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Public Availability 

An online version of this report is available on 
our website 
www.toowoombahospitalfoundation.org.au/annu
al-reports.

For further information on this document or 
about the Toowoomba Hospital Foundation, 
contact:
Peter Rookas, Toowoomba Hospital Foundation, 
PO Box 7646, Toowoomba South  QLD  4350; 
Ph: (07) 46166166; Fax: (07) 46166177; 
Email:TBH-Foundation@health.qld.gov.au; visit 
www.toowoombahospitalfoundation.org.au

ISSN – 2202-7394 

Interpreter Service 

The Queensland Government is 
committed to providing accessible 
services to Queenslanders from all 
culturally and linguistically diverse 

backgrounds.  If you have difficulty in 
understanding the annual report, you can 
contact us on (07) 46166166 and we will 
arrange an interpreter to effectively 
communicate the report to you.

Copyright and Information Licensing 

©Toowoomba Hospital Foundation 2013 

This annual report is licensed by the 
Toowoomba Hospital Foundation under a 
Creative Commons Attribution (CC BY) 3.0 
Australia Licence. 

In essence, you are free to copy, communicate 
and adapt this annual report, as long as you 
attribute the work to the Toowoomba Hospital 
Foundation.  To view a copy of this licence, visit. 
http://www.creativecommons.org/licenses/by/3.0
/au/deed.en.

Content from this annual report should be 
attributed as:  The Toowoomba Hospital 
Foundation Annual Report 2012-2013. 
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Chairman’s Report 

It is with pleasure that I present the annual Chairman’s report for the 2012/2013 financial year.  
While tough economic times continued to test our local community and significant changes 
across Queensland Health have challenged our health service staff, the Toowoomba Hospital 
Foundation forged ahead, strongly supporting our local hospital and health services.

Once again we have enjoyed enormous success with our fundraising programme, which keeps 
the Foundation well connected to our local community.  Our business base of car parking and 
the Toowoomba Hospital coffee shop/cafeteria have grown considerably to provide a very 
healthy income for the Foundation.  Our partners Compass/Eurest and Metro Parking continue 
to provide first-class quality management and service and this, in turn, provides profitable 
returns.  These partnerships have enabled major donations to the hospital and health services 
and have sustained the operation of the Foundation. 

The Board of Directors continued to provide valuable leadership, knowledge and experience to 
ensure that informed decisions were made as to where the funds raised were directed.  I’m 
extremely pleased to report that more than $760,000 has been injected into the Toowoomba 
Hospital and local health services in the past financial year. 

All this could not happen if it wasn’t for the sustained support of a very generous community.  
Community groups, service clubs, corporate and business sponsors, and donors all combine to 
ensure our success.  Once again I would like to pay special tribute to our Buddhist friends from 
the Pure Land Learning College who provide a significant contribution annually towards 
research and education at the Toowoomba Hospital. 

The Foundation has forged a strong relationship with the newly formed Darling Downs Hospital 
and Health Board.  We have already begun to work closely with Chairman, Mike Horan, and his 
Board to ensure we play a part in the sustained and coordinated improvement of health services 
in the region.

As Chairman, I feel very humbled and privileged to be afforded the honour of leading such an 
astute and dedicated team and I am truly indebted to each and every one of my fellow Board 
Directors. Their loyalty as a voluntary group speaks volumes of the spirit that exists to ensure 
that the community is well served. 

The most valuable assets of any successful business are its staff and the Toowoomba Hospital 
Foundation is very well served in that regard.  CEO Peter, with his team of Anna, Pam, 
Rosemary, and Tammy provide the drive that is needed for the Foundation to enjoy yet another 
successful and fruitful year.  I’m sure I speak for all Board Directors when I say “thank you and 
well done”. 

In closing, I reaffirm my commitment to the community as Chairman of the Foundation, and I 
look forward to fulfilling this role into the future. 

Raymond F. Taylor 
Chairman
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Chief Executive Officer’s Report 

There has been a huge increase in our fundraising activity for 2012/13.  The generosity of our 
local community is well documented with Toowoomba and the Darling Downs region being 
recognised as one of Australia’s most generous and giving communities. 

The Toowoomba Hospital Foundation thanks all of our supporters, sponsors and donors who 
enable the Foundation to carry out its vision and mission.  This year’s totals in our major fund 
raising events were well beyond our expectations with the annual Radio 4GR (Austereo) Give 
Me 5 For Kids promotion rising to a record $105,000; the Fitzy’s on Church Colour of Change 
luncheon for Breast Cancer Queensland at Toowoomba Hospital jumping to $25,000; the 
children’s dancing extravaganza, A Christmas Wish, raising $16,000; the annual Renal Race 
Day raising $8,000; Toowoomba’s Christmas Wonderland donated an impressive $25,000; and 
Woolworths fundraising 2012 reached a very sound $51,000.  The Foundation is also very 
grateful to the Pure Land Learning College who annually contribute $120,000 for Novice 
Research Grants.

The employment of a part-time Events Manager for the Foundation from December 2012 has 
proven very successful and obviously has had an impact on the increase in fundraising. 

Financially the Toowoomba Hospital Foundation enjoyed another profitable year, with 
fundraising and donations totalling $850,257, car parking raised $778,396 and the coffee shop 
raised $113,619. 

Overall, the Foundation continues to grow and provides outstanding support for our hospital and 
health services.  For example grants in 2012/2013 amounted to just over $410,000, including 
education, training and professional development - $70,500; supplies, equipment and facilities 
enhancement - $107,000; scholarships - $36,000; rural and remote health awards and research 
(incorporating the Louis Ariotti Award) - $30,000; and health and medical research, $168,439. 

The Toowoomba Hospital Foundation has also made a number of special donations and 
provided funding for a variety of projects and programs, including: 

USQ Nursing Student Bursary: 
The Rural Nurses Clinical Placement program conducted by USQ places nurses in various rural 
and remote hospitals throughout Queensland and the $50,000 Bursary allows eligible student 
nurses to apply for funds to offset costs with their clinical training.

University of Queensland Rural Clinical School, Toowoomba Hospital Campus:   
The Foundation committed funding of $100,000 for the development of a dedicated 
multipurpose/inter-professional centre for simulation and immersive teaching and learning at the 
UQRCS site at 154 West Street, Toowoomba. 

Incentive Scheme for Private Patients to attend Toowoomba Hospital:
The Foundation donated $10,000 to this project by way of providing complimentary parking and 
coffee vouchers to encourage patients to undertake private health cover for their treatment at 
the Toowoomba Hospital.  This has increased revenue dramatically for the Toowoomba 
Hospital.

Peter Rookas 
Chief Executive Officer 
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The Role of the Toowoomba Hospital Foundation 

The Toowoomba Hospital Foundation is a non-profit, charitable organisation that exists to 
promote the activities and services of the Toowoomba Hospital, Mt Lofty Heights Nursing Home 
and Baillie Henderson Hospital. 

Our vision: 
Connecting with our community to assist our local hospitals.   

Our mission: 

� Support and promote the services of the Toowoomba Hospital, Baillie Henderson 
Hospital and Mt Lofty Heights Nursing Home and promote the integration of the three 
facilities into the Toowoomba community.

� Support the pursuit of excellence in service and people’s health outcomes by improving 
facilities, equipment, research and development, and education and training in regional 
and remote health services in Queensland and Australia.

Our values: 
We are committed to achieving excellence in what we do as one of the most recognised and 
supported charities in the Toowoomba and Darling Downs region, where trust and respect is 
valued and to inform, consult and engage with our community and key stakeholders in a 
transparent, ethical and responsive way.  We value our donors, our sponsors and our reputation. 

The Foundation is a statutory body incorporated under the Hospital Foundations Act 1982 (Qld).  
Originally formed as the Darling Downs Health Services Foundation in June 1991, a name 
change under the provisions of the Act saw the emergence of the Toowoomba Hospital 
Foundation in October 1996.

The Toowoomba Hospital Foundation office is situated on the Toowoomba Hospital Campus at 
41 Joyce Street, Toowoomba. 

Our Operating Environment 

The Toowoomba Hospital Foundation has engaged the community and stakeholders about the 
importance of supporting local hospitals and health services of the region through a number of 
specific fundraising events.  The Renal Unit race day raised money for the Toowoomba Hospital 
Renal Unit, the Colour of Change luncheon raised money and support for BreastScreen 
Queensland Toowoomba Service, 4GR’s Give Me 5 for Kids Appeal and the Toowoomba 
Hospital Children’s Appeal raise money for children’s health services at the Toowoomba 
Hospital, and the It’s a Bloke Thing luncheon raised money and support for men’s health. 

The funds we disperse are mainly provided from the profits of the business base of the 
Foundation, however partnerships developed with the Foundation for fundraising events also 
contribute significantly for equipment, staff development and programs conducted by the 
Toowoomba Hospital.  In 2012/2013, the total amount of support through these initiatives 
amounted to just over $409,000.  The Foundation is grateful to the local community for helping 
us reach this total.  While we have experienced significant population growth in Toowoomba 
and the surrounding region, tough economic times for families and political uncertainty in the 
lead up to the announcement of the federal election have resulted in people being cautious with 
their discretionary spending.
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We have raised awareness in the community of the role the Foundation plays in assisting the 
Toowoomba Hospital and health services of the region through regular and consistent media 
coverage, communication with our stakeholders, having a presence at appropriate events, and 
assisting other organisations where appropriate.   

The Board of Directors has continued to focus on the Foundation’s contribution to the Darling 
Downs Hospital and Health Service District as a key driver in its decision making process.

There have been no machinery of government changes in Queensland to affect the 
Foundation’s operating environment.

The Toowoomba Hospital Foundation held 10 board meetings during the 2013/13 financial year.

Support for the Queensland Government’s community objectives 

Getting Queensland back on track outlines five pledges: 
� Grow a four pillar economy; 
� Lower the cost of living; 
� Invest in better infrastructure and better planning; 
� Revitalise front-line services; and  
� Restore accountability in government. 

The Toowoomba Hospital Foundation supports these community objectives by: 
� Delivering effective donor and client services; 
� Understanding our donors and clients and responding to their needs; 
� Educating and informing our community on their rights and responsibilities; 
� Leading and supporting the community’s understanding of our role with research and 

development;
� Building the Foundation’s capability to deliver services now and into the future; and  
� Maintaining accountability and financial sustainability.

Support for Queensland’s Blueprint for Better Healthcare 

The Toowoomba Hospital Foundation supports the Queensland Government’s commitment to 
ensuring better healthcare outcomes for Queenslanders.  The Foundation partners with staff 
across the Darling Downs Hospital and Health Service District to assist with the four principle 
themes listed in the blueprint by providing funding for equipment, services, facility enhancement 
and staff education to ensure that the local health system meets the needs of generations to 
come.

The Blueprint for better healthcare in Queensland has four principle themes and the 
Toowoomba Hospital Foundation is actively supporting these. 

Health services focused on patients and people 
Patients and staff are at the centre of all the Foundation does.  In conjunction with management 
and staff of the Darling Downs Hospital and Health Service District, the Foundation provides 
funding to help staff provide the best services they can to the patients and their families who 
access our facilities.  This funding is used to purchase equipment, improve facilities, and 
educate staff.
Empowering the community and our health workforce 
The Foundation funds a number of staff development programs, ensuring that all of our staff are 
afforded the most up to date training and opportunities to learn, thus ensuring that the 
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community is provided with the best in health care.  As well as supporting Queensland Health 
staff, the Foundation also actively supports the Toowoomba Hospital volunteers program, an 
invaluable resource that greatly assists healthcare staff in providing compassionate, people-
focused care.

Providing Queenslanders with value in health services 
The Foundation has been working very closely with the new Darling Downs Hospital & Health 
Board to ensure the best health outcomes for our community are achieved and will provide 
financial support to the Board from fund raising conducted in our region.  The Foundation and 
its Board, through its prudent decision making process, ensures that all funds raised are used to 
best serve the health service, its staff and the community.

Investing, innovating and planning for the future 
We collaborate with a large number of organisations, companies and individuals to help drive 
investment toward creating a world-class healthcare system across Toowoomba and the Darling 
Downs.  The Foundation’s funding for staff development, education and training actively 
supports the creation of a highly-skilled, capable and sustainable workforce.  Through our 
connection with the Darling Downs Hospital and Health Board, we are able to assist with the 
financing of appropriate infrastructure investment that will be serve our patients, staff and the 
wider community.

Our Objectives and Performance Indicators

The table below sets out the Foundation’s objectives, performance indicators and strategies, as 
outlined in our 2012-2016 strategic plan, which can be found at: 
http://www.toowoombahospitalfoundation.org.au.

The Toowoomba Hospital Foundation enjoyed another profitable year, with fundraising and 
donations amounting to $850,257. 

The amount of money the Foundation has generated through donations and our business 
operations and the amount of money we have been able to disperse through equipment 
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purchases and staff education, coupled with our prudent spending decisions, continues to 
represent excellent value for money.

Overall, the Toowoomba Hospital Foundation continues to grow and provide outstanding 
support for the hospitals and health services of the region.

Our Financial Performance 

The Toowoomba Hospital Foundation has met the minimum financial responsibilities as per the 
Financial Accountability Act 2009.  The Foundation has also developed a Financial 
Management Practice Manual in accordance with Queensland Health’s Financial Performance 
Management Standard 2009 to ensure the necessary financial systems and processes are 
undertaken to enable the Foundation to fulfil its role as an independent statutory body.  By 
following these controls the Foundation operates efficiently, effectively and economically.   

As a statutory body the Toowoomba Hospital Foundation is subject to the provisions of the 
Financial Accountability Act 2009 and the Financial and Performance Management Standard 
2009 and is audited annually by the Queensland Audit Office and the Auditor General.  The 
Foundation is endorsed by the Australian Tax Office as a Deductible Gift Recipient and an 
Income Tax Exempt Charity under the Income Tax Assessment Act 1997.  It is also endorsed 
for GST concessions under a New Tax System (Goods and Services Tax) Act 1999 and it is 
exempted under the Fringe Benefits Tax Assessment Act 1986. 

Our Organisational Structure 

Executive management 
The day to day executive management of the Foundation is undertaken by the Chief Executive 
Officer and staff who ensure the effective implementation of strategies as approved by the 
Board of Directors.  The Chief Executive Officer is responsible for providing a written report to 
the Board at each of the monthly Board meetings. 

Organisational structure 
The structure of the Toowoomba Hospital Foundation is depicted here:�
�
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�
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Minister�for�Health

Chairman
Toowoomba�Hospital�Foundation

Chief�Executive�Officer
Toowoomba�Hospital�Foundation

Business�Manager
Toowoomba�Hospital�Foundation

Executive�Support�Officer
Toowoomba�Hospital�Foundation

Board�Directors
Toowoomba�Hospital�Foundation

Events�Manager�
Toowoomba�Hospital�Foundation�
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Foundation staff 
Peter Rookas  Chief Executive Officer 
Anna-Louise Sauverain Business Manager 
Pamela Hammond  Executive Support Officer 
Rosemary Davis  Business Manager 
Tammy Wilson  Events Manager 

Our Board of Directors 

The Chairperson, Deputy Chairperson and members of the Toowoomba Hospital Foundation 
Board have been approved by Her Excellency the Governor, acting by and with the advice of 
the Executive Council and under the provisions of the Hospital Foundations Act 1982 (Qld) for 
the terms specified below: 

For a term of two years commencing on 2 
December 2011 – expiring 2 December 2013 

For a term of four years commencing on 2 
December 2011 – expiring 2 December 2015 

Mr Raymond Taylor (chairperson) Dr Peter Bristow 
Dr Roslyn Reilly Mr Andrew Weilandt (deputy chairperson) 
Mr Horst Brosi Mr Peter Sedl 
Ms Brenda Tait Mr Jamie Spencer (resigned) 
Mr Lewis Rowling Ms Megan O’Hara  Sullivan 

Mr Mike Horan was appointed Chairman of the Darling Downs Hospital and Health Board in 
May 2012 and as per the Act, becomes a member of the Toowoomba Hospital Foundation 
Board.

The Toowoomba Hospital Foundation held 10 Board Meetings during the 2012/13 financial year.

Name No. Attended Name No. Attended 
Ray Taylor - Chair 8 Brenda Tait 4
Andrew Wielandt 6 Dr Peter Bristow 5

Dr Ros Reilly 8 Lewis Rowling 4
Horst Brosi 5 Peter Sedl 8

Jamie Spencer 6 Mike Horan 6
Megan O’Hara 

Sullivan
10 Peter Rookas – CEO 7 

The Role of the Board 
The Toowoomba Hospital Foundation is governed by a voluntary Board of Directors, appointed 
by the Governor in Council and drawn from the general, business, medical and university 
communities.  The Board Directors give of their time and expertise freely and without 
remuneration.  They are responsible for the overall strategic direction of the Foundation, 
overseeing the operation and establishment of policies and procedures. 

The Board and management have the responsibility of ensuring that monies provided by donors, 
sponsors and the general public are effectively and efficiently managed.

The role of the Board includes and is not limited to: 
� Maintaining high levels of accountability to stakeholders and external regulators 
� Raising awareness of the Foundation to the community 
� Providing assistance with strategic direction and developing policies, plans and budgets 
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� Assessing and approving applications for funding for equipment, education, research and 
support to the hospitals and health services

� Monitoring risk and ensuring there is effective risk management controls and reporting 
procedures

� Ensuring the Foundation acts legally, ethically, responsibility, and transparently. 

Board Directors attend monthly meetings and oversee the financial performance and corporate 
governance of the Foundation.  A budget is prepared for acceptance at the commencement of 
each financial year.  A comprehensive financial report is provided each month prior to meeting, 
for Directors to review the Foundation’s day to day business. 

Directors assist staff in determining effective internal controls and oversee all contractual 
matters including the management and operation of the Toowoomba Hospital car park and 
coffee shop cafeteria. 

Applications for funding are considered by the Directors at each monthly board meeting. 

A sub-committee of representatives from the community, health service, university and 
Foundation, oversee the selection process & distribution of funds for research initiatives for the 
year.

Together with the CEO, the Board develops and oversees fundraising projects with an 
emphasis on raising the awareness of the needs of the hospital and health services. 

To the best of the knowledge of the Board, during the course of the last financial year there 
have been no breaches of the Hospital Foundations Act 1982 (Qld) or other legislation. 

Ethics and Conduct 

The Toowoomba Hospital Foundation operates in line and complies with the District Health 
Services Award and is currently developing a code of conduct for staff and Board members to 
align with the Public Sector Ethics Act 1994.  The Foundation complies with and utilises 
contemporary human resource management, health and safety, equal employment opportunity 
and anti-discrimination requirements. 

Risk Management 

The Toowoomba Hospital Foundation is mindful that risk is inherent in all activities, functions 
and the day to day operation of the organisation.  A risk management policy has been 
developed and implemented for the organisation.  Among other things, the Foundation ensures 
that it maintains adequate insurance cover, reviews health and safety measures, and reviews 
and maintains a business continuity plan.

External Scrutiny 

The Foundation has been audited by the Queensland Audit Office and no significant issues 
were identified.  No other external bodies have reported any significant findings.  

Internal Audit 

The Foundation’s Board and management have the responsibility of ensuring that monies 
provided by donors, sponsors and the general public are effectively and efficiently managed.
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Board Directors assist staff in determining effective internal controls and oversee all contractual 
matters including the management and operation of the Toowoomba Hospital car park and 
coffee shop cafeteria. 

Applications for funding are considered by the Directors at each monthly Board meeting. 

A sub-committee of representatives from the community, health service, university and 
Foundation, oversee the selection process & distribution of funds for research initiatives for the 
year.

Information Systems and Record Keeping 

The Toowoomba Hospital Foundation ensures that, under the Public Records Act 2002, all 
public records that have enduring value created by the Foundation are captured and maintained 
by our record keeping systems. 

Human Resources 

Workforce planning, attraction and retention and performance 
The Toowoomba Hospital Foundation is an equal opportunity employer where people of all 
ages, genders and cultural backgrounds have equal opportunity for recruitment, promotion, 
remuneration, and responsibilities.

The attraction of talented applicants to the Foundation is vital to ensuring the ongoing success 
and growth of the Foundation and to ensure that the aims and mission of the Foundation are 
achieved.  Further study and education opportunities are offered to Foundation staff on an 
annual basis. 

The Foundation offers flexibility in work hours for staff to ensure a balance in work and family 
commitments.  Four of the Foundation’s five current staff members are all long serving 
employees.  
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Glossary

ARR  Annual Report Requirements for Queensland Government Agencies 
DDHHS Darling Downs Hospital and Health Service 
FAA  Financial Accountability Act 2009 
FMPS  Financial Practice Management Standard 2009 
GM5FK Give Me 5 For Kids 
TH  Toowoomba Hospital 
THCA  Toowoomba Hospital Children’s Appeal 
THF  Toowoomba Hospital Foundation 
UQRCS University of Queensland Rural Clinical School 
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�COMPLIANCE�CHECKLIST�–�ANNUAL�REPORT�

Summary�of�requirement� Basis�for�requirement�
Annual�report�
reference�

Letter�of�compliance� � A�letter�of�compliance�from�the�
accountable�officer�or�statutory�body�
to�the�relevant�Minister(s)�

ARRs�–�section�8� 2�

� Table�of�contents�

� Glossary�

ARRs�–�section�10.1� 1�

12�

� Public�availability� ARRs�–�section�10.2� 1�

� Interpreter�service�statement� Queensland�Government�
Language�Services�Policy�

ARRs�–�section�10.3�

1�

� Copyright�notice� Copyright�Act�1968�

ARRs�–�section�10.4�

1�

Accessibility�

Information�Licensing� Queensland�Government�
Enterprise�Architecture�–�
Information�licensing�

ARRs�–�section�10.5�

1�

General�Information� � Introductory�Information� ARRS�–�section�11.1� 5�

� � Agency�role�and�main�function� ARRs�–�section�11.2� 5�

� � Operating�environment� ARRs�–�section�11.3� 5�

� � Machinery�of�Government�changes� ARRs�–�section�11.4� 6�

� Government�objectives�for�the�
community�

ARRs�–�section�12.1� 6�

� Other�whole�of�government�
plans/specific�initiatives�

ARR’s�–�section�12.2� 6�7�

� Agency�objectives�and�performance�
indicators�

ARRs�–�section�12.3� 7�

Non�financial�
performance�

� Agency�service�areas,�service�
standards�and�other�measures�

ARRs�–�section�12.4� N/A�

� Summary�of�financial�performance� ARRs�–�section�13.1� 8�Financial�performance�

� Chief�Finance�Officer�(CFO)�Statement� ARRs�–�section�13.2� 8�

� Organisational�structure� ARRs�–�section�14.1� 8�

� Executive�management� ARRs�–�section�14.2� 8�

Governance�–�
management�and�
structure�

� Related�Entities� ARRs�–�Section�14.3� N/A�
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� Boards�and�committees� ARRs�–�section�14.4� 9�

� Public�Sector�Ethics�Act�1994� Public�Sector�Ethics�Act�
1994�

(section�23�and�Schedule)�

ARRs�–�section�14.5�

10�

� Risk�management� ARRs�–�section�15.1� 10�

� External�Scrutiny� ARRs�–�section�15.2� 10�

� Audit�committee� ARRs�–�section�15.3� N/A�

� Internal�Audit� ARRs�–�section�15.4� 10�11�

� Public�Sector�Renewal�Program� ARRs�–�section�15.5� N/A�

Governance�–�risk�
management�and�
accountability�

� Information�systems�and�
recordkeeping�

ARRs�–�section�15.7� 11�

� Workforce�planning,�attraction�and�
retention�

ARRs�–�section�16.1� 11�

� Early�retirement,�redundancy�and�
retrenchment�

Directive�No�11/12�Early�
Retirement,�Redundancy�
and�Retrenchment�

ARRs�–�section�16.2�

�

�

�

N/A�

Governance�–�human�
resources�

� Voluntary�Separation�Program� ARRs�–�section�16.3� N/A�

Open�Data� � Open�Data� ARRs�–�section�17� N/A�

� Certification�of�financial�statements� FAA�–�section�62�

FPMS�–�section�42,�43�and�
50�

ARRs�–�section�18.1�

16�37�

� Independent�Auditors�Report� FAA�–�section�62�

FPMS�–�section�50�

ARRs�–�section�18.2�

37�

Financial�statements�

� Remuneration�disclosures� Financial�Reporting�
Requirements�for�
Queensland�Government�
Agencies�

�

ARRs�–�section�18.3�

� 31�

�
�
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