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Chairperson’s and Chief Executive Officer’s report 
 

In 2012-13, prior to its merger into the Queensland Bulk Water Supply Authority on 1 January 2013, 
LinkWater successfully met all of its obligations to the Queensland Government set out in its 
Strategic and Operational Plans. 

During the 2012-13 financial year, LinkWater was focused on balancing the commitments in its 2012-
13 Operational Plan while diligently preparing for a major transition during the first half of the 
financial year; the winding up of LinkWater and its merger into the Queensland Bulk Water Supply 
Authority.  

Exceeding industry safety standards 

LinkWater’s strong commitment to a safety-focused culture underpins everything we do. Our 
number one priority is to provide a safe working environment for all of our staff, supported by a 
robust Workplace Health and Safety Management Framework. We expect the same high standard of 
commitment from our contractors and service providers and work with them to ensure their 
systems and processes are in line with our own.  

LinkWater recorded zero Lost Time Injuries (LTIs) throughout the year, exceeding our performance 
targets, and completed the year with 16 consecutive months (7,500,000 hours) free from LTIs – a 
result we are extremely proud of. 

Setting the benchmark in innovative water quality management 

This year LinkWater’s Water Quality Team was recognised for delivering Queensland’s most 
innovative program of 2012 – winning the Australian Water Association QLD Branch Program 
Innovation Award at its annual gala dinner in July 2012. 

Through its innovative practices and significantly enhanced monitoring program, LinkWater has 
maintained 100 percent compliance with the Australian Drinking Water Guidelines (ADWG) for four-
and-a-half consecutive years since its establishment in 2008. 

This built on LinkWater’s exceptional record for quality which has seen the business achieve AS 
ISO22000 accreditation across its entire business (the only Australian water company to do so) and 
the re-certification of its ISO9001, ISO 14001 and AS/NZS4801 Quality Systems. 

Contributing to savings 

LinkWater’s commitment to delivering savings also saw it reduce the scope of its Cedar Grove 
Connector Project during the year – focusing only on high value engineering design and deferring the 
least pressing elements of the project to achieve a reduction in borrowings of approximately $1.9M.  

With thanks 

We would like to take this opportunity to acknowledge the efforts of all involved in LinkWater’s 
achievements since its inception and particularly in the past six months.  
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Special thanks also go to our shareholder representatives and government agencies, particularly the 
staff from the Department of Energy and Water Supply, Queensland Trade and Treasury, fellow SEQ 
Water Grid participants and Local Government across SEQ.  

We also acknowledge the contributions of our Board Members, LinkWater’s Executive Management 
Team and all our talented people for their dedication and professionalism.  

Finally we would like to thank the communities in which we have operated for their ongoing 
cooperation in managing these important water assets. 



Page | 4 

 

LinkWater: The Network Manager for the transport of potable bulk 
water in SEQ 
 

Until 31 December 2012, the Queensland Bulk Water Transport Authority trading as LinkWater was 
the Network Manager, responsible for the management, operation and maintenance of potable bulk 
water pipelines and related infrastructure in South East Queensland (SEQ).  

Established in November 2007 as part of the water reform under the South East Queensland Water 
(Restructuring) Act 2007 (SEQWRA), LinkWater was also responsible for monitoring and maintaining 
water quality throughout the potable bulk water transport network. 

LinkWater became operational in July 2008 with the transfer of approximately 350km of SEQ 
Council-owned bulk water pipelines and associated infrastructure. By April 2010, LinkWater had 
gained control of an additional 185km of new bulk water pipelines and related infrastructure 
completed by LinkWater Projects and other construction alliances. A further 48km of pipelines and 
associated infrastructure was transferred to LinkWater with the completion of the Northern Pipeline 
Interconnector (NPI) – Stage 2. 

The seamless transfer and efficient operation of nearly 600km of bulk water pipelines and associated 
infrastructure positioned LinkWater as a leader in water infrastructure management. Under 
LinkWater’s management, major improvements were made to water quality in SEQ through 
enhanced monitoring programs and to the region’s water security through the development of a 
state-of-the-art Network Control Room and Emergency Management Centre. 

LinkWater was responsible to the Minister for Energy and Water Supply and the Queensland 
Treasurer. 

LinkWater ceased trading on 31 December 2012 at which time its responsibilities and duties were 
transferred to the merged Queensland Bulk Water Supply Authority. 
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LinkWater Assets and Projects 
 
 
Pipelines owned, managed and operated by LinkWater Related infrastructure 

 

350km of potable bulk water pipelines previously owned by SEQ Councils 

 

24 Reservoirs 

14 Pump Stations 

3 Water Quality Facilities  

 

94km – Southern Regional Water Pipeline (SRWP) linking Brisbane, the Gold 
Coast, Logan, Ipswich and Scenic Rim council areas 

 

4 Reservoirs 

7 Pump Stations 

2 Water Quality Facilities  

 

8.4km – Eastern Pipeline Interconnector (EPI) linking Redland and Logan 
cities 

 

1 Pump Station 

1 Water Quality Facility 

 

95km – Northern Pipeline Interconnector (NPI) – Stage 1 and 2 linking 
Moreton Bay and Sunshine Coast Regional councils 

 

1 Reservoir 

4 Pump Stations 

3 Water Quality Facilities  

 

35km – Network Integration Pipeline (NIP) and Pump and Pipes connect the 
Gold Coast Desalination Plant at Tugun to Molendinar Treatment Plant. 
Constructed by the Gold Coast Desalination Alliance and Pumps and Pipes 
Alliance 

 

1 Reservoir 

1 Pump Station  

 

38km – Toowoomba Pipeline linking Wivenhoe Dam to Cressbrook Dam 
(sold and transferred to Toowoomba Regional Council) 

 

1 Pump Station  
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Our people 
 

Our Executive Management Team 

LinkWater’s organisational structure was designed to reflect the strategic key result areas within the 
business.  

Chief Executive Officer 

Peter McManamon 

Peter has worked in the water industry for more than 35 years and has extensive experience in 
public and private sector organisations, both nationally and overseas. Peter has held a number of 
senior management and Board Member roles in a range of water enterprises and industry bodies. 

Peter is experienced in all forms of operational management including innovative contract delivery 
mechanisms. He has successfully managed more than nine major mergers and restructures within 
the Australian water sector.  

As CEO, Peter was responsible to the Board for the overall management of LinkWater and 
previously, LinkWater Projects. Additionally, his responsibilities included the provision of expert 
advice to the Board on policy and future directions, oversight of the Strategic Plan and overall 
sustainability and stakeholder management. 

General Manager Corporate Services 

Kelvin Tytherleigh 

Kelvin Tytherleigh has more than two decades’ experience in the Corporate Services area, 
predominantly within the private sector and Local Government. This includes extensive experience 
in the Council amalgamation processes. 

Kelvin’s primary professional interests are in the fields of people and processes. He has specific 
experience in system implementation and development, industrial relations negotiations and 
corporate strategy development. 

He is responsible for stakeholder management, corporate communication, human resources, risk 
management, workplace health and safety, quality systems, environment, administration and 
knowledge management. 

General Manager Legal Services 

Sally Frazer 

Sally Frazer has been a lawyer for more than 20 years with 12 years’ experience in the water 
industry. She has worked in the private sector and within the NSW and Queensland Governments 
during periods of intensive water reform.  
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Sally’s portfolio includes governance (including Company Secretariat), compliance, insurance and 
legal counsel. 

General Manager Operational Services 

Andrew Moir 

With a career spanning 25 years and two states, Andrew has worked for Local and State Government 
as well as private enterprise.  

Andrew is responsible for asset management, network management, operations and maintenance, 
water quality management and infrastructure planning. 

General Manager Project Services 

Michael Hortz 

Michael brings more than 44 years of experience in the water industry across design, investigation, 
construction and project management for local and state water entities. His responsibilities include 
capital works and project delivery, project development and procurement. 

General Manager Business Services 

Steve Griffin 

Steve Griffin has over 25 years experience in financial management across a range of industries 
including infrastructure, state and local government, banking and public accounting. Steve is a 
Chartered Accountant and he holds a Master of Business Administration degree, a Bachelor of 
Business in Accounting and is also a member of the Australian Institute of Company Directors. 
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Strategy and performance summary 
 
LinkWater’s Operational Plan for 2012-13 was developed around the delivery of five Strategic 
Objectives (as outlined in LinkWater’s Strategic Plan 2013-17).  
 
The supporting strategies underpinning each Strategic Objective have been increased to reflect the 
accreditation of LinkWater’s Quality Management System. This will continue to evolve with 
LinkWater’s achievements and business drivers. 
 

Strategic Objectives for 2012-13 
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Non Financial Performance Results 

 
2012-13 
Target Result 

 

Achieved? 

 

OBJECTIVE: Ensure Value to Stakeholders 

Stakeholder Satisfaction Index >80% Not 
evaluated 
due to cost 
of survey  

Not 
evaluated 
due to cost 
of survey 

OBJECTIVE: Deliver quality water and secure supply 

Major capital works and renewal programs 
completed on time and on budget 

100% 100%  

Completed projects comply with handover audit 100% 100%  

Compliance with Australian Drinking Water Guidelines 2004 

Health  100% 100%  

Aesthetic 95% 100%  

OBJECTIVE: Provide good governance 

Compliance with all relevant laws, regulations, 
policies and standards. 

100% 100%  

Top 20 risks have audit controls implemented 100% 100%  

OBJECTIVE: Enhance Capabilities 

Lost Time Injury (LTI) <2 0  

Staff with safety training compliance 100% 100%  

Staff turnover <15% 3.7%  

Absenteeism (days/ employee / annum) <8 days 3.5 days  
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Financial Performance Results as at 31 December 2012 

Operating Statement
Operating Revenue 113,438
Operating Expenses 130,712
Net Project After Tax (NPAT) (17,274)
Earning Before Interest and Tax (EBIT) 58,491

Balance Sheet*
Total Assets 2,932,496

Cash Flow
Net Operating Cash Flow (32,127)
Total Cash Flow After Replacement Capital (47,916)
Total Cash Flow After Capital Expenditure (44,539)
Capital Expenditure 25,266

Ratios
Return on Total Asset (NPAT/Total Asset) (0.01)
Return on Equity (0.03)
Current Ratio 1.20
Interest Cover 0.77

* All assets and liabilities transferred to Seqwater on 01 January 2013

Description

 1 July 12 - 
31 December 2012 

Actual $'000 
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Corporate Governance 
 

LinkWater is committed to the highest level of corporate governance for its business and its  
Corporate Governance Framework addressed the requirements of the State Water Authorities 
Corporate Governance Guidelines and Governance Framework Policies (SWA Governance 
Framework).  

Role of the Board   

The role of the Board was to provide strategic guidance for LinkWater and effective oversight of 
management. The South East Queensland Water Restructing Act (SEQWRA) stated that the role of 
the Board included: 

• Deciding the strategies and the operational, administrative and financial policies to be 
followed  

• Ensuring LinkWater performs its functions and exercises its powers in a proper, effective and 
efficient way  

• Ensuring that, so far as practicable, LinkWater acts under and achieves the objectives in its 
Strategic and Operational Plans  

• Accounting to the responsible Ministers for LinkWater’s performance  

• Reviewing the performance of the Chief Executive Officer (CEO) annually.  

The Board Charter defined the roles and responsibilities of the Board and management and 
stipulated a number of matters reserved for the Board, including: 

• Approval of LinkWater’s Code of Conduct  

• Approval of major capital expenditure  

• Oversight and risk assessment and management strategies and compliance policies  

• Oversight of LinkWater’s Workplace Health and Safety Programs. 

Committee Charters defined the role, functions and responsibilities of each respective committee. 
The Board also approved an Instrument of Delegation which was a formal statement of the areas of 
authority delegated to the CEO and employees of LinkWater.  

The Board included five independent Non-Executive Board Members. Board Members were 
appointed by the responsible Ministers under section 16 of the SEQWRA, having regard to their 
ability to contribute to the implementation of LinkWater’s Strategic and Operational Plans. The 
responsible Ministers determined the remuneration of Board Members. Information on Board 
Member and Executive Management Team benefits are included in the Remuneration Report and 
the Financial Statements.  
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Each Board Member was independent as they were free of any business or other relationship that 
could have materially interfered with the independent exercise of their judgement. No Board 
Member contravened the materiality criteria identified within Box 2.1 of the ASX Corporate 
Governance Principles and Recommendations. To assist Board Members with the exercise of their 
duties, LinkWater made available, independent professional advice, as required, to Board Members 
at the expense of LinkWater.  

The Board performed regular evaluations of its own performance in accordance with the SWA 
Governance Framework. No formal review was conducted during the period from 1 July 2012 until 
LinkWater’s dissolution however the Chairperson continuously monitored the performance of the 
Board, Committees and individual Board Members. 

In accordance with the SWA Governance Framework, the performance evaluation for the CEO was 
carried out by the Chairperson of the Board and the Chairperson of the Remuneration and People 
Committee. Performance reviews for Executive Managers were carried out by the CEO and reported 
to the Board.  

Board Members  

Each Board Member was initially appointed for a term of three years. Steve Roberts, John Orange, 
Catherine Sinclair and Graham Thomsen were reappointed for a further three years from 29 January 
2011. Ross Landsberg was reappointed for a further three years from 1 August 2011.  All Board 
members ceased to hold office upon the dissolution of LinkWater as at 1 January 2013. 

LinkWater’s Board Members are highly respected professionals with the demonstrated experience 
and expertise to guide the authority.  

Stephen (Steve) Roberts  
Chairperson and Non-Executive Board Member  

Steve has a finance, accounting and business development background with more than 25 years of 
experience in the resources industry. He spent 17 years with BHP Billiton, the last four years to the 
end of 2005 as Chief Development Officer of its Nickel business, responsible for strategy, 
exploration, technology, business development and mergers and acquisitions. Steve is Deputy 
Chairman of Sun Engineering (Qld) Pty Ltd, Chairman of Pan Process Pty Ltd and Non-Executive 
Director of Sanctuary Cove Community Services Limited. Steve also advises a number of large mining 
companies on a range of strategic and commercial matters. Steve held the role of Chairperson and 
Non-Executive Director of LinkWater Projects from May 2006 until its de-registration in December 
2012.  

John Orange 
Non-Executive Board Member  

John has more than 20 years’ experience in public and private sector organisations in Australia and 
overseas. He is qualified in law and accountancy and has worked in corporate treasury, finance and 
consulting services in Australia and overseas. John was Chairperson of the Audit and Risk 
Management Committee and has been a Director on a number of public and private sector boards 
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since 1997. He is currently Chairman of the Board of Brisbane City Enterprises Pty Ltd. John also held 
the role of Non-Executive Director of LinkWater Projects from  June 2006 until its de-registration in 
December 2012.  

Ross Landsberg 
Non-Executive Board Member 

Ross is a Non-Executive Board Member of Minter Ellison’s Brisbane Office. Ross also headed Minter 
Ellison’s Major Projects Practice in Queensland, providing specialist and strategic advice regarding 
the interface of commercial and construction issues in the creation of large projects. He is 
experienced in risk analysis and advising on different methods of project delivery including Public 
Private Partnerships (PPPs), alliances, Engineer Procure Construct (EPC) and Engineering, 
Procurement and Construction Management (EPCM), as well as other more traditional methods of 
project delivery. He advises Government, operators and proponents in commercial aspects of large 
mining, infrastructure and resource projects, and drafting appropriate documentation. Ross also acts 
for a number of Government-owned utilities, providing strategic advice in key operational areas.  

Catherine Sinclair  
Non-Executive Board Member  

Catherine is a Non-Executive Board Member and has worked in the education and justice systems in 
the USA and Queensland before a 20-year career providing a broad range of management and 
consultancy services to the public and private sectors. Catherine has been a Director of The 
Consultancy Bureau Pty Ltd since 1988, a Director of the Brisbane Airport Corporation from 1999 – 
2007, a Director of the Port of Brisbane Corporation from 2006 – 2011, and is currently a Director of 
Frontline Defence Services and a Councillor of the Royal National Agricultural and Industrial 
Association of Queensland.  

Graham Thomsen  
Non-Executive Board Member  

Graham brings more than 40 years’ experience working closely with water authorities in SEQ to 
maintain the health and lifestyle of communities from Caloundra to the Gold Coast. He joined 
LinkWater Projects in 2006 and oversaw the development of its alliances and pipeline projects 
including the Southern Regional Water Pipeline, the Northern Pipeline Interconnector – Stage 1 and 
the Eastern Pipeline Interconnector. Graham previously held the position of Chairperson of Wide 
Bay Water Corporation.  

 

 

 

 

 



Page | 15 

 

Name Appointed Term ended Qualifications/memberships 

Mr Steve Roberts (Chairperson) 30 January 2008 1 January 2013 FIPA, FAICD 

Mr John Orange 30 January 2008 1 January 2013 BCA, LLB, CA, FAICD 

Ms Catherine Sinclair 30 January 2008 1 January 2013 BSc, MA, FAICD, FAIM 

Mr Graham Thomsen 30 January 2008 1 January 2013 FIE, MIAM, MAICD 

Mr Ross Landsberg 1 August 2008 1 January 2013 BSc (Hons), LLB (Hons), MBA 

 

Board and Committee meetings  

From 1 July 2012 until its dissolution, LinkWater held eight Board meetings (including two special 
meetings). The Board meeting agendas and papers were prepared by the General Manager Legal 
Services (who is also the Company Secretary) in consultation with the Chairperson and circulated in 
advance.  

The CEO and General Manager Legal Services attended all Board and Committee meetings. Members 
of the Executive Management Team and Wider Management Team were often invited to present 
and discuss relevant issues. The Board conferred regularly without management present.  

The Board had three Committees – the Audit and Risk Management Committee, the Remuneration 
and People Committee and the Works and Environment Committee. All Board Members were 
invited to attend the Committee meetings.  

All Committee meeting agendas and papers were prepared by the General Manager Legal Services in 
consultation with the respective Committee Chairperson and circulated in advance.  

Audit and Risk Management Committee  

A key responsibility of the Audit and Risk Management Committee was to provide reasonable 
assurance to the Board that LinkWater’s core business goals and objectives were being achieved in 
an efficient manner, within an appropriate framework of internal control and risk management. The 
Committee Charter listed the core responsibilities of the Committee as assisting the Board to: 

• Assess and contribute to the audit planning processes 

• Assess, oversee and enhance LinkWater’s corporate governance, including its systems of 
internal control, risk management and compliance  

• Oversee and appraise LinkWater’s financial and operational reporting processes  
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• Oversee and appraise LinkWater’s preparedness and performance in response to economic 
regulation. 

The Committee monitored its performance against its Charter; with due regard for Queensland 
Treasury’s Audit Committee Guidelines: Improving Accountability and Performance.  

The members of the Audit and Risk Management Committee from 1 July 2012 until LinkWater’s 
dissolution were John Orange (Committee Chairperson), Steve Roberts and Graham Thomsen.  

The Committee met quarterly as a minimum and additionally as required. From 1 July 2012 until 
LinkWater’s dissolution, a total of four meetings (including one special meeting) of the Audit and 
Risk Management Committee were held.  

The Internal Auditor was invited to all Committee meetings and the External Auditor attended 
relevant meetings and also met with the Audit and Risk Management Committee and the Board 
without management being present.  

The Audit and Risk Management Committee assessed and contributed to the audit planning process 
and oversaw the financial and operational reporting process. The Committee played a key role in 
overseeing the delivery of LinkWater’s outputs and ensuring optimal value-for-money. The 
Committee periodically reviewed the internal control and risk management systems and ensured the 
integrity and consistency of LinkWater’s corporate culture relative to ethical conduct and probity. 
The Committee oversaw the carrying out of any internal and external audit related 
recommendations.  

In addition to carrying out the above responsibilities from 1 July 2012 until LinkWater’s dissolution, 
the Audit and Risk Management Committee:  

• Received quarterly reports on governance, compliance, insurance, internal audit and risk  

• Monitored the internal audit function including settling the annual Internal Audit Plan  

• Endorsed the Goods and Services Tax (GST) Compliance Certificate  

• Monitored the economic regulatory process including the Economic Regulatory Submission 
to the Queensland Competition Authority (QCA) for the 2012–13 financial year  

• Monitored the construction of the NPI – Stage 2 project and any financial issues that arose 
from the project  

• Monitored the close out of the project for the realignment of LinkWater Projects and 
LinkWater 

• Reviewed financial policies including the Financial Management Practice Manual  

• Reviewed the financial and risk management impacts of major transactions or incidents  

• Recommended the audited 2011-12 Annual Financial Statements for the Board’s approval.  
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Board Member Board  
meetings 

Special Board 
meetings 

Audit and Risk 
Management 
Committee 
meetings 

Special Audit 
and Risk 
Management 
Committee 
meetings 

Remuneration 
and People 
Committee 
meetings 

Works and 
Environment 
Committee 
meetings 

 Held Attended Held Attended Held Attended Held Attended Held Attended Held Attended 

Mr Steve 
Roberts 

6 6 2 2 3 3 1 1 2 2 3 3^ 

Mr John 
Orange1 

6 5 2 1 3 3 1 1 2 2^ 3 3 

Ms Catherine 
Sinclair2 

6 5 2 2 3 1^ 1 1^ 2 2 3 0^ 

Mr Graham 
Thomsen3 

6 6 2 2 3 3 1 1 2 2^ 3 3 

Mr Ross 
Landsberg 

6 5 2 2 3 3^ 1 1^ 2 2 3 3 

1 Chairperson of the Audit and Risk Management Committee, 2 Chairperson of the Remuneration and People Committee, 3 Chairperson of 
the Works and Environment Committee ^ Attended as a guest 

Remuneration and People Committee  

The role of the Remuneration and People Committee included: 

• Review and recommendation to the Board of the remuneration and employment practices 
for executives and staff 

• Recommend to the Board individual remuneration packages for executive staff 

• Review and recommend to the Board incentive schemes for executive staff and recommend 
incentive payments proposed to be made as an outcome of those schemes  

• Consider the issue of succession for the CEO and executive staff  

• Recommend to the Board the parameters for negotiation of Industrial Agreements for staff 

• Ensure remuneration policies and practices reflect the highest standards of corporate 
governance and meet all Legislative requirements and Government expectations 

• Recommend the Human Resources Plan to the Board. 
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In addition to carrying out the above responsibilities from 1 July 2012 until LinkWater’s dissolution, 
the Remuneration and People Committee:  

• Reviewed various human resources and remuneration policies  

• Reviewed and recommended to the Board appropriate policies and practices to manage the 
impact on staff of the water industry restructure and the dissolution of LinkWater 

The Remuneration and People Committee consisted of three members; Catherine Sinclair 
(Committee Chairperson), Steve Roberts and Ross Landsberg. The Committee monitored its 
performance against its Charter. 

The Committee met quarterly as a minimum and additionally as required. From 1 July 2012 until 
LinkWater’s dissolution, LinkWater held three Remuneration and People Committee meetings.  

Works and Environment Committee  

The Works and Environment Committee was responsible for the review of LinkWater’s construction, 
operations and maintenance and environmental and sustainability risks.  

The primary function of the Committee was to ensure LinkWater met its technical and project 
management performance objectives while understanding and managing the associated risks and 
ensuring that relevant risk management systems were in place.  

The Committee had the responsibility to:  

• Ensure the Capital Works Program of LinkWater, in respect to construction and operations 
and maintenance, is developed and implemented in a manner consistent with the 
Operational Plan and the Strategic Plan approved by the Board  

• Ensure appropriate operations and service delivery targets are established and met  

• Ensure environmental targets are established and met  

• Maintain awareness of the current development and changing environmental standards, 
practices and trends, and undertake an ‘over the horizon’ analysis at least annually  

• Encourage innovation in the areas of construction, operations and maintenance, 
environment and sustainability. 

In addition to carrying out the above responsibilities from 1 July 2012 until LinkWater’s dissolution, 
the Works and Environment Committee:  

• Monitored the handover of the NPI – Stage 2 project to LinkWater 

• Reviewed LinkWater’s Capital Expenditure budget  

• Monitored the 2012–13 Capital Expenditure Program  
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The Committee monitored its performance against its Charter. The Works and Environment 
Committee consisted of three members; Graham Thomsen (Committee Chairperson), John Orange 
and Ross Landsberg.  

The Committee met quarterly as a minimum and additionally as required. From 1 July 2012 until 
LinkWater’s dissolution, a total of three meetings of the Works and Environment Committee were 
held.  

Related entity  

On 30 June 2012, the shares held by the State of Queensland in the Southern Regional Water 
Pipeline Company Pty Ltd (ACN 117 898 174) (LinkWater Projects) were transferred to LinkWater 
pursuant to the South East Queensland Water (Restructuring) and Another Regulation Amendment 
Regulation (No.1) 2012 (SEQWRA Regulation). 

LinkWater Projects was established by the State of Queensland in January 2006 as a Special Purpose 
Vehicle for the design and construction of bulk water pipelines and related infrastructure in SEQ. 
Pursuant to the SEQWRA Regulation, all of the assets and liabilities of LinkWater Projects were 
transferred to LinkWater as at 30 June 2012. LinkWater Projects was de-registered in December 
2012 following completion of the administrative arrangements associated with the transfer of the 
assets and liabilities of the company to LinkWater.  

Strategic planning  

LinkWater’s Strategic Plan and Operational Plan were prepared annually and approved by the 
responsible Ministers in accordance with the SEQWRA.  

The Operational Plan outlined LinkWater’s objectives and major activities and specified various 
financial and non-financial performance targets for the financial year.  

The Strategic Plan summarised LinkWater’s vision, values, goals, business drivers, and key corporate 
expectations for the next five years.  

For the first time in 2012-13 LinkWater has also prepared a 30 Year Strategic Plan, which will provide 
insights pertinent to the Queensland Government’s 30 Year Water Supply Plan, the discussion paper 
for which will be released in December 2012. 

Risk management  

LinkWater was committed to managing all risks at strategic and operational levels through the 
identification, assessment, treatment, monitoring and review of risks. The Board periodically 
assessed and reviewed the Risk Management Plan and Risk Register. The top organisational risks 
were reported monthly to the Board by management, together with an evaluation of the 
effectiveness of LinkWater’s management of its material business risks. A comprehensive Risk 
Report was provided quarterly to the Audit and Risk Management Committee, indicating any 
changes in the level of risk.  

Internal audit  
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LinkWater’s internal audit function enhanced the Corporate Governance Framework by providing 
LinkWater, including the Audit and Risk Management Committee and the Board, with advice about 
the effectiveness of internal controls and business processes.  

The internal audit function also supported management’s business objectives and the Audit and Risk 
Management Committee’s requirement for overall assurance on the quality, cost effectiveness and 
consistency of internal controls.  

The scope of the internal audit function was to review, assess and report on the:  

• Adequacy and effectiveness of financial, operational and management control  

• Compliance with LinkWater’s policies and procedures and with relevant legislation  

• Accuracy of financial and management information and the reporting of such information  

• Integrity of systems developed to provide protection against error and misstatement  

• Achievement of LinkWater’s risk management objectives  

• Action taken to remedy weaknesses identified by internal audit.  

In addition to carrying out the above responsibilities, the internal audit function carried out the 
following audits during the period from 1 July 2012 until LinkWater’s dissolution:  

• Policies and Procedures 

• Compliance Framework 

• Contract management and procure to pay processes 

• IT General Controls 

The internal audit function was carried out in accordance with the Board-approved Internal Audit 
Charter (which was consistent with relevant audit and ethical standards) and a risk-based Internal 
Audit Plan that was annually endorsed by the Audit and Risk Management Committee. In 
formulating, approving and revising the Internal Audit Plan, the Audit and Risk Management 
Committee identified areas of significant operational and financial risk. Management implemented 
all recommendations made by the internal auditors as detailed within Internal Audit Reports.  

The internal auditors had due regard to Queensland Treasury’s Audit Committee Guidelines: 
Improving Accountability and Performance.  

The internal audit function was independent of management and the Queensland Audit Office 
(QAO) (LinkWater’s external auditors) and was outsourced to KPMG.  

Business continuity management  

LinkWater regularly reviewed its business continuity plans to ensure minimum disruption to 
LinkWater’s operations in the event of a major incident.  
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South East Queensland Water (Restructuring) Act  

LinkWater did not receive any directions under section 43 of the SEQWRA in the period from 1 July, 
2012 until its dissolution. A Ministerial Direction pursuant to section 107 of the SEQWRA was signed 
by the Treasurer and Minister for Trade on 9 September 2012 directing LinkWater and the Board to: 

• take the necessary steps to implement the transfer of LinkWater’s business to the 
Queensland Bulk Water Supply Authority (the transfer) 

• provide full cooperation and assistance to the State and the other bulk water entities to 
implement the transfer; and 

• take such other actions as are necessary, ancillary or incidental, including, without limitation, 
passing the required board resolutions and executing and delivering such documents as are 
necessary to give effect to any matter referred to in the direction. 

Public Sector Ethics Act 1994 

During the period from 1 July 2012 until its dissolution LinkWater carried out the following in respect 
of the Public Sector Ethics Act 1994 (PSEA).  

A Code of Conduct (based on the PSEA and approved by the Board and responsible Ministers) 
applied during the relevant period to Board Members, the Executive Management Team, 
employees, and contractors. The Code provided a framework for high ethical standards.  

The Code of Conduct was available to all employees and contractors on LinkWater’s intranet and any 
person could access the Code of Conduct upon request. A pocket book version of the Code of 
Conduct was supplied to all employees and contractors of LinkWater with an acknowledgment of 
receipt and understanding being received from each person. A pocket book version of the code of 
conduct was also supplied to new starters during their induction.  

The Code of Conduct was communicated to employees and contractors through the LinkWater 
Corporate Induction Program. Further education and training was provided annually regarding the 
PSEA, the application of ethics principles and obligations to employees/contractors; the contents of 
the Code of Conduct and the rights and obligations of employees/contractors in relation to 
contraventions of the approved Code of Conduct.  

The administrative procedures and management practices of LinkWater had proper regard to the 
PSEA, the ethical obligations of public officials and LinkWater’s Code of Conduct.  

Workforce planning, attraction and retention  

LinkWater’s achievements were driven by a diverse and highly skilled team, some of whom were 
global leaders in their respective fields. LinkWater’s ‘people principles’ encouraged a culture that 
empowered individuals to achieve, and often exceed, industry benchmarks and promoted 
outcomes-focused thinking.  
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LinkWater invested in its people to ensure that they had the skills, management and leadership 
competencies to meet current and future capability requirements.  

LinkWater aligned its workforce planning with its Strategic Plan to ensure it had adequate resources 
to deliver on its strategic objectives. LinkWater employed a total of 108 full time equivalent staff 
(FTEs) for the period from 1 July 2012 until its dissolution. LinkWater experienced four resignations 
of permanent full-time employees, the permanent retention rate was 96 percent and the permanent 
separation rate was four percent.  It was agreed in relation to the industry restructure 
arrangements, that termination of any non-executive staff after the merger of the bulk water 
entities had taken place on 1 January 2013 would be in accordance with the provisions contained 
within the existing Seqwater Individual (Common Law) Employment Agreements, or in accordance 
with Schedule 6 of the Seqwater Certified Agreement as may be respectively applicable. In order to 
ensure that this consistency was applied in relation to any non-executive staff to be terminated by 
LinkWater prior to 1 January 2013, LinkWater adopted these principles to apply to any termination 
related to the industry restructure. Approximately 50 percent of LinkWater’s workforce was covered 
by a Certified Agreement with the balance covered by Individual Employment Agreements and 
Senior Executive Agreements.  

LinkWater’s Wellbeing Program encouraged a healthy lifestyle for employees and their families. In 
the period from 1 July, 2012 until LinkWater’s dissolution, this program delivered:  

• Safe Work Week 

• Bridge to Brisbane run  

• Ride to Work Day participation 

• Individual health assessments 

• Manual handling training and assessment 

• Fatigue monitoring program 

• Driver Safety Workshops 

• Workstation Ergonomics Assessments 

• Resilience and Employee Assistance Program Awareness Workshops 

• Storm Season Safety Preparedness Education 

• Lunch-time sessions on various health topics  

LinkWater was an equal opportunity employer that promoted diversity in its workforce supported by 
a range of strategies including flexible working arrangements.  

LinkWater conducted Diversity and Equity Training annually to encourage diversity and cultural 
sensitivity in the workplace. Outlined below are initiatives in respect of workplace planning, 
attraction and retention conducted during the period from 1 July, 2012 until LinkWater’s dissoluton:  
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Promoted a high performance working environment and provided flexible working arrangements  

LinkWater reviewed its human resources policies and procedures as business processes were 
developed, to ensure it maintained contemporary working conditions suited to the corporate office 
and operational environments. Achievements in this area included job sharing arrangements, 
flexible working hours and leave arrangements. Work/life balance was encouraged and promoted 
within LinkWater’s Wellbeing Program. LinkWater also offered an Employee Assistance Program 
which provided free confidential counselling with an external service provider. This was available for 
LinkWater employees and members of their immediate family.  

Build on the skills and capability within the organisation including staff development  

LinkWater utilised integrated individual performance and development plans focused on setting 
clear goals and objectives. These plans also identified training and personal development 
requirements and opportunities for all staff. The employee goals were linked to LinkWater’s 
Strategic and Operational Plans, with expectations of behaviour and conduct being aligned to 
LinkWater’s values.  

LinkWater’s Remuneration and Performance Incentive Payment Policy ensured that there was a 
focus on the achievement of operational goals. The Board approved a suite of corporate measures 
aimed at the delivery of outstanding results against the Operational Plan in accordance with this 
Policy.  

Managing and reviewing employee performance and helping employees develop to their full 
potential and achieve their goals were critical elements to the success of LinkWater. The 
performance review process provided an opportunity for employees and managers to work together 
in a structured way to review performance, identify and describe work expectations, discuss learning 
and development needs, recognise achievements, provide feedback and plan for future individual 
and organisational growth and development.  

Performance reviews were carried out annually for all employees. A performance evaluation was 
carried out for the CEO by the Board. A performance evaluation was carried out for Executive 
Managers by the CEO with the results reviewed by the Board.  

LinkWater provided a comprehensive training program in the period from 1 July 2012 until 
LinkWater’s dissolution. Operational training was essential to up-skilling LinkWater’s technical staff, 
enhancing their ability to effectively operate new and transferred assets. Other examples of training 
undertaken in this period include safety leadership, career development, information technology, 
team-building and specific role-related training.  

Priority given to Work Health and Safety  

During the period from 1 July 2012 until its dissolution, LinkWater continued to conduct Safety 
Leadership Training for the Wider Management Team. A strong work health and safety culture was 
promoted through LinkWater’s active consultative committees and regular toolbox meetings.  
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LinkWater participated in Safe Work Week in 2012, where a number of workshops and seminars 
were held to demonstrate safe practices. LinkWater also hosted a number of other events to 
promote work health and safety throughout the period including participation in Mental Health 
Week and Queensland Fire and Rescue Service presentations. 

LinkWater successfully achieved and maintained certification of the LinkWater Work Health and 
Safety Management System to the Australian Standard AS/NZ 4801:2001 Occupational Health and 
Safety Management Systems. LinkWater promoted broader employee health and wellbeing 
programs including involvement in health campaigns, hosting topical guest speakers and 
participating in health and fitness challenges.  

Priority given to succession planning  

LinkWater maintained a succession planning process to support business continuity and long-term 
human resource planning. Individual goals were identified through staff members’ performance 
appraisal and development plans. Essential business functions and their alternates were also 
identified. LinkWater’s performance management process was aimed at identifying development 
opportunities and up-skilling staff to be able to take on more senior roles as required.  

Remuneration report  

Principles of remuneration  

The Board and the Executive Management Team had authority and responsibility for planning, 
directing and controlling the activities of LinkWater.  

Remuneration levels for the Board, the CEO and Executive Management Team were competitively 
set to attract and retain appropriately qualified and experienced Board Members and executives. 
The Board obtained independent advice on the appropriateness of LinkWater remuneration 
packages, given trends in comparative companies both locally and internationally.  

The remuneration structures explained below were designed to attract suitably qualified candidates, 
reward the achievement of strategic objectives and achieve the broader outcome of creation of 
value for the Queensland Government. The remuneration structures took  into account:  

• The capability and experience of the Board and Executive Management Team  

• The ability to control the relevant segment’s performance.  

Remuneration packages include fixed remuneration  

In addition to their salaries, LinkWater also provided non-cash benefits to the Board and Executive 
Management Team and contributed to superannuation plans on their behalf.  

Fixed remuneration consisted of base remuneration as well as employer contributions to 
superannuation funds.  

Remuneration levels were reviewed annually by the Board through a process that considered 
individual, segment and overall performance of LinkWater. In addition, an external consultant 
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provided analysis and advice to ensure the Board and Executive Management Team’s remuneration 
was competitive in the market place.  

Non-Executive Board Members  

Board Members’ base annual fees during the period from 1 July 2012 until LinkWater’s dissolution 
were $40,000 and the base annual fees for the Chairperson during the period were $75,000. 

Non-Executive Board Members did not receive performance related remuneration. Board Members’ 
fees covered all main Board activities. Non-Executive Board Members who were members of a Board 
Committee received an additional payment of $4,000 per annum and the Chairperson of a 
Committee, an additional payment of $7,000 per annum. The fees for Board Committees were not 
adjusted during the relevant period.  

Details of the nature and amount of each major element of remuneration for each Board Member of 
LinkWater and the Executive Management Team including other key management personnel are 
contained within the notes to the Financial Statements.  

Remuneration policies  

LinkWater’s remuneration policies were approved by the Board and were in accordance with all 
Queensland Government requirements including the SWA Governance Framework. Further 
information on LinkWater’s remuneration policies is disclosed in the Financial Statements.  

Legislative and policy requirements – Annual Report  

All legislative and policy requirements were complied with in the compilation and publication of this 
Annual Report.  

Details regarding compliance on the following topics can be found on: 

• Compliance with the provisions of the Public Records Act 2002, Information Standard 40: 
Recordkeeping and Information Standard 31: Retention and Disposal of Public Records  

• Consultancy expenditure 

• Overseas travel. 



Page | 26 

 

Summary of financial information * 
 $ million 

Summary of financial information 2012-13  

Total Income 113.4 

Total Expenses 130.7 

Total Non-Current Assets* 2,854.3 

Total Non-Current Liabilities* 2,394.7 

Net Assets* 498.8 

Net Operating cash flow (32.10) 

*Transactions were for the period of 1 July to 31 December 2012.  All assets and liabilities 
transferred to Seqwater on 1 January 2013. 

 Times 

Key financial ratios  

Net Debt to Equity ratio 4.6 

Current Ratio 2.0 
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The following table provides a comparison of LinkWater’s key income items with budget. 

Summary of Income 2012-13 
Actual $ 
million 

Budget $ 
million 

Interest Income 1.3 1.4 

SEQ Water Grid Manager (SEQ WGM) 111.9 110.6 

Other revenue 0.2 0.3 

Total 113.4 112.3 

Summary of Expenses 2012-13 
Actual $ 
million 

Budget $ 
million 

Operating expenses 17.4 16.4 

Employee expenses 6.9 6.7 

Depreciation and amortization 27.6 27.5 

Administration expenses 3.0 3.0 

Finance / Borrowing costs 75.8 76.6 

Total 130.7 130.2 
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Information on consultancies  $ 

Expenditure on consultancy services for the 2012–13 reporting year is outlined in the 
following table:  

Corporate 425,954 

Regulation 40,675 

Operations 644,397 

Total consultancy expenditure 1,111,026 
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