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Mt Crosby East Bank Water 
Treatment Plant.

Courtney joined Seqwater as a trainee in January 2012. After successfully 
completing her traineeship, Courtney secured a permanent position and 
is currently working at the Mt Crosby East Bank Water Treatment Plant.

Courtney Ryan OPERATOR SUPPLY TREATMENT

’I love the beautiful location, the variety of work, and the opportunities 
to build my career in a high quality team environment.’
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13 September 2013

The Honourable Mark McArdle MP 
Minister for Energy and Water Supply 
Level 13, Mineral House 
41 George Street 
BRISBANE QLD 4000

LETTER OF 
COMPLIANCE

The Honourable Tim Nicholls MP 
Treasurer and Minister for Trade 
Level 9, Executive Building 
100 George Street 
BRISBANE QLD 4000 

Dear Ministers

I am pleased to present the Annual Report 2012−13 and financial statements for the Queensland Bulk Water Supply Authority, trading 
as Seqwater. This Annual Report details the non-financial and financial performance of the former Seqwater (1 July to 31 December 
2012) and the new Seqwater, incorporating LinkWater and SEQ Water Grid Manager (1 January to 30 June 2013).

I certify that this Annual Report complies with:

• the prescribed requirements of the Financial Accountability Act 2009 and the Financial and Performance Management Standard 
2009, and

• the detailed requirements set out in the Annual report requirements for Queensland Government agencies.

A checklist outlining the annual reporting requirements is included on pages 119-120 of this report.

Yours sincerely

Noel K Faulkner 
Chairman
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This Annual Report has been produced according to the 
standards detailed in the following Queensland legislation and 
Government guidelines:

• Financial Accountability Act 2009

• Financial and Performance Management Standard 2009 

• South East Queensland Water (Restructuring) Act 2007 

• Annual report requirements for Queensland Government 
agencies – requirements for the 2012−13 reporting period.

The Annual Report is an essential part of Seqwater’s corporate 
governance standards.

Our Annual Report is available on our website. A printed copy of 
the report is available on request.

Contact
Queensland Bulk Water Supply Authority, trading as Seqwater.

ABN: 75 450 239 876

Head Office 
240 Margaret Street, Brisbane QLD 4000 
PO Box 16146, City East QLD 4002

T 07 3035 5500
F 07 3229 7926 
E communications@seqwater.com.au
W www.seqwater.com.au

Seqwater Annual Report 2012-13 
ISSN 1837-4549  
© (Queensland Bulk Water Supply Authority) 2013.

Translation and  
interpreting assistance

Seqwater is committed to providing 
accessible services to Queenslanders 
from all culturally and linguistically diverse 
backgrounds. If you have difficulty in 

understanding this Annual Report, please contact us and we 
will arrange an interpreter to share the report with you.

Feedback
We invite your feedback on our report. Please contact our 
External Relations team, telephone (07) 3247 3000, fax  
(07) 3229 7926, email communications@seqwater.com.au  
or complete our survey at www.seqwater.com.au 

ABOUT 
OUR REPORT
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OUR  
BUSINESS 

Our people are at the heart of our 
business. Barton Maher, Principal 
Storage Planning, oversees our 
dam safety upgrade program. 
See page 34.
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Water is an essential part of life. It gives and sustains life and 
helps to create prosperity. It’s a vital service that we deliver to 
more than 3.6 million people in South East Queensland (SEQ). 
As we live and work in the region, we know how important it 
is to do our job with a focus on safety, quality, reliability and 
value-for-money—because we depend on it too. 

Seqwater recognises that the rising cost of living is a concern 
for the community and providing safe, secure and reliable value-
for-money water services addresses this key business driver. 

We are committed to doing everything we can to increase 
efficiency without compromising the quality and reliability of 
our water supply—whether that is through partnering with 
the region’s water retailers to optimise the performance of 
the whole water network, better managing our own assets or 
driving innovation.

SEQ is our home and we are determined to shape and deliver 
the region’s future prosperity.

Who we are and what we do
Seqwater is a Queensland Government statutory authority 
responsible for ensuring a safe, secure and reliable bulk drinking 
water supply for SEQ, as well as providing essential flood 
mitigation services. We also provide irrigation services to about 
1,200 rural customers in five water supply schemes. 

Seqwater is one of Australia’s largest water businesses with 
the most geographically spread and diverse asset base of 
any capital city water authority. Our operations extend from 
the New South Wales border to the base of the Toowoomba 
ranges and north to Gympie.

Our vision

Healthy communities. 
Prosperous region.

We manage more than $10 billion of water supply assets and 
the natural catchments of the region’s major water supply 
sources. This includes dams, weirs, conventional water 
treatment plants and climate resilient sources of water through 
the Gold Coast Desalination Plant and the Western Corridor 
Recycled Water Scheme. A 600 kilometre reverse flow pipeline 
network enables drinking water to be transported to where it is 
needed most, from the Sunshine Coast to Greater Brisbane, to 
Redlands and south to the Gold Coast. 

Seqwater also manages recreation facilities that provide more 
than 50% of the green space in SEQ outside of national parks. 
On average, more than two million people visit our recreation 
facilities each year.

Seqwater was formed on 1 January 2013 through a merger 
of three State-owned water businesses, the SEQ Water Grid 
Manager, LinkWater and the former Seqwater in accordance 
with the South East Queensland Water (Restructuring) Act 2007 
as amended by the South East Queensland Water (Restructuring) 
and Other Legislation Amendment Regulation (No.1) 2012. We 
are also now responsible for the long term planning of the 
region’s future water needs, a function that was formerly 
undertaken by the Queensland Water Commission.
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Our strategy

Vision
Seqwater’s vision, ‘Healthy communities. Prosperous region’, 
highlights our role in contributing to the region’s liveability 
and prosperity. 

Purpose
We partner to enhance the productivity of the region’s water 
supply assets by delivering safe, secure water and catchment 
services as required by customers and communities.

Partnering – our people collaborating with customers, 
communities, governments and industry.

Productivity – minimising costs and being innovative in 
deriving value from assets.

Water supply assets – effectively and efficiently utilising 
our catchments and infrastructure to source, store and 
supply water. 

Safe, secure water – continuing to meet regulated 
standards, particularly for drinking water, and ensuring water 
security for business and the community.

Catchment services – providing flood mitigation, recreation, 
community education and environmental services.

Operating environment
Seqwater has two responsible Ministers:

• Honourable Mark McArdle MP, Minister for Energy and 
Water Supply 

• Honourable Tim Nicholls MP, Treasurer and Minister  
for Trade. 

Our overarching obligations to the Queensland Government 
are outlined in a Statement of Obligations. Our core business 
and area of operations is defined in the Water Act 2000. We 
have a range of other obligations, such as the management of 
water quality in accordance with the Australian Drinking Water 
Guidelines 2011.

The Statement provides a comprehensive framework for 
performance, requiring us to:

• focus on core business (safe, secure, resilient and reliable 
water supplies)

• support government objectives and directions

• be an effective and efficient business

• communicate, consult and collaborate

• achieve long-term business sustainability

• be innovative.

We report quarterly to the Ministers on our compliance with 
the Statement.

Our Strategic Plan has been framed to ensure our business 
complies with the principles outlined in the Statement. The 
plan also addresses the strategic risks, opportunities and 
challenges facing the business:

• Whole-of-water-cycle management recognises the 
importance of water in all aspects of community life, as 
well as the complexity of the water system. Greater cross 
sector collaboration and partnerships are required to 
provide the most cost-effective solutions and maximise 
long-term benefits.

• Environmental quality of source water catchments under 
pressures from population growth and other land use 
impacts is likely to continue to impact water quality, 
driving up the cost of treatment.

• Regional growth and security of supply will drive 
innovation. Technologies for the water industry are 
advancing rapidly. Perhaps of most significance in the 
long-term are new technologies for households and 
industry to improve water efficiency and reduce demand.
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• Regulatory reforms at both the national and state levels 
will potentially drive greater efficiency and accountability 
from water businesses. 

• Climate variability, with intense dry and wet periods, 
impacts on the reliability of supply and on water quality. It 
also requires greater preparedness for critical events such 
as floods and drought. 

• Skills shortages across many aspects of water supply 
management are likely to increase in the future. The 
current relatively high average age of the workforce will 
result in an increase in retirements over the coming years.

• The water-energy climate change nexus is recognised 
internationally as one of the most important issues within 
the industry. By working together the two sectors have 
the potential to achieve significant benefits for agencies 
and customers.

• The Government’s 30-year State Water Strategy, 
currently in development, will impact future water 
management strategies.

Government priority Seqwater commitment

Grow a four-pillar economy Ensuring the security of SEQ’s water supply as a resource underpinning the 
regional economy.

Lower the cost of living by cutting waste Minimising costs by driving water supply efficiency.

Deliver better infrastructure and planning Improving the reliability and performance of regional water supply assets and 
facilitating whole-of-industry infrastructure planning.

Revitalise front-line services Working more closely with customers and communities.

Restore accountability in governance Transparent performance information available for our customers and communities, 
as well as effective financial and risk management. 

Contribution to regional prosperity
As a Government-owned statutory authority, we contribute to the Government’s five priorities. 

North Pine Dam.
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Our major assets

Western  
Corridor Recycled  

Water Scheme

Northern  
Pipeline 

Interconnector 

Other bulk 
water pipelines 
connecting the  
SEQ Water Grid

Southern  
Regional Water 

Pipeline

Network  
Integration  

Pipeline

Eastern  
Pipeline 

Interconnector
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Water Treatment Plants (WTP)
1 Algester WTP
2 Amity Point WTP
3 Atkinson Dam WTP*
4 Banksia Beach WTP 
5 Beaudesert WTP 
6 Boonah Kalbar WTP
7 Borumba Dam WTP*
8 Caboolture WTP
9 Canungra WTP 
10 Capalaba WTP
11 Chandler WTP 
12 Dayboro WTP 
13 Dunwich WTP
14 East Bank (Mt Crosby) WTP 
15 Enoggera WTP 
16 Esk WTP
17 Ewen Maddock WTP
18 Forest Lake WTP
19 Hinze Dam WTP*
20 Image Flat WTP 
21 Jimna WTP
22 Kenilworth WTP
23 Kilcoy WTP
24 Kilcoy (Lake Somerset) WTP 
25 Kirkleagh WTP*
26 Kooralbyn WTP
27 Landers Shute WTP

28 Linville WTP
29 Lowood WTP
30 Maroon Dam WTP*
31 Molendinar WTP
32 Moogerah Dam WTP*
33 Mudgeeraba WTP
34 Noosa WTP 
35 North Pine WTP
36 North Stradbroke Island WTP
37 Petrie WTP 
38 Point Lookout WTP 
39 Rathdowney WTP
40 Runcorn WTP
41 Somerset Dam (Township) WTP 
42 South Maclean WTP
43 Sunnybank WTP
44 West Bank (Mt Crosby) WTP
45 Wivenhoe Dam WTP*
46 Woodford WTP

The Western Corridor  
Recycled Water Scheme
47 Bundamba Advanced  Water Treatment Plant 

(AWTP)
48 Gibson Island AWTP
49 Luggage Point AWTP

Desalination Plant
50 Gold Coast Desalination Plant

Reservoirs
51 Alexandra Hills Reservoirs 
52 Aspley Reservoir
53 Camerons Hill Reservior 
54 Ferntree Reservoir
55  Green Hill Reservoirs
56 Heinemann Road Reservoirs 
57 Holts Hill Reservoir
58 Kimberley Park Reservoirs 
59 Kuraby Reservoir
60 Lumley Hill Reservoir
61 Molendinar Reservoir 
62  Mt Cotton Reservoir 
63 Narangba Reservoirs
64 North Beaudesert Reservoirs
65 Robina Reservoir
66 Sparkes Hill Reservoirs
67 Stapylton Reservoir
68 Wellers Hill Reservoirs

Source
Seqwater is the only major bulk water provider in Australia 
that manages open catchments, allowing the community to 
enjoy lakes and catchment land while ensuring quality bulk 
water supply for the region. 

As we manage open catchments, the treatment of water 
sources begins within those catchments. Managing the 
health of the region’s catchments is an important part of 
ensuring a cost effective and quality water supply. We work 
in partnership with our neighbours and the broader community 
to ensure a whole-of-catchment approach to water quality and 
environmental management.

Store
Water storage is a critical part of our business, with the 
region’s drinking water predominantly sourced from dams. 
Seqwater owns and operates 26 dams, 47 weirs and 14 bores 
and aquifers, which supply as much as 90% of SEQ’s drinking 
water. Our dams are used to provide a safe and sustainable 
water supply as well as to help manage and mitigate major 
flood events.

Supply
We manage our supply assets as an integrated network, 
allowing the final treatment and transportation of water  
to where it is needed most to ensure a consistent,  
high-quality supply for the region. These assets include  
46 water treatment plants, a 600 kilometre bulk supply 
pipeline network, the Gold Coast Desalination Plant and the 
Western Corridor Recycled Water Scheme. Reverse-flow 
pipelines allow us to move water from Noosa in the north to 
Coolangatta in the south. In times of drought or when water 
quality affects part of the network, we can draw on the Gold 
Coast Desalination Plant and the Western Corridor Recycled 
Water Scheme as climate-resilient sources of water. 

Seqwater also supplies water to about 1,200 rural irrigator 
customers. This water is used to support a wide variety of 
farming and agriculture, such as orchards, vegetable and 
fodder crops, dairy and grazing. 

* Recreation Water Treatment Plant.
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YEAR  
IN SUMMARY 

On 1 January 2013, the three bulk water statutory 
authorities—the former Seqwater, LinkWater and SEQ Water 
Grid Manager— merged and started operations as Seqwater. 
Seqwater is now one of the largest water service utilities in 
Australia, with more than $10 billion in water supply assets 
and operations extending from the New South Wales border 
to the base of the Toowoomba ranges and north to Gympie. 
Seqwater operates, for the SEQ region, Australia’s most 
secure water supply. 

During 2012−13, significant weather events and major 
organisational change were key drivers of our business. While 
this provided a challenging environment, our people rose to 
the challenge and continued to deliver our core business of 
supplying bulk water to our customers. 

We worked to achieve outcomes against four strategic goals:

Safe, engaged and productive culture
• Delivering value − identified cost savings to help reduce 

the amount of the bulk water charge increases in 2013−14 
and 2014−15 to $49 for a typical household. 

• Building a strong safety culture − a comprehensive review 
and amalgamation of previous entities’ safety systems, 
with an increased focus on hazard identification.

Customer needs and opportunities realised
• Continuing to deliver water supply during significant 

weather events − continued to deliver water to customers 
during the two largest flood events since January 2011. 

• Delivering water security – careful management of our key 
bulk water supply storages, together with continued low 
community demand and an above average wet season, 
resulted in a less than 0.1% probability of these storages 
falling to 40% of combined capacity within one year. 

Communities and stakeholders connect  
with and gain maximum value from water  
and catchments 
• Connecting with our community – more than 16,000 

students and community members participated in our 
community education program. 

• Consulting about our recreation facilities – launched the 
largest review ever undertaken of the recreation facilities 
across our catchments. 

Resource capability and efficiency
Renewing our organisation and workforce – completed the 
merger of the three water businesses, the development 
of a new whole-of-industry focused strategic plan and the 
establishment of a new organisational structure. 

Seqwater  
delivering value 
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277,020
megalitres 

2,810
megalitres 

2,160 
megalitres 

Dams, 
weirs and 
aquifers 

Drinking water supply 2012–13

Gold Coast  
Desalination 
Plant 

Western Corridor 
Recycled Water 
Scheme
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REPORT FROM  
THE CHAIRMAN AND  
THE CHIEF EXECUTIVE OFFICER 

Noel Faulkner  
CHAIRMAN

Terri Benson  
CHIEF EXECUTIVE 
OFFICER
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The new Seqwater
The new Seqwater, incorporating LinkWater and SEQ Water 
Grid Manager, was formed on 1 January 2013, creating for 
the first time, a single entity responsible for the delivery of 
bulk treated drinking water to SEQ. 

As one of Australia’s largest and most geographically spread 
water authorities, we are now responsible for managing 
water assets worth more than $10 billion. We supply bulk 
drinking water to more than three million people and raw 
water to about 1,200 irrigators in five separate water supply 
schemes, as well as providing recreational areas visited by 
two million people a year.

Our focus during the merger and our initial six months of 
operations has been to build the foundations to create 
the best value for money model for water delivery, flood 
mitigation and recreation services, and contribute to reducing 
cost of living pressures.

As a new business this meant:

• meeting our Statement of Obligations

• establishing our financial base 

• developing a business strategy that aligned with both the 
challenges and opportunities facing the region’s water sector

• building a new organisational structure that could best 
deliver on our strategy 

• ensuring we had the right expertise and people to deliver.

Our people were heavily tested in our first month as an 
operating business, successfully managing two large flood 
events in January 2013.

We also launched the most extensive review ever undertaken 
of recreation at our dams and catchments.

Our first six months of operation, together with our business 
and people planning, has provided Seqwater with the 
confidence that we are well on the way to building a resilient, 
innovative, efficient and collaborative regional water business.

We have a clear commitment to the communities which rely 
on the services we provide. At the core of everything we do 
is ensuring the safe and reliable supply of water services to 
the people of SEQ.

Driving efficiencies 
Through the amalgamation we identified significant savings 
that are already benefiting all water customers in SEQ by 
helping to drive down cost of living pressures.

This has set the scene for further savings in 2013-14. 
Budgeted operating expenses for the pre-merged Seqwater, 
Linkwater and SEQ Water Grid Manager in 2012-13 were $360 
million. As a single entity we have reduced this expenditure 
to $280 million in the 2013-14 Budget, a forecast saving of 
$80 million or 22%. 
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We have also reduced our capital spend compared to the 
combined entities budget by $48.6 million. We expect to reduce 
the interest costs on the bulk water supply network debt by up to 
$2 million over 2013-14.

The region’s high level of water security, with our combined 
storages at almost 100%, has allowed the new organisation 
to work with the State Government to deliver more efficient 
operating modes for our two manufactured water assets—
the Gold Coast Desalination Plant and the Western Corridor 
Recycled Water Scheme headquartered at Bundamba.

In total our savings to date have allowed the State 
Government to limit the annual increase on bulk water charges 
over the next two years as a direct saving to households.

However our high level of debt, due largely to a range of 
assets constructed between 2005 and 2009, means the drive 
to identify efficiencies and operational improvements will 
continue into the future. 

Our strategy
Our business strategy is underpinned by four key drivers. 

Firstly, one single business now manages all of the bulk 
water infrastructure assets (dams, water treatment plants, 
bulk pipe network) for the region as well as the immediate 
water catchments that underpin the performance of our 
built infrastructure. For the first time we can start to weigh 
up the best investment options to deliver safe, secure water 
for the region. 

Secondly, in contrast to other capital city water authorities, 
including Melbourne and Sydney, we own very little land 
around our dams, managing around 65,000 hectares or less 
than five per cent of the total watershed and catchment area. 
Our catchments are also the most highly developed and open 
in the country. Outside of national parks we manage more 
than 50% of the open green space in SEQ. On average, two 
million people visit our recreation facilities each year. This 
means we need to collaborate with our industry partners, our 
immediate neighbours and the broader community to better 
manage water quality and environmental outcomes. 

Thirdly, the water sector plays a significant role in the 
prosperity of SEQ and the creation of a single regional 
authority provides a unique opportunity for the industry 
to better work together for the greater good of the region. 
It also creates an opportunity for us to work more closely 
with community partners, including local government 
and community organisations, and build strong working 
relationships with our key stakeholders to enhance our 
operations and provide greater benefit to SEQ.

Finally, the need to drive cost efficiencies and develop the 
best value for money water delivery model is paramount.

To develop our business strategy we worked closely with 
our stakeholders and customers, including the region’s water 
retailers and catchment councils, to understand the industry’s 
priorities as well as the expectations of our new business. To 
see these priorities align with our Statement of Obligations 
and the State Government’s own policy drivers, gave us the 
confidence that we are on the right track.

Our customers and community 
Our vision for Seqwater, ‘Healthy communities. Prosperous 
region’, is a result of these collaborations and captures our 
promise to the community. We aim to take not only a whole 
of catchment, but an integrated whole-of-industry and 
community approach to our business. We will consult our 
community to ensure we achieve the best possible outcomes 
for the people of SEQ.

Working with SEQ water retailers and councils to optimise 
the performance and efficiency of the region’s water assets 
is central to our business strategy. To help drive improved 
performance, we established the SEQ Water Service 
Providers Partnership between Seqwater and the region’s 
five water retailers.

Our structure
For the first time, the long term planning for the region’s 
future water needs is embedded in an operational water 
business. The importance of this function has been 
recognised in our new structure through the establishment of 
a planning and policy business group. 
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Our operation groups have been structured to better optimise 
the future performance of our built assets and catchments, 
and we have streamlined our support services. It is a 
structure that will be heavily dependent on collaboration and 
partnerships across the entire water sector.

The new structure has spearheaded our operational savings, 
making a major contribution to the $80 million reduction in 
the 2013-14 operating budget.

Our people
Seqwater is fortunate to have extremely experienced and 
talented water professionals working within the organisation. 
Their efforts this year to manage the most significant rainfall 
event since the January 2011 flood and associated water 
supply issues at the Mt Crosby Water Treatment Plant are a 
testament to their knowledge and commitment.

Our people also played a critical role in ensuring the 
success of the amalgamation and the establishment of the 
new Seqwater. Without their contribution and patience, 
our achievements to date, including the significant saving 
initiatives, would not have been accomplished. We will be 
calling on all of our employees into the future to identify new, 
more innovative and more cost effective ways to undertake 
our day-to-day work. Our people know our business best and 
we will work on ways to recognise innovations which make 
us a more efficient and cost effective business.

Our future 
The new Seqwater looks to the future with energy and 
excitement at the possible opportunities. The challenges of 
growth and urbanisation will continue, with the population of 
SEQ projected to grow to 4.4 million by 2031.

Competition for land use is likely to increase as a result of 
urban fringe development and demand from industries such 
as agriculture, mining and gas exploration, and tourism. 
Competition for water between agriculture, manufacturing, 
mining and urban sectors will create pressures on 
catchments, with potential impacts on water security and 
reliability. Climate variability will continue to have an impact.

The opportunities emerging from the water-energy nexus 
and the inter-relationship between the utility sectors has 
the potential to re-shape our sector. New technology will 
continue to emerge.

Against this backdrop, Seqwater aims to facilitate a new 
era of industry collaboration and a whole-of-water-sector 
approach to ensure we deliver value to the community of 
SEQ, in line with our Strategic Plan and underpinned by the 
Statement of Obligations.

Acknowledgements
We acknowledge the contribution of the former Boards and 
Chief Executive Officers of the bulk water entities and thank 
them for their efforts to support the transition to the new 
Seqwater. We particularly acknowledge and thank the Board 
of the South East Queensland Bulk Water Company Limited 
for their efforts in leading the transition. 

Our achievements this year would not have been possible 
without our hard-working and dedicated employees. It is a 
privilege to be part of their success. 

We look forward to the year ahead.

Noel K Faulkner 
Chairman

Terri Benson 
Chief Executive Officer
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OPERATIONAL  
PERFORMANCE 

The operational performance of the 
former Seqwater and the merged 
organisation is outlined in this section. 

The former Seqwater set four strategic goals to guide its 
business performance and these were adopted by the merged 
organisation. The key performance indicators to measure the 
strategic goals, for the period of 1 January to 30 June 2013, 
were expanded to reflect the additional activities undertaken 
by the new bulk water supply authority. The strategic goals are:

• safe, engaged and productive culture

• customer needs and opportunities realised

• communities and stakeholders connect with and gain 
maximum value from water and catchments

• resource capability and efficiency.

John West, Mark Tan and Steve 
Wang at our Flood Operations Centre.
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Key performance indicator summary 
Former Seqwater – 1 July to 31 December 2012

Safe, engaged and productive culture

Key performance indicator Performance 1 July to 31 December 2012

Employee availability 94.9%

Turnover by headcount 6.6%

Staff diversity representation 9.6% of workforce

Workplace health and safety training 95.1%

Worksite workplace health and safety inspections 84.9% completed

Workplace health and safety hazards 87 hazards identified and recorded

Lost time injuries 1

Lost time injury frequency rate 5.9 (rolling 12 months)

Total recorded injury frequency rate 4.2% increase

Customer needs and opportunities realised

Key performance indicator Performance 1 July to 31 December 2012

Water quality – drinking 100% compliant

Water quality – catchments  
(understanding catchment risks and pressures)

100% compliant

Water quality – recycled 100% compliant

Water supply fixed operating costs

• Catchment

• Gold Coast Desalination Plant

• Western Corridor Recycled Water Scheme 

$35,762M

$6,901M

$9,276M

Water supply variable costs 

• Catchment

• Gold Coast Desalination Plant

• Western Corridor Recycled Water Scheme

$74/ML

$19,864 per event

$1,361/ML

Level of reactive maintenance program scheduled 14%

Compliance with dam safety inspection program 100% compliant

Critical event readiness Emergency/crisis response plans developed and training 
conducted

Asset investment program delivery (percentage of budget spent on 
asset investment program)

26% 

Catchment land improvement (percentage improvement to 
vegetation cover in water supply catchments as identified in the 
Natural Asset Management Plans) – target 80%

Seqwater land 128ha

Non-Seqwater land 26ha

Planning complete
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Communities and stakeholders connect with and gain maximum value from water and catchments

Key performance indicator Performance 1 July to 31 December 2012

Percentage of complaints related to recreational activities 0.0016%

Recreational visitor numbers 934,086

Percentage of community catchment group meetings conducted as 
scheduled

100%

School and community education (attendees) 8,833 

Level of satisfaction with education 100%

Collaboration with industry and partners 25 collaborations

Level of investment in research partnerships (percentage of 
research program budget achieving at least a 3:1 ratio funding 
leverage from partnerships)

83% 

Resource capability and efficiency

Key performance indicator Performance 1 July to 31 December 2012

Return on equity Half year results not available due to amalgamation of 
bulk businesses 
See page 32 for full year values

Return on assets

Current ratios

Gearing ratios

Interest cover
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Key performance indicator summary
New Seqwater - 1 January to 30 June 2013

Safe, engaged and productive culture
A safe, engaged and productive culture will ensure that employees, contractors and partners work according to our values and 
continuously grow the capability needed to achieve our purpose and desired future.

Safe, engaged and productive culture

Key performance indicator Performance 1 January to 30 June 2013

Employee availability 94.7%

Turnover by headcount 6.5%

Staff diversity representation 8.8% of workforce

Certificate program completion rate 93% of participants completed their qualifications

Professional development participation rate 36%

Workplace health and safety training 90.5%*

Worksite workplace health and safety inspections 91.6% completed

Workplace health and safety hazards 395 hazards identified and recorded

Lost time injuries 5

Lost time injury frequency rate 9.8 (rolling 12 months)

Total recorded injury frequency rate 1.3% increase

Restructuring to deliver value
The amalgamation of Seqwater, LinkWater and the SEQ Water 
Grid Manager into a single bulk water service—the Queensland 
Bulk Water Supply Authority, trading as Seqwater—was 
completed on 1 January 2013. The creation of a single bulk water 
business made possible a 22% ($80 million) projected reduction 
in Seqwater’s operating expenses in 2013-14 and contributed to a 
reduction in the amount of the bulk water charge increase.

During the first six months of 2013, the business continued 
to refine its structure to ensure it could deliver value for 
money bulk water services to the community. Before the 
merger, there was a total of 685.8 Full Time Equivalent (FTE) 
positions across Seqwater, LinkWater and the SEQ Water 
Grid Manager. As a result of the merger, as of 30 June 2013, 
Seqwater had 622.6 FTE positions. The merger also resulted 
in a reduction in consultancy expenditure of approximately 
$8 million.

Building a strong safety culture
The transformation of three separate Workplace Health and 
Safety Management Systems (WHSMS) into one integrated 
WHSMS has been the most significant initiative of the 2012-
13 year for the WHS team. To ensure implementation of the 
renewed and integrated WHSMS, a Safety Culture program has 
been developed and run in parallel, with the goal of creating an 
environment where all employees are responsible for safety and 
are empowered to make safer decisions.

The WHS team has also increased awareness of the need to 
identify hazards as a proactive safety measure. To improve 
hazard identification, Regional Health and Safety Improvement 
Committees were established, teams conducted weekly Team 
Talks about safety, and the WHS team conducted frequent 
audits. These activities resulted in a 450% increase in the 
identification of hazards between 1 January and 30 June 2013.

*Percentage indicates attendance at first scheduled session.
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Outlook for 2013–14
Engaging our employees about the future of our business and 
ensuring they are motivated, empowered and supported will 
be our focus in 2013–14. Projects will include:

• implementing the Safety Management System and 
ensuring a strong safety culture and behaviours

• finalising our organisational framework

• aligning the organisational culture with our  
business purpose

• improving business process capability

• understanding our cost drivers and identifying and 
implementing cost saving initiatives 

• developing and integrating knowledge and information 
systems, with an initial focus on operational performance

• proposed changes to the Enterprise Bargaining Agreement.

Contributing to  
employee wellbeing
Our free voluntary flu vaccination program continued along 
with other proactive health initiatives for our employees. To 
help protect our people during the flu season, 219 employees 
accessed the flu vaccination, while 178 employees 
participated in the Wellbeing Assessment Program. 

Throughout 2012-13 our business has undergone significant 
change. Change can be challenging and to help ensure our 
employees can perform their roles effectively, safely and 
to the best of their abilities, we have provided a range of 
support programs. Our employees have been able to access 
our Employee Assistance Program for professional counselling 
services, and we also provided workshops on resumé writing 
and interview techniques. 

Seqwater has a team of specialists who oversee learning and development 
across the business. The team is dedicated to continually improving learning 

and development opportunities for staff.

Emma Wright LEARNING AND ORGANISATIONAL DEVELOPMENT ADVISOR

‘I work on organisation-wide projects that deliver people solutions to enable an 
informed, capable and engaged workforce. It’s motivating to see the impact our 

initiatives have on the business.’

Supporting our people
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CASE STUDY: 
SEQWATER’S INAUGURAL 
WATER DELIVERY 
TRAINEE PROGRAM

Seqwater engaged 10 trainees in 2012-13, providing 
them with the opportunity to learn from experts, gain 

skills and experience in a range of areas and build a 
greater understanding of the water industry.

Joel Musty DAM OPERATOR

‘I like being part of a diverse team with a broad range 
of knowledge, which I can access in this early stage 

of my career.’

Launching new careers

In response to an aging workforce, particularly in the 
operationally-critical water treatment and dam operator roles, 
Seqwater developed and implemented a Water Delivery 
Trainee Program in 2012.

Ten trainees were recruited—seven in water treatment 
and three in dam operations—and started with the 
organisation on 9 January 2012. The trainee program 
included a Certificate II in Water Operations. All trainees 
successfully completed the Certificate II and were awarded 
this qualification in November 2012. 

Our trainee success rate of 100% is an outstanding result, 
especially when compared to the industry average of 56%.

Six trainees have since gained permanent roles within the 
organisation, three were extended for 12 months, and one 
trainee left Seqwater upon completion of the Certificate II 
to continue working within the industry. In April 2013, the 
2012 group went on to participate in further studies at the 
Certificate III level.

Hinze Dam.
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Customer needs and opportunities realised
Our work at Seqwater will achieve customer needs and regulated obligations for regional water supply in a commercially 
sustainable manner. We will use our assets to deliver other commercial products and services to meet the needs of current and 
new customers.

Customer needs and opportunities realised

Key performance indicator Performance 1 January to 30 June 2013

Demand forecast accuracy Within 2% of initial production forecast

Water security Less than 0.1% probability of key water system storages 
falling to 40% of combined capacity within one year 

Water quality – drinking 100% compliant

Water quality – catchments  
(understanding catchment risks and pressures)

100% compliant

Water quality – recycled 100% compliant

Water supply fixed operating costs

• Catchment

• Network

• Gold Coast Desalination Plant

• Western Corridor Recycled Water Scheme

$45,616M

$12,626M

$5,923M

$10,515M

Water supply variable costs 

• Catchment 

• Gold Coast Desalination Plant 

• Western Corridor Recycled Water Scheme

$97/ML

$21,513 per event

$1,967/ML

Unplanned major asset failures 0

Operation of desalination plant 0

Level of reactive maintenance program scheduled 26%

Environmental compliance 13 non-compliant events

Environmental harm 0

Compliance with dam safety inspection program 100% compliant

Critical event readiness Emergency/crisis response plans developed and training 
conducted

Incident management 100% of incidents managed according to the Emergency 
Response Plan

Asset investment program delivery (percentage of budget spent 
on asset investment program)

87%

Catchment land improvement (percentage improvement to 
vegetation cover in water supply catchments as identified in the 
Natural Asset Management Plans) – target 80%

Seqwater land 128ha

Non-Seqwater land 26ha

62%
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Delivering water security
An integrated water network, effective demand and 
supply management practices, high rainfall and alternative 
manufactured water supplies have resulted in SEQ having the 
most secure water supply in Australia. During 2012−13, these 
factors have enabled Seqwater to achieve its key performance 
target that there will be a less than 0.1% probability of these 
storages falling to 40% of combined capacity within one year.

The secure water outlook has resulted in a decision to shut 
down the Western Corridor Recycled Water Scheme as soon 
as practicable to reduce long-term costs. The scheme will 
still be available should the water security situation change 
in the future.

Water quality
During 2012−13 we supplied water that maintained 100% 
compliance with the Australian Drinking Water Guidelines 
2011. Water undergoes regular and thorough testing at many 
points of the treatment and distribution system. We undertake 
almost 400,000 water quality tests a year to meet our 
regulatory requirements and ensure community confidence. 
We test for a wide range of other parameters outlined in the 
Australian Drinking Water Guidelines 2011. 

We continued to publicly report on the quality of water through 
the Customer Confidence Report. This monthly report outlines 
the water quality of the region’s bulk water supply against 
14 key health and aesthetic water quality parameters widely 
considered to be most relevant to drinking water quality.

Managing our environment
An important part of ensuring a high quality water supply is 
managing the health of our catchments, which cover more than 
65,000 hectares. We take a whole-of-catchment approach to 
water quality management, while minimising our environmental 
impact. This involves improving catchment biodiversity and 
working towards more sustainable land use, in partnership 
with our neighbours and catchment land owners.

Environmental management focuses on ensuring that 
the actions and activities we undertake as part of our 
business have a limited impact on the natural environment. 
Environmental management also means protecting key 
environmental values (such as catchment forests and riparian 
vegetation). Creating environmental benefits (such as marine 
habitats from desalination infrastructure) is another aim. We 
have a rigorous compliance regime to identify and monitor any 
non-compliance with statutory environmental requirements.

In 2012−13, 13 non-compliant events occurred at our assets. 
These non-compliant events were of a low-level and were 
immediately advised to the regulator, investigated and rectified. 

During 2012−13 we implemented a Catchment Water Quality 
Management Framework to automate and consolidate 
information about catchment water quality. Once fully 
implemented, this will provide Seqwater with more complete and 
accurate information on which to develop initiatives to maintain 
and further improve the water quality in our catchments.

Seqwater owns and operates 26 dams, which supply the majority of SEQ’s drinking 
water. Our dam operators play a key role in the water supply system, performing 

daily surveillance of dam integrity, overseeing all maintenance, and managing 
water releases.

Joshua Radke LEAD DAM OPERATOR

‘I enjoy the flexibility of working both in the field and in the office, and the 
opportunity to take on new roles and responsibilities in different departments.’

Managing our dams



24 SEQWATER / ANNUAL REPORT 2012-13

CASE STUDY: 
NATURAL ASSET 
MANAGEMENT PLANS

Maintaining water quality is critical to providing safe bulk 
drinking water. All of our storages have open catchments 
and they need to be managed in a way that reduces the risk 
of exposure to water quality hazards. Seqwater undertakes 
initiatives to minimise and manage risks through strategic 
catchment planning. 

Seqwater’s Natural Asset Management Plans are developed in 
partnership with our catchment communities to ensure a more 
consistent approach to managing the land around our drinking 
water and irrigation storages.

Fourteen Natural Asset Management Plans were finalised 
in 2012-13. This included plans for the catchments around 
Wivenhoe Dam, Wyaralong Dam, Ewen Maddock Dam, Maroon 
Dam and Moogerah Dam. The plans identify and prioritise 
natural assets and recommend management strategies to 
maintain or enhance natural assets.
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Seqwater has 40 rangers and catchment officers, who manage and maintain our 
catchment land and the recreational use of our sites. This involves much more than 

mowing the grass. These staff undertake duties including fire management, illegal 
access monitoring and management, pest and weed control, as well as managing 
public access to our very popular lakes and picnic areas.

Patrick McEvoy CATCHMENT PROTECTION OFFICER

‘I enjoy the day-to-day challenges my job offers—whether it’s performing a lease 
inspection with a third generation grazier or installing a motion sensor camera to 

capture illegal hunting activities. You never get bored!’

Caring for our catchment

Hinze Dam catchment.
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CASE STUDY: 
MANAGING OUR 
NETWORK DURING 
SIGNIFICANT WEATHER 
EVENTS

Rainfall from ex Tropical Cyclone Oswald during the 2013 
Australia Day long weekend was the highest rainfall event to 
occur since the January 2011 floods and caused widespread 
flooding across SEQ and in all of our dam catchments. Flood 
flows passing through Moogerah and Borumba dams were the 
largest on record. 

Turbidity levels in the Brisbane River were four times the level 
experienced during the January 2011 flood event. Due to this 
record turbidity, the Mt Crosby Water Treatment Plants—
Brisbane’s main water treatment plants—were offline on 
Tuesday 29 January 2013.

While the Mt Crosby Water Treatment Plants were offline, 
Seqwater used the bulk water supply network to move water 
from a number of different bulk water sources across the region. 
The Gold Coast Desalination Plant was brought up to 100% 
capacity to supplement drinking water supply. The Mt Crosby 
Water Treatment Plants resumed operations within 24 hours.
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Emergency response
Administered by Seqwater, the Bulk Authority Emergency 
Response Plan provides a framework to manage emergency 
responses across separate, geographically dispersed 
organisations, in a region covering 22,420 square kilometres. 
The Emergency Response Plan and associated tools 
provide clear guidance to water service providers on how 
to effectively manage an emergency or crisis event. During 
2013, the Emergency Response Plan was revised by Seqwater 
to reflect a more collaborative approach to managing 
emergencies across water supply in SEQ, particularly in 
relation to communications. 

Outlook for 2013–14
Our operational focus for the next financial year will be on 
establishing an integrated whole-of-industry approach to 
improve performance and drive new opportunities to deliver 
value-for-money water services.

Seqwater employs seven supply system control centre operators who staff a 
24/7, state-of-the-art control room that monitors and controls bulk water 

transport infrastructure across the network. From this control room 
Seqwater is able to monitor and operate all bulk water and dual flow 
pipelines in SEQ.

John Jarvis OPERATOR SUPPLY SYSTEM OPERATION CENTRE

‘Working in the 24-hour control room is a challenging and rewarding 
career. It’s good to know we have the best people to ensure a safe and 

efficient water network every day of the year.’

Monitoring and controlling our network

Network Control Centre.
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Communities and stakeholders connect with and gain maximum value from water and catchments 
The water we produce and the catchments we manage are an important part of life for the community in our region. We aim to 
ensure that communities and stakeholders in SEQ continue to have an affinity with water and catchments to help us manage these 
precious resources. We will work with our stakeholders and the community to ensure that smart water use continues to be part of 
everyday practice to support regional growth, as well as long-term regional water value and security.

Communities and stakeholders connect with and gain maximum value from water and catchments

Key performance indicator Performance 1 January to 30 June 2013

Percentage of complaints related to recreational activities 0.0020%

Recreational visitor numbers 1,116,000

Percentage of community catchment group meetings conducted 
as scheduled

100%

School and community education (attendees) 7,145

Level of satisfaction with education 95%

Collaboration with industry and partners 58 collaborations

Level of investment in research partnerships (percentage of 
research program budget achieving at least a 3:1 ratio funding 
leverage from partnerships)

90% 

Development of the Stakeholder Alliance Framework 85% completed
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CASE STUDY: 
SEQWATER PARTNERS 
WITH UNIVERSITIES AND 
INDUSTRY IN RESEARCH 
PROGRAMS

Seqwater collaborates with a wide range of agencies to deliver 
research-based solutions for the business. 

In June 2013, Seqwater’s joint research programs were 
successful in receiving more than $1.2 million in funding 
through the Federal Government’s Australian Research Council 
Linkage Project. These funds add to Seqwater’s investment of 
nearly $1.1 million and those of other partners for total program 
funding of more than $3.7 million over three years. 

These projects see Seqwater join with universities and other 
industry partners in Australia and internationally to undertake 
innovative research in areas such as studying the status and 
threats to lungfish populations, and online monitoring for, and 
the genetics of, the most important blue-green algae.

The projects will provide opportunities for university-based 
training of the next generation of scientists and engineers 
and the findings will address Seqwater’s future business and 
operational needs. 

Improving fishway operation
Research during 2012-13 into Seqwater’s fishways has 
successfully discovered ways to improve their operation. The 
focus of the research is to ensure sustainable and healthy fish 
stocks for SEQ’s dams and waterways:

Seqwater’s fishways and fish migration research has successfully 
tracked fish passage past some of our dams and weirs for many 
recreationally and commercially important fish species, including 
the Australian Bass and Sea Mullet. This research has tracked 
fish movement from their original tagging location at Wyaralong 
Dam and Bromelton Weir on the Logan River system to the adult 
breeding grounds in Moreton Bay. Allowing fish passage over 
weirs and dams to access important breeding grounds is essential 
to ensuring regional fish stocks are healthy, and to support the 
regional economy. 

The research findings will be implemented as part of Seqwater 
operations in 2013-14.

North Pine Dam.
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Connecting with communities
During 2012−13, almost 16,000 school students and 
community group members participated in our community 
education and engagement program. Through the program 
we work with our supply chain partners to build a better 
community understanding of how our region’s water supply is 
managed, as well as increasing knowledge about catchment 
management and the total water cycle. 

In June 2013, we launched the largest review ever undertaken 
of Seqwater’s recreational facilities. An intensive public 
consultation and engagement process will continue into 
2013−14 across 10 dam and catchment clusters, covering 23 
dams. The review will include the development of recreation 
site master plans for clusters of dams across the region, 
detailing allowable activities, available facilities, management 
rules and guidelines which balance recreational use with 
environmental and water treatment objectives. 

Collaborating with industry
Seqwater is focused on partnering across the water 
industry to achieve the most cost effective solutions to 
deliver water supply to the community. In 2013, a Water 
Service Providers Partnership was established with the 
other water service providers to cooperatively deliver a 
safe, secure, resilient and reliable water supply that is 
value-for-money for the SEQ community.

Water Service Providers Partnership meeting.

Area of lakes Release of  
discussion paper 

Indicative date for 
release of final plan 

Lakes Somerset, Wivenhoe, Atkinson June 2013 October 2013 

Lakes Samsonvale (North Pine Dam) and Kurwongbah July 2013 November 2013 

Lakes Maroon, Moogerah and Wyaralong August 2013 December 2013 

Lake Baroon and Ewen Maddock Dam September 2013 January/February 2014 

Lakes Borumba and Macdonald October 2013 February 2014 

Lakes Cooloolabin, Wappa and Poona Dam November 2013 April 2014 

Clarendon and Bill Gunn (Lake Dyer) February 2014 June 2014 

Leslie Harrison March 2014 July 2014 

Lake Manchester, Enoggera, Gold Creek April 2014 August 2014 

Hinze and Little Nerang May 2014 September 2014 

The indicative schedule for the release of recreation review discussion papers and final plans is shown below.
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Outlook for 2013–14
Community engagement and developing strong stakeholder 
partnerships will be a priority for 2013–14. We will develop 
a community and industry education strategy and work in 
partnership with key stakeholders to identify collaboration 
opportunities to deliver greater value-for-money and an 
efficient water supply for the region. 

The community relations team is tasked with building community and consumer confidence 
in Seqwater as a safe, secure, sustainable and reliable water supply organisation. The 

team develops, implements and manages one of the most comprehensive community 
water education programs and stakeholder engagement strategies in Australia.

Michael Fiechtner TEAM LEADER COMMUNITY RELATIONS

‘I have the best job at Seqwater! I get to interact with the community and talk to 
them about our activities. Educating the community about water is one of the most 

important things we can do.’

Educating our community

CASE STUDY: 
SEQWATER  
RECREATION REVIEW

Enjoying the outdoors is an essential part of the fabric of life in 
SEQ. Our dams and catchments offer some of Australia’s most 
enjoyable recreation experiences, from camping, fishing and 
canoeing through to the more high-octane pursuits of water 
skiing and jet skiing. 

In June 2013, we started a 12-month review of the recreation 
activities offered in our dams and catchments. The first areas to 
be reviewed were the Wivenhoe, Somerset and Atkinson dams. 

Many of the recreation dams across the region are drinking 
water storages and the review will balance the provision of 
recreation against ensuring there is no adverse impact on 
water quality or the immediate dam catchment. It will also 
ensure diversity in the recreation activities available. 

The review includes looking at potential commercial activity 
where it could enhance the community’s use of recreation sites 
and deliver economic benefits for the region.

At the end of the review, Seqwater will develop recreation 
site master plans for clusters of dams across the region that 
detail allowable activities, available facilities, management 
rules and guidelines. 

Hinze Dam.
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Resource capability and efficiency
We work hard to be an efficient and compliant business that meets its statutory and financial obligations. We must be able to 
adapt our processes and seize opportunities for innovation and growth.

Resource capability and efficiency

Key performance indicator Performance 1 January to 30 June 2013

Appropriate management of corporate risks Operational risks identified

Implementation of Compliance Plan 2013–14 Compliance Plan developed

Implementation of Audit Plan Annual Audit Plan implemented

Compliance with regulatory requirements Compliance achieved

Return on equity (41.80)%*

Return on assets (1.83%)*

Current ratios 1.50*

Gearing ratios 0.85*

Interest cover 0.57*

ICT service availability 99.9%

ICT incident response 89.3%

Successful back-up/recovery completion 99.6%

Timeliness of the Strategic and Operational Plan submissions Completed

Maintenance of Management System accreditation
Implementation delayed due to restructure

Number and type of innovations

*These are full financial year values (1 July 2012 to 30 June 2013). It is not possible to report half year results as financial year-end 
balance sheet contains full year values.

SEQWATER / ANNUAL REPORT 2012-13
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CASE STUDY: 
MANAGING OUR RISKS 

Seqwater has implemented a Dam Safety Program with the 
aims of understanding and managing the risks associated with 
our dam infrastructure, and ensuring our dams comply with the 
Queensland Dam Safety Regulator’s guidelines on Acceptable 
Flood Capacity and Dam Safety Management. To further 
develop our understanding of these risks and compliance 
requirements we have, over the past 18 months, undertaken 
a comprehensive Dams Portfolio Risk Assessment. Seqwater 
now has a thorough assessment of both the individual risks 
for each structure and the relativity of these risks in relation 
to each other. This knowledge is being applied to coordinate 
and prioritise future investment in consultation with the Dam 
Safety Regulator.

Work has commenced to address Acceptable Flood Capacity 
compliance for those dams deemed by the regulator as most at 
risk of a flood-related failure or major damage. The first dam to 
be upgraded as part of this program was Ewen Maddock Dam. 

Construction began to strengthen and widen the dam wall 
embankment and to install drainage wells below the wall to 
control groundwater seepage. Construction took place while 
the dam was operational and a dam safety management plan 
was developed. To increase stability and reduce pressure on 
the dam wall during the construction period, the dam’s water 
level was gradually drawn down from 100% to 75% capacity. 
Controlled releases occurred between April and June prior 
to construction commencing. The project was completed in 
December 2012. Over the 2012-13 summer, dam levels were 
replenished to 100% capacity. 

Further work is scheduled to commence on Lake Macdonald 
and Maroon Dam in the coming year. 

Ewen Maddock Dam.



35SEQWATER / ANNUAL REPORT 2012-13

Delivering value
During the first six months of 2013, Seqwater continued work 
to deliver further efficiencies. For the first time, we are looking 
to share our individual capital investment programs with the 
region’s water service providers. We are also engaging our 
employees to identify new and more cost effective ways to 
undertake our day-to-day tasks. Our people know our business 
best and we will be working on ways to recognise innovations 
that deliver a more efficient and cost-effective business.

Seqwater engages about 20 project managers to deliver major capital and 
operational projects, key built asset refurbishment and renewals, and 

natural asset projects across SEQ.

Barton Maher PRINCIPAL, STORAGE PLANNING

‘The favourite part of my job is working within a team to deliver 
projects across Seqwater, especially when you leave a positive legacy 

for the community.’

Delivering high quality projects
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CASE STUDY: 
SINGLE WATER 
MONITORING SYSTEM 
DELIVERS SAVINGS 

A benefit of the merger has been the ability to consider a single 
whole-of-system water quality monitoring regime for SEQ. 
Previously, the system was managed by separate organisations 
and designed at a time when we were still developing our 
knowledge of the bulk water network and its performance. 

We now have greater visibility and understanding and, as a 
result, we have been able to identify redundant testing sites 
in the system and stop or reduce unnecessary testing without 
compromising safety. 

We have already identified a potential 20% reduction in cost or 
more than $1 million in savings. 
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Outlook for 2013–14
Delivering a financially sustainable business is a key outcome 
area in 2013–14. To do this we will look to: 

• achieve efficient operating costs

• optimise cash-flow management and reporting practices

• investigate sustainable price-path options

• ensure compliance with regulatory and legislative 
requirements.

Seqwater has a team of 43 professionals that ensure compliance with our water 
quality and environmental obligations. This guarantees the production of 

high quality drinking water, risk-based assessment of the water quality in 
our catchment, monitoring and management of our recreational sites, and 
management of our environmental responsibilities.

Duncan Middleton TECHNICAL SPECIALIST – DRINKING WATER QUALITY ‘I 
like my job because of the variety of challenges involved and the great people 

that I get to work with every day.’

Ensuring water quality and managing our environment

Molendinar Water Treatment Plant.
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Statement of Obligations alignment
The following table demonstrates the alignment of our 2012-13 initiatives with the Statement of Obligations.

Statement of 
Obligations Section

Strategic Goals Initiatives for 2012-2013

4.1 Operational and 
Strategic Planning

Goal 1 - Safe, 
engaged and 
productive culture

Seqwater Strategic and Operational Plans have been approved by 
the Seqwater Board and submitted to Government. The plans include 
Seqwater’s vision, purpose, outcome areas and performance measures.

4.2 Water Security Goal 2 - Customer 
needs and 
opportunities realised 

The Water Security Program is in development.

The Emergency Response Plan has been drafted and sent for comment to 
SEQ Water Service Providers.

The Statement of Preparedness is being prepared and Emergency Action 
Plans for all dams are being reviewed.

A review of Flood Manuals is underway.

4.3 Water Quality We maintain Drinking Water Quality Management Plans and operate 
a certified Quality Management System. A project team consisting of 
representatives from all of the management system disciplines (quality, 
safety, environment and water quality) has been established to address 
the specific requirements of the Statement of Obligations. A number of 
options are being investigated and the teams are working to rationalise and 
integrate the management systems from the merged businesses.

4.4 Customers Goal 3 - Communities 
and stakeholders 
connect with and gain 
maximum value from 
water catchments 

A Brand and Engagement Strategy is in development.

4.5 Employees Implementation of a new organisational structure has been completed.

A compliance and workplace health and safety training needs analysis has 
been completed.

4.6 Community Goal 3 - Communities 
and stakeholders 
connect with and gain 
maximum value from 
water catchments

The Seqwater Community Education Program continued to be implemented, 
with an increased focus on partnering with other water service providers.

A freecall 1800 number and early warning SMS campaign are operational.

A complaints and compliments register is held and maintained.

The Seqwater website provides public information about: 

• dam levels 

• recreation areas

• monthly customer confidence reports.

4.7 Assets Goal 2 – Customer 
needs and 
opportunities realised 

An Asset Portfolio Master Plan and Procurement Management Plan is in 
development.

4.8 Environment An external environmental management audit has commenced to identify 
and assess gaps against environmental accreditation requirements.

An Environmental Management System project has commenced to develop 
a high level Environmental Management Plan for Seqwater.

Key monitoring of data for Seqwater’s Estuarine Ecology Management Plan 
for Wyaralong Dam has commenced.
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Statement of 
Obligations Section

Strategic Goals Initiatives for 2012-2013

4.9 Safety and 
Emergency 
Management

Goal 1 - Safe, 
engaged and 
productive culture 

A legislative gap review against safety legislation has been undertaken. 

Emergency Response Plans are in development and an Emergency 
Response Exercise Testing Schedule has been prepared for 2013-14.

The Seqwater Flood Reports have been released for the January and 
February 2013 flood events. Flood manuals are under review.

4.10 Governance Goal 4 - Resource and 
efficiency 

The post-merger governance, risk and compliance frameworks are in 
development. This includes a review of:

• Board and organisational policies/procedures

• legislation applicable to the merged entity, including integration into 
business practices

• business continuity management 

• functional business risk registers

• fraud management practices.

Compliance, risk and incident management software is being implemented 
to manage compliance obligations, risks and safety incidents.

Joshua Radke, Lead Dam Operator,
Leslie Harrison Dam.
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CORPORATE  
GOVERNANCE 

Hinze Dam.
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As a Government-owned statutory authority, good corporate governance is central 
to our systems and processes to ensure we’re transparent about how we do our 
business to our owners and the community. Our corporate governance provides a 
rigorous framework of rules, systems and processes to manage risk and encourage 
efficiency and innovation. 

Reporting 
Seqwater reports on its performance to its responsible 
Ministers and the community through quarterly reports and its 
annual report. The Chairman regularly liaises with responsible 
Ministers and provides ad hoc briefings as required.

Seqwater communicates with its responsible Ministers 
through relationships with the Department of Energy and 
Water Supply and Queensland Treasury and Trade. These 
relationships cover reporting, oversight and regulation of 
Seqwater’s business activities.

We also have regulatory relationships with Queensland 
Health (under the Water Fluoridation Act 2008 ) and relevant 
departments in relation to the delivery of major water projects. 

Seqwater is committed to managing all risks at strategic and 
operational levels through the identification, assessment, 
treatment, monitoring and review of risks. We have 
implemented a risk management system based on AS/NZS ISO 
31000: Risk Management Principles and Guidelines. To manage 
risks, we have a system of internal controls—policies, 
procedures, processes and tasks—designed to respond to 
operational, financial, compliance and any other risks. The 
system meets the requirements of the Financial Accountability 
Act 2009 and the Financial and Performance Management 
Standard 2009.

Working with integrity
The Board and the Executive Team of Seqwater are 
committed to high standards of integrity, professionalism and 
accountability.

Seqwater has developed a Code of Conduct that outlines how 
we work—our expectations and the standard of behaviour 
expected of employees. The Code of Conduct helps us to 
understand our personal responsibilities and obligations and 
guides us if we face an ethical dilemma or conflict of interest 
in our work.

Seqwater has a Securities Trading and Investments Policy 
and Procedure and an Executive and Senior Management 
Trading/Investment Policy, which deals with potential 
conflicts due to trading and investments by Seqwater officers 
and management. 
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Leith BoullyNoel Faulkner Michael Arnett

Our Board
The Board is responsible for the way we perform our functions 
and exercise our powers under the South East Queensland 
Water (Restructuring) Act 2007. Its role is to:

• set strategy and direction, and provide the governance 
framework for the organisation through the endorsement 
of financial, administrative and operational policies 

• ensure we perform our functions and exercise our powers 
in a proper, effective and efficient way 

• ensure strategic and operational planning objectives are 
achieved

• be accountable to the responsible Ministers for our 
performance 

• review the annual performance of the Chief Executive 
Officer.

Board members are appointed for three year terms.

Noel Faulkner, Michael Arnett and Leith Boully are also 
directors of Seqwater’s subsidiary entities: 

• South East Queensland Bulk Water Company Limited

• South East Queensland (Gold Coast) Desalination Company 
Pty Ltd 

• Western Corridor Recycled Water Pty Ltd. 

Seqwater is also the sole member of the ‘not-for-profit’ 
company, Australian Water Recycling Centre of Excellence 
Limited. As of 30 June 2013, Seqwater Board members Leith 
Boully, Noel Faulkner and Michael Arnett serve as directors of 
that entity.

Board

Former Seqwater - 1 July to 31 December 2012

The Seqwater Board from 1 July to 31 December 2012 comprised: 

• Phil Hennessy (Chair)

• Leeanne Kay Bond

• Leith Boully

• Thomas Fenwick

• Ian Fraser

• David McDougall

• Scott Standen.

Board

New Seqwater - 1 January to 30 June 2013

A new Seqwater Board was appointed on 1 January 2013. 
Board members have extensive experience in the areas of 
water utilities, finance, law and engineering. 

• Noel Faulkner (Chairman)

• Michael Arnett

• Leith Boully

• Jenny Parker

• Warren Traves.
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Warren TravesJenny Parker

Board profiles

Noel Faulkner (Chairman)

Noel has 30 years’ experience in utilities, combined with 
10 years in government. During this period he has led the 
integration of a number of large businesses in Queensland 
and Victoria. Noel has been involved in SEQ’s regional water 
reforms since 2007, including leading the establishment of the 
distributor/retailer Queensland Urban Utilities. Noel has been 
the Chief Executive Officer of Queensland Urban Utilities, 
Powercor Australia Ltd, United Energy Ltd and Capricornia 
Electricity, as well as holding senior executive roles with 
Brisbane City Council. He is also the independent member 
of the Queensland Department of Housing and Public Works 
Agency Renewal Board.

Michael Arnett

Michael has extensive board and management experience 
in natural resources and professional services organisations, 
with significant experience in the corporate, commercial, 
mining and natural resources, banking, finance and securities 
sectors. He is a former partner of international law firm 
Norton Rose, predominantly consulting in the mining, 
resources and oil, and gas areas. Michael is a Board member 
of New Guinea Energy Limited, NRW Holdings Limited and 
Queensland Rugby Union Limited.

Leith Boully

Leith has 20 years’ experience in business and natural 
resource management, particularly water, at local, state and 
national levels. She is Chair of the Australian Water Recycling 
Centre of Excellence Ltd, Healthy Waterways Ltd, the Great 
Barrier Reef Marine Park Authority’s Catchment and Coastal 
Development Reef Advisory Committee, Brisbane Riverprize 

National Panel and Boully Pastoral Co Pty Ltd. She is also a 
Commissioner on the National Water Commission and a Board 
member of Infrastructure, Queensland and Murrumbidgee 
Irrigation Limited. Leith is an Adjunct Professor at the School 
of Agriculture and Food Sciences, University of Queensland, 
and was a founding member of the Wentworth Group of 
Concerned Scientists.

Jenny Parker

Jenny brings more than 28 years’ professional services 
experience, and has been a partner with Ernst & Young since 
1999. She has a proven track record in leading outsourced 
internal audit functions. Jenny is very active in Queensland’s 
public sector and is the Chair of the Department of the Premier 
and Cabinet and Public Service Commission Audit and Risk 
Management Committee, and Board Member of the Field 
Services Authority Board (City Works). Jenny is a Member of 
the National Education Board for the Institute of Chartered 
Accountants in Australia and New Zealand, and a Fellow of 
the Institute of Chartered Accountants in Australia.

Warren Traves

Warren is a Civil Engineer who has worked in a range of 
disciplines across the water industry since graduating from 
The University of Queensland in 1986. He has had involvement 
in strategic planning, design and implementation across water 
network and treatment infrastructure. Warren is a Director 
of GHD Group, which generates revenue of $1.1 billion and 
employs 7,000 people in 12 countries. Before this appointment, 
Warren was GHD’s Global Leader for Water. Warren is a 
member of the Advanced Water Management Centre (AWMC) 
Advisory Board.
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Board information and remuneration

Meeting attendance
Former Seqwater – 1 July to 31 December 2012

Board Member Board Meetings Audit Committee Meetings Major Projects Taskforce 
Meetings

A B A B A B

Mr Phil Hennessy 6 8 3 3

Ms Leith Boully 8 8 2 3  2  2

Mr Ian Fraser 8 8 3 3

Mr David McDougall 8 8 2 2

Ms Leanne Bond 7 8 1 2

Mr Tom Fenwick 7 8 3 3 2 2

Mr Scott Standen 7 8 2 3

A = Number of meetings attended     B = Number of meetings held       

Meeting attendance
New Seqwater - 1 January to 30 June 2013

Board Member Board Meetings Special Board 
Meetings

Audit and Risk 
Committee 
Meetings

Investment  and 
Procurement 
Committee 
Meetings

 A B A B A B A B

Mr Noel Faulkner 7 7 2 2 2 2

Ms Leith Boully 7 7 1 2 2 2

Ms Jenny Parker 7 7 2 2 2 2

Mr Michael Arnett 7 7 2 2 3 3

Mr Warren Traves 6 7 2 2 3 3

A = Number of meetings attended     B = Number of meetings held       



45SEQWATER / ANNUAL REPORT 2012-13

Board remuneration
Board members are paid for their participation on our Board, Committees and Taskforces. Board members are not remunerated 
for their role as directors of Seqwater’s subsidiaries or for their role as directors of the Australian Water Recycling Centre of 
Excellence Ltd.

Remuneration is as nominated by our responsible Ministers and outlined in the following tables.

Remuneration
Former Seqwater – 1 July to 31 December 2012

Role Per annum

Chairman $100,000

Board members $45,000

Audit Committee Chair - $7,623

Members - $4,356

Major Projects Taskforce Chair - $5,445

Members - $4,356

Remuneration
New Seqwater - 1 January to 30 June 2013

Role Per annum

Chairman $100,000

Board members $45,000

Audit and Risk Committee Chair - $8,000

Members - $4,500

Investment and Procurement Committee Chair - $8,000

Members - $4,500
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Audit Committee

Former Seqwater – 1 July to 31 December 2012

The Audit Committee assisted the Board to:

• assess and contribute to audit planning processes, 

• assess, oversee and enhance our corporate governance, 
including our systems of internal control

• review our financial statements and oversee the external 
audit of these statements

• evaluate the quality and facilitate the practical discharge 
of the internal audit function, particularly in the areas of 
planning, monitoring and reporting

• oversee the actioning of external audit recommendations

• oversee and appraise our financial and operational 
reporting processes.

Major Projects Taskforce

Former Seqwater – 1 July to 31 December 2012

The Major Projects Taskforce provided strategic advice to the 
Board about the implementation of our major projects, work 
programs and strategies. In doing this, the Taskforce:

• reviewed and recommended to the Board the rationale 
and principles for the prioritisation of the Annual Asset 
Investment Plan and Capital Works Program

• monitored the progress of and identified risks (and risk 
mitigation strategies) to the successful implementation of 
our major projects

• reviewed and recommended to the Board the rationale 
and principles for the work programs and strategies being 
undertaken in line with the Strategic Plan.

Audit and Risk Committee

New Seqwater - 1 January to 30 June 2013

The Audit and Risk Committee provides independent 
assurance and assistance to the Board on governance, risk and 
compliance frameworks and Seqwater’s external accountability 
responsibilities as prescribed in the Financial Accountability 
Act 2009 and Accounting Policy Standards. Our internal audit 
function regularly reviews and tests the effectiveness of the 
system and reports to the Audit and Risk Committee.

The Committee’s duties and responsibilities encompass 
oversight of compliance with all mandatory requirements of 
our corporate governance, including: 

• financial statements

• risk management

• performance management

• external audit

• compliance

• board reporting.

This year, the Committee reviewed our Fraud Control Plan, 
which aligns with the Crime and Misconduct Commission 
guidelines, to ensure appropriate controls are in place.

Investment and Procurement Committee

New Seqwater - 1 January to 30 June 2013

The Investment and Procurement Committee reviews asset 
investment and procurement decisions. The Committee ensures 
that we meet strategic, corporate, and technical aspects of 
asset delivery and operational performance objectives while 
managing the associated business risks and ensuring risk 
management systems are in place.

In broad terms, the Committee ensures:

• the assessment and implementation of a high quality asset 
investment plan, consistent with strategic plans

• the asset delivery and non-infrastructure capital program 
and maintenance program operations are developed and 
implemented in line with strategic plans

• strategic procurement objectives are developed and 
implemented through an annual strategy

• compliance with the State Procurement Policy, and

• appropriate operations and service delivery targets are 
established and met through performance monitoring of 
any long standing contracts.

This year, the Committee has considered and recommended to 
the Board for approval a number of major projects and critical 
supply contracts, including water quality testing, chemical 
purchase and electricity supply.
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Organisational structure
During 2012–13 three executive teams led Seqwater through 
this period of organisational change. 

Executive Leadership Team – 1 July to 31 December 2012:

• Peter Borrows, Chief Executive Officer

• Jim Pruss, Executive General Manager, Water Delivery

• Alex Fisher, Executive General Manager, Asset Delivery

• Bill Andrew, Executive General Manager, Organisational 
Development

• Sam Romano, Executive General Manager, Business 
Services

• Cedric Robillot, Executive General Manager, Technical 
Warranty and Development.

Executive Team – 1 January to March 2013:

• Terri Benson, Chief Executive Officer

• Bill Andrew, General Manager, Organisational Strategy 
and Performance (note: Janita Valentine acted in this 
position from February 2013)

• Alex Fisher, General Manager, Asset Delivery

• Sally Frazer, General Counsel and Company Secretary

• Andrew Moir, General Manager, Operational Services 
(Networks)

• Michael Power, Chief Information and Technology Officer

• Jim Pruss, General Manager, Water Delivery 

• Peter Scott, Chief Financial Officer.

Executive Team – April to June 2013:

• Terri Benson, Chief Executive Officer

• Peter Dennis, General Manager, Operations – Catchment 
and Raw Water

• Alex Fisher, General Manager, Operations – Treated Water

• Sally Frazer, General Counsel and Company Secretary

• Jim Pruss, General Manager, Water Supply Strategy and 
Policy 

• Peter Scott, Chief Financial Officer

• Daniel Spiller, General Manager, Asset Portfolio 
Development and Delivery

• Janita Valentine, General Manager, Service, People and 
Technology.

Internal Audit
An Internal Audit Plan is developed annually. The 
implementation and status of audit recommendations is 
reviewed quarterly. We monitor compliance with our regulatory 
requirements and other corporate governance systems. Our 
program complies with and implements the AS 3806-2006 
Compliance Programs. The compliance function reports regularly 
to the Board, the Audit and Risk Committee, the Chief Executive 
Officer and the Executive Team.

External scrutiny
We strive to continuously improve our services and we 
welcome external scrutiny.

In September 2012, an Independent Review of Seqwater’s 
Flood Event Report for the January 2011 Flood Event at 
Somerset and Wivenhoe Dams strongly supported the 
decisions made and actions taken by Seqwater engineers. 
The review by the United States Bureau of Reclamation and 
United States Army Corps of Engineers was commissioned 
by the Department of Energy and Water Supply. The review 
found the organisation and content of our Flood Event Report 
was thorough and exceptional. Review recommendations have 
been considered in the revision of our flood manuals.

In June 2013, the Auditor-General of Queensland Report 
to Parliament No. 14 for 2012-13 - Maintenance of water 
infrastructure assets was tabled in Parliament. The report 
examined whether the water grid assets are being managed 
and maintained effectively; evaluated whether the strategies 
for the water grid will meet government objectives; examined 
whether there is adequate monitoring and reporting on 
its performance; and reviewed the systems for long term 
water asset maintenance, in particular for the Gold Coast 
Desalination Plant and the Western Corridor Recycled Water 
Scheme. We have accepted the five recommendations made 
in the report.
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Business groups and accountabilities
Each executive manager leads a distinct business group. The business groups as of 30 June 2013 and a description of their 
accountabilities are outlined in the diagram below. 

Chief  
Executive  

Officer

General Counsel 
and Company 

Secretary

Office of  
the CEO

• Board Administration
• Risk and Compliance
• Audit (External/Internal)
• Legal

• External Relations

Water 
Supply & 

Policy

• Water Supply Strategy
• Asset Portfolio Planning (Masterplan)
• Asset Investment Governance
• Water Supply Policy  

Regulatory (incl. Economic)
• Research, Science and Technology
• Catchment Strategy &  

Community Engagement

Asset Portfolio 
Development  

& Delivery

• Asset Portfolio Development
• Business case and options analysis
• Asset Investment Management
• Asset Delivery
•  Engineering Design, Standards  

& Systems
•  Asset Management  

Maintenance Planning
•  Water Quality
•  Environment

Operations –  
Catchment &  

Raw Water

• Dam Operations
•  Flood Manual Development
•  Dam Safety
•  Interface with Dam Safety Regulator
•  Analysis & assesment of dam storages
•  Recreation Management
•  Catchment Operations
•  Land Management

Operations – 
Treated Water

• Grid Management
•  Operational Relationships
•  Water Treatment Operations
•  Network Operations
•  Corrective Maintenance & Inspections
•  Grid Operations
•  Incident Management

Service,  
People & 

Technology

• Enterprise Strategy  
& Brand Management

•  Customer Service & Stakeholder 
Engagement Model

•  Human Resources Management
•  Safety Strategy & Policy
•  Safety Management System
• Information Technology/Systems

Finance

• Finance
•  Procurement
•  Fleet
•  Property Management
•  Treasury Management
•  Financial Modelling
•  Business Improvement
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Executive Team
Seqwater’s Executive Team has significant management 
experience in the public and utility sectors. 

Terri Benson, Chief Executive Officer

Terri is a senior executive with significant experience in 
the utility sector, holding a range of executive portfolio 
responsibilities to chief executive officer level. An accountant 
by profession, Terri has extensive financial, organisational 
change and people management experience. Before taking on 
the role of Chief Executive of Seqwater, Terri was Managing 
Director of Essential Energy, an organisation of 4,600 
employees with total annual revenue of $1.8 billion. Terri led 
this organisation through a significant period of change, with 
the sale of the retail arm of the business.

Peter Dennis, General Manager,  
Operations – Catchment and Raw Water

Peter has extensive water sector experience, providing 
leadership across Australia, the Asia Pacific and New Zealand. 
Most recently he was Technical Director Water at AECOM. A 
chemical engineer by profession, Peter has also held executive 
leadership roles at Hunter Water Australia, where he led one 
of the largest operational and process engineering teams in 
the Australian water industry. 

Alex Fisher, General Manager,  
Operations – Treated Water

Alex brings extensive knowledge and leadership experience 
across several industries, including water, construction and 
engineering services. A civil engineer by profession, prior to 
joining Seqwater, Alex worked in a variety of managerial and 
leadership roles within the Department of Infrastructure and 
Planning, Brisbane City Council, private consultancy, Queensland 
University of Technology, and Department of Defence.

Sally Frazer, General Counsel and Company Secretary

Sally has been a lawyer for more than 25 years, with 12 years’ 
experience in the water industry. She has worked in both the 
private sector and State Government as a senior executive and 
lead departmental lawyer, with a focus on legal, governance, 
compliance risk and company secretarial functions, as well as 
water infrastructure development. Most recently, Sally was 
the General Manager, Legal Services at LinkWater, where 
she was responsible for advising on all legal aspects of the 
water transportation infrastructure and network. She also 
held the position of Alliance Board Member for the entity’s 
construction projects.

Terri Benson Alex Fisher Sally FrazerPeter Dennis

Jim Pruss Dan Spiller Janita ValentinePeter Scott
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Jim Pruss, General Manager,  
Water Supply Strategy and Policy 

Jim has more than 20 years’ experience in the water industry. 
He previously led the former Water Delivery, Operations 
and Sustainable Water, and Asset Delivery groups within 
Seqwater. He was formerly with the Redland Shire Council, 
where he was General Manager Water and Waste. Before this 
he spent 15 years in various roles with Sydney Water.

Peter Scott, Chief Financial Officer

Peter is a Fellow Certified Practicing Accountant with more 
than 30 years’ experience in financial control and regulation, 
asset management, policy development, strategic planning and 
business growth, risk management, and change management in 
dynamic environments. He has previously held senior executive 
positions in a number of water entities, most recently as Chief 
Executive Officer of Wide Bay Water Corporation.

Dan Spiller, General Manager,  
Asset Portfolio Development and Delivery

Dan has extensive experience in infrastructure planning and 
delivering complex projects, as well as a strong understanding 
of the region’s integrated assets. He was previously 
Seqwater’s Manager, Water Supply and System Planning. 
Before this, Dan was Director of Operations, SEQ Water 
Grid Manager after serving as Acting Chief Executive of the 
Queensland Water Commission.

Janita Valentine, General Manager, 
Service, People and Technology

Janita is a human resources professional with significant 
experience in leadership roles within the public sector. Janita 
brings a wealth of experience in strategic and operational 
planning, change management, leadership and capability 
development, and industrial relations to the executive team. 
She previously held the role of Acting General Manager 
Organisational Strategy and Performance with Seqwater, and 
prior to this was Seqwater’s Manager People and Culture.

 

Information systems and 
recordkeeping
The merger of the former water authorities Seqwater, 
LinkWater and the SEQ Water Grid Manager was completed in 
January 2013. Each entity came to the merger with different 
electronic Document and Records Management Systems 
(eDRMS) in various states of maturity. During the merger, 
TRIM was selected as the eDRMS moving forward and a fresh 
TRIM instance was implemented and configured to suit the 
needs of the new business.

As part of the initiative to ensure Seqwater achieves a single 
source of truth for its records and provides records access 
to all employees in a timely fashion, the TRIM rollout project 
was scoped in phases. Phase One of the project focused on 
providing teams with an appropriate folder structure in TRIM 
for all active and current records, as well as hands-on training 
on the use and functionality of the TRIM system. A tailored 
methodology of pre-determined steps has been developed 
to ensure the process is simple and time-effective for the 
teams involved. The project was launched in early June and all 
employees will have access to TRIM by the end 2013.

Workforce planning  
and attraction
Change and operational resilience has characterised this 
financial year. The major focus for the first part of the financial 
year was to merge the three bulk water businesses. Prior to 
the merger, there was a total of 685.8 FTE positions across 
the businesses. As of 30 June 2013, there were 622.6 FTE 
positions. This FTE count is not expected to change in 2013-14.

The work to merge and create a business structure to 
deliver its strategic goals continued in 2013. An internal 
campaign—Our Seqwater: building our future—was launched 
in early 2013 to mark the beginning of the second phase of 
organisational realignment. The development of a Strategic 
Plan for 2013–18 and Operational Plan for 2013–14 will guide 
the organisation’s future. A revised organisational structure 
was developed and, where required, recruitment processes 
were conducted to align employees to roles within the 
structure. This process will be finalised in early 2013–14. 
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A Cultural Alignment Program has been developed and will 
be implemented throughout 2013-14. In June 2013, the Board 
and Executive Team began work to identify the desired 
culture, corporate values and leadership behaviours for the 
new Seqwater. A baseline business-wide organisational 
culture survey will be completed in October 2013 to assist in 
measuring our current cultural climate, with further actions 
scheduled once the results have been received. 

Workforce profile

Permanent retention rate 94.65%

Permanent separation rate 6.51%

Industrial relations
We consult with staff, principal unions, Queensland Treasury 
and Trade, the Department of Energy and Water Supply and 
the Public Service Commission on key employee and industrial 
relations matters.

From 1 January 2013, all staff covered by a certified 
agreement transitioned to the Seqwater certified agreement. 
The Seqwater certified agreement expired on 30 June 2012 
and negotiations were delayed for 12 months while the 
industry amalgamation was completed. Negotiations for a 
replacement agreement commenced in April 2013 and parties 
are committed to seeking to finalise the agreement early in 
the 2013-14 financial year.

Safety
Creating a safe work environment for our employees is a 
priority for our organisation. We want to ensure our employees 
have the knowledge to work safely through building a strong 
safety culture. 

To help drive positive safety behaviours, during 2013 we 
implemented a range of workplace health and safety 
programs to raise employee awareness about safety, including 
the implementation of the Site Access and Works Control 
System, health and wellbeing programs, and safety culture 
and behaviour programs. 

During 2013−14 we will focus on implementing an integrated 
and improved Safety Management System and embedding 
safety behaviours and a safety culture in our organisation.
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As has been noted previously, the 2012-13 financial statements are the first for the merged organisation, and include the 
transactions for the first six months of the combined entities. The transactions for the first six months of the financial year are 
former Seqwater only transactions. For the remaining six months (from 1 January 2013), this includes the transactions of Seqwater 
and transactions relating to the transferred assets, liabilities, instruments and/or functions of LinkWater, the Water Grid Manager, 
South East Queensland Bulk Water Company Limited and the Queensland Water Commission. Accordingly, a comparison of results 
year-on-year and against budget from the 2011-12 year to the 2012-13 is not practicable for this year.

Where does the money come from? ($764M)

ECONOMIC AND FINANCIAL 
PERFORMANCE 

2012-13  
INCOME 

($000)

$712,464
WATER SALES

$27,330
OTHER REVENUE$24,538

GRANTS AND
CONTRIBUTIONS

The majority (93%) of Seqwater’s revenue comprises water sales of 282,431 ML to Council-owned water businesses and a 
relatively small proportion to rural irrigators.
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Almost one half of Seqwater’s operating expenses goes towards the payment of interest costs to service debt.

The next largest cost (19.2%) is for supplies and services to pay for repairs, maintenance and specialist consultancies, such as for 
design engineers.

Depreciation and amortisation, 18.6% of expenses, is provided to allocate an amount for the decline in value of our assets. This 
funding is then used by our engineers and tradespeople for replenishment of the assets to ensure ongoing operability.

Employee costs are a relatively small proportion (less than 7.3%) of the operating expenses of the business.

Where was the money spent? ($962M)

2012-13  
EXPENSES 

($000)

$70,637
EMPLOYEE EXPENSES

$52,605
REVALUATION OF 
ASSETS (WRITEDOWN)

$185,499
SUPPLIES AND 
SERVICES

$179,302
DEPRECIATION

$10,291
OTHER EXPENSES

$463,937
FINANCE/BORROWINGS 

COSTS
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STATEMENT  
OF FINANCIAL 

POSITION 
($000)

$309,225
CURRENT ASSETS

$206,438
CURRENT LIABILITIES

$10,505,828
NON CURRENT 
ASSETS

$10,135,115
NON CURRENT 

LIABILITIES

$473,500
EQUITY (ASSETS LESS 

LIABILITIES)

What do we own ($10.8B) and what do we owe ($10.3B)?

The current assets principally represent cash available for day-to-day (wages and creditors) operating requirements ($194M) and 
amounts customers owe Seqwater, mainly for the sale of water ($105M).

Non-current assets are represented mainly by the core long term assets fundamental to the business, such as land, dams, water 
treatment plants ($9.7B). We also hold some deferred tax assets ($708M), which will be used to offset taxation on future profits.

The current liabilities mainly represent what we owe at year end to trade creditors and others ($70.9M) and our lender Queensland 
Treasury Corporation in a quarter’s interest costs ($116.3M).

The non-current liabilities are what we owe Queensland Treasury Corporation in debt for the period greater than one year out 
($9.054B), employee benefits for long service leave and the like ($9.8M), and deferred tax liabilities caused by timing differences 
between accounting and taxation accounting entries ($708M).
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Key financial ratios 2012-13

Return on assets before tax (1.83%)

Return on assets after tax 2.69%

Interest coverage 0.57

Debt to total assets 0.85

Financial summary 2012-13 ($000)

Total revenue $764,332

Total expenses $962,271

Net result (loss) before tax ($197,939)

Income taxation credit adjustment $488,387

Increase in asset valuation surplus $744,726

Net positive result after tax $1,035,174
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Annual report requirements for Queensland Government agencies 
- compliance check list

Summary of requirement Basis for requirement Annual 
report 
reference

Letter of 
compliance

A letter of compliance from the accountable officer or 
statutory body to the relevant Minister

ARRs – section 8 p2

Accessibility Table of contents

Glossary

ARRs – section 10.1 p1

p121

Public availability ARRs – section 10.2 p3

Interpreter service statement Queensland Government 
Language Services Policy

ARRs – section 10.3

p3

Copyright notice Copyright Act 1968

ARRs – section 10.4

p3

Information licensing Queensland Government 
Enterprise Architecture – 
Information licensing

ARRs – section 10.5

n/a

General 
information

Introductory information ARRs – section 11.1 p12-15

Agency role and main functions ARRs – section 11.2 p5

Operating environment ARRs – section 11.3 p6

Machinery of Government changes ARRs – section 11.4 p5

Non-financial 
performance

Government objectives for the community ARRs – section 12.1 p7

Other whole-of-government plans / specific initiatives ARRs – section 12.2 n/a

Agency objectives and performance indicators ARRs – section 12.3 p16-39

Agency service areas, service standards and other 
measures

ARRs – section 12.4 n/a

Financial 
performance

Summary of financial performance ARRs – section 13.1 p52-55

Chief Finance Officer (CFO) statement ARRs – section 13.2

Governance – 
management and 
structure

Organisational structure ARRs – section 14.1 p47-48

Executive management ARRs – section 14.2 p47-50

Related entities ARRs – section 14.3 n/a

Boards and committees ARRs – section 14.4 p42-47

Public Sector Ethics Act 1994 Public Sector Ethics Act 1994

(section 23 and Schedule)

ARRs – section 14.5

n/a
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Summary of requirement Basis for requirement Annual 
report 
reference

Governance – risk 
management and 
accountability

Risk management ARRs – section 15.1 p41, 46

External scrutiny ARRs – section 15.2 p47

Audit committee ARRs – section 15.3 p46

Internal audit ARRs – section 15.4 p47

Public Sector Renewal Program ARRs – section 15.5 n/a

Information systems and recordkeeping ARRs – section 15.7 p50

Governance – 
human resources

Workforce planning, attraction and retention and 
performance

ARRs – section 16.1 p50-51

Early retirement, redundancy and retrenchment Directive No.11/12 Early 
Retirement, Redundancy and 
Retrenchment

ARRs – section 16.2

n/a

Voluntary Separation Program ARRs – section 16.3 n/a

Open Data Open Data ARRs – section 17 n/a

Financial 
statements

Certification of financial statements FAA – section 62

FPMS – sections 42, 43 and 50

ARRs – section 18.1

p116

Independent Auditors Report FAA – section 62

FPMS – section 50

ARRs – section 18.2

p117-118

Remuneration disclosures Financial Reporting 
Requirements for Queensland 
Government Agencies

ARRs – section 18.3

p106-112

Annual report requirements for Queensland Government agencies 
- compliance check list cont.

FAA Financial Accountability Act 2009

FPMS Financial and Performance Management Standard 2009

ARRS Annual report requirements for Queensland Government agencies
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GLOSSARY

30 Year Water Strategy
A Queensland Government plan to ensure affordable, secure, 
sustainable and high quality water and sewerage services 
across the state.

Acceptable Flood Capacity
The overall flood discharge capacity required of a dam 
determined in accordance with these guidelines including 
freeboard as relevant, which is required to pass the critical 
duration storm event without causing failure of the dam.

Australian Drinking Water Guidelines 2011
Drinking water guidelines developed by the National Health 
and Medical Research Council in collaboration with the 
Natural Resource Management Ministerial Council. The 
Australian Drinking Water Guidelines 2011 incorporates the 
Framework for the Management of Drinking Water Quality 
and provides the Australian community and the water supply 
industry with guidance on what constitutes good quality 
drinking water.

Bulk Authority Emergency Response Plan
The Bulk Authority Emergency Response Plan provides 
a framework to manage emergency responses to water 
supply issues across separate, geographically dispersed 
organisations, in a region covering 22,420 square kilometres.

Customer Confidence Report
A monthly public report on the quality of South East 
Queensland’s bulk water supply. It provides a snapshot of water 
quality test results against key health and aesthetic parameters.

Desalination Plant
Desalination is the process of creating drinking water from 
seawater. The Gold Coast Desalination Plant uses reverse 
osmosis to desalinate seawater.

Former Seqwater
The former Seqwater was a statutory authority established on 
1 July 2008 as South East Queensland’s bulk supply provider. 
The former Seqwater was contracted by the SEQ Water Grid 
Manager to store, treat and supply bulk water to the grid.

ICT
Information and communication technology.

LinkWater
The Queensland Bulk Water Transport Authority, trading as 
LinkWater was the statutory authority responsible for the 
management, operation and maintenance of the drinkable bulk 
water pipelines and related infrastructure throughout South 
East Queensland. From 1 January 2013, the authority ceased 
operations and was merged with the new Seqwater.

Megalitres (ML)
One million litres.
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New Seqwater
The Queensland Bulk Water Supply Authority, trading as 
Seqwater, is a statutory authority formed on 1 January 2013 
through a merger of three State-owned water businesses, 
the SEQ Water Grid Manager, LinkWater and the former 
Seqwater in accordance with the South East Queensland 
Water (Restructuring) Act 2007 as amended by the South 
East Queensland Water (Restructuring) and Other Legislation 
Amendment Regulation (No.1) 2012. The new Seqwater is 
also responsible for the long term planning of the SEQ’s 
future water needs, a function formerly undertaken by the 
Queensland Water Commission.

Queensland Water Commission
The Queensland Water Commission provided independent 
policy advice to Government on South East Queensland 
regional water security, demand and supply options. From 
1 January 2013, the Queensland Water Commission ceased 
operations. Its policy functions moved to the Department 
of Energy and Water Supply (DEWS) and its planning and 
regulatory functions are now the responsibility of the new 
bulk water supply authority, Seqwater, and the SEQ council 
water businesses.

Raw water
Water that has not been treated.

SEQ Water Grid Manager
The SEQ Water Grid Manager owned the urban water 
entitlements in South East Queensland and purchased 
services to store, treat, produce and transport bulk water from 
Seqwater and LinkWater. It then sold treated water to council-
owned retail distribution businesses and industry customers. 
From 1 January 2013, the authority ceased operations and 
was merged with the new Seqwater.

Statement of Obligations
The Statement of Obligations outlines the overarching 
obligations of the Queensland Bulk Water Supply Authority, 
trading as Seqwater, in meeting the expectations, expressed 
as guiding principles, of the responsible Ministers.

Treated water
Water that has undergone a cleansing process to a standard 
that is ready for consumption under the Australian Drinking 
Water Guidelines 2011.

Turbidity
Turbidity is a result of fine, suspended particles present in 
water. In untreated water, these particles may include natural 
matter such as clay, silt, plankton and other microscopic 
organisms. In treated water, the cause is often related to the 
disturbance of harmless sediment. The presence of turbidity 
can make water appear cloudy or hazy.

Water Service Providers
Owners of infrastructure related to water storage, treatment 
or supply as drinking water, including dam, recycled and 
desalinated raw water sources.

GLOSSARY cont.
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