber of tacions - o reclessifcation of capital works in progress bo recify &
prior yoar enrod in the budget, kess enhancements by cone IT syslems in resfiness for the State general election than originally
Mwﬁﬂmuﬂu{mm«nimmﬂ

A0, Tres Feghar sl of plaed and quipmnt than budgel relains 0 & reciassifcaion of cagilsl works in Eropniss o rectly & pros yar
Bror in the busget.

11. Payablas ane higher an budget dus io the receipts of the Elecson Funding cdaims ciose o the balance dals.
12, Savings i smpkiyss axsraes i B 19 0 deparymantsl operating furplus Bod 3 oomesponding iINGcreres in eguity,
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CERTIFICATE OF THE ELECTORAL COMMISIION OF GWUEEMSLAND
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WDEPEMDENT AUDITOR'S REPORT

Ta the: Elecior’ Comrmissicneer

Fapon on the Financial Reponl

| have aadled the atcomaanyirg linarcal tepor af the Eeslaral Carmission af Guesnsiares,
which gamgnzes the statement of hoancial posigr: a3 al 3 Joes 2075, e slalzment of
comprehensiva income, statemeari of changes in equity ard statemani of cash fows for e yvear
Fen ended, ndies comepasery 2 suvevany of sigailicant aocounling policies and olhe:
explaratary  infosmmation, ard  cefificates  given by ke Electaral Commiseioner  and
Durecior, Bugimess Sevicoes.

The Agcordalbie CIGSer's Rosponsbiity bar ihe Financial Bopon

The Accoundable OKices is responaidla bor the preparaticn of the knancial report thel §ves 2
Wue ard far view o accordance with pressibed aocounhig requirermnents dentfes? o e
Firanoal Ascounizbiry Ack 24003 and the Flnanciel and Performanca Menagamanr Srandard
2008, induding comzlionce with Ausiralkan Accountic-g Standards. The Actourdabls Oficer's
resporsiily atsd includes swch mernal caondral as e Ascouniable Oficer determires is
necessery o erable ine praparation of tha tinancial repon that gives 3 ioe and 12ir wieer 2rd
% s froem: materal messlateancns, whethar dise B fraud o enos

Ao s Resoensinty

Wy rasponsibibly is to exprass an apinion on thedinancial repor! based on e audit The acdie
wWas condwtled o acsordance with the duditor-aranessd of Quesnsiong daednng Stamdams,
which incarporate thae Auvshlalian Audiling Siandards. Thesa siandards requira complianca
will reiianl ebhecs? segursmgls eelalng 1o awdl engagemenss amal Dl she audis s plaomed
ang pedormer 1o ablrin ressonable asgurnnes ahaat whealher the fingne ol report 2 ree frorn
ma lamai misslateaant.

An audit isvolyas gefarming orocedures to obiasin audid evidence aboul (e amounis ard
dischsvies it the financel reparl. The procedures sescled depesd on the aodilors
jLogemtRnL, snelaé:ng the Aasseasment of the naks o malesial nnsatatentenl of ke {nancial
ranod, whelher due Lo fraud or grror. In makieg lhose nsk, assessmenss, e gudilor coneedars
mnterngl goniie! eelgvant o g enfily's preparaliar: of the fingrcial repent hal gives a e ard
1zir wisw in order b0 dasign 2udil praceduras thal are approp-als in the circumstances, but 7ot
for he purpese of expressong ar apimen on the sffectiveress of the erdly's inlernal cardsal,
aothar lhan ‘n expressing angaition an comaliancs wiln presenbad req-arements. Ao zodit alsn
mcludes evalualirg the approprisleress of actourting policies used and iha reasonzabberess
of agocounting esfimates mace by the Accountable Officer, as well 2z evaluatrg the gwerall
presentalwco of tha finamcial report including any mencdatory finanzial reponing requiramenls
appraved by the Treasrar far applicanan in Queansiaed.

| belicwe thal the audit eyvidance otained is sulficien: ond approprale so provice o basis for
my Uil Qpiren,



ridependence

Tne Agdifor-Geraral Acd 2040 promotes lhe independenge of the Awdiler-General znd all
aulhenised auwdcdors. The SudltoneGeneralis the audibor of all Queensland public sec'c enlilies
&nd can be removes anly by Par igrrent.

The Audizer-Gensral Ay sonducl &0 audil i any way colisoderad apprcpriale and s reat
sutguo! 10 direclizn oy any person abeut the way in Wwhich audil powars are to be eaerciced.
The ALgitcr-Gengral kas for the surposes of corducthg a1 aadif, acoess o 3l Sosarvents and
propary and can repor. 1o Farl.amard mabers which in she Audibar-Gengrais apinion are
zigrifican’

Chaurrion

In 2ccerdance with 5,40 of le Avditer-Cenera) Aol 2009

lal I have reseived al the nficzmahon and esplanzkcns adich | have requires
4] irs my openion:

[e) the prescribed requiremants in relabon 10 she esabishment and Reepirg af
gocounts nave tasen compled valh in 2l malaria' respecls

[hip the tmancia' report gprezenls a e and fair wew, in aoeorcence with the
prascribed accourniing stamdards, of the tranzactione: of ine Elacioral
Coammission of Queenstand fpr the tnancial vaar 1 July 2094 10 30 June 2015
and of the fenanciz” posdion 2s 3l e and of hal year.

Olher Matters - Elactronic Presantation of the Audited Fimancial Repart

Those viewing an ekectronic presenialicn of thase finzncial slatemenls should nate Iha? agedit
does nob Jrovice assiwance on ke mlegnly of e informalion presentod cleclrtically @nd
daoez N provice an oginon on any informakon wnich oray be hyperinked 1o or frgm the
Bnoacial slalemenis, IF usens of the Enancial sialbermeents ane concoeresd wish Qe interanl risks
ariging from alactroris presenlation ol imformatkon, Ihey are adwised o refer b the prinded cogy
o e audned financal slatements ko cordimm he accuracy of this elecironically presented
informatean,

~ AT GENER

-—

g EE41-
g T
. 28.A06 205
W \w{“-.._.__ E:'-“ZE._LEE F _MSQE'E::
A vl GFEE‘F(“.{'ES FCa FEPa Gusensland Audil Tfice
Sesdor-General of Queesnsland Bresba re
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Appendix

Electoral Commission of Queensland Milestones

Year Milestone
Referendum held on 22 February on Daylight Saving (proposal defeated on 54.50% No
vote).
1992 Establishment of an independent electoral authority the Electoral Commission of
Queensland (ECQ).
47" General Election for Queensland Parliament (19 September).
1995 48" General Election for Queensland Parliament (15 July).
1996 By-election for Queensland Parliament - Mundingburra (3 February).
1998 49" General Election for Queensland Parliament (13 June).
2001 5o General Election for Queensland Parliament (17 February).
51 General Election for Queensland Parliament (7 February).
2004 Mayoral and Councillor Election for Local Government - Brishane City Council (27
March).
By-election for Queensland Parliament - Gaven (1 April).
2006 52" General Election for Queensland Parliament (9 September).
Councillor By-election for Local Government - Brisbane City Council Hamilton (28
October).
2007 By-election for Queensland Parliament - Brisbane Central (13 October).
1%t Quadrennial Elections for Local Government (15 March).
2008
Councillor By-election for a Local Government - Townsville (22 November).
2009 53 General Election for Queensland Parliament (21 March).
Councillor By-election for Local Government - Brisbane City Council Walter Taylor (23
2010
October).
54" General Election for Queensland Parliament (24 March).
2" Quadrennial Elections for Local Government (28 April).
By-election for Queensland Parliament - South Brisbane (28 April).
2012 Mayoral By-election for Local Government - Aurukun Shire Council (16 June).

Councillor By-election for Local Government - Torres Strait Island Regional Council
Division 13 (29 September).

Councillor By-election for Local Government - Torres Strait Island Regional Council
Division 15 (27 October).
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Year

Milestone

2013

Councillor By-election for Local Government - Mornington Shire Council (9 March).

Councillor By-election for Local Government - Napranum Aboriginal Shire Council (9
March).

De-amalgamation polls held on 9 March on de-amalgamation of Mareeba, Livingstone,
Douglas and Noosa from Tablelands, Rockhampton, Cairns and Sunshine Coast
Regional Councils, respectively (polls resolved in the affirmative).

Councillor By-election for Local Government - Boulia Shire Council (4 May).
Councillor By-election for Local Government - Lockhart River Council (11 May).

Councillor By-election for Local Government - Northern Peninsula Aboriginal Regional
Council Division 5 (6 July).

Councillor By-election for Local Government - South Burnett Regional Council Division
6 (14 September).

New Local Government Elections for de-amalgamated local government areas (9
November).

Councillor By-election for Local Government - Cherbourg Aboriginal Shire Council (9
November).

Councillor By-election for Local Government - Croydon Shire Council (9 November).

Councillor By-election for Local Government - Doomadgee Aboriginal Shire Council (9
November).

2014

By-election for Queensland Parliament - Redcliffe (22 February).

Councillor By-election for Local Government - Torres Strait Island Regional Council
Division 10 (1 March).

Councillor By-election for Local Government - Cherbourg Aboriginal Shire Council (12
April).

Councillor By-election for Local Government - Napranum Aboriginal Shire Council (3
May).

Councillor By-election for Local Government - Whitsunday Regional Council Division 2
(3 May).

Councillor By-election for Local Government - Carpentaria Shire Council (12 July).
Councillor By-election for Local Government - Boulia Shire Council (19 July).
By-election for Queensland Parliament - Stafford (19 July).

Councillor By-election for Local Government - Murweh Shire Council (6 September).

2015

55t General Election for Queensland Parliament (31 January).

Mayoral By-election for Local Government - Gympie Regional Council (7 February).
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ADC - All District Centre

AEC - Australian Electoral Commission

ALP - Australian Labor Party (State of Queensland)
AO - Administration Officer

ARMC - Audit and Risk Management Committee
BLV - Blind Low Vision

BYOD - Bring Your Own Device

CAB - Change Advisory Board

CALD - Culturally and Linguistically Diverse
CBRC - Cabinet and Budget Review Committee
CEO - Chief Executive Officer (Commissioner)

Change Commission - Local Government Change
Commission

CMS - Complaints Management System
Commission - Electoral Commission of Queensland
CPA - Certified Practising Accountants

CPE - Cost Per Elector

CPV - Central Postal Voting

Cth - Commonwealth

DITC - Democracy in the Community

DL - Driver Licence

ECL - Electronic Certified List

ECQ - Electoral Commission of Queensland
EIS - Election Information Systems

EOI - Expression of Interest

Est. - Estimated

FDEU - Federal Direct Enrolment Update

FTE - Full-Time Equivalent

GIS - Geographic Information System

ICT - Information, Communication and Technology
IND - Independent

IS - Information Standard

ITIL - Information Technology Infrastructure Library
IVR - Interactive Voice Response

KAP - Katter's Australia Party

LCAD - Leaders Capability Assessment and
Development

LMS - Learning Management System

LNP - Liberal National Party of Queensland

OES - Online Enrolment Services

PAB - Protected Action Ballot

PABO - Protected Action Ballot Order

POI - Proof of Identity

PSC - Public Service Commission

PVA - Postal Vote Application

QAO - Queensland Audit Office

QCAT - Queensland Civil and Administrative Tribunal
QIRC - Queensland Industrial Relations Commission
Qld - Queensland

SEMS - Strategic Elections Management System

SES - Senior Executive Service (Assistant
Commissioner)

SO - Senior Officer (Directors)

VIL - Voter Information Letter
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Feedback Form

The Electoral Commission of Queensland’s 2014-15 Annual Report provides an account of its
financial and non-financial performance for the 2014-15 financial year.

To improve the Commission’s annual reporting, readers are invited to provide feedback via this
survey.

Response return details: ecq@ecq.qld.gov.au

GPO Box 1393, BRISBANE QLD 4001
o 9 4

Content Please tick @)

Presentation and Design

|:| Excellent |:| Good |:| Satisfactory |:| Poor

Ease of Navigation

|:| Excellent |:| Good |:| Satisfactory |:| Poor

Ease of Readability

|:| Excellent |:| Good |:| Satisfactory |:| Poor
Value of Information

|:| Excellent |:| Good |:| Satisfactory |:| Poor

Level of Detail Provided

|:| Excellent |:| Good |:| Satisfactory |:| Poor

Suggestions for improvement

Category of reader ricase ick (»)

|:| Industry Organisation |:| Community Organisation |:| Government Dept.

|:| General Public |:| Political Organisation |:| Member of Parliament

Thank you for completing this survey!
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