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814 Questions.

TUESDAY, 5 NOVEMBER, 1957.

Mr. SPEAKER (Hon. A. R. Fletcher,
Cunningham) took the ehair at 11 a.m.

CONSTITUTION ACTS AMENDMENT
BILL.

Assent reported by Mr. Speaker,

QUESTIONS.

BooM GATES, JELLICOE STREET AND NORTH
STREET CROSSINGS, TOOWOOMBA,

Mr. WOOD (North Toowoomba—
Leader of the Opposition) asked the Minister
for Transport—

““In view of the great traffic improve-
ment that has been effected by the installa-
tion of the boom gates at the Bridge
Street railway erossing in Toowoomba,
would he give consideration to installing
gates of a similar type at the Jellicoe and
North Street ecrossings?’’

Hon., & W. W. CHALK (Lockyer)
replied—

‘‘The matter as to what form of pro-
teetion could be suitably provided for these
crossings will receive consideration next
finaneial year, having regard to the availa-
bility of funds for such projeets and the
order of priority which can be afforded
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to these erossings in relation to other cross-
ings throughout the State.  However, 1
would point out to the Honourable Member
that it has not been the practice of previous
Governments to provide booms for protec-
tion of single lines of track.’’

CLOSURE oF GATES, OAKHURST RAILWAY
CRrOSSING, MARYBOROUGH.

Mr. DAVIES (Maryborough) asked the
Minister for Transport—

¢‘During which hours of each day of
the week are the gates at the Oakhurst rail-
way crossing, Maryborough, eclosed, and
people compelled to use the extremely dan-
gerous alternative erossing situated in the
middle of a narrow cutting®’’

Hon. 6. W. W. CHALK
replied—

‘“The level-crossing gates at Oakhurst
are closed to road traffic from 12 midnight
Saturday, to 6 a.m. Sunday, and from
10 p.m. Sunday to 6 am. Monday. At
other times the level-crossing gates are
normally open to road traffic but are closed
against such traffic when trains are due.
I have previously pointed out in reply to
questions by the Honourable Member that
while the Department recognises that the
crossing referred to is not a good one, it
has been reasonably free of aceident, there-
by indicating that it is not as ‘extremely
dangerous’ as the Honourable Member
would have this House believe.”’

(Lockyer)

PAPERS.

The following paper was laid on the table,

and ordered to be printed:—

Report of the Agricultural Bank for the
year 1956-1957.

The following papers were laid on the

table:—

Proclamation under the Public Works
Land Resumption Aects, 1906 to 1955,
and the State Development and Publie
Works Organisation Acts, 1938 to 1954,

and the Abattoirs Aects, 1930 to
1949,

Order in Council under the Southern
Electrie Authority of Queensland Aects,
1952 to 1954,

Ordinanee under the City of Brisbane

Acts, 1924 to 1954.

LOCAL BODIES’ LOANS GUARANTEE
ACTS AMENDMENT BILL.

INITIATION IN COMMITTEE.

(The Chairman of Committees, Mr. Taylor,
Clayfield, in the chair.)

Hon, T. A. HILEY (Coorparoo—
Treasurer and Minister for Housing) (11.13
am.): I move—

“‘That it is desirable that a Bill be
introduced to amend the Local Bodies’
Loans Guarantee Acts, 1923 to 1936, in
certain particulars.’’
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This is a Bill to amend the Local Bodies’
Loans Guarantee Aets, 1923 to 1936, in
certain particulars. Numerous bodies created
by statute are given power to borrow money
to emable them to carry out the objeets and
purposes of the Acts under which they
are constituted. Many of these, by virtue
of their borrowing powers, and either by
specific mention in, or by the provisions of,
the Local Bodies’ Loans Guarantee Acts,
1923 to 1936, have repayment of loans, with
interest, guaranteed by the Treasurer on
behalf of the Government under these Acts.
Examples are local authorities, hospitals
boards, and ecommodity boards.

Other statutory bodies, harbour boards,
State Electricity Commission, regional elec-
tricity boards, enjoy a similar provision by
virtue of their status which deeclares them
to be loecal bodies for the purposes of the
Guarantee Acts and the provisions of these
latter Aects are applied to their borrowings
also. So that in this State in addition to the
local authorities, hospital boards and com-
modity boards, we have harbour boards,
State Eleetricity Commission, and regional
electricity boards, all of which endeavour to
have their publie borrowings subject to the
guarantee of the State Government to secure
the repayment of the amount borrowed and
the interest contracted to be paid in terms
of the loan. The Loecal Bodies’ Loans
Guarantee Acts authorise the Treasurer, on
behalf of the Government, in circumstances
set out in the Act to guarantee to a lender
the amount or any part of the amount bor-
rowed by a local body with interest at the
agreed rate.

Borrowing by these bodies generally must
be authorised by an Order in Council which
declares the amount that may be borrowed,
the purposes for which it is borrowed, the
curreney of the loan, the amount of interest
payable and the terms and conditions of
repayment of the loan, and any other condi-
tions that the Governor in Council chooses
to attach to that particular borrowing.

These Orders in Council, having gone
through the KExecutive Counecil, were then
usually published in the Government Gazette.

In regard to the debentures, generally each
Order in Council states that the interest and
redemption payable by virtue of the deben-
tures concerned shall be and is thereby guar-
anteed by the Treasurer on behalf of the
Government of Queensland. It was never con-
sidered—it was never the law—that this
statement in the Order in Couneil constituted
in itself an effective guarantee. The result
was that in addition to the Order in Council
and the publication of that Order in Couneil
in the ‘“Gazette,’’ there was still required a
formal, written document of guarantee which
required the signature of the Treasurer of
the day.

In practice there were many cases where
the guarantee appearing on a debenture was
not signed by the Treasurer, but was signed
by a Treasury official. That went on, not as
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a general practice but as an oceasional
practice, for some years until in due course
the Crown Law office drew attention to it
and expressed doubt whether such a course
constituted a really effective and enforeeable
guarantee. The practice is considered to be
unsatisfactory and in order to place the matter
on a better footing the Bill amends the Act
to provide that, immediately upon the issue
of the respective Order in Council, the rele-
vant debentures shall be considered to be
guaranteed by the Treasurer, thus obviating
the need for the signing of a separate guar-
antee document for each borrowing, It is
proposed to make the amendment retro-
spective to cover those guarantees on deben-
tures which have been signed on behalf of the
Treasurer. When the Local Bodies’ ILoans
Guarantee Act of 1923 was passed, deben-
tures requiring the Treasurer’s sigmature
were few, but now the number is really con-
siderable. I think my predecessor will agree
that the signing of guarantees is not an in-
considerable part of the duties of the
Treasurer. The Bill overcomes the need for
the Treasurer or for anyone on his behalf to
sign this multitude of documents, It pro-
vides that the Order in Council, uvpon its
publication in the ¢‘Gazette’’ shall be a fully
effective instrument of guarantee.

In addition, provision is also made to cover
Government guarantees given in connection
with loans granted to local bodies for under-
takings which are subsequently taken over
by other suech bodies in pursuance of any
Act. Although the liabilities of the respee-
tive undertakings are transferred from one fo
the other, there is some doubt in law as to
the validity of the guarantees previously
given in respeet of the loans.

Tor the information of the Committee, the
instance that brought this sharply to the
attention of the department was in Mackay,
where the electricity undertaking whieh had
been conducted by the local authority was
taken over by the regional electricity board.
Obviously, in such a case the regional board
would take over the assets of the business
of the eleetric authority of the Council and
the existing liabilities many of which carried
existing guarantees by the Crown to the
lender.

By queer quirks of sheer propriety which
attach to the law of governing guarantees
there is comsiderable doubt when the liability
was taken over, whether there was an effective
continuance of the guarantee. Although it
is the same lender, for the same purpose
and the same amount of money there was
some doubt that the guarantee that applied
when the borrower was the Council applied
when the regional electrieity board took over.
There was doubt as to whether there was an
effective guarantee to protect the A.N.Z. Bank
Ltd. now that the debt is owing by the
regional board. It is a different body. On
the face of things one would say that the
easiest thing is to transfer the debt and
the guarantee, but when one examines details
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of the law it is easier to say these things
than do them. TLawyers found that there
was some doubt, and although the lighilities
were transferred from one body to the other
there was the doubt existing, and this amend-
ment is to clarify the position and remove
any doubt with regard to the guarantee.

It should be noted that this amendment
will be made retrospective to cover past trans-
actions. The only instance on the table is
one in relation to Mackay, and if any hon.
member desires to get closer details of the
trouble that arises, how the question was
interpreted and how the correction will work,
the file is here and I shall make it available
to him.

Mr. Coburn: You aim to make a moral
right a legal right?

Mr. HILEY: The law relating to con-
tracts lays down that certain contracts must
be clearly impressed in writing before they
are enforeible. Word of mouth is not
sufficient. To give an example, if in his
younger days the hon. member was con-
templating marriage and the prospective
father-in-law said that he was prepared to
settle £50,000 on him on the marriage, the
only thing to do would be to have it in
writing, oral expression mnot being good
enough. He would have to get it in writing
otherwise he could not enforce it. That
illustrates how the law is applied to eertain
contracts which must be in writing before
they are enforcible. Because of these
requirements and because we have run into
difficulties on aceount of change of borrower
the matter is being tidied up by this legisla-
tion. I am making sure that the Crown does
not because of the automatic provision of
the guarantee find itself saddled with liabili-
ties it really never contemplated and never
undertook. If that danger is present my
advice is to keep on signing because the
Crown must not lightly enter into obligations
to guarantee a debt. I have told the Com-
mittee before that in all my years of private
business I resolutely refused to guarantee
anybody for one penny. I find in the realm
of public finance, that without the guarantee
of the State the amount of money available
on the public loan market to help these various
local bodies would not be a fraction of what
it is. Councils, harbour boards, hospitals
boards, and similar bodies, would not get a
fraction of the money that they need for
their important works without the guarantee
of the State for the reduction of principal
and the repayment of interest on the due
date.

I made ecareful inquiry to ensure that
administratively there is real control before
the guarantee becomes effective, There is
no automatic guarantee unless the loan is
authorised by Order in Council, and unless
the Order in Couneil is published in the Gowv-
ernment Gazette. I am satisfied that that
is a very effective safeguard for the State,
If any guarantee is negotiated by the State
and it is mot in the form of an Order in
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Couneil published in the Government Gazette,
the legislation does not apply. The only
way such a guarantee would be -effective
would be by a separate instrument, which
would bring it sharply to the notice of the
Treasurer of the day.

Mr. WO0D (North Toowoomba—
Leader of the Opposition) (11.27 a.m.): The
Bill is & very simple one, and the Opposition
supports it. As the Treasurer says, it will
not widen the seope of local bodies in their
borrowing facilities. That was done by the
Local Bodies’ Loans Guarantee Acts, 1923 to
1936, under which all loeal bodies are given
very wide scope in borrowings guaranteed by
the Crown.

Naturally, the guarantee could not ensure
that local bodies would be able to raise all
the moneys that they required. At the pres-
ent time, however, the scope for borrowing
is very wide. It is at times unfortunate
that all local authorities do not avail them-
selves to the full of the amount approved by
Government guarantee. It is unfortunate also
that some of them do not use their rating
authority to the full. In some shires it is
very noticeable that the worst roads are not
the main roads, but those controlled by the
shires themselves.

As T say, the Bill does not widen the bor-
rowing scope of local bodies; it merely sim-
plifies the machinery in the Treasury Depart-
ment and legalises a practice that for com-
venience has been in operation for some time.
The Treasurer has said that it has not always
been the custom for the Treasurer personally
to sign every guarantee or every debenture.
Nobody is eriticising that; as the number
of debentures increased, it would be virtually
impossible for him to do so. The Bill as
outlined contains ample protection. The
Order in Council must first be issued, and
then it must be published in the Government
Gazette. It is from that time that the
guarantee becomes operative,

Briefly, that is all that the Bill contains.
It is a simple administrative provision that
does mot vary the manner either of raising
money or of issuing guarantees. It merely
simplifies the procedure administratively, and
the Opposition has no cobjection to it.

Mr. WALSH (Bundaberg) (11.30 a.m.):
The Treasurer has explained that the prin-
ciples of the Bill are certainly machinery
ones to correct a few anomalies, or omis-
sions as the case may be, in the relation-
ships between bodies where guarantees have
been signed on behalf of a local authority
only for it to be found later that it had
transferred some of its work or obligatioms
to another authority created by statute. That
may eall for further attention later.

The Local Bodies’ Loans Guarantee Act
has been in force for many years. Since it
came into effect, there have been many other
forms of guarantee requiring the Treasurer’s
sanction, particularly with secondary indus-
tries. No doubt the Treasurer has already
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received requests from many bodies claiming
to be public bodies within the meaning of
the Aect now sought to be amended or some
other Act giving authority to guarantee
loans. His is not the only department in
which a considerable amount of the Minister’s
time is taken up in signing documents. Last
year I had to sign one contract something
like 200 times because every blueprint had
to be certified by the parties to the centract
and by the Treasurer,

It must be remembered that Government
guarantees have meant considerable assist-
ance to local bodies including the Brisbane
City Council, and the State Eleetricity Com-
mission while it functioned as a separate
entity, Previously the regional boards raised
their own money. Since Parliament author-
ised the State Electricity Commission to
undertake eertain funetions on behalf of the
regional boards it has been much easier to
deal with that phase of borrowing.

Apart from the protection the Treasurer
has outlined, that is, that the Order in
Couneil must be approved by the Governor-
in-Council and published in the Government
Gazette, there is an added protection and
that is why I had some doubts about the
wisdom of tramsferring the functions of local
government to a department other than the
Treasury. I have said before that loecal
government finance constitutes a very econ-
siderable part of the activities of employ-
ment, finaneial and otherwise, in the State.
The Treasurer realises that a local authority
must advertise its intention to borrow under
the Local Government Act unless a dispens-
ing order is issued by the Minister in charge
of local government. I hope that that
liaison or co-ordination, which is so essential,
will continue, I do not think that we should
let a local authority go along blindly with-
out some restraint. We should ensure that
a dispensing order is not issued enabling it
to borrow a considerable sum of money with-
out first examining the case very elosely. In
some circumstances it must be done. At times
local authorities can be lax in their adminis-
tration, and I say this with due respeet to
the hon. member for Cooroora. When I was
Treasurer many instances came under my
notice where the local authority was very
lax, and, having fallen down on its job, it
sought to blame the Treasury officials or the
Department of Local Government for failure
to carry out the requirements of the Act.

Mr. Low: You know that is not right.

Mr. WALSH: It is foolish of the hon.
member to say that because I can bring
the evidence here, The hon. member for
Barcoo wrote to me on one occasion and
drew my attention to the faet that certain
things had mnot been done in the area.
As I thought there might be substance in
the charge that Treasury officials had fallen
down on the job I had a full investigation
made, only to find that the fault lay with
the local authority itself. I threatened to
gend the letter to the chairman to bring it
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direetly under his notice, That is only one
of many eases I could instance. It is no
use the hon. member for Cooroora trying
to make apologies, it does not get him any-
where, If the Government fall down on their
job or if a department falls down on its
job the fault must be reectified just as much
as if it were a local authority.

Mr. Lows:

Mr. WALSH: I have named one
already. I am astounded to find that a man
on the executive of the local authority is not
aware of these things. It has been brought
to their mnotice and he should know. I
believe that the Treasurer is fully aware of
the necessity to keep some control over local
authorities under the Loecal Government law,
not under the Local Bodies’ Loans Guarantee
Act, to advertise their intention to borrow.
I know that there has been an attempt to
do away with that, to make it easier for
local authorities to go over the heads of
ratepayers and borrow without any reference
to them. That is why I emphasise the neces-
sity of ensuring that that phase of adminis-

Name one of them.

tration of loans and guarantees is mnot
allowed to drift.

Mr. Coburn: Can the Minister order
that a poll be taken?

Mr, WALSH: Yes, the Minister can
order that a poll be taken in certain
cirecumstances. In many instances the

Minister gives very generous approval
because of the circumstances put before him.
I realise the difficulties mentioned by the
Treasurer about the transfer of a set of fune-
tions from one body to another, In the
future it may be necessary to create bodies
similar to the State Electricity Commission.
Perhaps a standard clause could he drafted
to get over the difficulty. Nobody can
foresee the nature of loeal bodies or authori-
ties that will need to be created in the future
by this Government or any other Government,
A standard elause might obviate the necessity
of an amending Bill each time. The present
Bill is purely a machinery one and I sup-
port it.

Mr. COBURN (Burdekin) (11.38 a.m.):
In his introductory remarks the Treasurer
declared that the Bill will make legislatively
correct any guarantees made to local bodies.
Harbour boards are included as one of the
bodies, The Bowen Harbour Board has
taken advantage of loans in the past and
from the Auditor-General’s report I see that
its total indebtedness at 30 June, 1956, was
£358,197, but by the end of last financial
year it had increased to £383,980. Advances
totalling £34,865 and repayments amounting
to £9,082 were made during the finanecial
year. When the Treasurer guarantees loans
to bodies it is particularly important that
there should be a reasonable possibility of
their repayment, whether they be Treasury
loans or debentures. TUnless something is
done I ean foresee difficulty for the



818 Local Bodies’ Loans

Bowen Harbour Board in repaying its indeb-
tedness either to the Treasury or to the
financial institutions that made the advances.

Mr. Walsh: There is no need to guaran-
tee a Treasury loan.

Mr. COBURN: It is all indebtedness
against this State. We are custodians of
the publie purse and we should see that the
interests of the State are protected to the
fullest extent. Eighty per cent. of all cargo
handled at the port of Bowen is sugar, With
the installation of bulk handling at Mackay
and the proposed installation of bulk hand-
ling at Lucinda Point, Townsville, Cairns and
Mourilyan, it will mean that a good deal of
the sugar trade at Bowen will be lost. It
seems almost certain that the sugar handled
at Bowen from Proserpine will go to Mackay,
and there is a distinet possibility that the
sugar from the Inkerman mill will probably
go to Townsville when bulk handling is
completed there. That will mean that the
fees payable to the Bowen Harbour Board
will be considerably decreased and it will
be very difficult for it to meet interest, let
alone redemption. The position is that until
the overseas ports install faeilities for bulk
handling there will be a good deal of bagged
sugar handled. It is hoped by the Bowen
people that it will be the port chosen for
the purpose of handling this bagged sugar if
it loses its sugar trade. It is claimed that
Bowen does not have the conditions for the
installation of bulk handling machinery. We
have had to accept that as the decision of
the experts. We still hope that the port
can be kept alive and solvent by being able
to handle bagged sugar. Cairns is in a
similar position to Bowen. They do not
know whether the bulk handling will be
established there or at Mourilyan. They are
similarly circumstanced to the port of Bowen,
We are hopeful that bulk installation will be
installed at Cairns, leaving Bowen the only
port for bagged sugar, and thus make it
possible for them to meet their indebtedness
to the Treasury and the finanecial institutions
that have advanced money to them. If this
sugar trade is lost to Bowen it will be
necessary to impose dues that will be so high
that it is even feared the Borthwicks Meat
Company at Merinda will not be able to use
Bowen for that reason. It seems possible
that beeause of the increased dues as a result
of the lost sugar trade Bowen will lose the
beef trade, too. I think, because of these
fears, an early pronouncement by the Gov-
ernment of their intention in regard to the
handling of bagged sugar when bulk hand-
ling facilities are established would allay a
good deal of the fears of the Board, and
permit if to proceed with the programme that
it would not be able to proceed with other-
wise.

Mr. Walsh: It is hardly a matter to
be considered by the Government,
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Mr. COBURN: The Government are one
of the authorities who guaranteed the amount
of money made available, My main objeet is
to see that these loans guaranteed by the
Government are so protected that they may
be repaid. They will not be repaid unless
plans are made to enable the port to retain
its trade. You are shaking your head, Mr.
Taylor. Is it an indieation that I am not in
order in discussing this matter on the intro-
ductory stage of this Bill?

The hon. member for Bundaberg, the
ex-Treasurer, stated that the Minister could
dispense with the necessity for a local
authority to advertise its intention to
borrow. I ecan mention an instance at
Ayr, The expenditure of a large amount
of money is contemplated for the
installation of a water system preparatory
to the installation of sewerage. That shire
council wanted to dispense with the need to
conduet a poll by advertising its intention
and by getting signatures to a petition of 10
per cent. of the electors in the benefited area.
T was informed by the Director of Loeal
Government that the Minister has no power
to order a poll in such an instance. The only
cases in which he orders a poll are those in
which he desires information of the particular
area. With intention to borrow, it is not he
who desires the information, but the council.
The council must then go through the pro-
cedure of advertising its intention to borrow,
10 per eent of the electors being required to
sign a petition, and the petition must be
presented to the Minister for Local Govern-
ment within 30 days of the appearance of
the advertisement. A poll is then ordered by
the Minister.

Mr, Walsh: The ratepayers must interest
themselves in it. If they do not take an
interest, it is hardly fair to ask the Minister
to do so.

Mr. COBURN: They did take an interest
in it to the extent that the counecil by a
majority vote decided that it would apply for
the loan but it was thought that a majority
of the people of the area would not, because
of peculiar eircumstances, favour the installa-
tion of the water system. The council there-
fore wanted to dispense with the customary
procedure, and hoped that the Minister would
order a poll to be taken without the other
prior formalities. My information is that the
Minister has no power to order a poll under
those circumstances.

Mr. KEYATTA (Townsville) (11.47
aun.): The Bill is desirable and I eommgnd
the Treasurer for his initiative in introdueing
it. It will improve the procedure and
facilities for local government loans.

The important faetor that must be kept in
mind when authorising public works is the
effect of automation and scientific and tech-
nical improvements in industry on employ-
ment. Automation, while tending towards the
progress of a country, may also cause great
unemployment and detrimentally affect the
economy of the State. Every unemployed
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worker is a charge on the State. Our economy
depends on the purchasing power of the
people, and four-fifths of that power is in
the wages of the workers. The public works
that are undertaken in the potential of
the area affected should be capable of
absorbing those displaced by automation.
Take the effect of automation in sugar-load-
ing on the available employment. An alter-
nate industry should be established to absorb
the workers displaced by automation in ‘the
sugar-loading industry. We have the stark
spectacle in other parts of the world of
thousands of employees being thrown out of
work through automation. I emphasise to
the Treasurer the necessity of econtrolling
loans to local authorities, hospital boards and
harbour boards. We should co-ordinate all
these activities with a view to replacing
people displaced by automation. That is
necessary to balance the economy of the State.

Hon. T. A, HILEY (Coorparoo—
Treasurer and Minister for Housing) (11.51
a.m.): I thank hon. members opposite for the
manner in which they have reeeived the Bill,
It is true that it does not open any new power
to guarantee and it does not add one whit to
the scope of borrowing, It facilitates the
method of Government guarantee and that is
all it does.

Mr. Gair: It does not increase facilities
for borrowing.

Mr. HILEY: No. There were, however,
some observations that tempt me to make
brief reference in reply., Some regret was
expressed that some local authorities do not
take advantage of existing borrowing
privileges.  That hardly comes within the
scope of the Bill, I have already expressed
concern over it and I hope to introduce a
couple of Bills designed to add to the volume
of money for local authority borrowing.

On the question of loans to secondary
industries there is the channel of the
Industries  Assistance Board and the
Treasury which applied in the ease of the
Committee of Direction of Fruit Marketing.
It is preferable that the Government should
have a competent advisory board to vet and
police the operations of every one of the
guarantees given for the assistance of
industry no matter for what eo-operative
association or commodity board. That seems
to me to be the more preferable way of
handling this matter, We should use the
machinery provided by the Industries Assis-
tance Board.

Mr, Walsh: When you referred to the
C.0.D., you referred to the northern canmnery.

Mr. HILEY: That is another one. The
Government gave a guarantee to the
Committee of Direction and there is about
£1,000,000 outstanding.

Some doubt was expressed concerning the
separating of the Department of Local
Government from the Treasury administra-
tively, but I point out that the Treasury still
exercises some administrative supervision
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over much of loeal authority borrowing. I
go so far as to say that virtually 90 per cent.
of the applications for borrowing come to the
Treasury for approval. ILocal authority
borrowing has to run the gamut of the
Department of Loeal Government and then
get through the Department of fhe
Co-ordinator-General and if any subsidy or
Treasury loan is involved the application has
to get across my table. I think the Com-
mittee ean feel sure that such applications for
subsidy or Treasury loans are looked at
thoroughly, my main concern being that it may
jnvolve a delay of an extra week or
two. If I eould be certain that full protee-
tion could be achieved without the infer-
mediate steps I should think of giving effect
to it. However, hon. members can rest
assured that the efforts of the department
have not affected that control.

Mr. Lloyd: You have said that you are
considering extending the avenues of borrow-
ing by local bodies. Could you enlarge on that
briefly?

Mr, HILEY: Two of the avenues involve
legislation that is mnow in the course of
preparation. I do not think it will be avail-
able before Christmas. A departmental com-
mittee is working on one of the bills. It
involves a wider use of the State Public Ser-
vice Superannuation Fund for public borrow-
ings. The other involves the possibility of
using the Common Fund technique, which is
practised very successfully by the Publie
Curator’s Office. It will enable the Publie
Curator and private trustee companies to make
available their surplus funds for lending to
public bodies. As I say, both those methods
are being examined and they will require
legislation. I doubt, however, whether the
legislation will eome forward before next
year’s early session.

The other matter raised related to the port
of Bowen, and perhaps it is appropriate that
I should say something about it. However, a8
it would take me beyond 12 mnoon to deal
with it, Mr. Taylor, I suggest that you now
report progress.

Progress reported.

SUPPLY.

RESUMPTION OF COMMITTEE—ESTIMATES—
FourTHE AND FirrH ALLOTTED DAvs.
(The Chairman of Committees, Mr. Taylor,
Clayfield, in the chair.)
EsTIMATES-IN-CHIEF, 1957-1958.
DEPARTMENT OF RAILWAYS.
GENERAL ESTABLISHMENT.

Hon. 6. W. W. CHALK (Lockyer—I

Minister for Transport) (11.58 aum.):
move—
“¢That £1,053,170 be granted for
‘Department of Railways—General Estab-
lishment?.”?
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This amount is £28,290 greater than the
appropriation for 1956-57 and £18,126 in
excess of the actual expenditure for that
year. So that hon. members will have some
indication of where the inereases and decreases
have occurred, and to enable them to compare
the expenditure, I point out in the first
place that automatie and award wage inereases
amount to £8,955, increases in travelling
expenses to £11,234, and increases in
extended leave and retiring allowances to
£2,251,

The overall increases in the Vote over the
1956-1957 figure amount to £22,440. During
the year the payroll will decrease by £3,202,
while ¢‘Staff Variation and Miscellaneous’?
will bring about a further decrease of £1,112.
The total decreases will be £4,314, leaving a
difference in actual expenditure for the year
of £18,126.

Taking part in the debate on the Estimates
of the Department of Railways is not
entirely new to me, as most hon. members
know, but to-day I am in the opposite corner
to that which I oceupied in previous years.
Hon. members will therefore need no prompt-
ing from me to recall that as a member of
the Opposition in the previous Parliament I
was always a strong critic of certain aspects
of railway administration, I advanced that
criticism, not because I wanted to play the
role as it has sometimes been termed, of a
‘“knocker,”” but because I believed my
observations to be construective and I felt it
my duty at all times to try to correct what
I regarded as remediable deficiencies. There
is therefore no meed for me to stress that I
will welecome constructive criticism from the
Opposition. I assure hon. members that any
matters raised by them will be fully probed
and that, wherever practicable, their sug-
gestions will be adopted. That was the
attitude of my predecessor, though I often
differed from his views. I believe Opposition
members have the right to offer eriticism of
the department if they consider it to be
justified. Moreover, I welcome constructive
eriticism because I think the department calls
for some alterations and adjustments to put
it on a more economic footing.

Naturally it is with a feeling of pride that,
having become the Minister in charge of such
an important undertaking and having faith
in the future of the State, I for the first time
present the Department’s estimates and
express my views on them. I propose
largely to follow the pattern laid down by
my predecessor. At this stage I shall make
some general observations on the department,
its activities and its future plams, and, later
in the debate, I shall deal in greater detail
with any phase of the workings of the rail-
ways that hon. members may see fit to raise.

Following the recent publication of the
report of the Commissioner of Railways for
the year ended 30 Junme, 1957, public atten-
tion was foeussed on the railway deficit for
the year, and prominent headlines were given
to it in the Brisbane Press,
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Mr. Walsh: Every railway system in
Australia has had a deficit,

Mr. CHALK: I agree with the hon. mem-
ber for Bundaberg when he says that every
railway system in Australia has had a deficit
—with the exception of the Commonwealth
lines. I am not going to enter into a debate
on the merits or demerits of the Common-
wealth system. The point I was making was
that a good deal of publicity was given to
the deficit for the last financial year. It is
only fair to point out that whilst the defieit
was £4,351,433 and whilst it must be viewed
with considerable alarm, when we analyse it
we find that there was a reduction in the
past 12 months. We hope we can make a
further reduction in the ensuing 12 months.

Mr. Davies: The foundations have been
laid for you.

Mr. CHALX: The hon. member for
Maryborough says that the foundations have
been laid. We are not denying that the
foundations have been laid but for years the
present official Opposition had an opportunity
to reduce the deficit further but the year
before last there was one of the largest
deficits every recorded in railway history. It
cannot altogether be said that the founda-
tions have been laid for us. If we followed
the pattern of previous years and allowed the
department to continue in the manner it has
in many instances, we would find ourselves
in exactly the same position as our pre-
decessors. At the same time I am not going
to deny that a foundation has been laid for
considerable improvement by dieselisation.

Let us examine what happened during the
last finaneial year. If we are to look to the
future there must be an analysis of what took
place in the past. Actually operations last
finaneial year showed an improvement of
£1,114,121, There was an increase of
£5,306,098 in cash earnings, bringing the
gross receipts to the record figure of
£35,810,855. Unfortunately the inerease was
nullified to a great extent by increased
operating expenses. Operating expenses last
finaneial year increased by £3,879,941. I
realise that there were award changes and
variations in working conditions but at the
same time the department received a reeord
amount of business and at the same time
ineurred a record amount of expenses. That
is something which the present Government,
myself in particular, will have to analyse if
we are to achieve the desirable objective
of making railway revenue square with
expenses.

Mr. Davies: Your aim is to balance the
Budget.

Mr. CHALK: My aim for the financial
year is at least to have revenue slightly in
excess of expenditure. I believe that if we
can the average citizen will be satisfied with
the services of the railways. I am not going
to debate interest charges on the Railway
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Department. I have my own views on the
matter, but there is a set practice, and we
accept that as a basis.

Mr. Wood: Could you outline some of
your own plans?

Mr. CHALK: Yes, I will do that. I have
given the increase in operating expenses.
Let us have a look at the source of the
inereased revenue last year. The returns
from the heavier traffic in goods and live-
stock were exeeptionally good, but at the
same time unseasonable unfavourable con-
ditions caused a decline in wheat and other
grain traffie. If the season had been better
there would have been an even greater
increase in goods, livestock and grain
traffic.

Mr. Donald: Had it been just normal.

Mr. CHALX: Just about normal. Basic
wage increases and the higher costs of stores
and fuel contributed considerably to the
inerease in expenditure. Those are things
we cannot overcome. I shall not offer any
eriticism of increased expenditure on that
seore,

Mr. Hanlon:
£1,000,000%

Was it not about

Mr. CHALK: I am not prepared to guess
at the figure. These things cannot be
avoided; they could happen again thia
finaneial year. A basic wage rise naturally
has to be met by the department.

Mr. Walsh: Are you getting the wool
trade back?

Mr. CHALK: I believe we are. I heard
many hon. members speak of the quantity of
wool ecarted by road compared with the
quantity carried by rail. I gave figures in
this Chamber recently of the quantity of
wool carted on the railways during the past
12 months. I deplore this loss of the wool
trade from certain western areas to road
transport during the shearing strike. It is
very hard to convinee some graziers that
they should support the railways again.
They argue that they gave the railways its
opportunity to earry the wool during the
shearing strike, and that the railways did
not take it and the road hauliers came to
their assistance. Unfortunately, they are
continuing to support these hauliers who
say that they operate within Section 92 of
the Commonwealth Constitution. I know the
Chairman will not allow me to discuss that
point. These hauliers are not only taking
the revenue away from the railways but they
are also taking revenue away from the State
becanse they pay no road tax and they tear
our roads to pieces.
been that the grazier or wool-grower should
consider the overall position. He owes some-
thing to the State and, if the railways can
handle his wool, he should send it by rail. I
have digressed because of the interjection of
the hon. member for Bundaberg.
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Mr. Walsh: The bulk of the merchandise
from Brisbane to Toowoomba goes by road,
not by rail. That is another point.

Mr. CHALK: That can be raised later.
The Government are endeavouring to win
baek business for the Railway Department.
That is one of my endeavours, and I believe
it is the honest endeavour of the Commis-
sioner and every member of the Railway
Department.

I make it clear that my ministerial efforts
have been and will be directed to inereasing
operating efficiency to the maximum extent,
and to effecting saving by the introduction
of what I term justifiable economies. I am
not attempting for a moment to detract
from the past services rendered to the State
by the Commissioner and his administrative
officers.

Mr. Davies: Do you agree with the hon.
member for Tablelands that the Commis-
sioner is not capable?

Mr. CHALK: The hon. gentleman will
have an opportunity of making that state-
ment. I shall reply if he does so. The hon.
member for Tablelands has the same oppor-
tunity. Although he is a member of the
Government, I have no desire to suppress
him. He has the right to voice his opinion
in this Chamber.

Mr., Power: Do you agree with him?

Mr. CHALK: Let me go further.
Mr. Power: Do you agree with him?

The CHAIRMAN: Order!

Mr. CHALK: He is at liberty to express
his opinion. If I consider that a reply is
called for, I shall reply to his statements.

I believe certain economies can be made
in the department. In saying that I am not
reflecting on the ability of the Commissioner
or his administrative officers, or on their past
actions. They bad to carry out the policy
of the previous Government and the Minister.

Mr. Wood: Has there been any change
in their work compared with three, four or
five years ago?

Mr. CHALK: No. Since I became Mini-
ster the normal setup has continued.

Mr. Walsh: There might be a change in
the attitude of certain union officials.

Mr. CHALK: I shall come to that later.

The administrative section carried out the
policy of the previous Government. I believe
the same public servants will be prepared to
carry out the policy of this Government.
That is all we expect of any public servant,
irrespective of the department.

Mr. Power; They should do it.
Mr. CHALK: T said I believe they will.

Mr. Walshs: Surely the Government
would not lay down administrative poliey.
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Mr, CHALX: Not administrative policy.
The hon. member knows only too well what
I mean when I refer to the policy of the
Government. He knows I have been long
enough in this Chamber not to fall into any
traps he might attempt to set for me.

In attempting to effect justifiable econo-
mies I invite the co-operation of the railway
unions and railwaymen generally. It is a
campaign to get improvements in this most
important publiec wutility. Although many
people outside do not realise it, hon. members
know that the Railway Department repre-
sents an investment by the people of approxi-
mately £86,500,000.

That investment has been made in the
railways of Queensland and the department
must be in the forefront of the State’s
economy. We have to look at the overall
position and decide the investment should
return value for the money. No business
man is prepared to continue to sink money
into a firm or company unless he is satisfied
he will get a fair return, not immediately
but within a reasonable time. That is the
desire of the Government.

Some hon. members opposite I think express
the desire of a small section of the community
to make a charge against the Government
that we want to disturb the general set-up
of employment in the department

Mr, Lloyd: You agree that if you were
able to declare a dividend on the railways
you would be doing something that no other
railway system has been able to do¢

Mr. CHALK: The hon. member is saying
that if we were to attempt to make the
railways pay

Mr. Lloyd: “Able to.”

Mr. CHALK: That if we were able to
pay dividends we would be doing something
no other railway system has been able to do.

Surely the hon. member will not say
that we should econtinually pour money
into the railways and take mno action

if there is mot a fair return. As a
Government we are mindful that railways
in other parts of Australia and abroad are
not paying their way. The Commonwealth
railway system is paying its way. Hon.
members may argue that it has a short length
of line—but the Commonwealth are making
the system pay. The railways of Queensland
should be made to give at least a return of
revenue greater than expenses. Iet me go
further and point out to hon. members and
also to the public generally that the Govern-
ment’s aim, and mine as Minister, is to
preserve and not disturb the employment of
the railway staff.

Honourable Members:

Mr. CHALX: That is the attitude I
adopted and it is the attitude I hope I ean
continue to adopt so long as I am Minister
for Transport.

Hear, hear!

Mr, Lloyd: Very worthy.
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Mr. CHALK: If the Committee wants
any clear indication of the action taken by
myself and Cabinet to prove the sincerity
of what T have just said might I refer to
the timely intervention of Cabinet which was
responsible for the reallocation of certain
loan money which prevented approximately
800 men from being dismissed.

Government Members: Hear, hear!

Mr., CHALXK: Let me be perfectly clear
on that point. When I took over the position
of Minister there was a letter on the files
stating that this number—it was 751 on that
occasion—would have to be dismissed
immediately.

Mr. Davies: Who recommended it?

Mr. CHALK: It was recommended by
the previous Government. I heard the hon.
member for Bundaberg and the hon. member
for South Brisbane say that it did not have
Cabinet approval. It did not require Cabinet
approval. It was an instruetion following the
allocation of loan money. The Commissioner
for Railways had to alloeate the money and
the Co-ordinator-General of Public Works
asked him for full information about it.

On 2 August last, the day before the
defeat of the Gair Government the instrue-
tion was issued that the men were to be
notified of their dismissal. When I came into
office as Minister for Transport, one of the
first documents laid before me was that
instruetion, and I inquired immediately
where the men were to be dismissed. So
that everyonme associated with the Railway
Department will realise the extent to which
his job was in jeopardy on 2 August, I give
the following details of the jobs from which
men were to be dismissed—

No. of
Men.
Quadruplication  between Eagle
Junction and Whinstanes 115
Station yard rearrangements .. 85
Redbank bulk stores, mew loco-
motive stores and  station
rearrangements .. .. 163
Northgate Depot and Bany 254
Signal and Telegraph Branch ..o 41
Works, South-Western Division .. 16
Cairns District .. o .o 11

That was the position with which the present
Government were faced when they took office.

Mr. Walsh: Are you suggesting that it
was a political stunt?

Mr. CHALK: I am not suggesting any-
thing. I am giving the faects. I have no
desire to enter into any argument between
the Australian Labour Party and the Queens-
land Labour Party, both of which formed the
previous Government.

When the present Governmeni took over,
we had to decide whether the notices of dis-
missal should be issued. I inquired immedi-
ately from the Commissioner about the
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amount of money that would be necessary to
keep the men in employment. I knew that
the Lioan pool had already been allocated and
absorbed and that we would have to
endeavour to get from the Treasurer a
further allotment of approximately £1,000,000.
With the help of my Cabinet colleagues,
I was able to ensure that the men who were
threatened with dismissal were kept in
employment. That is a clear indication that
the Government desire to preserve rather
than disturb the employment of men in the
railway service,

Mr. Walsh: We will see how you are
next March,

Mr. CHALK: The hon. member for
Bundaberg hopes that by next March the
Government will be ¢‘broke.”’’” That has
been his attitude ever sinee he has been in
Opposition. He is hoping and praying that
the Government will go down, and that
Queensland will go down with them. He
says, ‘‘We will see how you are next
Mareh.”’ In other words, he is hoping that
we will be ‘‘broke’’ and that these railway
men will have to be dismissed. He wants
to bring hardship and unhappiness into the
workers’ homes. However, the Government
will resist that as long as they can.

Mr. Lloyd: This business of the dis-
missal of 700-odd men sounds a little vague
to me because you say it will cost over
£1,000,000 to keep them employed, yet you
are saving only £300,000 on the new carriages,

Mr. CHALK: The hon. member for
Kedron seeks to draw a red herring across
the issue. He does not know what he is
talking about. The savings had nothing to
do with the 128 steel carriages. The steel
carriages concern a contract that was allegedly
let. It was considered by the previous
Cabinet and sent back to the then Treasurer
for consideration and he said there was no
money available for it. Whether it was an
act of spite or whether it was done for some
other reason I do not propose to enter into
now but the former hon. member for Too-
woomba, on the second last day that he held
office, made the rather sensational announce-
ment that the contract had been let. In other
words, he misled the Commonwealth Engineer-
ing Company. In faet he led them right
up the garden path for about 12 months by
saying that the Government were going ahead
with the proposal and then, to elear himself
in the eyes of the company and probably
in the eyes of others to whom he had made
the statement, he declared that the contract
was let and that that was to be his last
act as Minister for Transport.

Mr. Walsh: And I publicly denied it.

Mr. CHALK: T know the then Treasurer
publicly denied it. However, I will not enter
into the argument between them; I am giving
the faets. I shall return to the hon. mem-
ber’s point shortly. We realise the urgent
need for carriages but, if there is no money
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for them what is the use of telling a large
organisation or engineering company that we
will proeeed with the matter? It will eome
up for consideration again and I believe my
Cabinet colleagues will support me on it. I
want to be able to say to the Commonwealth
Engineering Company, ‘‘We asked you to
submit tenders. Tenders were submitted, and
at least we will authorise you to complete the
design of the carriages so that when further
money is available we will not have to spend
another 12 or 18 months waiting and worrying
about the designing.’’

Mr. Walsh: I hope you will allocate
a few to the country distriets, too.

Mr. CHALX: I will deal with that later.
However, we believe the Government have a
moral obligation to the Commonwealth
Engineering Company for the amount of
work they did while labouring under the
misapprehension brought about by my pre-
decessor, and it is my proposal that we honour
it.

Let me return to the interjection of the
hon. member for Kedron. He wanted to
know how we were going to spend
£1,000,000 more to keep men in employment
if, as he said, we had saved only £300,000
on the carriages.

Mr. Lloyd: What I asked was: where
are you going to get it? You have to rob
Peter to pay Paul.

Mr., CHALK: Not necessarily. It will
not come out of the sky, either. Under the
project some stores have been purchased that
will not be used for a considerable time. In
these days materials normally required for
building and development, such as cement
and steel, are more readily available.

Mr. Walsh: You mean Stores Suspense?

Mr. CHALK: Yes. These materials can
be purchased within a reasonable period now.
Consequently instead of paying out large
sums of money for stores items which may
not be used for 12 or 18 months I prefer to
keep men in employment and run the risk of
not being able to procure all needed materials
later on. In other words, we will see this
year through. We will keep men in employ-
ment and endeavour to reduce the gquantities
of material held and the amount of money
so tied up. We will get over the dry gully
when we ecome to it.

Mr. Windsor: You will not have to rob
Peter to pay Paul, or rob the workers either.

Mr. CHALX: That is the point I am
making. We are endeavouring to econduet
the department omn the basis of keeping
employees at work. I believe that the
average railway employee today realises that
there is a grave threat to his employment.
He is conscious of the increasing inroads into
his business—after all it is his business—by
road transport. I say to all railway men that
their most effective weapon to withstand the
challenge is their giving of their most
efficient service. I believe that the average
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railway employee does give of his best. When
I sat on the other side of the Chamber I was
accused of getting information from Smith
the Spy and various other people. Smith the
Spy is still in the employ of the Railway
Department but apparently he is now work-
ing for the other side. I believe that the average
railway employee is conscious of what is
happening and is prepared to play his part in
assisting the Government—whether he likes
our politics or not—to withstand any attacks
made wupon railway ecomomy by road
transport.

It is very pleasing to contrast the gloomy
recital of circumstances surrounding the past
year’s deficit with the evidence of progress
achieved over the last few months. I draw
attention to the financial position of the
department for the four months ended
31 October this year when operations were
marked with what I have termed the birth of
twins, or a twin achievement. In these four
months we have had an increase in cash eol-
Jections and a considerable decrease in
expenditure.

Mr., Lloyd: Are the twing named Faith
and Hope?

Mr., CHALK: This represents quite an
achievement by the department. The ecash
collections have risen by £675,104.

My, Walsh: I would not be misled by
that.

Mr. CHALK: The hon. member for
Bundaberg said that he would not be misled
by that. No doubt the hon. member misled
people for a long while. I am prepared to
give the figures taken from the report of the
department and submit them to this Cham-
ber, and if the hon, member for Bundaberg
cares to deny those figures he has the right
to get up and do so. I invite the hon. mem-
ber to do that.

Mr. Walsh: Quite easy.

Mr. CHALK: It was not quite easy while
the hon. member was Minister for Trans-
port. He knows what happened then. The
cash collections for the past four months

have risen by £675,104, to a total of
£12,897,532. The cash receipts were
£1,046,568 in excess of expenditure. Now

the hon. member can interject if he likes.
There ig silence over there.

Mr. Walsh: The hon. gentleman is being
funny now.

Mr. CHALK: For the corresponding
period of last year the excess of colleetions
over expenditure—and this is the point the
hon. member is trying to make—was
£200,811, For the first four months of this
year compared with the first four months
of last year we are £845,757 better off. We
are over £750,000 better off at the end of
this four months tham at the end of the last
four months last year.

Mr. Walsh: I am not denying the
figures, but I would not be misled by them.
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Mr. CHALK: All right. Let us analyse
the position. There was a decrease of
£170,653 in expenditure for the four months
notwithstanding that we have had to meet
award and basic wage increases amounting
to £166,565, and the inereased cost of stores.
and fuel amounted to £327,658.

Mr. Walsh: That is why the miners at
Burrum have been sacked. The department.
is purchasing less coal.

Mr. CHALK: Does the hon. member for
Bundaberg say that the department should
purchase something it does not require?

'Mr. ‘Walsh: I am not advocating any-
thing, I am telling you how it was brought
about,

Mr., CHALK: Does the hon. member
not think it would be wise? Answer that
one.

Mr. Walsh: I am saying that I would
not be misled by that figure.

Mr. CHALK: Do not sidestep the issue.

_ Mr. Walsh: I am not sidestepping the
issue,

Mr. CHALK: The hon. member made a
challenge. The hon. member can have it one
way or the other. If we want coal we buy
coal, but if we do not want coal surely the
hon, member does not say that we should
put it at grass to satisfy somebody’s whim.

Mr. Walsh: We did it to keep miners in
employment.

Mr. CHALK: The hon. member had
his method of administering State affairs
and he made a pretty horrible mess of it.

Mr. Davies: On what grounds are you
elaiming credit for this improvement?

Mr. CHALK: The hon. member is
always impetuous., If he would wait for a
while and not bob up and down like a yo-yo
I shall give him the facts in good time. The
two items that I mentioned cost virtually
£500,000 but we were still able to reduce
expenditure by £170,653.

An important feature of the four months’
period—this will answer the hon. member for
Maryborough—is the reduction of £264,927
in overtime. I do mnot apologise for that.
The Government are justified in running the
railways on the basis of the award. Surely
the Labour Party is not in favour of work-
ing overtime if it can be avoided. The
Government will continue to give employ-
ment under award conditions.

Other factors that have contributed to
an improvement in no small way include the
large number of diesel electric locomotives
now in serviece.

Mr. Davies: You cannot take credit for
that,
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Mr. CHALK: I am not attempting to.
‘The hon. member has a one-track mind; he
is getting off the rails. The Government do
not take ecredit for dieselisation, but they
are endeavouring to improve the serviee.

Mr. Thackeray: Will you give a guaran-
tee that you will not throw out the 40-hour
week?

Mr. CHALK: Blind Freddy! Even
Blind Freddy would know that the Govern-
ment were elected on a certain policy. We
are not going fo commit political suicide.
Both parties of the Opposition committed
political suicide, but at least they should
give Government members the ecredit of
having more sense.

Mr. Power interjected.

. Mr. CHALK: I advise you not to come
in.

The CHAIRMAN: I ask the hon. gentle-
man to address his remarks to the chair.

Mr. CHALK: I certainly shall. I was
led away by that by interjection.
Dieselisation  has  eliminated banking

engines at many places on the sections be-
tween Brishane and Toowoomba and Bris-
bane and Gympie. It is also responsible for
faster train schedules, the haulage of in-
creased loads by single locomotives, and a
decrease in overtime by train crews and
station staffs. It is the major factor in the
economies that have been effected.

‘What happened in the past? The previous
Minister spoke of putting these things into
operation and it is proved by records of
deputations. These points have been sug-
gested by the administrative staff and the
administrative staff has been prepared to
implement them, but there was a ery from
certain unions who pleaded with the Minister
to override administrative decisions. Conse-
quently many of the things that could and
should have been implemented in the past
were not implemented. The Government are
prepared to find useful employment for every
railway man on the basis of the award.

Mr. Thaekeray: And in accordance with
classifications?

Mr. CHALK: Yes, where possible.

Overtime and the number of staff at loco-
motive servicing depots have been reduced
with dieselisation. The accelerated move-
ment of traffic has reduced the amount of
week-end work at penalty rates. With the
10 diesel electric locomotives from the Clyde
Engineering to be received during the period
November, 1957, to Mareh, 1958, action is
being taken to bring about virtually eom-
plete dieselisation of the section betweeen
Brisbane and Rockhampton and 60 per cent.
dieselisation of the section between Rock-
hampton and Townsville. This inereased use
of diesel-electric traetion will result in
further economies in the directions I have
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indicated. The department is now in a
muech better position regarding engine power
than it has been for some years.

Mr. Graham: Thanks to the foresight
of the previous Government.

Mr. CHALK: The hon. member may
chirp. We are not denying it at all. If he
cares to make political capital out of it he
can do so. I am showing what has been
achieved and what will be achieved in the
future through dieselisation. For the finan-
cial year 1956-1957 the average number of
effective engines in service was 31.6 diesel-
electric and 573.1 steam, making a total of
604.7. The relevant figures for 1955-56
were 19.8 and 574, a total of 593.8. For
the finaneial year 1954-55 diesel-eleetrie loco-
motives represented 16.4 and steam 586.8, a
total of 603.2. I draw the attention of the
Committee to the fact that in 1953-54 there
was a higher percentage. The diesel-electric
figure was 8.3 and the steam figure 617.4,
making a total of 625.7. I point out that
although there was greater numerical strength
of engines shown in 1953-54, only 8.3 of the
625.7 were diesel-electric as against 31.6 for
1956-57. As the diesel-electric locomotive
averages in round figures 10,000 engines miles
a month as against 4,000 engine miles for the
steam locomotives, and whilst the average
tractive force per steam locomotive is 17,913
1b. compared with an average tractive force
of 27,841 1b. for the diesel electrie, the
advantages of the diesel-electric are eclearly
indicated. It is expected that by April,
1958, the remaining three 710 h.p. diesel-
electric locomotives for use on the Townsville-
Mt. Isa railway will have been received,
bringing the total in use to 12, These loco-
motives will considerably facilitate the work-
ing of traffic on that seetion of line and will
allow of further economies being effected in
overtime and fuel costs. These locomotives
are fitted for multiple working which enables
two of the locomotives to be attached and
operated by only one set of men.

Mr. Thackeray: What type?

Mr. CHALX: The small 710 horse
power. Is the hon. member eriticising them?
I shall have the opportunity of replying to
him later. The introduction of diesel-electric
locomotives has accelerated the tramsport of
livestoek, and, in addition to this improved
service, has afforded a quick turn-round of
livestock wagons, thus inecreasing the depart-
ment’s capacity to meet livestock orders. We
hear charges being levelled all the time
against the department beeause of its ina-
bility to supply railway trucks. I know that
this has oceurred on many occasions, but I
point out

Mr. Walsh: You were a party to it your-
self.

Mr. CHALK: I have said that I know
complaints were made. The position has con-
siderably improved and will continue to
improve when we can get a quicker turn
round of trucks because of dieselisation.
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Mr. Wood: With dieselisation, can you
compete with road transport?

Mr. CHALK: I believe that in certain
places we can, I am not permitted to dis-
cuss road transport on this vote, but I believe
that in long distance hauling, the diesel,
beeause of its power and speed, can compete
with road transport. We have clear evidence
of that in the tonnages that have been hauied.
Later in the debate I hope to be able to point
out what we desire to achieve in fast goods
services, and what we have achieved recently
by attaching goods vans to fast trains. Rock-
hampton has benefited considerably from that.

Mr. Graham: You yourself would not
claim eredit for that, would you?

Mr. CHALK: The hon. member for
Mackay also has a one-track mind.

The diesel-electric locomotives received
during the present finaneial year will enable
the rate of improvement to be accelerated.

During the financial year ended 30th June
last, a total of 222 wagons of various types,
including 92 eight-wheeled, all steel-covered
vehicles fitted with bogies suitable for run-
ning at passenger train speeds were added
to the existing rolling stock. They have
enabled the department to give an improved
service by attaching the wagons to the
7.30 p.m. Brisbane-Rockhampton mail train.
A three-fold benefit is conferred, namely, the
quick delivery of goods, the taking of greater
advantage of the available tractive power of
the diesel-electries and a saving caleulated at
one train each way a week. In addition, the
people of Rockhampton have had a much
better and a mueh faster service.

Mr. Wood: At a later stage, would you
tell us something about the lag in engine
repairs and how it has been overtaken?

Mr. CHALK: I shall deal with that later.

Vans of the type that I have mentioned
are also to be attached to the Brisbane-
Bundaberg mail train, and arrangements have
been made to convey freight by passenger
train to the South-west and the South Coast
areas.

Freight from Toowoomba is dispatched
daily to Roma by diesel-hauled fast freight
trains, and then by special service to Charle-
ville and Cunnamulla. This fast goods
service by passenger train will be extended
wherever practicable.

In the design of rollingstock the railways
are making one or two improvements
that are rather important departures
from what might be regarded as standard
practice. Recently it was deecided to fit all
rollingstoek with rollerbearings in lien of
the old, plain bronze bearings with white-
metal lining and wool-waste packing. Those
familiar with the actual running of the rail-
ways will know the disadvantages of the old
type. The move is a big step forward. It
will greatly reduece maintenance costs and
lessen the possibility of hot bearings, but
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the most noticeable feature  will be that
because of Ilessened resistance locomotives
will be able to haul greater loads.

Draw-gear has been the subject of debate
in the Chamber for many years. It is pro-
posed to fit new and stronger drawgear to
new wagons, inereasing the draw-bar strength
from the present 26,000 1b. to about 40,000 Ib.,
again enabling much greater loads to be
hauled.

Coupled with the dieselisation of which X
spoke this morning the two proposals will
give a greatly improved performance.

Mr. Thackeray: Are you going to fit
Timken bearings to all types of wagons?

Mr. CHALK: Eventually we hope to
have roller bearings fitted to all wagons.

‘With the ultimate conversion to automatic
bearings couplers an improved draw-bar pro-
viding in excess of 60,000 lb, will be avail-
able. This is greater than the tractive force
of the largest diesel locomotive now in use by
the railways.

That is an indication of what the designing
department and the mechanical section have
been working on for some time for the
improvement of rollingstock. The department
is mindful of the need for new and more
modern earriages. For many years criticism
has been levelled at the department for the
type of earriage used on suburban and some
country lines. Neither the Commissioner nor
any other officer of the department is very
pleased with some of the earriages that have
to be used but lack of finance has delayed
an improvement in carriages.

Recently the Commissioner submitted
figures showing the age of some of the ear-
riages still in use. There has been much
criticism of the type of earriage used away
from Brisbane, but let me give the Commit-
tee an indication of the type of carriage used
on suburban lines. In use at the present time
there are seven carriages over 70 years old,
24 over 60, 45 over 50, 154 over 40, and
234 over 30 years old. It gives some indi-
cation of the run-down condition of passen-
ger carriages, a position we shall have to
face up to very shortly. Because of lack of
finance we have been unable to proceed to the
complete finalisation of the contraet dis-
cussed with the Commonwealth Engineering
Company for 100-odd steel earriages. This
year we hope to be able to proceed at least
with the eompletion of the design. If we can
find enough money to do that, next year we
hope to be able to include at least a number
of carriages in our programme, for use both
on suburban lines and in country areas. I
realise that improvement is necessary in many
country areas. New ecarriages for use on
suburban lines would release some of the
better-class carriages for transfer to country
areas.

When in Opposition I very often criticised
the type of tin hare used as a rail motor in
many parts of Queensland. I know the hon.
member for Burdekin will justifiably eriti-
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cise the service from Ayr. The hon. member
for Toowoomba will complain about the ser-
viece into Mr. Speaker’s area at Millmerran.
Justifiable complaints could be made about
areas on the North Coast. Although the
department have a few modern-type rail
motors operating from Cairns and Townsville,
there is a growing mneed for an all-round
improvement. TFaster, more comfortable rail
motors with full facilities for travelling will
do much to win back to the department the
passenger traffic that unfortunately has been
lost.

1 have already had diseussions with the
Commissioner and my colleagues in Cabinet.
It is something to which we will give very
serious consideration in the next Budget.

Myr. Thaekeray: There are none under
construction at the moment?

Mr. CHALX: No, none that we can expect
during this financial year. We have to arrive
at a fair basis of spending the money that
becomes available from Loan Council allo-
cations. If we spend too much at the one
time ultimately our rate of spending will
catch up with us. That is what has really
happened during this financial year. Commit-
ments were made in previous years for the
supply of certain rolling-stock and for work
in connection with quadruplication, and when
we took over we found the amount allocated
was £5,800,000. That was a reasonable allo-
cation. It was not the amount the Commis-
sioner had asked for; it was not the amount
that probably the previous Government hoped
to allocate to the railways, but the faet is
it was finally reduced to £5,800,000. When
I took office I had the position surveyed and
I found that at least £1,000,000 of that
amount had been contracted for, it had been
spent in the purchase of certain things that
were becoming available. I found also that
approximately £2,500,000 had been allocated
for the purchase of locomotives and various
other materials that were becoming available.

Mr. Power: What is wrong with that?

Mr. CHALK: I do not criticise it. If
the hon. member had been listening he would
have heard me say that there is a time in
our lives, whether in business or at home,
when we must mateh our spending with
our income. That is what happened during
this finaneial year. That would happen irre-
spective of the Government in power. The
sum of £3,500,000 of the £5,800,000 was
already spent before we came into office. There
was very little money left out of the loan
allocation for any Government to spend om
developments or improvements which are so
highly desirable during this financial year.
We believe that in the coming finaneial year
the position will be muech cleared because we
have not the large commitments that apply
this year. I do hope we will be able to intro-
duce a number of new rail motors and to con-
tinue the previous development. I do not
wish to take credit for what was done in the
past. We shall continue that development,
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and during the next financial year I hope to
introduece changes that will win back
passenger traffic.

I wish to digress slightly and make some
pertinent reference to a feature of railway
controversy that has had some prominence
recently. It refers to passengers opening
exit doors of air-conditioned trains at night.
This matter has exercised the minds not only
of members of the railway staff, but also of
members of the public, because there is a
feeling that perhaps greater safety pre-
cautions may have been adopted.

Mr. A. J. Smith: No matter how safe you
endeavour to make it, certain people will do
it.

Mr. CHALK: The hon. member has
taken the words out of my mouth. A study
of the full reports on the accidents shows
that there was no gross negligence on the part
of the Commissioner or the staff, or
indeed the unfortunate people who hurt
themselves in falling out of the trains.
Tt is rather diffieult to provide facilities not
subjeet to the human element. In an effort
to overcome confusion between the side exit
door of an air-conditioned carriage and an
interior door, a four-inch-wide white band
has been painted on the fixed window glass
of all side doors to break any possible reflec-
tion of the toilet door opposite. That safe-
guard has not been 100 per cent. successful,
because there have been further accidents. A
seeondary catch was also provided for the
lock tongue on the side door. In addition,
an ‘‘Exit’’ notice in white lettering on red
perspex was placed on the inside of the exit
door to prevent confusion. KEven that added
protection has not prevented accidents. The
Jatest construction might cause a certam
amount of ineonvenience to the ’gravelhng
public, but it has to be done for their safety.
Conductors have now been told that exit
doors must be kept locked between stations.
In my opinion that will almost completely
overcome the possibility of aecident. ‘When
trains reach stations, however, there is always
the person who wants to geb out in a hurry
and the other person who wants to be the
last to get on to the train. Conductors have
been given an added respongibility in seeing
that the doors are locked.

1 mention this beecause I should like the
Press to explain to the publie that, although
from time to time people may step from air-
conditioned trains, the percentage of acei-
Jdents is small taking into account the number
of passengers and train miles compared with
road accidents and accidents in other places.

Mr. Aikens: Do you consider the acci-
dents are due to the exit door being opposite
the toilet door?

Mr. CHALK: The hon. member for Mun-
dingburra has just entered the chamber. He
did not hear some of my earlier statements.
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The accidents are regrettable. I have indi-
cated the steps that have been taken to
overcome  the  possibility of  further
accidents,

There is something in the argument ahout
the location of the door, but as the car-
riages have been designed and built with
the door in that position they cannot now
be altered. Other steps must be taken to
avoid aceidents,

Mr. Davies: Have you thought of frost-
ing all of the glass?

Mr. CHALXK: One engineer may support
that, but another engineer may differ. I
believe the locking of the door will over-
come acecidents. Conductors are given an
added responsibility and accidents may still
occur because of human error. Probably
the latest precaution will be condemned if
another accident ocecurs.

The huge expenditure on new and
improved types of locomotives and rolling
stock will not bring about the ultimate
objective until there is an improvement in
the track throughout Queensland. The
report of the Commissioner gives some indi-
cation of the attention being given by the
department to this important matter. The
work is not as extensive as I should like
to see. It is governed by the availability
of funds. While it may not meet with com-
plete approval, T mention two instances of
track 1mprovement, the first being the
strengthening of the track west of Rock-
hampton to a distance of about 165 miles.

Improvements are now under way from
Townsville so that light locomotives will be
able to work as far as Hughenden. Those
are indications of the development in the
last 12 months, If we continue with them
we will ultimately have a track which will
enable us to use the heavier eclass of diesel-
electries in the greater portion of Queens-
land. The extended mileage over which the
heavier class of diesel-electric works helps us
to reduce the number of trains required over
a section. This is a very important matter.
The 15-ton axle load diesel-electric may be
operated over lines from Wallangarra and
Roma, as far as Cairns, Rockhampton inland
and from Townsville to Hughenden., The
department aims at providing a more com-
plete service by encouraging business to use
the facilities available for transport of goods
by rail. A system of pick-up service has
been introduced for parcels in Brisbane.
Complaints have been made to me by several
small parcel carriers in Brisbane that this
entry into business has taken certain business
away from them. On the one hand we get
the potential customer who will tell you
that i1f you piek up his goods from his door
and deliver them by rail to a required des-
tination and re-deliver them to the door of
the consignee he will be prepared to pass
his business over to you. He will not do so
unless you give that service. The Commis-
sioner gave this matter consideration and
decided to give it a trial in Brisbane,
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Already there is a very clear indication of
considerable improvement in the pareel
business available to the department. This
parcel business is quite a paying proposi-
tion because there is a minimum charge and
whilst there is a certain amount of mileage
involved the small goods bring in quite an
amount of revenue, We have established
something which will prove of considerable
benefit to the department. There is always
eriticism of any new venture and representa-
tions have been made to me in the hope
that this system of parcel delivery might be
wiped out. It is doing a good service and
I am prepared to continue with its operation.

I have heard comments from various
quarters that the railways should go after
business. We have given consideration to the
establishment of a commercial seetion within
the department. The hon. member for Keppel
said that railway men should be given a
bonus for bringing business to the depart-
ment. There is merit in his suggestion. I
do not know how it would be operated. We
have gone a little further in that we hope
to be able to establish some basis of personal
contact between the department and poten-
tial customers. We are looking within the
Railway Department—not necessarily for a
freight or elerical man—for somebody with
the personality and ability to sell the rail-
ways to the public. If we do that and
adopt that type of representative he will be
able to create goodwill amongst our
customers. He will have to carry a good
deal of responsibility. Firstly, he will have
to . induce the eustomer to use the depart-
ment’s services, and then he will have to see
that any obligation he undertakes is carried
out. Beeause of the vastness of the Rail-
way Department, it is quite impossible for
the Commissioner, or a general manager, or
any station master, to guarantee that an
article that is delivered to the department
will reach its destination at a fixed time.
Many things ean happen in transit. But
with the co-operation of the average railway
employee, we are trying to build up an
improved serviee. I feel confident that we
will get that co-operation. We are trying
to ecreate a feeling among the railway
employees that we are not out to harm
them, Our aim ig to improve the depart-
ment, which must ultimately improve every
employee’s chance of advancement.

Mr. Aikens: You have a job ahead of
you if you are trying to improve relations
between the top and the bottom of the rail-
way service.

Mr. CHALK: The hon. member says we
have a job ahead of us. We realise that,
but we are prepared to tackle the job.
‘Whether it has been tackled in the past is
not for me to say. The Govermment will
try to get all railway employees to take an
interest in their jobs, and impress upon them
that by helping to improve the railway ser-
vice they are helping to improve their own
opportunities.
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I should like now to mention one or two
matters affecting the administration of the
department. I shall then be quite happy
to listen to constructive criticism. If any
suggestions for improvement stand the test
and will help to improve the department, I
shall make every endeavour to implement
them. A certain amount of eriticism has
been levelled at the Commissioner for Rail-
ways. My attitude is that the basis of
administration adopted by the Commissioner
prior to my taking office was a matter
between him and the previous Government.
I have no control over anything that hap-
pened prior to my taking office. During the
period that T have been in charge of the
Railway Department, however, the Commis-
sioner has given me complete co-operation
and loyalty in anything that I have asked
him to do. That applies also to the other
departmental officers. Mr. Lingard, the
Secretary, has been very helpful. As I said
before, it was rather strange for me to
come into the battle from this side of the
Chamber.

Mr. Aikems: I hope you have not for-
gotten what you said when you were on the
other side.

Mr., CHALK: I am not like the hon.
member for Mundingburra, who says some-
thing on one oceasion and the opposite on
the next. 1 am quite prepared to stand up
to the eriticisms that I made when I
was in Opposition, and if possible I am
prepared also to implement the suggestions
that I offered.

As I say, I have received from the officers
of the department the co-operation and
loyalty that I expected of them, I do not
accept many of the criticisms that have been
made of them. Both the Chief Engineer
and the Chief Mechanical Engineer have been
very helpful, and so have all the other
officers.

Mr. Aikens:.Are you going to stop the
racket of robbing the railwaymen of their
long-service leave?

Mr. CHALK: The hon. member for Mun-
dingburra can make a speech during the
debate, as no doubt he will.

Mr. Aikens: If you sit down, someone
will get a chance.

Mr. CHALK: I will sit down in time.
The hon. member will have his opportunity.

I have taken as my private secretary, Mr.
Alan Evans, who was associated with my
predecessor in the department, and I have
appointed as liaison officer Mr, Neeson, who
was the private secretary to the former
Minister,

Mr. Aikens: Two good men.
Mr. CHALK: The hon. member for Mun-

dingburra and I agree for once. Both officers
are doing all they can to help me carry
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out the policy of the Government. With co-
operation all round we will achieve much of
what we set out to do and I am confident
that next year’s Estimates will refleet a
greatly improved finaneial outlook and that
then we shall be able to forecast further
development in the interests both of railway-
men and of the State.

Mr. DONALD (Bremer) (2.47 pm.): It
is refreshing to hear the Minister so vigor-
ously defend railway administration because
in Opposition he was one of its most severe
crities. 1 sincerely congratulate him, first
of all, on his appointment to Cabinet and,
secondly, on being given such an important
portfdlio. The railways are the largest
single enterprise in the State and the Mini-
ster has a great responsibility. The decision
to divorece the Main Roads from the railways
was a very wise one because each presents
so many difficulties that it calls for the atten-
tion of a separate Minister., When 1 was
younger I was told that if the Government
wanted to get rid of a Minister they put him
in charge of the railways. Now that they
have made it the transport portfolio they
have given the Minister two very arduous
jobs,

As I have the biggest railway workshops in
my electorate, or soon will, I shall probably
see a great deal of him in the near future
and I hope that our good relationship will be
maintained. I have already introduced
deputations to him and made representations
on behalf of several railway employees and
I extend to him my sincere thanks for the
prompt and eourteous way in which he handled
their complaints.

Many people have pointed to the book-
keeping deficit of the railways. Any unbiased
hon. member will admit that the department
is doing, and has done over the years, a
splendid job for the development of Queens-
land. Those who criticise State enterprise
as a form of nationalisation should not over-
look the fact that the railways were first
run by private enterprise and that private
enterprise was unable to carry on with them.
No-one can dispute that under Government
administration they have given the State
wonderful service and helped it develop.
In spite of the very heavy interest burden
which makes it almost impossible for the
Railway Department to balanee earnings and
expenditure, the earnings for the year under
review per train mile were £1 16s. 1%d.
while expenses were £1 17s. 33d. Therefore
the loss per train mile was 1s. 12d. As
interest charges amounted to 3s. 3d. per train
mile it is not difficult to realise what a great
burden they are. While the ecrities of the
department are saying, ‘‘You are losing
1s. 12d. on every mile your train runs’’ they
are very silent on the fact that the Railway
Department has to carry the burden of
3s. 3d. interest on every mile the train runs.
This is a matter that must be given considera-
tion very quickly. If something is not done
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to ease this ever-increasing encumbrance the
railways will not be able to give the service
to the country that they should.

It is only to be expected that the railways
should continue to lose passengers to air
transport.  Air travel is more comfortable
and time-saving.  Expenses are cut down
because of the time saved. People can fly
to Sydney and baek without losing a working
day or incurring any unnecessary expense.
Indeed it is not surprising that we should be
losing passenger traffic to air services. At
the same time let me point out that AN.A.,
a private enterprise heavily subsidised by the
Commonwealth Government, could not balanee
its budget nor could it give as good a serviee
as the Queensland railways.

The judgment given by the Privy Counecil
on the Bank Nationalisation case has enabled
the road hauliers to successfully defy the
State Government and to use and destroy
our main roads without contributing one
penny towards their maintenance or eon-
struction. I wish the Minister every success
in his endeavours to correet this very grievous
wrong.

I do not think any hon. member would
be game to get to his feet to attempt to
justify the attitude of the interstate hauliers
or as the Minister properly described them,
hauliers who were using snide tacties to
deprive the State of its rightful revenue and
escaping their rightful duty of contributing
towards the maintenance of our roads.

Mr. Power: The oil companies paid all
their legal costs.

Mr. DONALD: I believe that there is a
definite tie-up between the hauliers and the
oil companies. I believe it was because of
the assistance from oil companies that they
were able to defy the Commonwealth Govern-
ment and the wishes of the people as a whole.

Goods and livestock traffic increased by
249,879 tons during the last financial year.
‘While passenger traffic dropped, due to air
travel, livestock and goods traffic have been
able to more than hold their own against
unfair competition from road hauliers. The
Queensland railways have been able to
increase business and give extra serviee in
spite of unfavourable weather.

Some years ago the previous Government
decided upon the modernisation and electri-
fication of the lines Dbetween Ipswich and
Sandgate and Brisbane to the South Coast.
I sincerely hope that there will be no
slackening in this work. Unfortunately it
‘was held up for a time because of lack of
finance but work has started again and it
is progressing favourably, but not fast enough.

It is only when this work is ecompleted
that the position on the Ipswich-Brisbane
suburban line will be relieved and passengers
will no longer have to endure inconvenience
and disecomfort. I may be accused of taking
a narrow view when I refer to what is happen-
ing between Ipswich and Brisbhane, but it is
an indication of what ig happening elsewhere.
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The inconvenience caused to the Ipswich
passengers by long and frequent delays owing
to the lateness of their trains at Ipswich is
something that could be avoided. It is not
the fault of the railway staff at Ipswich or
anywhere else, but it is due to the faet that
they have to bring the trains in on a single
platform. The staff at Ipswich, with one plat-
form and one main line, handle between 250
and 280 trains a day. In view of their diffi-
culties hon. members can realise the great
service that they give to the publiec. The
inconvenience that is caused is not the fault
of the Commissioner and his officers; they
are doing all they can under great handicaps
and difficulties.

The decision of the previous Government
to shift the metal-work section of the Ipswich
workshops and erect new shops at Redbank
was a wise one. That is now plain to every-
one. In the near future the Stores Section
will be completed.  Before the middle of
next year many artisans working at Ipswich
will be employed at Redbank under more con-
genial conditions. They will have more work
and a more modern workshop to do it in, and
the position will be mueh more satisfactory.
While I am on thig subject I draw the
attention of the administration to the fact
that for some years there has been discontent
at the Ipswich railway workshops, par-
tieularly during the summer months, because
of the inadequacy of the supply of cold drink-
ing water. There is a clumsy apparatus at
the workshops and I cannot see any reason
why they should mnot have installed there
cold-water facilities like we have here just
outside the Chamber and other places in the
building. Tt is beyond my comprehension why
such facilities have not been established at
the Tpswich railway workshops. I do not know
what the cost of the imstallation would be,
but it should be made without delay.
Recently we were able to get improvements
at the Booval railway station that had been
the subjeet of representations for a long
time. I refer to the construction of the sub-
way. TFor many years we had to go over a
footbridge. The job has now been completed.
After coming through the subway from the
north to the south side you have to walk
40 to 50 yards to get onto the down plat-
form, and walk the same distance back if you
are going to the first or second carriage.
That could be overcome by the construction
of steps on the northern side so that immedia-
tely you eame o the exit of the subway you
could turn round and walk up the platform.
I hope that the Minister, to whom I have
made representation, will give the matter
favourable consideration.

Another improvement that is long overdue
at Booval is a ticket office on the down plat-
form. I have asked for this previously, and the
then stationmaster at Booval, Mr. Mason, sup-
ported the request. On that oceasion I was told
that the traffic did not warrant it. If there
was not sufficient traffic then, I am sure there
is sufficient now. It would not mean an
inerease in costs. It could be closed when
not required. The staff at Booval is adequate



Supply.

and the extra service would be appreciated
by the publie, It would remove another cause
of unwarranted ecritieism. Two splendid
stations have already been erected at East
Ipswich and Dinmore, but some urgent atten-
tion is needed at Bundamba.

I do not know when the station was painted
last. It is certainly not a good advertise-
ment for the Government and particularly the
Railway Department. It is most unattractive
and not pleasant for those who have to work
in it. Something should be done in the
very near future to brighten up the station.

Between Bundamba and Booval there is a
traffic hazard that has caused ,a number of
deaths and frequent accidents. It is still
the cause of a great deal of anxiety to train
crews on the Redbank-Bundamba loop line.
I do not blame train crews for any
accidents, beecause I have heard the train
whistle for minutes before it crosses the
road. It can be heard from Bundamba on
the road out and from Blackstone on the
road in. The position must be rectified. On
the Redbank end of the loop line a splendid
job has been done. The road was built up
and traffie now goes over the loop line, I
do not know how it can be overcome at the
Bundamba end but the time has arrived for
some positive aetion to reduce if not remove
this danger.

Mr. Keyatta: Go underground.
Mr. DONALD: That would create a
drainage problem. It must be left to the
engineers. I do not think the problem is
insurmountable. It is not for me to suggest
how it should be overcome.

Steam passenger train miles deecreased by
239,150 compared with 1955-1956. It is satis-
fying to note that that goods train mileage
has increased, diesel-electric train mileage
has increased by 342,488 miles. Rail motor
mileage decreased by 56,100 miles, while
diesel motor train mileage increased by
43,654 miles.

The ever-inereasing consumption of diesel
oil by the railways should stimulate a more
sympathetiec and practical approach to the
problem of winning oil from the coal we
have in abundance. Practical steps must be
taken if we are to solve this problem. It
will not mean the spending of a few
shillings. It will cost a great deal of
money, but in the interests of defence and
the economy of the nation positive steps are
necessary. Extraction of oil from coal was
attempted in New South Wales. Hon.
members know the history of Newnes and
Glen Davis, and I am not going to encroach
on the generosity of the Chairman by
mentioning those ventures at length. They
did not receive sympathetic treatment, nor
was sufficient money spent on them, In the
interests of the national economy, sooner
or later, and the sooner the better, a prae-
tical and sympathetic approach must be
made to this important subjeet. What
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would be the position if we faced the same
difficulties as those we experienced in World
War I1.2 What saved this nation in World
War I1.? What brought great praise to the
Australian people from our American allies?
It wags the tremendous and valuable serviece
we were able to give to them through our
railway service. Kveryone was loud in his
praise of the service the railways gave. How
could the railways give that service if we
did not have the fuel to propel the diesel-
electric locomotives? I do mnot know whether
the Government are making any investigation
into coal-fired gas turbines, but in the inter-
est of the nation and on behalf of the
mining community, something should be
done about the extraction of oil from coal.
When I first came into this Chamber I was
told of the magnifieent deposits of coal at
Blair Athol. What is the .position there?
It is the same now as before. The valuable
deposits have not been developed. There
is a possibility of getting oil from oil shale
and coal in Queensland, Let us investigate
it. We cannot argue against success;
nothing succeeds like success. Whilst the
miners feel that their livelihood is being
threatened because of the introduction of diesel
engines, they are mnot asking for their
removal. They do not want to stop progress,
but society owes them the obligation to
investigate the extraction of oil from ecoal.

The Commissioner’s report shows in mno
uncertain manner the great advantage the
diesel locomotive has over the steam loco-
motive, both in average train and engine-
mile per locomotive and average gross ton-
mile per locomotive. I will not weary the
Committee by reading the Commissioner’s
report. The average gross ton-miles
recorded by each diesel-electric locomotive
were 46,157,991 and that of steam loco-
motives only 6,704,915 gross ton-miles per
effective unit. During 1956-1957 diesel-elee-
tric locomotives ran 20.51 per cent. of the
total train-miles and performed 27.5 per
cent. of the total gross ton-miles though
they represented only 5.23 per cent of the
effective locomotive strength.

T was pleased that the Minister was loud
in his praise of the foresight and adminis-
trative ability displayed by Mr. John
Duggan whilst he oceupied the portfolio of
Minister for Transport. That was very
pleasant coming from the hon. gentleman
and it demonstrated that he is prepared to
give eredit where it is due. He repeated
himself again and again and he did not take
credit for many of the benefits now begin-
ning to become apparent in the service, He
was prepared to give the eredit for,them to
Mr. Duggan, Officers of the department are
generally adversely and wrongly -criticised.
Generally speaking, officers of the Railway
Department compare more than favourably
with offlcers of the Public Serviee. They go
out of their way to oblige the travelling
public. We might find an exception to the
rule, one who acts in an uneivil or discour-
teous manner and thus brings bad repute to
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the service gemerally. I repeat that gener-
ally speaking the officers of the department
are courteous and efficient. I have not come
in contact with the Commissioner very much
but on the few oceasions that I have met
him I was received with courtesy. Mr,
Lingard has helped me considerably in the
many recommendations I have made to him
and at all times he has received my repre-
sentations in a sympathetic and courteous
manner. In retaining the services of Mr,
Evans and co-opting the services of Mr.
Jack Neeson the Minister has done some-
thing worthwhile that will be of advantage
to the department and the State.

I want to refer to the service given to the
department by the lengthsmen; their oceupa-
tion is not a glamorous one. It is they who
make the operations of the railways
possible. I remember speaking to a
ganger in the early stages of dieselisation and
asking him how the diesels affected the track.
I asked him if it was true that they were
damaging and spreading the lines. All he
said in reply was, ‘‘The engine drivers have
been given a better and an easier job with
inereased pay, but our job has been made
harder and we get no increase.”” He did
not comment beyond that,

I think the Minister can rest assured that
he will receive every co-operation from the
trade unions in the railway service. It is
not the intention of trade unioms to make
the task of a Minister more difficult than
it need be. If they are approached properly
and courteously, the Minister will receive
courtesy and co-operation in return.

I assure the Government that the Opposi-
tion do not want to see railwaymen dis-
missed. On the contrary, they want to see
every worker in the State kept in gainful
employment that will bring benefit not only
to himself but to the State generally.

(Time expired.)

Mr. EWAN (Roma) (3.11 p.m.): At the
outset, I should like to congratulate the
Minister on his very comprehensive and lueid
address in presenting his Estimates. He
showed in no unecertain way that the Govern-
ment have entrusted the administration of
this very important department to a man
who has brought full and careful study to
his office. In earrying out the Government’s
policy, I feel sure that in addition to render-
ing a great service to the people of the
State, he will reflect honour on himself and
the Government.

I should like also, on behalf of Govern-
ment members, to extend to the Minister sin-
cere congratulations on his elevation to
Cabinet rank, and to assure him of our com-
plete loyalty and help in carrying out his
onerous duties.

One of the greatest tributes that could be
paid to a new Minister was paid to the Minis-
ter for Transport by the hon. member for
Bremer. After claiming that he was in a
position to be sure of what he was saying,
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the hon. member said that the trade union
movement would be behind the Minister in
his efforts to further the interests of the
railways, and coincidentally those of the
people.

The Railway Department has developed
over the years into a very large business.
Its capital at present stands at £86,591,000,
an increase of approximately £5,000,000 on
last year’s figure. The financial result for
the year as disclosed in the annual report
shows gross earnings of £35,810,000 and
expenditure of approximately £31,000,000, or
a deficit of £4,000,000. When considering
the deficit, it must be remembered that the
result was approximately £1,000,000 better
than that for the previous year. That is a
ray of sunshine, and when we take full stock
of the Government’s policy to bring about
greater efficiency in all seetions of the
service, it would be extremely pessimistie
not to expeet a big improvement in the
finaneial position of the Railway Department
during the next 12 months.

Mr. Power: You will be the first to
squeal if the freights go up.

Mr. EWAN: It might interest the hon.
member for Baroona to know that if the
action the Minister has outlined is taken,
as I am sure it will be, with the
full co-operation of all rTanks in the
railway service, it is quite possible that
he will live to see the day when tl.le
department will reduce freights. That VV.IH
be an extraordinary experience for him
beeause he certainly never underwent it as
long as he was on the Government side.

As my electorate is almost entirely a
primary-producing area, I shall confine my
attention to those aspeets of the Hstimates
of interest to my constituents. The Report
of the Commissioner sets out—

¢¢Phe tonnage of livestock carried during

the financial year ended 30 June, 1957,

totalled 877,304 and exceeded the figure

of 805,806 for the preceding year by

71,498 toms, to establish a mnew recor.d

for the tonmnage of livestock conveyed in

any one year.
¢¢Phe number of cattle earried reached
the alltime peak of 1,525,678 and the

number of sheep (1,682,980) was 473,978

more than the corresponding figure for the

previous year.’’

That is very gratifying.

The Report continues—

¢¢The earnings derived from the carriage
of livestoek during 1956-1957, totalled
£4.361,823. This was £1,003,581 more than
the revenue received from this traffie
during 1955-1956.

¢¢There have been charges from time to
time concerning the inability of the Depart-
ment to meet the demands for the con-
veyance of cattle. The fact that last
finaneial year a record number of eattle
was ecarried is in iteslf an effective
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answer to such charges. The improve-
ment in the locomotive power position
with the introduction of diesel electric
locomotives has helped considerably to
meet the growing demands for livestock
transport, and at the meeting of the Aus-
tralian Meat Board held in August, 1957,
pleasure was expressed at the marked
improvement which had been made in the
conveyance of livestock during the current
season.’’

Mr. Davies: Do you agree with that?

Mr. EWAN: I like to answer sensible
interjections, but I am asked if I agree with
that. I do not know where the question came
from and I would not embarrass the inter-
jeetor by mentioning his name if I knew it.
When the Australian Meat Board passes a
comment like that it. ill-behoves a member of
the Opposition to question it. The Commis-
sioner and his District Superintendents are
faced with very grave problems in allotting
available truck supplies for the conveyance
of fat stock, particularly cattle, to Cannon
Hill and the various other meatworks, espeeci-
ally because great numbers of stock must
necessarily be transported in a limited period
in aeccordance with the seasonal conditions
prevailing from time to time.  Although
there has been a considerable time lag in
the supply of trucks the majority of cattle-
growers and sheep men have some apprecia-
tion of the difficulties confronting the Com-
missioner and his staff. It ill-behoves me
to be too eritical but as an observer from the
side lines I suggest that it might be possible
to give precedence to livestock trains over
all trains other than mail trains.

Mr., Graham:
preference now?

Mr. EWAN: If they have it does not
always work out that way.

Mr. Graham: You show me one instance
where any train other than a mail train
gets preference over a livestock train.

Mr. EWAN: I could have quoted many
instances when I was actually engaged in
the transport of livestock. Sometimes trains
were held up for long periods at various
centres.

Mr. Graham: What for?

Mr. EWAN: Up to four hours waiting for
other trains to come along. There may not
have been enough staff stations or passing
stations. I am mnot an expert but I
am trying to put forward suggestions
calmly for the consideration of those respon-
sible for the administration of the depart-
ment. Speaking as a layman, I say that
the Government would be doing the great
livestock industries of the State a signal
service if assistance could be rendered along
the lines I am suggesting.

Have they not got that

Based on my own experience and views
expressed to me by many men actively
engaged in the industry I have a suggestion

1857—2p
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to make which may help to prevent the
bruising of cattle transported by rail. May
be experiments have already been carried
out, and if so I should like to know the
result. Would it be possible to have a
sliding door in K eattle wagons which would
divide the wagons inte two after loading? 1
realise that much of the bruising takes place
during loading and unloading operatioms. At
the same time most of the bruising that
oceurs in transit is caused by surge. When a
train starts off the surge jams beasts at
the back of the truck; when the train stops
the surge forward jams them at the front of
the truck.

Mr. Baxter: It does not matter how
many times you partition, the same surge and
the same jam is there.

Mr. EWAN: That interjection shows
that the hon. member for Norman has had
little experience in the transport of livestock.
If he had had experience he would realise
the fallacy of his interjectiom.

Mr. Baxter: There is no fallacy about
my interjection. What I say is factual. A
test was carried out to remedy that com-
plaint

Mr. EWAN: I shall ask for an exten-
sion of time for the interjector if it will
help him. I am trying to offer helpful sug-
gestions to the department. If experiments
have already been carried out I should like
an indieation from a responsible persom, pre-
ferably the Minister, of the result. On the
other hand, if there have been no experiments
could consideration be given to the practic-
ability of carrying them out? I wish to
refer to the need for raising the railway plat-
form at Wandoan. There are probably many
others like this one. Old ladies have to be
helped from the train to the ground. Many
traing arrive when it is dark and old people
could easily fall and injure themselves if
there is not someone there to assist them.
This and similar platforms could be raised
at a small cost, and old people would then
be able to alight from trains without risk
of accident.

Mr. Baxter: That is a very bad platform,
I agree.

Mr. EWAN: There are probably others
just as bad, but I do know that one,

It is interesting to compare the policy
of this Government with that of the last one
in regard to the conditions of railway
employees. It gave me personal satisfaction
to have a pledge from the Government that
in due course the accommodation for rail-
way workers will be brought into line with the
provisions of the Workers’ Accommodation
Acts. In the western areas it is intensely cold
in the winter and very warm in the summer,
and in many instances the accommodation for
railway employees in that area is such that
no Government, whether Labour, Country
Party or any other could be proud of it. L
have no doubt that in acecordance with Govern-
ment policy remedial action will be taken at
the earliest opportunity.
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Mr. Power: Were you ever prosecuted
over workers’ accommodation?

Mr. EWAN: The hon. member knows
nothing about it. The hon. member has never
been sufficiently responsible to employ any-
body.

Mr. Power: Were you ever prosecuted
over your aceommodation? If you were not
you were warned.

Mr. EWAN: I take grave exception to
the remarks of the hon. member for Baroona.
Never in his lifetime could the hon. member
aspire to become an employer, yet he has the
temerity to criticise me as an employer.

Mr. Power: If you were not proceeded
against you were warned.

Mr. EWAN: That is untrue and it is the
actions of such men as the hon. member
for Baroona that made it possible for
road transport to make inroads into rail-
way revenue. I refer to the previous Govern-
ment’s sanction of the Railway Union’s
ill-advised refusal to carry wool during
the illegal shearing strike. It was not their
strike; they had nothing to do with it. The
Government, of which the hon. member for
Baroona was a member, sanctioned the
refusal to carry wool and that enabled the
road hauliers to do the business that should
have been dome by the railways. It is mno
use saying that the Commissioner or members
of the staff were responsible. The action of
the unions received the sanction of the
Government to which the hon. member for
Baroona belonged. The hon. member will say
that it was the then Minister for Transport,
Mr. Duggan, who was responsible. Mr. Dug-
gan was only earrying out the policy of the
Government of the day.

I wish to pay a tribute to some of the men
employed by the department. The Distriet
Superintendent at Roma, Mr. Buchanan, is a
man of eulture and ability who is ready to
assist in every way. If the Commissioner
has many other distriet superintendents of
his calibre he is very fortunate. In the
Minister we have a man whose vision and
capabilities are such that he will bring credit
not only to the Government, but to the State
and the people of Queensland who can now
look forward with confidence to a new era in
railway administration.

Mr. WOOD (North Toowoomba—Leader
of the Opposition) (3.30 p.m.): As the
Minister said when he introduced the Esti-
mates, he is in an entirely unaccustomed role.
He freely admits that from this side of the
Chamber, year after year, he directed a
barrage of criticism at the Government and
the Minister, the administration and the
Railway Department generally. The portfolio
has never been regarded as one that leads
along the road of popularity. The Minister
will frankly admit that his present role is
infinitely more difficult than the role he
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previously discharged. He spoke of refer-
ences to ‘‘Hansard’’ and previous state-
ments made by him, and referred also to
his vulnerability. Even a cursory examina-
tion of ‘‘Hansard’’ last year will reveal his
extreme vulnerability.

I think all hon. members will concede that
there has been no drastic change in railway
policy. We have seen no drift for the worse
and no radical change for the better. I
think I can state fairly that the policy of
the Government seems to be the same as that
of the previous Government. If that policy
was bad, the same evils exist; if the policy
was good, the good points are being perpetu-
ated. There has been no major change from
the policy of the previous Government.

In any basic consideration of the problem
it must be conceded that the days of econ-
struction of new lines by States from their
own resources have passed. Although the
need for new lines is reecognised, the State
with its limited resources cannot assume the
burden of construction. The Minister recog-
nises that new lines are necessary. This is
the statement he made in 1952, ““‘If we are
to build new railways, those railways must
run further into the North and further into
the West.”” In view of the tremendous in-
crease in costs of produetion, I think all
hon. members will agree that a new line of
100, 200 or 300 miles would only be possible
with considerable assistance from the Com-
monwealth Government. If the Government
were committed to railway comstruetion of,
say, £100,000,000, its resources would be
strained to the limit. We should concentrate
on improving the standard of existing
facilities. There are two great problems side
by side. The first is to continue the pro-
gramme of modernisation. TIn his remarks
the Minister conceded the very valuable work
done by dieselisation and the provision of
air-conditioned trains by the previous Gov-
ernment. I know he would agree that we
cannot afford to rest on that; we must con-
tinue with modernisation. We have a heavy
responsibility on our shoulders in earrying
on with the programme of modernisation but
we want to make certain that we do not
allow the older services to drift—those
services running to many parts of the State
using the older type of trains. I have
in mind one in which I travelled when
taking part in the Flinders by-election.
It was called 19 Down and it was almost a
nightmare to travel on that train. Whilst
we continue with modernisation at the same
time the maximum effort must be put into
lifting the standard of the old-time trains.

Mr. Chalk: During the brief time you
were absent from the Chamber I dealt with
that.

Mr. WOOD: The Minister
that the task is a difficult one. We on this
side appreciated the difficulty whilst we
were in Government. The fact that we are
now, for the time being, in Opposition does
not lessen our appreciation of the great

will agree
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difficulty. We will have a railway system
for many years to come and those difficulties
will not become easier.

One of the greatest problems facing the
Government is that of steady improvement
in the older services provided by the older-
type wagons, carriages and engines other
than the new diesels and B. 181’s. These
are gradually getting worse and worse. It
would be a mistake to bend all effort to-
wards improving air-conditioned trains and
the existing diesel electries at the same time
causing a grave lag in the repair of the
earlier model trains and engines. That is
going to be one of the hardest problems the
Minister has to solve. Xach year it will
become progressively more acute.

I remind the Minister of a remark by one
of the railway experts on the Government
side, the hon., member for Chermside. He
came to Toowoomba during the election
campaign and gave some very good adviee to
the Minister. He hailed him as the new
Minister for Tramsport. In that he was
correct because his remarks have come true.
The hon, member for Chermside offered the
Minister advice. He said that when Mr. Chalk
became the Minister for Transport he should
burn half of the derelict engines. I think
that was his statement.

A Government Member: Do you believe
it?

Mr. WOOD: 1t was reported in the Press
and I always believe the Press. It was an
extremely foolish statement. ITe said that
the Minister should burn the derelict engines,
It was unnecessaryv to say that the derelicts
should be serapped. I took his statement to
mean that half the engines of this State
were dereliect and should be scrapped.
Whether my interpretation is correct I do
not know. I repeat that the hon. member
for Chermside said that half the engines of
the State were, dereliet and should be
scrapped. I ask the Minister to tell the Com-
mittee what steps have been taken to over-
come the lag that bas existed for some
years in repairs to engines. I was absent
from the Chamber, by mnecessity, for some
minutes when he spoke and he might have
made reference to it then.

In comsidering the programme of im-
provement in the railways several factors
must be kept in mind.

We can never be satisfied with the railway
system until certain standards have heen
attained. The first of those is faster travel
consistent with safety. That applies through-
out Australia. Generally speaking, com-
pared with the better types of Continental
and American trains, the railway speeds in
this country are slow. The reasons for that
in Queensland have been stressed very often.
They are the narrow gauge, the light rails,
and the condition of the tracks and bridges.
BEven to add a few miles an hour to the
average speed of Queensland’s trains would
probably cost many millions of pounds in
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the relaying of ftracks, the strengthening of
bridges, and so on.

Until we can get fast, safe traffic com-
bined with clean and comfortable travel, we
can mnever rest content. No-one could take
exception to the standard of cleanliness and
comfort provided on the air-conditioned
trains, but I refer again to the train in
which I travelled from Hughenden to Julia
Creek, 19-Down. It would be hard to
imagine anything slower, dirtier or more
uncomfortable, and many residents of the
area are forced to use it frequently. Apart
from maintaining a high standard of com-
fort and cleanliness on the air-conditioned
trains, we have the very real problem of
improving the comfort and cleanliness of the
older types of train, We must also aim at
a better service for goods and livestock than
has previously existed in Queensland,

Mr. Alkens: How can you have fast
trains when they have to stop every seven
miles at an unattended staff station to change
the staff?

Mr. WOOD: It will be very difficult; it
involves problems related to signals in
addition to the other problems that I have
outlined. But when we talk of improving
the railways we must aim at faster travel
In very few places are there double tracks;
most are single tracks. As I say, to improve
the speed of the traing would involve the
spending of many millions of pounds. The
diffieulties facing the Minister are not new;
they have faced every Minister who has held
the portfolio.

I refer hon. members now to the following
remarks by the Minister in 1952—

¢TI believe very sincerely that the higher-
ups are able to successfully cover up by
their conferences many of the mistakes
they have made and are continuing to
make. I venture to prophesy that what
will happen will be this: the rank and file
will pay the penalty if there is any
economy to be effected.’”’

It is a well-known fact that from year to
year in his speeches in the Chamber, the
Minister has repeatedly attacked what he
calls the higher-ups in the administration of
the Railway Department.

Mr. Aikens: And his attacks were most
vitriolie.

Mr. WOOD: Of course they were. When
he was speaking this morning I said by
interjection, ‘‘Has there been any change in
the way they have carried out the policy over
the last two, three, four or five years?’* He
replied; ‘¢No, there has been no change.’’

The Minister should give ug his own
opinions on the efficiency of the so-called
higher-ups. 1 am prompted to ask because
of the remarks of the hon. member for
Tablelands, which I shall come to shortly.
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Last year, when speaking on the Commis-
sioner’s report, the hon. member for Lockyer,
now the Minister, had this to say——

‘‘I have read the report and the only
conclusion I can come to is that it is a
slight review of the inglorious achieve-
ments of the department over the past 12
months. He (the Commissioner) made no
endeavour to point out any basis on which
this instrumentality should be run in the
future. All that can be said of the Com-
missioner’s comment is that he presented
a defeatist report.”’

Barly in last year’s Address-in-Reply debate

he had this to say

‘I have always had a very high regard

for the Commissioner of Railways as a

soldier—but probably I have not had such

a high regard for him for some of his
actions in railway administration,’’

In view of those opinions of the Commis-
sioner expressed by the Minister when in
Opposition last year, how does he propose to
make a success of his job unless his opinions
of his chief administrative officer have
changed in the meantime?

However, it would be interesting to learn
whether there is to be a radical change in
departmental  administration  with, for
instance, the Commissioner being superseded
by a board. Speaking on the Railway Vote
last year, the present Deputy Premier had
something to say that would indicate the pos-
sibility of such a change. He said this—

“‘My final suggestion is positive. Trans-

Australian Airlines is operated by a Com-

mission of five people presumably chosen

because they are experts in their own field.

I believe the Minister would probably

agree that the time has come to hand the

administration of his department to a

Commission of experienced people. I

believe suech a Commission would reduce

our present losses tremendously., T.A.A.

were losing money heavily, but the Com-

mission has overcome that. I am sure that
if the Government appointed a Commission
of five or seven business men along the lines

of the airlines eommission it would be a

sound step. I commend the idea to the

Minister.”’

That was supported in the debate by the pre-
sent Minister for Justice.

As the Minister for Transport has in pre-
vious debates expressed his dissatisfaction
with the present Commissioner for Railways
and two of hig ministerial colleagues have
come out in favour of a board to run the rail-
ways, we may expect some radical echanges in
the future.

During the Address-in-Reply debate the
hon. member for Tablelands suggested that
the Commissioner for Railways should be
sacked and replaced by an efficient business
man. He urged the Government to review the
appointment of the Commissioner, who, he
said, had neglected his duty. We of the
Opposition dissociate ourselves entirely from
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those comments of the hon. member for
Tablelands. It is all right and quite con-
venient for the Minister when asked if he
agrees with that to say that the hon. member
for Tablelands has the right to express his
own views and that later, if necessary, the
Minister will give his views. This is a
more serious matter than simply whether or
not he has the right to express his own views,
I freely concede that he has that right. How-
ever, there is no more experienced publie
servant in Queensland than the Commissioner
for Railways and he has been severely
attacked by a member of the Government
Party who suggests he should be sacked. He
exercised the right to express his opinion
and no-one on this side of the Chamber eriti-
cises him for having exercised it. But, in
view of the criticisms by the Minister in pre-
vious years—and not with the idea of embar-
rassing any member of his party, for the
matter is bigger than that—the onus rests
on him to state freely to the Chamber and
to the public whether the chief administrative
officer of the Department of Railways still
enjoys the counfidence of the Government.
I say quite frankly that until the Minister
makes such a deelaration the Commissioner
for Railways is under a cloud. He has been
attacked by a member of the Government
Party—not a member of the Opposition—who
says that he should be sacked. He repeated
some of his statements in the form of a
question last week, Indeed, he asked a
series of questions about the tenure of his
office and what provisions there were for
sacking him, or terminating his appointment,
as he so euphemistically put it.

There is a far bigger principle involved
than the right of any hon. member to express
his opinion. The principle involved is
whether the Government should allow their
senior publie servants to be attacked if they
believe the attacks are ill-founded. If the
Government believe that what the hon. member
for Tablelands says is correct they should
say s0. No hon. member on this side of the
Chamber would expect any Government to
retain in their employ a man who had proved
himself to be imefficient and unable to run
such a big service. At the same time, in
fairness to the Commissioner, if these things
are wrong the onus is on the Minister to
say so in the Chamber. Let me say that I
consider the Commissioner to be an extremely
hard-working, trustworthy and efficient officer.

Reference was made to speeding up traffic.
I doubt if I will be able to develop this
matter fully but in his annual report for
1956-1957, the Commissioner said that the
Inventions and Suggestions Board had
received 340 suggestions during the year and
bonuses ranging from 10s. 6d. to 25 guineas
had been awarded, Let me instance a sug-
gestion that was brought before the Board
by a departmental officer. The terms of
the reply were most disquieting. It would
take 10 minutes to read the suggestion
through but briefly the official submitted the
suggestion that much of the livestock traffic
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from Gympie and surrounding areas to
Cannon Hill could be recaptured from road
transport if a fast diesel service were
instituted. In reply to an interjection of
mine the Minister said that a diesel service
could recapture much of the traffic, particu-
larly on long runs. Admittedly Gympie to
Cannon Hill is not a long run. The officer
pointed out that previously whereas seven
trucks a week had been run there were now
only two. He referred to the loss of con-
dition in beasts if they were too long in
transit. He pointed out that if the traffie
could be recaptured by fast diesel serviee it
would mean an increase in railway freights
of £18,000 a year. I am mnot criticising so
much the reply that it could not be done but
the defeatist attitude that characterised it,
Listen to the reply—

“¢In view of the longer distance by rail,
and consequently a longer travelling period,
the Department would not be able to com-
pete with the road transport for this
business.’’

That was the defeatist attitude towards an
officer of the department who had examined
' the problem and submitted a suggestion which,
if accepted, would bring to the department
an extra £18,000 a year in inecome. The
reply was that the railways could not hope
to compete with road transport.

(Time expired.)

Mr. WATSON (Mulgrave) (3.56 p.m.):
I wish to join with members of the Com-
mittee on both sides of the Chamber in extend-
ing sineere congratulations to the Minister. I
had the privilege on a previcus occasion of
sitting on the Opposition benches when the
Minister was a most construetive eritie.
Today we had the privilege of listening to
such an interesting and instructive report
from him that Opposition members will have
diffieulty in offering reasonable eriticism of
it.

Mr. Davies: Do you still believe that
the railways are in a deplorable state as you
said on the Address in Reply?

Mr. WATSON: Some gentlemen are
always looking for information when I am
addressing the Chamber. I am going to be
like a soleitor and charge for my adviee.
The Minister is sincere in his efforts to give
satisfaction not only to the Government but
to the people generally. I wish to refer to an
excellent service given to the people of the
North by the Minister and the Commissioner,
Owing to the severity of the drought the
milk position was very acute in the Far North,
After receiving information from our fae-
tories I made representation to the Railway
Department for assistance in getting milk to
the North. I approached the Minister and
the Commigsioner and put the position hefore
them. They readily appreciated the position
and said they were prepared to give a large
freight concession for the transport of milk
if it was procurable. I was able to arrange
for 3,525 gallons of milk to be sent weekly to
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North Queensland and I advised the people
in the North of the railway concession and the
availability of milk,

Mr., Graham: Did it go by rail?

Mr. WATSOGN: It went by rail. After
learning of the position the people of Cairns
said that if the railways were good enough
to give a concession, the carters would cart
the milk free to the factory and the factory
would sell the milk at cost price. It was
owing to the concession by the Railway
Department that we were able to supply milk
to the people of Cairns and south as far as
Mt. Isa. The tendency in recent years has
been to increase freight charges in an effort
to offset losses, This will have to be con-
sidered by the Minister. It is gratifving to
know that in the first three months of his
term of office the Minister has been able to
report a substantial improvement in railway
finanee. If that continues, by the end of the
year the Government will be able to eonsider
not inereases as in the past but a reduction
of freight charges. It is necessary and most
urgent,

I have discussed the subject with hon.
members interested in the sugar industry.
Freight charges on eane in some instances
amount to approximately £1 a ton. I am
speaking partieularly of the Invieta area.
That is a tremendous burden. The Minister
realises as I do that a reduetion in cane
freight charges is badly needed. It is an
undue hardship, particularly on growers, and
at the present time we are more interested in
growers than in millers.

The Commissioner’s report reveals that in
1955-1956 there were 5,738,049 passengers
and that the figure dropped in 1956-1957 to
5,334,063, or in round figures by 403,000.
As a result of the inerease in fares in
August, 1956, although there was a reduction
of 403,000 in the number of passengers
carried, the fare income climbed from
£2,391,299 to £2,608,625. There we have thg
gorry spectacle of an increase in fares and
a reduction of 400,000 in the number of pas-
sengers carried. Fewer passengers had to pay
more in fares, That does not encourage the
use of rail facilities. There is not too much
competition from the shipping companies, but
air travel provides serious competition.
Despite the higher fares for air travel, ’g}‘x'e
quicker service, cleanliness and other facili-
ties attract many passengers.

Mr. Hanlon: Air travel can be obtained
at short notice.

Mr. WATSON: That is another factor.

Mr. Davies: Passenger traffic
dropped 40 per cent. in nine years,

Mr. WATSON: That may be so, but it
cannot be denied that an inerease in fares
has brought about a reduction in the number
of passengers on the railways and an increase
in the number travelling by air. Increased
railway fares means stronger competition
from airlines, The Minister said that he was

has
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going to seek help from wus; he asked for
general observations. I understood him to
mean suggestions of value to the public of
Queensland generally.

Mr. Walsh: Do you still want that nurse
on the train?

Mr. WATSON: I should like to reply
to the hon. member for Bundaberg. I am
sure the Minister will give me reasonable sup-
port for what I am about to put before
him. We in the far North are endeavouring
to create industries in competition with the
South. I am given to understand that an
article can be conveyed by rail from Brisbane
to Cairns eheaper than the same article can be
freighted back to Brisbane. There must
be some answer to it. I instanee the position
of a bedding manufacturer. His goods can
be brought from Brisbane to Cairns at a
cheaper rate than they ean be brought from
the North to the South, If it is a matter of
competition it is diffiecult for us to attraet
industries to the North, particularly when we
find that more favoured treatment is given
to the South against the North.

There is another matter that is causing
my constituents and the whole of the North
a great deal of concern and I am sure that
my remarks will be confirmed by the hon.
members for Cairns and Cook. I have been
watching the method that the department
adopts in regard to students travelling each
year on vacation to the South. Probably
the Minister will tell me that they travel on
concession tickets and that it is not to be
expected that they get priority of seating on
the Sunlander. T dissociate myself with
that statement. I do not like to see our
students herded like cattle on a particular
train.  This is what happened during the
previous Government’s term. I give an
example. On the last occasion when the
students left Cairns, the department attached
an old dog-box from which there was no
means of access to the Sunlander itself, If
the Minister has made the observations I
have, he will find that from Cairns to Towns-
ville there are several vacant seats on the
Sunlander. The 23 children who were herded
into the dog-box could have travelled to
Townsville by the Sunlander and there joined
the second division,

Mr. Adair: That is certainly right.

Mr. WATSON: I have a high regard for
the students, the sons and daughters of
working-class people.  In this instance, 23
boys and ome small lass travelled in this
dog-box. I do not think that is right. I
am again placing the matter before the
Minister because I think he will take a
realistic view of what this means to the
parents of the children. They are up in
arms about it. I promised to approach
the Minister and I said I would raise the
matter on the floor of this Chamber. I feel
that while there are vacant seats on the
Sunlander to Townsville, the children should
travel by the Sunlander. They could then
become passengers on the second division
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from Townsville south. Why put on this dog-
box when we ecan give them reasonable travel
to Townsville?

Another matter was brought to my notice
by a lengthsman the other day and it ecalls
for investigation, The department is always
looking for ways and means of reducing eosts.
In the days of the horse and cow it was neces-
sary for the railway from Brisbane to Cairns
to be securely fenced. However, it has been
brought to my notice by a railway employee
that with the introduction of mechanisation
in primary industries, particularly the sugar
industry, rarely is a beast seen on the roads.
To prove my case, almost every cane-grower
whose farm abuts on a main highway is
pulling down his fences. Yet in those areas,
year after year, the Railway Department
spends huge sums of money in maintaining
fences along the railway lines. They could
be removed. In addition to preventing the
spread of grass seeds, it would result in
better  visibility at railway  erossings.
Although “‘Stop’’ signs are erected at most
of them, it is difficult for a motorist to see
the railway line because of the guinea grass,
panicum grass, and so on.

I have always said that the railways should
not be expected to make profits or pay divi-
dends, an expression that onme hon, member
used the other day. They are a publie
utility and should be regarded as such. They
must grant concessional freights where they
have to meet competition from shipping;
they must help certain industries by conces-
sional freights, particularly those that have
to overcome competition in selling goods for
export; they must give concessional freights
where there is competition from road trans-
port; they must also give concessions In
areas where they want to seeure trade. The
Minister and the Commissioner have a very
responsible task. It is all very well to ask
for concessional freights on this and that,
but we must be realistic. The railways must
be run economically.

Mr. Davies: Do you think that the Com-
missioner does a good job?

Mr. WATSON: The hon. member for
Maryborough is trying to sidetrack me into
a discussion on another matter. I shall
answer him if T have the time. I have had
some experienece of the problems of adminis-
tration, and I am fully aware of what faces
the Commissioner, If T have the time, I
shall answer the hon. member’s question.

The main purpose of the railways is to
give useful service to the publie. They are
there not to earn dividends but to help the
State’s industries, particularly those with an
export trade. They must also grant con-
cessional freights where they are faeed with
road competition.

The railing of milk from the Tableland
has been mentioned in the Chamber. That
is ome industry that concessional freights
have helped considerably.
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Mr. Davies: Do you think that private
enterprise could run the railways better than
the Government can?

Mr. WATSON: That is a very pertinent
question, and if I have the time to answer
it I shall.  In many parts of the world
private enterprise has made a suecess of
railways. I daresay it could make a profit
from them, but they may mnot serve the
very useful purpose that they do today.

I have asked the Minister to consider raising
the level of the platforms at some stations.
He says that at this stage it is economically
impossible to give satisfaction to all the
people who want that done. At the smaller
stations one has to be almost an acrobat
to board the Sunlander. If the station
platform were raised perhaps 18 inches, there
would be no need to alter the roof of the
station. It would be a boon to elderly people
in particular. It is a sorry spectacle to see
someone standing behind a dear old lady
pushing her up into the Sunlander.

Mr. Thackeray: What would be the
difference in height between the steps of
the Sunlander and the steps of the old Sun-
shine Express?

Mr. WATSON: It is not so much the
difference in height as that on the old
carriages the steps came out at an angle
whereas the Sunlander steps come straight
down. The passenger has to pull himself up
or be pushed up. It is deplorable that
elderly people should be put to so much
frouble getting into the carriages.

Hon. members have spoken of competition,
When a plane arrives at the Brisbane air-
port a beautiful staircase is pushed out to
it so that passengers may alight in comfort.
In America the railways have small stair-
cases taken out to the carriages. Though
Queensland’s railway service is equal to any-
thing in the world attention might be given
to this simple matter and I commend the
suggestion to the Minister.

Mr. ATKENS (Mundingburra) (4.16 p.m.) :
We have heard a good deul from new hon.
members about the railways and how they
should be run., If is well known that ever
since the railways were established they have
been used as a political instrument or, if I
may use the cliche, a political football. In
certain respects, that is as it should be. The
railways were laid not so much as a business
proposition as to develop the country. Today
many branch lines are not paying but with-
out them the areas that they serve would
fall into desuetude and decay. Though
members of the Government and perhaps
some members of the Opposition talk of the
need to improve the railways by running them
as a business concern, I challenge them to give
the Commissioner the full right to run the
railways as such.

Mr. Low: As they should be, too.

Mr. AIKENS: There speaks an hon.
member who represents people who are the
first squealers and the biggest spongers on
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the Railway Department in Queenslana.
When times are good, when seasons are lush,
they do not want the railways. When there
is no drought and they can afford to pay
the exorbitant charges demanded by road
transport for the haulage of their goods, the
people whom the hon. member for Cooroora
represents say, ‘‘To hell with the railways!
Scrap them! Pull them up! Stack them
on the sidelines!’’ But when a drought
comes along they do not ask the road trans-
port companies for freight concessions; they
do not ask them to carry starving stock, or
fodder for starving stock, or milk for the
people in the outlying areas of the State
at a eut rate. Not on your life, Mr. Taylor!
They sponge on the Railway Department. They
run along to the minister in charge of the rail-
ways, whoever he might be and of whatever
political complexion he might be, and ask
him for concessions to save the industry.
Without the Railway Department there would
be no cattle industry in Queensland today;
without the Railway Department there would
be practically no grazing industry or shear-
ing industry in Australia today; and without
the Railway Department there would be no
sugar industry in Queensland today, as we at
present know them. The Railway Department
hag carried many of these industries for years,
and carried them at a great financial loss. It
is right for the department to do it because it
is right in my opinion for the Railway
Department to be used as an instrument of
development of the State. When these
so-called businessmen talk about running the
Railway Department on business lines they
know that they speak with their tongues in
their cheeks. They know that they are
indulging in oleaginous sophistry; they know
they are just playing to the gallery. When
things are bad the first man they run to is
the Minister for Transport to ask for varieus
freight concessions.

T am not paying any particular regard to
the present holders of the administrative
positions in the department hecause they are
probably no better or no worse than the
administrative officers that the department has
had over the years, but unfortunately many of
the administrative officers of the department
have not grasped the real problem con-
fronting them when they have taken over
their lugh administrative positions. They
have been purely and simply railway-men in
a groove., How often have we seen men
appointed to the position of General
Manager who have made no attempt to
establish good public relations with the
customers or to build up the department’s
trade and revenue? I have one case in
mind, and T am quite sure that other rail-
way men could tell of others. This General
Manager busmd himself every morning with
the engine-men’s Form 36, the daily running
sheet, He would go through them with a
magnifying glass to see if he could pin
them down to five minutes lost here or five
minutes lost there. After spending a couple
of hours on Forms 36 he would have the
guards’ time and oceurrence sheets brought
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in and then spend amnother couple of hours
on them. He was not concerned about
building up trade and revenue for the depart-
ment; he was purely and simply a railway-man
in a groove. Unfortunately that type of
administration has beeu the old man of the sea
on the neck of the Railway Department for so
many years. There has been for years, and
still is, a crying need for railway adminis-
trative officers to get out to the publie, to
mix with the publie to find out what the
public want, and above all things to give the
public what they want. I was a railway-man,
I spent 27 years in the railway serviee, I
am still a member of the Australian Rail-
ways Union, a paying member at that, and
I know and the rank and file of the depart-
ment also know, that if there is no custom
for the railways, if there is mno freight, if
there are no passengers, then there are no
traing; if there are no trains there is no
work. While they do to the limit of their
ability the best they possibly can to see that
the railways continue as they should,
unfortunately those at the top are not going
out and getting the freight and passengers
that should be got if the administrative
officers would ' be administrative officers
instead of merely railway-men in a groove.
In many respeets and in many divisions the
Railway Department is not getting a fair go
from the Transport Department inasmuch as
many road hauliers today do not operate
within the terms of their licenses but operate
under Rafferty rules. They run anywhere
they like, carry any goods they like, and
pick the eyes out of the railway freight.
Strangely enough, there are no prosecutions
and no restrictions placed upon these
Rafferty rules operators of road transport
systems runming parallel to the railways or
in competition with the railways. Nobody
could have any legal objection to a road
transport operator acting within the limits
©of his licence. But I suggest to the Minis-
ter—and he is no fool—that he knows as
well as I do of many road transport opera-
tors in Queensland who regard their licences
purelv and simply as licences to operate
under Ned Kelly rules for any traffic they
can get and to run in competition with the
Railway Department under any circum-
stances.

1 brought it up in the House last year. I put
the case up to the last Minister in regard to a
road f{ransport compauny operating under
Rafferty rules between Townsville and
Ingham. He admitted he knew all about it
and promised to do something about it. To
the best of my knowledge and the knowledge
of railway officers in the North who are vitally
concerned nothing was doue, not only with
this road operator but other road operators
in the North. I have suggested in this
Chamber before that we should have three
Commissioners, and that one should be g
representative of the railway unions. I sug-
gest to the Minister that he put into opera-
tion as quickly as practicable the election
pledge that they would work in close co-oper-
ation and conformity with the railway union
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leaders in an endeavour to solve the problems
of the Railway Department. If the hon.
gentleman takes the railway union leaders
into his confidence and meets them in con-
ference they will probably tell him of some
of the things I have mentioned in this House
from time to time, and probably tell
him much more than that. Onee they
realise that the Minister is sincere in
his desire to make the railways a place
of permanent employment for railway-
men and to develop and expand the system
in this State they will give him all the co-oper-
ation he needs. They will be certain to-
demand—and the hon, gentleman will realise
they will be just in that demand-—that the
wages and conditions of the railwaymen be
not saecrificed in order that the problems of
the department might be solved.

The hon. member for Mulgrave touched,
much too briefly—probably because he had
no definite knowledge of the subject—on the
way that the Railway Department has been
used as an official instrument in regard to the
lack of development in the North, or I might
say, used as an official instrument to retard
and arrest the development of the North.
Pages of northern newspapers have been full
of it from time to time. I have quoted the
preferential freight rates granted by the
Government in order to stifle and strangle
industry in North Queensland. FEven after
industries in North Queensland had been
established railway rates have been so juggled
that northern industries were strangled and
stifled and had to close down; and that was
in the interests of southern business. The
Minister need not believe me. If the hon.
gentleman looks up ‘‘Hansard’’ he will see
a particularly fine speech on this subject by
the present Minister for Mines and Develop-
ment, the hon. member for Mirani, who gave
an instance at Mackay where an industry had
been stifled by political juggling of freight
rates against that industry. If new northern
industries are to be established, if this Gov-
ernment are to do the things they promised
to do, railway freight rates will play by far
the biggest part. Railway freight rates
should be arranged mot to stifle northern
industry or drive it out of business. If the
Government are sincere in their policy of
decentralisation, railway freight rates will be
deliberately used as an incitement and encour-
agement to people to establish new indus-
tries and maintain industries that are already
there.

Mr. Walsh: You are not going to men-
tion tapering rates.

Mr. AIKENS: The ex-Minister for
Transport, the hon. member for Bundaberg,
said, ““You are not going to mention taper-
ing rates.”” On one occasion I asked the
previous Minister how many northern cattle
came to Cannon Hill in one year, and he
gave me the astonishing information that in
one year 68,000 head of northern cattle
which could have been and would have been
killed in North Queensland meatworks, were
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sent to Cannon Hill. They came south only
because of the way the preferential freight
rates had been juggled to get them here.
The hon. member for Bundaberg knows what
these rates are called, tapering rail freights
on cattle. On one occasion the hon. member
for Bundaberg dealt with the specific case
of cattle coming from Gilliat to Cannon Hill.
Hon. members will be able to find his speech
in ‘‘Hansard.”’ He said, ‘“On the latter
portion of the journey we carry the cattle
practically free.”” That was done in order
to stifle the northern meatworks and so that
the cattle would be sent to Cannon Hill

Mr. Walsh: For the last 400 miles, com-
pared with the rates in New South Wales
they were carried virtually for nothing.

Mr. ATKENS: I am not concerned about
the hon. member’s qualifieation of his remark.
I looked wup his speech in ‘‘Hansard’’ at
the time and I used it extensively in cam-
paign advertisements. I think it was the
1953 ecampaign. That is an instance of
action against the northern cattle industry.
Thousands of mnorthern cattle that could
and should have been killed in the northern
meatworks were brought to Cannon Hill. The
previous Government deliberately juggled the
rail freights to get the cattle down here and
deprive North Queensland meat-workers and
the people of the area of the benefits that
would have accrued from the slaughtering of
the eattle in the North.

Not only will it be necessary to readjust
rail freights to give the North simple justice,
but, if the Government honestly believe in
decentralisation of industry, it will be neces-
sary to readjust rail freights so that the
industries in the North and potential indus-
tries that may consider going there will be
granted protection against southern com-
petitors in the same fleld.

I suggest that this is a matter the Minister
should deal with on a high level. He should
discuss the subject with members of the
Cabinet, find out the industries in the North
that need rail freight protection, and the
preferential rail freights that are required
by new industries, If the Government sin-
-cerely believe in decentralisation of industry
and population and development for North
Queensland, they will grant rail freight con-
cessions that will enable the North to come
into its own.

It is useless to talk of the Railway Depart-
ment running an efficient service if inef-
ficient conditions are allowed to continue.
I interjected when the Leader of the Oppo-
sition said that we must have faster trains.
The hon. members for Mackay and Norman
and I were enginemen in the department and
we know the simple truth that there cannot
be fast trainsg if they have to stop every
7 miles at an unattended staff station to
change the staff or ticket. The Railway
Department, with its penny-wise-and-pound-
foolish poliey, is trying to effect economies at
the wrong end. My rough estimate is that
today there are hundreds of unattended staff
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stations in Queensland where even the Sun-
lander, the erack mail train, has to stop. The
fireman has to hold the points for a erossing if
it is a down train, Incidentally, trains run down
from Brisbane to Cairns and up from Cairns
to Brisbane. The fireman or driver has to
perform all the work neeessary for crossing:
a train, if one has to be crossed. Passengers:
ask ‘‘What the hell is the delay for now?’”
Even if the train gets a through run, the
driver or fireman has to get off the train, go
into the office, ring Control and find out
what Control wants, collect the staff or ticket,
and then proceed.

Mr. Walsh: They may have to pick up
a single passenger.

Mr. AIKENS: They may have to pick up
a bale of goatskins or a billy-can of eggs.
I am speaking of places where trains are
not supposed to pick up passengers, and of
the delay occasioned by unattended staff
stations.

Mr. Chalk: Do you want staff at those
stations?

Mr. ATKENS: If all the stations from
here to Cairns were staffed and the scheme
was given a trial for six months, the Minister
would be astonished at the inereased speed
of the trains between various places. I put
up a suggestion before, when I think the hon.
member for Bundaberg was Minister for
Transport, and he agreed with me, It has to
be a pretty good ease before he would agree
with me. All the lost time is not with the
actual stopping but the stopping and starting.
‘When running into a station at 30 miles an
hour the driver commences to shut off before
he comes to the station and gradually brings
the train to a standstill. The train might
only stop a minute at the station, but when:
it is allowed to go it takes the driver another
four or five minutes to run to a speed of
30 miles an hour again. To stop at a station
for one minute means a loss of from seven to
nine minutes.

Mr. Walsh: They have to slow down,
stop, and then get momentum back.

Mr. AIXENS: In other words, decelera-
tion and acceleration. But you cannot tell
the ordinary railway official that. He seems
to think that you can run along at 30 miles
an hour, stop all of a sudden, and then open
the regulator and just as suddenly jump
into 30 miles an hour. If you told the ordinary
railway official that you lost seven or eight
minutes every time you stopped he would
think you were ‘“nuts’’ or a member of the
Government.

Efficient gear is necessary, and we have
not efficient gear. I suggest to the Minister
that he take the first opportunity of going
through the Townsville workshops to have
a look at the shocking administration that
has gone on and the degeneration and decay
that has been allowed to take place in the
Townsville iron workshop. I know that I
have not the time to give all instances, but
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I give this outstanding example of railway
administration. The Government decided to
erect a bogie shop in the south yard at Towns-
ville and rushed steel and material up for
the job. It was so urgent that they paid
the men overtime to unload the material.
Having paid overtime to unload it, they left
it lying on the grass to rust for about three
years before they started to erect the shop.
That is only one example but scores of
others could be quoted by any railwayman

who knows what he is talking about. There
must be co-operation with the men. There
must be contented railwaymen and good

gear for them to work with and good condi-
tions under which to work. It is mo use say-
ing, ‘““We will run the railways from the top
office and don’t care what the locomotives
are like, what the workshops are like or what
the road bed is like or what the permanent
way is like.”” I hope that omne of the
first jobs of the Minister is to ensure that
discontent does not exist in the railway
service. He has to face legacies left him
by the previous Government. One of them
is the shocking racket of the robbery of

railwaymen’s long service leave. I will
sum up by giving an instanece. Assuming

that the hon. member for Burdekin and I
joined the Railway Department 20 years
ago. At the end of 20 years the hon.
member and I, if we retired from the
Railway Department, would be entitled under
railway regulations to 44 months’ long ser-
viee leave. If T during that 20 years’ serviece
had oceasion to take one week of long-service
leave because of illness to myself or a
member of the family or for any other
reason, when the hon. member for Burdekin
and I retired at the end of the 20 years the
hon. member would get 43 months’ long
gervice leave hut I would get only 12
weeks. I would be robbed of five or six
weeks’ leave beeause I was unfortunate
enough to have taken out one week’s leave
during my term of employment,

Dr. Xoble: You would be entitled to

sick leave during your service.

Mr. AIXKENS: T am assuming I did not
have any sick leave to take. Railwaymen
often exhaust their sick leave and must have
recourse to long serviee leave. If I took out
one week I would cease to be a railway
man for long-serviee leave purposes. I would
come under the general provisions of the Long
Service Leave Act and would be entitled not
to 18 weeks’ long-serviee leave for 20 years’
service, but to 13 weeks less the week that T
had taken, in other words, 12 weeks. I would
be robbed of five weeks because I had been
unfortunate enough to have taken one week’s
leave. That is a legacy from Mr. Duggan,
vet some railway men conmsider that he was
a good Minister. I do mot. I have never
had any illusions about Mr. Duggan as a

“railway administrative officer, Some of the
things that he did to railway men would
make you ery. I have not the time to tell
hon. members how he robbed many railway
men of sick leave that was due to them. One
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man with about 48 weeks’ sick leave due to
him unfortunately broke his leg and was
taken to hospital. Two days later when he
was still only semi-conscious, the department
sent a man to his bedside to sack him. In
that way they ¢‘‘diddled’’ him out of his
48 weeks’ sick leave. Although some of my
union officials think that Duggan was a good
railway administrator, T would not have him
at any cost.

We hear a good deal about what is going
on in the Railway Department. The other
day a railway man in Hughenden was dis-
missed for being drunk on the job, and he
appealed to the Railway Appeal Board. In
passing, I hope that during the present session
of Parliament I might have an opportunity
of saying something about Mr. Mick Hickey,
the Chairman of the Railway Appeal Board.

{Time expired.)

Mr. THACKERAY (Keppel) (442 pm.):
The Railway Department’s loss from Consoli-
dated Revenue for 1956-1957, is shown in the
annual report as £4,579,378. A good deal
of attention is given by the capitalist Press
to losses on the Queensland railways, but we
hear very little about the losses on the rail-
way systems of the other States. These
are the losses incurred by them for the last
financial year—

£ millions

New South Wales .. .. 9.3
Vietoria .. .. .. .. 8.2
Queensland .. .. ..o 42
South Australia .. .. 3.9
Western Australia o . 5.9
Tasmania .. .. 1.4

Those figures include debts written off, esti-
mated depreciation and subsidics from various
State funds—a total of £32,900,000.

I expected the hon. member for Munding-
burra to elaborate on the figures for North
Queensland. However, as he did not, I shall
take the limelight from him. In 1956-1957
the net earnings for Central Queensland
were £695,948. Only three divisions in the
State showed a profit. The Commissioner
should make a close examination of the
southern division, where the Queen Street

politicians live and where the greatest
deficiency results.
Mr. Aikens: The northern division

carries the whole of the railway service.

THACKERAY:
tramline,
were the only

Mr.
Innisfail-Mourilyan
and central divisions
that paid.

Apart from the
the mnorthern
ones

Mr. Coburn: Have a look at the figures
for Maeckay.

Mr. THACKERAY: For the hon. mem-
ber’s information, Mackay is in the Central
Division.

Mr. Coburn:
separate division.

No, it is not. It is a
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Mr. THACKERAY : That is what I said—
Central Division.

Mr. Dewar: He said a separate division,
not Central Division.

Mr. THACKERAY: Anyway, the Minister
for Transport said today that he will do all
that he can to make the railways pay. The
six States of Australia have been unable to
come anywhere near making them pay but
if the Minister in Queensland can wipe out
the deficit and make the railways pay, while
maintaining full employment and present
subsidies, we will recommend him for a
knighthood next year,

Mr. Walsh: It looks like the hon. mem-
ber is prepared to break with the A.L.P.
platform to give the Minister a knighthood.

Mr. THACKERAY: With certain pro-
visos. It will be nearly impossible for him
to make them pay.

During the election campaign I said on
the publie platform that I was opposed to
freight concessions. On reviewing the mat-
ter and studying the railway-men’s point of
view, I have learned that if concessions are
not continued, for instance, to Mt. Isa
Mines there will be retrenchment. Under
Section 92 of the Commonwealth Constitu-
tion road transport could eome in from
Central Australia to take products from Mt,
Isa. I should rather have the concessions
than retrenchment. )

Country Party members are to the fore
only when rebates, freight concessions and
consideration of starving stock are required.
Until a fortnight ago when the drought
broke, they were only too pleased to accept
freight concessions and Government hand-
outs for drought relief, yet they say the
railways should pay,

Earlier T asked the Minister if it was his
intention to retain the 40-hour week. In the
next two or three months State revenues
will decrease, more especially in the Central
and Northern Divisions with the sugar
season nearly over. Will the Minister give
an assurance that certain guarantee time will
have to be paid? He will not require
men to take their long-serviece leave to offset
the 40-hour week? Or will he give an
assurance that an application will not be
made to the Court to put the axe to the
40-hour week for railway-men? They are
very concerned about it.

Railway-men are concerned, too, about the
Government’s irresponsible eleetion promises,
one of the most drastic of which was the
extension of tax-free road transport limit
for primary producers to 75 miles. In view
of that many railway-men are worried about
their future employment prospects. To them
it is one of the bugbears of Government policy
and I ask the Minister to study it and not
be a party to it.

During the election campaign we heard
much about railway workshops amenities.
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Workshops eome under the Shops and Fae-
tories Act, the Workers’ Accommodation
Act and other Aects but in Rockhampton at
the moment I know of only two small
bathrooms for all the workshop employees.

There are no recreation rooms or other
amenities for the workers. I can well
remember the advertisements in the mnews-

papers—‘‘No more tents for men on the
line. We shall provide you with bondwood
huts. We shall give you all the nccessary
accommodation and lift your standards.’”
I am waiting to see that promise carried
out. Everything reverts back to the avail-
ability of funds. I shall watch very closely
over the mnext 12 months to see what the
Minister does to implement his promises to
railway workers in Central Queensland.

The hon. member for Mundingburra
touched on a eouple of matters I was going
to deal with. I am concerned about the
booking off of station masters over week-
ends and during the week after important
trains have gone through. It all comes back
to a matter of economy. Firemen are earry-
ing out the stationmaster’s work in addition
to their own. Take for instance the ecros-
sing of trains under Rules 229 and 442. Say
that the trains are to be crossed at Marl-
borough and the up train has not arrived.
The down train shall stay at the home
signal and the fireman shall walk into the
station at Marlborough, put the up signal at
danger, walk back to the points, unlock the
points for the train to enter the yard and
then walk down to the engine. All this
takes approximately 15 minutes and some-
times nearly a mile has to be walked. The
unions have made application to the Indus-
trial Court for firemen to be issued with
raincoats. They are expeeted to do all this
work in pouring rain while control clerks
are booked off between midday and 6 p.m.
on Sunday. When the guards come in they
have to ring up control, a man who eontrols
three switchboards, to find out whether
there is any alteration in the working. Omn
Sunday a train might travel 100 miles on a
set working and at every section he has to
go in and check up because one man is
trying to control three switchboards. Tt is
an impossible task. In a previous debate I
gave proof of how delays oceurred. I know
that a witeh-hunt is on in Central Queens-
land to find out the employee who gave me
my information. His head will be on the
block.

Mr. Chalk: It is not a Labour Govern-
ment in power.

Mr. THACKERAY: No, it is a Liberal

Government. The Minister asked for con-
structive criticism. I will give him some
more. I refer to the time of arrival of

241 Down in Rockhampton from Brisbane
and the time of departure of 54 Up from
Rockhampton to Winton. There is a aelay
of approximately five hours. People travel-
ling from Brishane to Rockhampton on =
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Sunlander and out to Winton on the Mid-
lander have to sit at the station for five
hours waiting for a connection. I know
that the train from the West arrives in
Reckhampton somewhere about 10.40 a.m.
1 ask the Minister seriously to consider
having the time of the departure of the
train brought forward so that 54 Up will
leave somewhere about 2.30 or 3 pm. I
realise that baggage has to be transferred.
The introduction of Timken bearings is
praiseworthy. I congratulate the Minister
because I believe it is something that is
warranted. I know the difficulties experi-
enced during the years with grit getting
into the boxes. It will ensure efficient
running of the wagons and reduce the
number of hot boxes.

I am interested in the new draw gear, but
I am not sure what type the Minister
intends to introduce. If it is to be similar
to that on the air-conditioned trains going
North it will eut out the surge, that the
hon. member for Roma spoke about. In
order to eliminate the surge the draw gears
need shortening and the couplings tighten-
ing up. The suggestion of the hon. member
for Mulgrave that a saving would be effected
if railway fences were pulled down and stock
allowed to graze along the railway line, is a
ridiculous one. He said there were no
stoek along the mnorthern line, but I have
seen them there in as great numbers as they
arc in Central Queensland. The station
master at Rockhampton is graded first elass,
and he should be able to carry out his duties
from his office. Over the years this first-
class station master has been going round
telling junior offlcers—lad porters, shunters
and train crews—what they should do. He
should carry out his administrations from
his office and with loud speakers he should
be able to give instructions to his staff.

There is nothing in the Estimates about
the new railway workshops at Parkhurst.
All efforts appear to be centred on the new
workshops at Banyo and Northgate. We are
watching with interest the development of
railway workshops in Central Queensland,
which must be carried out for the benefit of
the people in that area.

(Time expired.)

Mr. COBURN (Burdekin) (459 p.m.):
At the outset I should like to congratulate
the Minister for Transport on the honour
conferred on him in his appointment to this
important portfolio. It is a diffieult one
calling for all his energy and thought. I
am sure the hon. gentleman will be equal

to it, With other Ministers, I am sure
every hon. member wishes him well, and
hopes that his administration will Tbe
suecessful.

It is most interesting to read in the
report of the Auditor-General that the book
value of stores held by the Department of
Railways at 30 June, 1957, had increased by
£742,757 to £5,099,871.
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The report also states—

““The amount of unproductive loan
moneys required for stores held for use
has considerably increased over the past
seven years. At 30th June, 1950, the
amount was £2,933,801, which rose to a
peak figure of £7,483,076 at 30th June,
1953, Reduetions totalling £1,712,122 had
been made to 30th June, 1956, but in the
past year there has been a econsiderable
addition to the cost of stores held, and the
reduction is now only £787,539. During
the year, departments were requested to
keep the holding of stores down to a mini-
mum and guard against losses resulting
from obgolescence and deterioration.”’

The wateh on stores should be very vigilant.
The holding of stores much beyond the
requirements of the department can cause
considerable losses through obsolescence and
deterioration. It is analagous with the
position of a businessman who overstocks his
shelves with goods that he cannot sell.

Mr. Windsor: And interest charges.

Mr. COBURN: That is so. The money
used in building up unnecessary stocks could
provide extra employment in the department.
[ understand that is one of the ways in
which the Minister hopes to keep in econ-
stant employment the 800 men it was pro-
posed to dismiss because of lack of funds.
The instruction to keep down stores to a
winimum is a wise one.

The report of Mr. Moriarty, the Com-
missioner for Railways, is very interesting.
A perusal of the figures on pages 46 and 47
gives a good deal of material for thought.
[n the Southern Division for the financial
year 1956-1957, the total loss was £2,254,565.
That is the section based on Brisbane and
includes Brishane to Gympie, and Helidon
branches, and also the South Coast line. In
the Northern Division based on Townsville
the profit of the Townsville seetion was
£1,704,883. The revenue received in the
Brisbane section was £8,029,377 and in the
Townsville section it was £8,960,358, a dif-
ference in favour of the Townsville section
of almost £1,000,000. The expenditure in
the Brisbane section required to produce that
revenue was £10,283,942, compared with
£7,255,475 in the Townsville section, a differ-
ence of £3,000,000 in expenditure to pro-
duece almost £1,000,000 less revenue than that
produced in the Townsville section. There
must be some explanation for that.

Mr, Walsh: Obviously there would be
considerably more freight in the North than
in the Brisbhane area.

Mr. COBURN: Then why should the
expenditure in the Brisbane seetion be so
much greater?

Mr. Hanlon: Because trains come :into
Brisbane from all over the State.

Mr. COBURN: Just as they come to
Townsville from other parts, and so inerease
the revenue. In 1954-1955 a profit of
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£380,536 was made at Toowoomba, but the
Toowoomba section last year made a loss of
£147,824. The difference over the period
would amount to somewhere just over
£4,000,000. In the Townsville section the
profit for 1954-1955 was £1,222,869 and in
1956-1957 it had inereased to £1,704,883.

Mr. Walsh: There is no Mt. Isa down
this way.

Mr. COBURN: Why this increase in loss
in the Toowoomba section? No-one could
regard the Toowoomba section as an unpro-
gressive area and one where there would not
be a good deal of freight, There was an
expenditure of almost £3,500,000.

Mr, Walsh: Road transport is taking
bulk of freight to Toowoomba,

_Mr., COBURN: Road transports are
licensed by the Government to compete with
the railways, If that is the case and the
position is so bad in Toowoomba compared
with the Townsville seetion, the sooner we
give consideration to an alteration of the
issue of transport licences the better for the
finances of the Railway Department,.

The Mackay section of the Centrai Divi-
sion made £500,000 profit; the Rockhampton
section made just over £500,000 profit and
the Mourilyan-Innisfail tramway £21,286.
Those are about the only ones in addition
to the interstate railways where we can com-
mand a surplus on our workings. The south-
ern losses based on the Brisbane section over
the last five years have been almost
£8,000,000; the profit in the northern section
based on Townsville during the same period
was £5,500,000. It would seem to me that
either in the northern division we are pay-
ing freights higher than those which should
be asked of us, or that the people in the
South are not paying fares and freights eom-
mensurate with those charged in the North.
One of the great bugbears amongst sugar-
growers of North Queensland has been the
tremendous increase in freights on sugar and
sugar-cane. The Invicta mill at Giru was
probably hit the hardest in regard to freight
inereases which meant, I understand, an extra
expenditure of about £40,000 on the sugar-
cane transported from the Ingham Line to
Invieta mill. The freight was equal to ome-
third of the value of the sugar-cane trans-

ported from the Ingham Line +to that
mill. It was a tremendous imposition
not only on the directors of the mill

but on the sugar-cane growers supplying
that mill from the Ingham and Inkerman rail
lines. There is such a big difference between
the earning capacities in the Townsville and
Brisbane sections, that there should be a con-
centration of thought on the Brishane seec.
tion to ascertain the cause or causes for this
continuous substantial loss against the con-
tinuous substantial surpluses being obtained
in the northerns seetion. It must be carrying
passengers and freight to get the revenue,
and why that expenditure is so much higher
than in the North to get the same revenue
is something which calls for explanation
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The Minister has admitted the necessity
for an improvement in rail-motors. He has
instanced some on the Downs that he con-
siders outmoded, but I have not seen them.
A very fine rail-motor rums daily between
Home Hill and Towngville. The only fault
with it, if fault can be found, is its ventila-
tion. The windows ecannot be opened to
any extent, and in the hot northern climate
conditions are very unpleasant when the rail-
motor stops at a station. There are small
fang in the corners, but they are so ineffectual
that only those within a few yards of them
can feel the benefit.

The rail-motor that runs daily from Proser-
pine to Townsville is something that any
Railway Department should be heartily
ashamed of. It is a bone-shaker and has
been given all sorts of appropriate names
that will not bear repeating here. The
one from Bowen to Collinsville is worse.
Requests have been made by organisations
in those areas for the replacement of the
rail-motors, and they are fully justified. They
are very unpleasant to ride in; some of
them shake so much that they make the pas-
sengers sick. I am sure that the Commis-
sioner is fully seized of the necessity for new
rail-motors on those lines, Shortage of
money can be the only reason that has pre-
vented him from providing them.

Another cause for complaint is the state
of some railway platforms. The one at Ayr
is surfaced with bitumen, and in the hot
weather it becomes quite soft., When the iron-
tyred trolleys are loaded with cans of milk
or cases of pineapples or mangoes, they
bury themselves into the soft bitumen and
large holes are made in it. Elderly ladies
have fallen heavily from getting the heels
of their shoes caught in the holes. When
it rains those at the edge of the platform
are filled with water, and it is difficult to
alight from a carriage without stepping into
them. When the Commissioner was in Ayr
he examined the platform and asked the
Ayr Shire Council to give him a quote for
re-surfacing it with bitumen. I do mnot
know whether the work has been done as I
have not been in Ayr for a couple of
months, but even if it has there will be a
repetition of what happened previously.
Apart from the faet that passengers may-
step into the holes and fall, the department
may be liable for any injuries they sustain.

At Ayr I have seen a trolley laden with
cans of milk stuck in a hole and all the milk
has had to be unloaded to get the trolley
moving and then reloaded. Bitumen is by
no means a suitable surface for platforms
where heavily-laden trolleys with iron wheels
are used. The only suitable surface is com-
crete. Imitially it is more costly and that
is probably why it is not used, but over a
period it would work out just as cheaply.

I strongly urge that septic systems be
installed on the platforms at Bowen, Ajyr,
Home Hill and Proserpine in place of unhy-
giemic and offensive earth eclosets. which
are very often unavoidably obmoxious. All hon.
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members will agree with me that the excuse
always given is lack of finance. The Minister
says, ‘‘We cannot do it this financial year
but we will do it next financial year if funds
permit.’’ The next financial year is a
repetition of the previous finaneial year and
the earth closets remain, I hope it will
beeome the policy to instal septic systems
wherever possible if sewerage is not avail-
able. 1 know that the Commissioner is
anxious to do it but he cannot because he
is not voted enough money. With a few
economies and a little more efficiency, that
may come about.

The department pays members of its staff
for submitting suggestions for economies that
are acceptable. It is a very good idea. I
do not want payment for any suggestion
I may make to bring business to the depart-
ment or to save it money. However, just
before the last State elections I was awaiting
the arrival of my copies of the electoral rolls,
which are sent to all hon. members by the
Government Printer through one of the mem-
bers of the staff here. I had received a
letter telling me they had been sent. I
went along to the railway station to colleet
them but the officer at the booking office said
to me, ‘“I do not think they will come
through the railways, Mr. Coburn. They will
probably come through the post office.”” T
asked him, ‘‘Why?’’ He said, ‘‘They would
cost 25s. by rail but they cost only 14s. by
post.”’ Incidentally, I was told that they
had to be sent in three parcels because the
post office would mnot accept a parcel over
11 1b. in weight. That meant that the post
office had to handle them, send them to the
railway station, colleet them at the other end
and handle them again. Despite all that
extra handling the charge was 11s. less than
the railway charge. The reason is obvious.
Under the post office system the charges are
the same irrespective of distance. If they
had gone to Nambour or Cairns the postage
would still have been only 14s,

An Opposition Member: How were
they addressed, care of the railway station?

Mr, COBURN: They were sent by post.

Mr. Gair: Did you think they were
coming by rail?

Mr. COBURN: Yes. That is how I found
out the difference between the cost of railage
and postage. I realised that we must be
losing a great deal of goods traffic to the
P.M.G’s. Department because of the more
favourable postage rates.

Mr., Walsh: What transport was used
by the post office to get them to you?

My, COBURN: The railway. If the
Railway Departinent could introduce a similar
system of uniform freights we could possibly
take a good deal of the parcels traffic from
the post office because parcels could be sent
direect by rail instead of by rail for the
post office.

[ASSEMBLY.]

Supply.

Mr. Hanlon: Does not the post office
pay the department for that?

Mr. COBURN: Yes, but nothing like
the 14s. At the present time it would
cost 25s. to send them by rail,

Last year the ex-Premier opened the great
railway bridge across the Burdekin River.
Tt was a historic moment for North Queens-
land. Everybody in the North realises the
importance of this traffie link.

Mr. Walsh: A lasting monument to
the Labour Government.

Mr. COBURN: It might be, too. The
low railway bridge is still there. It will
collect huge quantities of debris and act like
a dam. Water will back up to a dangerous
point at Lago’s Bend, an area where a con-
siderable amount of stone work has been
done. When the river breaks its banks at
this point it goes through the township of
Home Hill near the post office. If the low-
level bridge is not removed there is a fear
of a break in the river bank at Lago’s and
consequent flooding. In the past railway
employees have kept the bridge free of debris.

(Time expired.)

Hon. 6. W. W. CHALK (Lockyer—
Minister for Transport) (5.24 p.m.): There
are a few matters that I think I should
reply to at this stage. TFirstly, I thank
the hon. member for Bremer for his references
to my appointment as a Minister of the
Crown. In rveply to him let me say that
my only desire is to do my best to improve
the Railway Department generally, to see
that every raillwayman is given an oppor-
tunity to engage in a worthwhile occupation
and to see that there is sufficient work for
him at all times. The hon. member said
he believed that if I co-operated with the
unions I could be assured of their absolute
support. During the period that I have held
office my relationship with the unions has
been good. Tt is true that on many oceasions
representatives of unions have approached me
with requests which, although highly desir-
able, could not be granted at the present
time. As one hon. member mentioned pre-
viously, we can only spend the amount
allocated to us. I think it was the hon. mem-
ber for South Brisbane who interjected that
no-one could do what he might desire to do
unless the money was made available to him
by the Treasurer. I have had to tell several
union representatives, leaders of deputations
to me, that while I was in sympathy with
some of their requests it was impossible to
accede to them at present. I believe that the
average union representative who approached
me was a reasonable considerate person. I
pay them that tribute.

Mr. Hanlon: They have a sense of
responsibility.
Mr. CHALK: I believe, ags the hon.

member for Ithaca rightly interjeects, that
they realise their responsibility, to point out
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to their members sometimes that it is in
their interests to carry on under present con-
ditions, otherwise the granting of some of
their requests would have an adverse effect
on them, and others also would suffer. The
hon. member for Bremer said the average
union representative was prepared to play his
part. That is how I found them. The hon.
member for Bremer referred also to the
advance made in the establishment of the
Redbank workshops and hoped that very
shortly a section of it would be in operation.
I indicated some time ago that we hope to be
able to transfer the Stores Section to Redbank
within a few weeks. Next year other sections
will be transferred from Ipswich to Redbank.

The new workshops will contain some very
modern machinery and there will be con-
siderable improvement in general repair work.

The hon member also made reference to
the Ipswich railway station. I know that
that has been used as a politieal football over
a number of years. If my memory serves
me rightly, it was eommenced in 1914 or
1915. TFor a long time during each election
eampaign promises have been made about
the Ipswieh railway station. The subject
has been discussed at length in Ipswieh since
the return of the present Government. I
have read discussions by the Ipswich City
Council and about the formation of a body
of representatives of the Couneil in an effort
to get the new railway station to which
Ipswich is justly entitled.

T was born close to Ipswich and for the
greater part of my life that was my chief
shopping centre. I am well aware of the
urgent need for a new railway station there.
I have been on the station during rainy
weather and I have had to take shelter under
an umbrella. I know that the previous Gov-
ernment spent money to repair the leaks in
the covering of the platform. Ipswich’s claim
is just. AIl T ean promise is that next year,
when the Government are considering the
allocation of money, the elaim of several
centres for new railway stations will be con-
sidered. = Rockhampton is in a similar
position,

The hon. member for Bremer referred to
electrification. We are proceeding with the
plan of the previous Government on quad-
ruplication in the knowledge that is the
basis of future electrification.

Mr. Walsh: Hon. members on your side
of the Chamber criticised it when they were
in Opposition,

Mr. CHALK: I do not think they were
eritical of quadruplication.

Mr, Walsh: They were.

Mr. CHALX: They were to some extent
critical of the previous Government’s policy
on what was termed electrification. The hon.
member knows as well as I do of the reports
or electrification tabled by the previous
Minister for Transport.
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Mr. Walsh: How would you get electri-
fieation without quadruplication?

Mr. CHALK: Government members
were perhaps critical to some extent of the
previous Government’s claim that they were
proceeding with what was termed electrifica-
tion. Government members realise that quad-
ruplication is the basis for eleetrifieation.
It will relieve traffic congestion and speed
up the delivery of goods from the North and
West. I do not think it is correet to say
that the present Government were opposed to
electrification.

I shall deal with some of the other points
raised by the hon. member for Bremer. 1
cannot say that I will approve a new station
at Ipswich in the next financial year. Until
I know the requirements of the department
and the appropriation for it I am not in a
position to make rash promises. The hon.
member also referred to conditions at the
workshop and said he hoped that the rela-
tionship between himself and myself as pri-
vate members would continue now that I
have the responsibility of Minister for Trans-
port. I believe that relationship will con-
tinue. I have always recognised the hon.
member as being a moderate man prepared
to advance his views and have it considered
whether they could be carried out. He said
that we should do something about eool
drinking water at the Ipswich workshops. I
will have a look into that. I would point
out to him that electric boilers and water-
softeners were installed for the workmen
and that is an indication of the desire of the
Government at least to see that reasonable
conditions exist. I will consider his sugges-
tion, and if it is practicable I will extend to
the workmen there the same facilities as we
expeet private employers to provide for their
employees.

The hon. member referred to the poor
condition of the Bundamba railway station.
It is true that it is in a dilapidated state
and needs painting, but he should know that
it is proposed to build a new station there.
Because of that there has been an easing
off, if I can put it that way, of expenditure
on the station. Whether we can proceed
with the building of the new station imme-
diately is something I shall have to con-
sider. If it is as dilapidated as the hon.
member says we might be able to improve
its appearance.

Mr, Gair: When does the new railway
station at Laidley start?

Mr. CHALK: The hon. member for
South Brisbane got in ahead of me. I asked
the former Minister for a mnew station at
Laidley on several occasions and all I got
was promises. Now that I am Minister the
Laidley people are already on my back.

Mr. Gair: I reckon it will have first-
class priority.

¢ Mr. (HALK: The hon. member for
Bremer mentioned the relationship between
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the department and the trade unions. My
experience is that they have been reasonably
good and I hope they will eontinue.

I thank the hon. member for Roma for
his reference to me. All I am endeavouring
to do is carry out the policy of the Govern-
ment, which I think will bring quite amn
improvement in econditions generally. One
of his main points was the bruising of eattle
in K-wagons. A member of the Opposition
interjected while he was speaking, and I
believe there was something in the interjec-
tion. There are records in the Railway
Department of experiments with a sliding
door system inside K-wagons. The tests
showed that it would not eliminate bruising.
Experiments have also been earried out in
coating the sides of K-wagons with rubber
in the hope that that would eliminate bruis-
ing, but with the number of animals in the
wagon and the continual jolting, bruising
still took place.

Mr, A, J. Smith: It is worse in road
transport,

Mr. CHALK: I have had no reports on
road transport. Although the Railway
Department has been endeavouring for years
to solve the problem, not very much has
been achieved.  From the point of view
of both the grazier and the consumer, every-
thing possible should he dome to avoid
bruising,

The Leader of the Opposition raised
several matters, TUnfortunately he had to
leave the Chamber for a few moments during
the latter part of my earlier remarks so that
he did not hear some of the points that I
made. I do not disagree with his statement
that very few changes in policy have taken
place sinee we became the Government. It is
not the desire of any Minister, immediately
he takes charge of a department, to attempt
to change existing arrangements. Any new
company dirsctor or office bearer has to
acquaint himself with the operations of the
concern with which he is entrusted before he
makes changes. However, each minister went
into his office believing' that there was a job
of work to be domne, with full confidence in
the administrative staff to carry out Govern-
ment policy. Of course, the time will even-
tually come when we can say what changes
are to be made and how they are to be made.
So far, however, we are prepared to follow
existing poliey, making minor alterations here
and there.

Mr. Hanion: You suggested that a
commission of three should administer the

railways.

Mr. CHALK: I shall deal with that
later. On the whole, there is now a better
feeling between the railway employees and
the Government, and between the Railway
Department and its elients, than there was
before we took over.

Mr. Thackeray: You are kidding your-
zelf,
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I will answer the hon.
We will learn

Mr. CHALK:
member in a few moments.
who is doing the kidding.

Mr. Walsh: What would be the reason
for that?

Mr. CHALK: I think there are two
reasons. The first is that railway men for a
long time believed they were being ruled by
a Government that was sympathetic to them,
but Labour men themselves have openly
expressed dissatisfaction with many of the
actions of the previous Government. They
showed that by the votes they cast at the last
election. Admittedly there was a split in the
Party, but that dissatisfaction was evident
from the votes in many centres, especially
where railwaymen were employed.

Mr. Hanlon:
were railwaymen voting?
for you to know that.

Mr. CHALXK: It is impossible to know
how railway men vote; I quite agree.

Mr. Hanlon: Unless you have been
looking at the ballot papers.

Mr., CHALK: I ask the hon. member
not to tempt me to answer that question or
I might buy into it. However there is clear
evidence outside that the average railway man
is quite pleased and satisfied with some of
the things that the new Government have done
since they took over. There is a better feel-
ing among them than in'the past, and there is
a better feeling among clients, too. I can
prove that by correspondence that has come
my way, not one letter but several from
various people who have had dealings with
the department on a large seale.

Mr. Hanlon: They are only stooging to
you.

Mr. CHALK: That is the hon. member’s
opinion, but I challenge him to prove me to
be wrong and to prove that harmony does
not exist between the Railway Department,
its officers and the staff.

Mr. Hanlon: I am not saying that, but
I say it existed before.

Mr. Walsh: They tell me even Jack
Egerton is on your side.

How do you know they
It is impossible

Mr. CHALX: I do not claim that he is
on my side but I know where he stands with
the hon. member for Bundaberg.

The Leader of the Opposition said we must
get money outside or from the Commonwealth
to develop the railways. I agree. It has
been proved over the years that it is almost
impossible to extend railway lines or build
the missing links unless outside money is
available. We already have gigns of help
from the Commonwealth Government. We
have had considerable support from them on
other projects. While the improvement of the
Mt, Isa line and the development of North
Queensland were dealt with by the previous
Government, we believe that our being in
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charge of the affairs of the State and the
development we are helping to bring about
will induce, not the Commonwealth Govern-
ment, but the World Bank to view favour-
ably the proposals that have been laid down
for the North. I hope that very shortly the
report that has been promised will be made
available to us and I believe it may stagger
some of our erities who have said that we are
not in a position to develop North Queens-
land. Indeed the report might help to over-
come many of our problems relating
mainly to employment in railway workshops
and the curtailment of work in private under-
takings. I refer now to the hon. member for
Maryborough and what happened at Walkers
Limited, Maryborough, and the Bundaberg
area generally.

. Mr. Walsh: At least you get a good
job done there,

Mr. CHALK: I am not denying that you
get a good job done there. Beeause of
happenings in the Townsville area we hope
to be able to rectify some of the things that
probably did not appeal to private under-
takings in various parts of the State.

The Leader of the Opposition referred to
the lag in repairs to engimes. I have not
said that we have overcome the lag, but the
more diesels we have in operation the less
demand there will be for steam locomotives.
It was the policy of the previous Govern-
ment to spend anything from £12,000 to
£20,000 a year to make 60- and 70-year-old
locomotives serviceable for perhaps only two
years, but I believe that we should dispose
of some of the very old locomotives and
repair only those not so urgently in need
of repairs. The turn-around is much quicker.
While we have not any greater engine
strength on the rails to-day the locomotives
in use are much more serviceable.

Mr. Davies: What would you say was
the main reason for the lag in repairs?

Mr. CHALK: I have not gone into the
matter fully; therefore I do not profess to
be able to give the hon, member a complete
answer.

Mr, Davies: Last year you said it was
the slow repair rate.

Mr. CHALK: I believe that the repair
rate is still slow. I do not deny anything
I said last year. That brings me to the
point that the Leader of the Opposition tried
to make. He said that when the depart-
mental estimates were before the Committee
last year I was critical firstly of the Com-
missioner’s report and secondly of some of
the actions of the Commissioner. I do not
retract those criticisms. In my opening
remarks today I said that since I beeame
Minister for Transport the Commissioner has
carried out his duties in accordance with my
wishes and in accordance with Government
poliey. If it was the policy of the previous
Government that the Commissioner should
do certain things, it is not for me to quibble
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about it now. I quibbled about it previously.
What I am concerned about now is the
manner in which the administrative officers
carry out my requirements.

Mr. Wood: You are quite satisfied with
the way in which the Commissioner is
performing his duty?

Mr. CHALX: I am quite satisfied that
the Commissioner is earrying out the duties
that I have requested of him. That is the
point that the Leader of the Opposition
tried to get me to clear up. What the hon.
member for Tablelands has to say is a
matter for himself. We as a party did not,
T hope, in any way try to restrict the hon.
member from expressing his own view. I
make that eclear to this Chamber—that the
views the hon. member expressed were his
own, according to his beliefs, If the Leader
of the Opposition looks up the press report
of an interview with me after the hon. mem-
ber for Tablelands made his statement he
will see what I said. The press rang me
and asked me was it my opinion. I said
that as far as I was concerned I had confi-
dence in the Commissioner because he had
carried out the duties I had asked him to do.
I do not retract that. That is my view as
Minister at the present time.

Mr. Weood: Has he always done so?

Mr. CHALK: I am not going to take it
anv further. I would not know what instrue-
tions were given to him by previous Govern-
ments. I do want to say this—and this
matter was touched on by the hon. member
for Roma—that sinece I have occupied the
office of Minister for Transport I have
formed the eonclusion that the Commissioner
was prepared to settle the last shearers’
strike but he was not backed by ecertain
members of the Government. That is the
point. T am prepared to make that perfectly
clear.

Mr, Aikens: How was he going to settle
it?

Mr. CHALK: He was prepared to carry
cut his duties as Railway Commissioner.

Mr. Sparkes: And to carry the wool.

Mr. CHALK: He was prepared to do
that. What the implications would be or the
outecome of carrying it out would be another
matter. The point is that he was prepared
to fulfil his obligation but the Government
of the day apparently were not prepared to
allow him to do so. As long as I am
Minister for Transport, I hope I shall not
have to interfere in the same way to prevent
an officer of the Railway Department from
carrying out his duties as a common earrier.

Mr. Aikens: He only had to suspend
one man and the whole railway serviee would

have been out.

Mr. CHALK: I heard the hon. member
make that statement several times during the
shearers’ strike, but whether it is right or
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not has yet to be proved. I believe that if
a publie servant knows he has the backing
of his Government, he will carry out his
responsibilities and his duties. And it is up
to the Government to back him on every
oceasion,

Mr. Alkens: Whether he is right or

wrong?

Mr, CHALK: One person got into
trouble for saying ‘‘wisely or unwisely,
rightly or wrongly.”” The hon. member

should not come into it too.

I have replied to all the major points raised
by the Leader of the Opposition.

I shall now deal with one or two matters
mentioned by the hon. member for Mulgrave.
I thank him for his contribution and his
expression of appreciation of the arrange-
ments made by the Railway Department to
transport milk from Caboolture to Cairns
during the recent dry spell.

Mr. Lloyd: It is a pity more Govern-
ment members did not speak. You eould
thank them, too.

Mr. CHALK: More Government members
will speak. Do not worry about that.

Representations were made by the hon. mem-
ber for Mulgrave, who pointed out the serious-
ness of the position in the North. All parties
co-operated, and through the energetic efforts
of the hon. member for Mulgrave milk was
delivered to the North. The action was greatly
appreciated. In ‘‘News Review’’, a radio
programme covering activities in the State,
one night last week the arrival of the milk
train in North Queensland was broadeast.
The event was given publicity throughout
Australia as service greatly appreciated by
the people, That publicity gave the depart-
ment a boost.

Most® of the points raised by the homn.
member for Mulgrave were of a constructive
nature, and they will be given very careful
consideration.

He said that a bedding faetory in North
Queensland was hampered because the freight
rate from Brishane to Townsville and Cairns
was less than the freight rate from those
places to Brisbane. That probably is so. A
port rate exists to enable the railways to com-
pete with shipping. It is not new; it has been
1n operation for many years.

If the homn. member will submit full details
of the case, I shall consider it. Speeial con-
cession rates are given to encourage industry.

He also spoke of school students who
travelled during their holidays. If his ecom-
plaint is correet, that 23 boys and one young
girl had to travel between Cairns and Towns-
ville in a earriage that he deseribed as a dog-
box attached to a Sunshine train in which
seating accommodation was available, some-
one should be asked for an explanation.
The hon. member for Mulgrave should
acquaint me fully with the date of th
happening, :
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Mr. Jesson: They are “crooked” on you.

Mr, CHALK: What the hon. member for
Hinchinbrook overlooks is that hon. members
on this side have the right to express them-
selves and the wishes of their constituents.
The hon. member for Mulgrave is doing the
right thing in bringing it up in the Chamber
s0 as to prevent a recurrence of it.

It is correet that because of the number
of students who travel at vacation time it
is not possible to give them eoncession rates
on the Sunshine train because most people
are endeavouring to take their holidays at
that time. If we were to crowd the train
with students there would be a considerable
outery from the public generally. However,
I assure the hon. member that in future, if
accommodation is available on the Sunshine
train, between Cairns and Townsville, I shall
consider making it available to the students.
The second division is a first-class sleeping
train and that normally follows the Sunshine
train from Townsville to Brisbane. Similar
circumstances apply in the west, but every
effort will be made to prevent a reecurrence
at the next vacation period.

The hon. member also said that the rail-
ways should help industry, that they should
encourage trade. I agree with him; that is
our poliey.

He spoke of the raising of plat-
forms at a mnumber of stations in his
electorate. I am aware of the conditions.

We should endeavour to do it but there is
no good in my painting a rosy pieture,
saying that we are going to do the work
immediately when I know it is mnot possible
just now. The ecost of lifting of some of
the platforms would be in the vieinity of
£6,000 to £10,000.

Mr. Coburn: You would have to lift the
buildings too.

Mr. CHALK: The hon. member is correct.
I realise the difficulties of the travelling
public and I also realise the difficulties of
the department because of the cost involved.

Mr. Donald: They do not have them in
America.

Mr, CHALX: I do not know the position
in America. We will do all we can to
overcome it. It might be possible to have
some type of collapsible platform or movable
platform to help people down from the
train. We are aware of the difficulty and
we will try to overcome it.

The hon. member for Mundingburra is
not in the Chamber, but I shall reply to
some of the points he raised. Firstly, he
sald he hoped that the Government would
give the Commissioner power to run the rail-
ways in the same way as a private enterprise
would. It is fortunate for him that the
Commissioner did not have that power when
he was employed by the department. If
he had, I am certain the hon. member would
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not now be able to boast of the things he
did during that time. The Government want
to run the railways in a mnormal business
way. The Commissioner’s duties will enable
him to do that, and I want him to carry
them out without political interference. If
the railway employees and the general public
have that assurance, that is the first step
towards running the railways in a business-
like manner.

The hon. member made reference also to
the desire of the railway unions to eollaborate
with the Commissioner and me. I accept his
assurance on that. However, as I said earlier,
negotiations between the department and the
unions eannot be on the basis of one-way
traffic. There must be a eertain amount of
give and take, and if the unions are prepared
to accept some responsibility in pointing out
to the men how the Government are placed,
I am prepared to place before Cabinet any
suggestions advanced by them that I think
are in the interests of the employees
generally.

. er. Lloyd: The unions can be very help-
ul.

Mr, CHALK: That is so.

Mr. Gair: You will find them
reasonable than we did.
under a Tory Government.

more
They usually are

Mr. CHALK: I do not know what associ-
ation the previous Government had with
union officials, I have had dealings with
Mr. Irwin, Mr., Nolan and Mr. Edmonds,
and their approaches to me were courteous
and reasonable,

The hon. member for Mundingburra also
spoke of political juggling in the granting
of preferential freight rates to the detri-
ment of North Queensland. I should hate
to think that his charge could be substan-
tiated. Concessional rates have been granted
to enable some business undertakings to
market their products in North Queensland,
but surely a business that is located in South
Queensland is entitled to try to dispose of
its produets in North Queensland.

Mr. Lloyd: A few weeks ago it was
found that products such as pork sausages
were being railed from Brisbane to Towns-
ville at concessional rates.

Mr. CHALK: T do not know what type
of business the hon. member for Munding-
burra was referring to, but he made the
charge that there had been political juggling
to enable certain industries in South Queens-
land to sell their commodities in North
Queensland. If the commodities are produced
in  Southern  Queensland, we  should
encourage the expansion of business bui if,
on the other hand, there is a market justify-
ing the establishment of an industry in
North Queensland, the Government have some
obligation to help that industry to compete
with Southern Queensland. 1
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North

Mr. Davies: You do assist the
on the return trip.

Mr. CHALK: We do to some extent. If
the charges made by the hon. member for
Mundingburra are correct

Mr. Aikens: They are.

Mr. CHALX: The hon. member is not
always correct.

Mr. Gair: Are the concessions any
greater now than they were before 3 August?

Mr. CHALX: No, they are not; they are
the same.

I am big enough to believe that the pre-
vious Government would not knowingly have
acted to the detriment of an industry in
North Queensland.

Mr. Aikens: Why don’t you ask the hon.
member for Mirani?

Mr. CHALK: The hon. member for Mun-
dingburra may shout as much as he likes.
Let him name the industry or industries and
I assure him we will examine the matter.

Let us go a little further with preferential
freights.

The CHAIRMAN: Order! Thereisfar too
much conversation on my right. The Minister
is not being given a fair hearing and ¥ ask
hon. members to give him more attention.

Mr. CHALX: The port rates, as we Know
them, were established in North Queensland
not to hinder any industry, but to enable the
railways to compete against shipping. 1In
other words, the Government of the dav were
prepared to do what they could to protect
the railways and provide work for their
employees, of whom the hon. member for
Mundingburra was one at one time.

Mr. Aikens: A
employee.

Mr. CHALK: I know at least his name
appeared on the payroll of the department.

most outstanding

The concessions were given as a protection
against shipping competition and they are
being continued for that purpose.

The hon. member’s only other contribution
to the debate was what he deseribed as
unattended staff statioms. He said that often
firemen had to leave their trains and six or
seven minutes were lost in changing the staff.
I do not deny that there are unattended staff
stations in some areas, but, taking the num-
ber of trains, using his time factor of six
or seven minutes as the multiple and study-
ing the general economics of the whole mat-
ter, it would cost the department muech more
to staff those stations than to carry om as
at present. So the system is being continued.

The hon. member complained that eertain
railway employees were not being supplied
with raincoats.

Opposition Members: That was the hon.
member for Keppel.
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Mr. CHALX: I will deal with that com-

plaint when I reply to the hon. member for
Keppel.

The hon. member for Mundingburra said
that there was considerable discontent
amongst railway employees over long-service
leave.

Mr. Aikens: So there is.

Mr. CHALX: I do not deny that there is
a feeling amongst railway men that some-
thing should be done about long-service leave.
I have already received a deputation from
the C.R.U. on the matter. I had the records
turned up of approaches to the previous
Minister on the matter. T told the deputa-
tion that from what I could see in the
records, from the comments by the Commis-
sioner, he thought that a ecase had been
made out. He submitted his report to the
Minister, the ex-member for Toowoomba, but
unfortunately for railway employees the sub-
missions made by the Commissioner never
went beyond the ex-member for Toowoomba.
I do not know the reasons but apparently
the Commissioner’s submissions never went to
Cabinet.

Mr. Walsh: It is easy to blame Cabinet.

Mr. Lloyd: It is so easy to make state-
ments.

Mr. CHALK: I am not going to enter
into the political differences of the previous
Cabinet.

Hr. Hanlon: When was that?

Mr., CHALK: In February this year. If
my memory serves me correctly it was
either on 2 or 12 February.

Mr, Hanlom: It was probably Mr.
Moores’s job to take it to Cabinet.

Mr. CHALX: As I said before, I have
no desire to enter into the political argu-
ment that could occur. All I am trying to
do tonight as I have endeavoured to do all
day, is to be perfectly fair and state the
facts as I found them when I took over my
portfolio. T.et me tell the hon. member for
Mundingburra what I told the deputation: I
sm prepared to have a close look at the
suggestion together with the submissions of
the Commissioner. My views on the matter
will be conveyed to the union in due course.
The hon. member for Keppel, as far as I
krew, was a railway employee, and there-
fore h» should have some idea of the opera-
tions of the Railway Department. He would
be well advised to be certain of his faets
before he comes into this Chamber to make
charges against the present administration in
relation to the railways. The hon. member
said he had presented a factual ease to this
Chamber. During an earlier speech on the
Finaneial Statement he made a promise that if
I achieved certain things in the Railway
Department that he would see that I received
a knighthood. Apparently the hon. member
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is out of step with his own party because
I understand it does not approve of honours.
I shall prove also that the hon. member is
out of step in his assertions with the Railway
Department at Rockhampton. I shall also
prove that he is out of step with the out-
look of a large number of the eclectors of
Keppel portion of which embraces an agri-
cultural area. He had the audacity this after-
noon to say that he was completely opposed
to the Government’s proposal that the pri-
mary producer be given the right to ecart
his own goods in his own vehicle.

Mr. Thackeray: Yes, and I still believe
in it, too.

Mr. CHALK: We have confirmation by
the hon. member.

Mr. Thackeray: It will mean retrench-
ment in the Railway department. You are
not game to bring it in.

Mr. CHALK: We will bring it in. Do
not let that worry the hon. member. e is
completely out of step with a large number
of his constituents.

Let us look at some of the charges that the
hon. member directed against the Commis-
sioner and myself in relation to booking
control clerks at Rockhampton off duty
between the hours of 12 noon and 6 p.m.
on Sundays. I have a copy of the hon.
member’s speeeh. He left the impression
that the delays to a number of trains eited
by him were due to the booking off of eontrol
clerks.

Mr. Thackeray: That is quite right.

My. CHALX: The hon. member confirms
it. Let us analyse his statement. At least
Smith the Spy was always given credit for
providing me with correct information but he
has misled the hon. member.

Mr. Thackeray: You will not find an
instance in which I was wrong.

Mr. CHALK: I am sorry that the hon.
member did not take the precaution to check
the aceuracy of information apparently sup-
plied to him before he made his charges.
Thirteen trains were mentioned by the hom.
member for Keppel as being delayed because
of the booking off of control clerks. Does
the hon. member deny that charge?

Mr. Thackeray: The delays would have
been obviated if control elerks had not been
booked off.

Mr. CHALK: Five of the instances
quoted by the hon. member oceurred while
the control clerks were on duty. Four
instanees were due to the failure of the
station staff or the officer on duty in the
trains room at Rockhampton to do what was
required of them. Three of the instances
were due solely to the late running of the
train, crossings having been arranged in cor-
reet sequence. The late running of another
train was aggravated by the absence of the
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staff from the station at Rosella. I point out
to the hon. member that the arrangements
were made because of the curtailment of Sun-
day trains. However, during the period that
control clerks are booked off there is an
officer on duty in the trains section at Rock-
hampton to deal with any matters eonnected
with transport, in addition to attending to
the telephone, both public and departmental,
and in emergency, the train control line,

Those are the faets. The hon. member is
completely off the rails in his charge.

Further, on his visit of inspection recently
I am given to understand that the Com-
missioner interviewed a deputation at Rock-
hampton. He discussed with the officers their
responsibilities under the present arrange-
ment. My information is that the officers
realise fully what is required of them and
are satisfied.

The hon. member fried to stir up strife
among railwaymen by making a charge that
is not factual. He is a new member but he
has a responsibility to his constituents, includ-
ing the railwaymen, to place facts before the
Committee,

Mr. Thackeray: That is one thing you
never gave Duggan,

The CHAIRMAN: Order! I inform the
hon. member for Keppel that he has five
minutes in which he can speak on this debate.
In the meantime, I ask him to restrain him-
self and to discontinue interjecting.

Mr. CHALK: He said that the Govern-
ment had promised during the eleection cam-
paign to endeavour to provide bondwood huts
instead of tents. That is so, and the Govern-
ment will try to carry out that promise. The
hon. member hopes that that promise will not
be carried out. That is typical of hig atti-
tude sinece he entered Parliament—of holding
the Government up to ridicule purely for
political purposes. He gave a lot of infor-
mation about trains such as 54 Up and 23
Down. He attempted to dazzle hon. members
with science by referring to trains by the
numbers in which they are known in the
department. I did not try to follow him. I
shall read the ¢‘Hansard’’ proof of his
speech.

Mr. Walsh: He will never be a Herbert
Yeates.

Mr, CHALK: The late Herbert Yeates
made some very valuable contributions in thig
Chamber.

Mr. Hanlon: The Rockhampton and
Winton eomplaint is genuine. I heard it while
I was out there.

Mr. CHALKX: The hon. member for
Ithaca heard many things while he was at
Winton, but he did not bring baek any fish.
The things he heard were not of assistance.
Let him not bring up the Winton business.
From a railway point of view I am prepared
to listen to any submission he makes, but
he wants to get his facts right, otherwise he
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will be in the same difficulty as he was in at

Yeppoon when he made reference to hotels.
He does not want me to repeat that.

The CHAIRMAN: Order!

Mr. CHALK: There is no allocation in
the vote for Parkhurst. It is something
over which we as a Government have no con-
trol. We said in our policy speech that we
believed in decentralisation of railway work-
shop activities, We are very sincere. Next
year we are prepared to have a look at the
position at Parkhurst. I know that there has
been a valuable area of land acquired by
my predecessors and that there were some
plans. The previous Government were not
able to provide the necessary funds and we
as a Government do not claim to be super-
men in being able to provide them also.

Mr. Aikens: They found money for
Brisbane.

Mr. CHALK: The hon. member for Mun-
dingburra interjects and I cannot allow his
interjection to go without reply. What is
the hon. member advoeating now? Is he
advocating that we dismiss men?

Mr. Aikens: No.
Mr. CHALX: Then what does he want?

Mr. Aikens: Build a new workshop at
Stuart; get on with vour election promises
of decentralising the railway system. Do
not back and fll

Mr., CHALK: The hon. member has been
backing and filling for years. The point is
that the work was started by the previous
Government and there are men employed on
these jobs. Does the hon. member want us
to rip up the homes of these people, imme-
diately transfer all activities and leave in
desolation what work has been done there?
That is what he is advocating.

Mr. Aikens: You did it at Mt. Mulligan.

Mr. CHALX: Because we were over-
coming a loss and the Minister for Mines is
doing the right thing. We are proceeding
with our policy of keeping men in employ-
ment and carrying on that work and it is in
the best interests of the State. The hon.
member should be the last one to make a lot
of noise at the moment in regard to North
Queensland. He was continually referring
in his election speeches to what is regarded
as Duggan’s monument, a building started
some three years ago in North Queensland.
Iaving heard the hon. member on the stump
and knowing that there was some justifica-
tion in the argument he advanced one of the
first things I did was to find out what
Duggan’s monument was. I found ‘Fhat it
was a steel structure which was serving no
useful purpose in its present position. Tt
could be occupied if we continued promptly
to complete the building.

Mr. Walsh: What was it, a gallows?
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Mr. CHALK: No. The hon. member
knows that the building is now proceeding.

Mr. Aikens: One feather in your cap.

Mr. CHALXK: At least I have one feather.
We are proceeding with the improvement and
given the time and opportunity we will do
quite a lot to assist North Queensland. The
promised developments will be carried out
when we have the funds.

Mr. LOW (Cooroora) (7.55 p.m.): At
the outset, I wish to compliment the Minister
on the very energetic approach that he is
making towards solving the problems asso-
ciated with the Railway Department. His
portfolio is one of the most important in
the Cabinet, and we are fortunate to have
a young and virile man holding it. He has
tackled the problems confronting him with
sincerity of purpose, and although he has
been in office for only a short time he gave
us today a very eomprehensive report of the
department’s aectivities.

Now that we have a new Minister in charge
of the Railway Department, I hope that the
railways will be made to pay their way.
They can be, if properly administered. But
drastic changes will have to be made. The
railways cannot continue to be bolstered by
Consolidated Revenue. From bitter
experience, I know that that means fewer
hospitals, fewer schools, fewer roads and
other essential services.

Mr. Aikens: Do you think that all freight
coneessions should be abolished?

Mr. LOW: I shall deal later with the
noisy interrupter from Mundingburra.

I feel certain that the drift in railway
finaneces will be arrested. The Minister has
told us that in the first four months of this
financial year the department’s finances have
improved considerably.

During the Address-in-Reply debate I said
that our chief aim should be to win back
business for the railways. And I say it
again.  Despite dieselisation and other
improvements in the service, the business side
of the department has Dbeen seriously neg-
lected. If we could win more business for the
railways, they would show a handsome return.

Mr. Aikens: Not long ago you advocated
the eclosing of the railways and the giving
of all traffic to road tramsport.

Mr. LOW: That is not true.

The Railway Department should return
to the old slogan, ‘‘Service with a Smile.”’
The old-timers in the department were
sincere in their efforts to win business for
the railways. Unfortunately, that is not
the case with the young men who are in the
department today.

Mr. Davies: Do you suggest that the
railway worker is not sincere in his approach
to his job?
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Mr. LOW: Very definitely many of them
do not realise their responsibilities to the
department and what winning more business
can mean to their own future.

In the past I have noted with regret that
the Minister for Traunsport has always
travelled throughout the State by limousine.
I urge the new Minister to use the railways.
I hope he will find time to travel by train
to every important fown and workshop in
Queensland to see the conditions for himself
and how they affect John Citizen.

‘With the amount of passenger and freight
traffic the railways arc handling at prescat,
they are over-staffed.

Mr. Davies: You say some should be

sacked ?

Mr. LOW: I am not sack-happy like the
Opposition. Before the last election they
were sack-happy. They sacked everybody—
railway men, Forestry workers, Main Roads
men. They even sacked themselves, I do
not suggest sacking anybody, but the rail-
ways are definitely overstaffed and every-
thing possible should be done to increase the
volume of business to give full-time employ-
ment and security for all. With the Minis-
ter, I ask railway men to give of their best
to win business back for the railways, for it
will pay dividends.

Six very important sections of the depart-
ment are: administrative, traffie, locomotive,
maintenance, workshops, and railway refresh-
ment rooms.

Mr., Aikens: What about the clerical?

Mr. LOW: They come under adminis-
trative in some sections and traffie in others.

I suggest that with the introduection of
such systems as the train control system,
which has been in operation for some years,
perhaps the administrative side of the
department is top-heavy. It may be worth
while examining the retention of the Generul
Manager’s officer in Brisbane where the
office of the Commissioner for Railways is
established. Duplication can cause top-heavi-
ness. The railway control system has in
many respects replaced the administrative
side of the general manager’s offices, the
distriet superintendents’ and so on, and I
make this suggestion because I want to help
the Minister balance the railway budget.
Nobody will give the Minister more loyalty
than I. I ghall pass on all my experience in
an effort to assist him in every possible man-
ner to make this public utility pay its way
and give service to the people.

We should introduce more co-ordinated
rail-road services throughout the State. Door-
to-door express delivery would effectively
meet the competition of road transport. A
co-ordinated rail-road service with door-to-
door delivery would assist the department to
gain a eonsiderable amount of good business
to which it is entitled. My main ambition
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is to see the railways put on a sound finan-
cial footing so that they will not be a drain
on Consolidated Revenue year after year.

I suggest that the Minister should stream-
line the transfer and promotion system,
which at the present time is far too slow and
expensive. Too much money is being spent
on the transfer of railway employees from
one locality to another; jobs take too long to
fill.  Relieving and other expenses must
amount to a very tidy sum.

Mr. Power: Do not these transfers come
about as a result of an award condition?

Mr. LOW: Not necessarily. It can be
safely said that it takes about three or four
months to fill a vaeancy even if it is only
for a fettler. All the time relieving expenses
have to be paid.

Concessions and special freight rates

should be reviewed annually.

Mr. Aikens: Why do you not be honest
and say they should be abolished? That is
what you are advocating.

Mr. LOW: It is nothing of the sort.
Special concessions and special freight rates
are granted for a special purpose. In 12
months circumstances could alter consider-
ably. Instead of continuing them year after
year, special concessions and speecial freight
rates should be reviewed annually when new
circumstances could be taken into account.

I urge the issue of return tickets at con-
cession rates in country areas. For many
years the Country Party has asked that return
tickets at concession rates be issued on the
Queensland railways. The previous Govern-
ment approved of the issue of return tickets
but on the ordinary single fare basis. We
know of the concessions granted to people in
Brisbane and other cities throughout the
State, but I ask that return tickets at con-
cession rates be granted in the country to put
country people on the same footing as city
dwellers.

Passenger services should be speeded up.
The North coast service is the same as it
was 50 years ago, indeed not a veryv great
compliment to a Government that were in
office for 25 years. The numbering of trains
has been changed from time to time, but
that is the only noticeable difference.

I am very pleased to learn that the
Minister is contemplating the building of
new carriages. Many of the carriages are in
a dilapidated and dirty condition. There is
no excuse for that.

Mr. Davies: Which carriages?

Mr. LOW: 1 have observed dirty and
neglected carriages on many mail trains
throughout the State, If we are to
give a good service we must keep our
carriages in the best possible condition. T
am pleased that the Minister is arranging for
the supply of mew carriages and rail motor
units. I was interested in the Minister’s
statement that mnew rail motor units were
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required in various parts of the State. I
wish to refer to the rattle trap—and I make
no apology for giving it that name—that
runs between Yandina and Gympie. The
doors are tied up with rope, the windows are
falling out, and it has no brakes. It should
be replaced at the earliest possible date. I
also wish to draw the Minister’s attention to
a bad habit on the North Coast. At various
stations the passenger train pulls up with the
van opposite the station for the convenience
of the station staff to unload parcels and
other freight. The carriages are past the
platform and people have to get out the
best way they ean. That is not providing
good service to the public.

I give the Minister credit for making
special arrangments for funds to keep the
men engaged on suburban electrification work
in employment. I have observed these men
working on the North Coast and on the
Ipswich line and on the South side, and I
warn the Minister that if there is not more
supervision of their work the cost will be
considerably above the estimate. The Minister
has seen fit to provide funds to keep these
men in employment, but I feel certain that
they are mnot getting the supervision that
they should and it is painful to wateh
some of them at work.

Mr.
loafing ?

Davies: Are they deliberately

Mr. LOW: They are badly supervised.
If you do not give these men supervision
you will not get the best out of them.

Mr. Davies: You mean as soon as your
back is turned they loaf.

Mr. LOW: I am saying, in view of the
tremendous trouble to find momey to keep
them in employment I would like to see
them more eclosely supervised, to see that
we get value for our money,

I think it would be better if we let some
of our painting and carpentering jobs
throughout the State on contract. In country
areas much time is taken up in travelling
and it would be a saving if some of these
jobs were let out on contract to local car-
penters and painters and they would get the
jobs done mueh quicker and certainly much
cheaper. 1 am giving my personal views,
whether they upset the Opposition or not, and
I do not apologise for them.

I also suggest that consideration be given
to handing over the running of the railway
refreshment rooms to private enterprise. In
that way the department would not have to
pay a considerable amount of overtime, and
the service would be cheaper and appreciated
by train passengers and others.

In 1957-1958 the Railway Department will
pay to the Commonwealth £652,000 in payroll
tax. I strongly objeect to that.

Mr. Aikens:
Fadden?

Why not tell that to
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Mr. LOW: It is an imposition. Payroll
tax should not be levied on this public utility.
I hope the Minister will make his usual force-
ful representation to the Commonwealth
Government to have the department exempted
from this tax. It would go a long way
towards balancing finances,

Mr. Aikens: Why do you not resign from
the Country Party as a protest against it?

_Mr. LOW: I believe in working from
within and not from without.

I disagree with the policy of the previous
Government of making road transport fees
the same as railway freight charges.

The CHAIRMAN: The hon. member can-
not discuss road transport under this vote.

Mr. Davies: Do you agree with the
extension to 75 miles?

Mr. LOW: Of course I do.

Mr. Hanlon: When is that going to be
introduced?

Mr. LOW:
Cabinet.

Mr. Aikens: Does not your Party run
the show? Does Cabinet run it for you?

Mr. LOW: Government members have
confidence in Cabinet, which is more than can
be said of the Opposition members when they
formed the Government,

In conclusion I wish to say that the
Government will make an all-out effort
to ensure that the Railway Department plays
an important part in the transport field. I
am sure the Minister will succeed in over-
coming the various problems, although the
Opposition hopes that he will fail. Better
service will mean better support and patron-
age by the public, which will be of great
benefit to the State.

Mr. GRAHAM (Mackay) (8.19 pm.): I
am tempted to say that it is fortunate for
the people of Queensland, particularly
railway-men, that the hon. member for
Cooroora was mnot chosen as Minister for
Transport. It will be a bad day for railway-
men if he is ever given that portfolio.
Bad and all as the present Minister might
be I find it hard to accept his change of
front, more particularly when we find him
reflecting in the glory of the work of the
previous Minister. The present Government
have only been in office for four months but
the Minister for Transport seems to be claim-
ing all the eredit for what was done in the
department over the past 12 months., He is
basking in the reflected glory of the work
done by John Duggan.

The report presented by the Commissioner
for Railways indicates the working of the
department for 12 months and despite what
may be said about the department, it is a
good report as it shows without ambiguity
what the previous Minister and his Govern-
ment did. It is ridiculous to say that the
Railway Department is inefficient, that the

That will he decided by
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Commissioner is an inefficient administrator.
With members of my party I take the hon.
member for Tablelands to task for his attack
on the Commissioner. It is unfair to aeccuse
a man without qualifying the accusation. If
the hon. member for Tablelands thinks that
the Commissioner should be dismissed from
office because of some personal animosity he
bears against him, or that he should be
displaced because of his inefficiency he
should be man enough to state his case.

Mr. Gilmores Did you hear what T said?

Mr. GRAHAM: I heard every word the
hon. member said. The report to which I
have referred is indieative of the efficiency
of the department. The policy laid down
prior to the advent of the Nicklin-Morris
Government for improvements in the depart-
ment is reflected in this report. For many
years the Labour Party endeavoured to
improve the efficiency of that department.
We have never been unmindful of the part
it has played in the development of Queens-
land, nor have we been unmindful of the
problems associated with it. Queensland is
not the only State that finds difficulty in
balanecing the railway budget. An hon. mem-
ber on my right spoke of the losses in the
other States. A comparison of the position
in the other States is made in the report.
Despite all that has been said against the
Queensland Railways, we have not done too
badly, taking into aceount the length of
line, the sparsity of population, and the con-
tribution by the railway system during the
war which was a big contributing factor to
the deterioration of engine power and rolling
stoek, All in all, the Queensland railways
have been run very efficiently over the years.
Muech could be done to bring about a better
finaneial position but who would be the
sufferers if the department was run for
profit? The people on my left who support
the Country Party. The primary industries
have received the greatest help from the
Government in freight concessioms. If the
Government want to make the railways pay,
they will have to ignore requests for redue-
tions in fares and freights by the people
who support them.

It cannot be denied that over the years
the Railway Department has made a valuable
contribution to the economy of the State.
In his annual report the Commissioner points
out that compared with the previous year,
there was an increase of 178,000 tons in the
quantity of goods carried during 1956-1957.
The earnings, at £25,000,000-0dd, were
approximately £3,000,000 more than the figure
for the previous year.

Throughout the Commissioner’s annual
report there is evidence of progress in the
department. As an ex-railway man I admit
that there is room for improvement. I would
not be so naive as to say that nothing could
be dome to improve it. As a member of
this Assembly I think I should offer some
suggestions to the Minister in the hope that
they may help him in his administration.
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Mention is made in the annual report of
the improved goods service to the North by
special deliveries in louvred freight ecars
attached to the Rockhampton mail. I was
in Mackay recently. While I was there I
visited the goods shed and was told of the
greatly improved tonnages going through it.

These are the figures to 1955—

Tons.

1953 70,000

1954 85,000
1955 100,000 (approx.)
Those figures, of course, do mnot include

sugar.

I was told also that 11 louvred wagons had
reached Mackay during the week-end. It is
encouraging to know that the people who
nse the railway service, particularly the
merchants, are finding it of value. That is
one way in which the department can attract
business. Tt is, of course, experiencing strong
competition from other forms of transport.
Road transport can give a very effieient ser-
vice, and if the operators had their way they
would take all the payable freight from the
railways.

In criticising the department, the hon,
member for Roma said that the graziers were
getting a raw deal in the transport of live-
stoek. As an ex-railway man, I question
his statement. I say without fear of con-
tradiction that except in the erossing of mail
trains, livestock trains are never delayed.
It is tommy-rot for the hon. member to sug-
gest that livestock trains have been held up
for four hours and that goods trains have
gone ahead of them.

Mr. Xieholson: It is correct.

Mr, GRAHAM: I say it would not be.

Mr. Nicholson: It can be proved.

Mr. GRAHAM: I have had a lifetime of
experience in the Railway Department and
if it occurred it would be the first time to my
knowledge.

Hon. members have spoken of the railway
refreshment rooms and the report mentions
the loss. The service they give could be
greatly improved. The main reason for their
failure to pay their way is that they charge
too much for the service they give. People
will not patronise them if they have to pay
1s. for a cup of tea. In many of the rooms
it is just tea, too.

Mr. Davies: Most of them are let out on
contract,

¥Mr. GRAHAM: Yes, some of them are on
private contract, but the rooms at Rock-
hampton, Gladstone, Mackay and the other
bigger centres are under the control of the
railway refreshment rooms staff. If they
want custom they must give cheaper and
better serviee.

BMr, Gilmore: Isn’t the service any good?
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Mr. GRAHAM: In many cases it_is not.
Take St. Lawrence, for instance. I know
the difficulties there, of course. The only
reasonable service being given to the public
is on the buffet car, where the prices are
reasonable and the meals very appetising.

Mr. Chalk: Did you complain about this
previously ?

Mr. GRAHAM: Yes, on many occasions.
The buffet-car serviece 1is very good and
the charges reasonable. The charges in the
refreshment rooms are out of all proportion to
the service given.

Through the years we have seen efforts
made by many to take business away from
the Railway Department. Were it left to
many hon. members opposite they would take
all possible trade away from it and let the
devil take the hindmost. They have no
regard for the future of the railways and
the hundreds of railwaymen who are depen-
dent on it. I know that the Railway
Department has done in the past and the
people of Queensland kunow it, too. We know
the department’s contribution to the develop-
ment of the country. I remember Mackay
bhefore the rail connections and I know how
the eity has developed over the years because
of the railway line north and south. There has
been, and will continue to be, agitation for
railway extensions in the Mackay distriet.
I think the hon. member for Mirani would
agree about the advantages that could acerue
from a railway line into the hinterland.

Mr. Evans:
enormous cost!

Mr. GRAHAM: I know it would cost
money, but if we are to develop the State the
Government must be prepared to spend money
on railway construction. I do not think it
would be possible to develop the Mackay
hinterland without a railway line. It has
been suggested that an A-class road would
serve the purpose, but I do not think it would.
In my opinion a railway line is the only
solution.  Admittedly construction charges
are very high today. DBut what are a few
million pounds if we can settle many more
thousands of people in areas suitable for
closer settlement? What are a few million
pounds if we can develop one of the greatest
coal deposits in the world? What are a few
million pounds if we can develop the rich
mineral fields in the hinterland? If we are
to develop Queensland, provide employment
for the thousands of migrants coming into
the State, and have closer settlement the
Government should be sufficiently progressive
to make investigations into the hinterland’s
potential.

Mr. Sparkes: Why did you not get the
Government to make an investigation when
your Party were in power?

I agree but at what an

Mr. GRAHAM: I have made the appeal
previously. I am making it today, and God
willing I shall continue to make it. Apart
from the development along the coast what
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have we got? Were it not for the western
line which provides work for hundreds of
raléway-men, where would the grazing industry
be

Mr. Sparkes: We wanted a line from
Blackall to Charleville and you nearly went
mad when you were in the Government.

Mr. GRAHAM: A little connecting link
serving little purpose!

Mr. Dewar: Starving sheep.

Mr. GRAHAM: It might have reduced
costs a little and provide a better service to
the grazing interests. If hon. members opposite
realised the great potential of the vast area
of country to the west of Mackay they would
acknowledge the need for a railway line to
serve the area. I make that suggestion in
the hope that an investigation will be made.
The hon. members for Mirani and Whitsunday
have a responsibility to the Mackay area.

Mr. Chalk: They live there anyway.

Mr. GRAHAM: T remember that the hon.
member for Mirani bought a house at the
Grange. I do mot know whether he lives in
it,

Mr. Chalk: Where do you want this line
to run t0? Mackay to where?

Mr. GRAHAM: That is not for me to say.
I have asked the Government for an investi-
gation into the area’s potential in the hope
that some day a railway line will be built.

Myr. Chalk: To where?

Mr. GRAHAM : The hon. genleman would
not build it out to St. Bees or Brampton
Island.

Mr. Chalk: Tell me where.

Mr, GRAHAM: It is not for me to say
where the line should go. It should probably
go to the most valuable or the most central
area where the most development could take
place. Of course, if the Minister wants to be
facetious

Mr. Chaﬂ:: I am not being facetious but
merely asking where you want it to go.

Mr, GRAHAM: We know what was the
attitude of the hon. member for Lockver
when he was on this side of the Chamber.
He tried to belittle the Minister for Trans-
port. He was a carping critic of the adminis-
tration of the Railway Department. If we
adopt the same attitude as the hon. member
adopted and discovered some spy within the
department to hand out information to us
the Minister will have to be prepared for
what might be coming to him. We are not
unmindful of the problems associated with
railway administration. T am sure that the
Minister is aware of them already and is con-
vineced that the job is mnot as easy as he
probably thought it was before he tock over.
The problems of the department are many
and complex and it will need energy and
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pertinacity to solve them. I think the
Minister will find that he will have the co-
operation of the railwaymen in gemeral. My
experience of railwaymen has convinced me
that they are a very fine body of men. Of
course in that group of over 20,000, as in
every other group, there are perhaps ene or
two who may endeavour to avoid their
responsibilities. The Commissioner must
admit that they are a great body of men.
The Minister will get much help if he takes
the railwaymen into his confidence. The sug-
gestion was made many years ago that a
committee ecomprising representatives of the
various trade unions be set up to discuss
the problems of the department. The workers
in industry can give valuable informatien tfo
the administrators on working conditions on
the job. If the Minister approaches the
unions in the right way and takes the rsilway-
men into his confidence he will get that help
and consideration that will perhaps enable
him to overcome some of the difficulties of
the department. TUnless the Railway Depart-
ment is run from the developmental angle it
will lose much of its effectiveness as an
instrument of development. The Railway
Department could bring in more revenue if
no freight concessions were granted. Freight
concessions are granted to various industries,
and in times of drought concesgions are
granted on fodder for starving stock. The
hon. member for Mundingburra mentioned
the big freight econcessions on ore from
Mt. Isa. Although Mt. Isa is now making
huge profits it is helped by concessions from
the Railway Department. Various sugar-mill
interests are making huge profits and they are
aided by cheap rail freights on sugar-cane.
The Railway Department should assist
industry to develop. I advise the Minister
not to be unmindful of the contribution that
the department has made to the develop-
ment of the State and of the responsibility
which railwaymen have accepted and dis-
charged during the years. If the Minister
seeks suggestions from railwaymen on
improvements of conditions, he will get their
complete co-operation. I am not ashamed of
the part played by the department over the
years in the development of Queensland. Tt
is to be hoped that the present Government
does not use the pruning knife too severely
insofar as the Railway Department 1is
concerned.

Myr. DEWAR (Chermside) (8.45 p.m.):
I congratulate the Minister on the enthusiasm
displayed sinee his appointment. He has my
good wishes for success. His application to
the duties of his office will be beneficial to
the department and the State.

Some of the comments of Opposition mem-
bers who have been in Parliament for rears
are humorous. The hion. member for Mackay
suggested in a somewhat disparaging manner
that the Government, having been in office
for the considerable term of three months,
should quickly institute surveys for the pur-
pose of extending the railway system. He
conveniently omits to mention that the only
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alterations effected . by the Government of
which he was a member during the last 20
years were reductions in the length of line.
Why did he not ask the previous Government
to do something about it? Roval commis-
sions were appointed in the 20’s to report
on the need of a railway line from Dajarra
to Camooweal. That line eould have been
built for a few paltry millions, and would
have meant tremendous inereases in revenue.
If a line from Blackall to Charleville had
been built, thousands of sheep, the very life
blood of the State, would have been saved.
It was also the subject of a royal commis-
sion appointed by the Government of which
the hon. member for Mackay was a member
for 20 vears.

Mr. Graham: Not exactly.

Mr. DEWAR: Approximately. ‘Those
royal commissions found that the extensions
were essential for the industry and develop-
ment of the State. The reports of those
commissions are in the parliamentary library
and in files of the public service departments,
The poliey of the previous Government was
strangulation of development, They did not
have the ability to aet on the findings of
royal commissions.

The hon. member for Mackay referred to
the losses of the Railway Department. He
asked why we should worry about losses in
view of the sparse population in Queensland
and the great service the Railway Department
renders to this State. Does he suggest that
the greatest losses oceur in sparsely settled
areas? The reverse is the case. The
metropolitan area is mnot sparsely settled,
but the losses in this section amounted
to  £2,250,000. The overall loss was
approximately £2,500,000. The Maryborough
section could be classed as fairly sparse,
but it made a profit. The Toowoomba
seetion is not sparsely populated but it made
a loss. In the Warwiek sectiom, which is
not fully developed, the loss was £500,000.
Take the position in one of the most sparsely
settled areas of the State, Roma to Injune
and Cunnamulla. The loss in that section
was only £250,000. One would not call the
area between Mt. Tsa and Townsville fully
developed. Freight rates assist that area.
The Townsville seetion made a profit of
£1,750,000. You ecould ecall it a sparsely-
settled arca. The Innisfail-Mourilvan tram-
viay made a profit of £20,000. To suggest
that the sparsely-settled areas of the State
are the causes of the losses in the depart-
ment is a lot of nonsense, It is pulling the
wool over the eyes of the people. I say again
it is high time that the department took
cognisance of the fact that the Brisbane
section of the railways is strangling the
system. TUntil that position is faced up to
most of the efforts of the Minister and the
Commissioner in trying to save money will
be completely wuseless. It will he wasted
berause of the colosval drain on funds in
the south-eastern corner of Queensland. We
have lost in the last five yvears from
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£1,100,000 to £2,200,000 each year. How can
we look forward to balancing the budget
when the Brisbane area is ecausing such
colossal losses.

Mr. Power: What do you suggest?

Mr. DEWAR: Do what private enter-
prise does when costs go up. It applies for
an inerease in price. It generally got knockgd
back when the previous Minister was in
office.

I want to refer briefly to what I think is
the wrong attitude of mind on the part of
railway employees and on the part of Awus-
tralians generally. Let us remember the old
quotation from Burns—‘‘Man’s inhumanity
te man makes countless thousands mourn.”’
It is very true. Some four or five weeks
after the last election I was asked by a
social worker to see a woman in the housing
camp at Kalinga. She had received a sum-
mons from the Clerk of Petty Ses-
sions. I investigated the case and I
shall relate the story she told me. Her
husband is an invalid and she has three or
four children and is forced to go to work.
She is working in the cannery at Northgate.
Running late one morning when going to w(}rk
she boarded the train at Eagle Junection
without buying a ticket. When she got off
at her station at Bindha to go to work she
was asked by the ticket collector for her
ticket and she told him that she did not have
time to buy one before boarding the train.
She paid the fare of 9d. and the ticket
collector asked for her mname. She
asked him what he wanted her name
for and he said that he must report
the incident, that it was purely a
routine matter and that she would probably
hear nothing about it. But she did hear
something about it. She was asked to go to
court. She was charged with travelling on
the railways without paying her fare. She
could not afford to take a day off from
work to defend her casec.

Mr. Gair interjected.

Mr. DEWAR: It is a serious matter
because we are not far from the days of
Judge Jeffreys when they used to hang a
man for stealing a loaf of bread.

Mr. Power: Mind your blood pressure.

Mr. DEWAR: My blood pressure is good.
As T said, this woman could not afford to
take a day off to defend the ease and she
was subsequently charged and fined £1 10s.
with 14s. costs, a total of £2 4s. That was
the imposition on the woman who was work-
ing to keep an invalid husband and four
children., Naturally she could not pay the
fine and she subsequently received a letter
in the days of the previous Government
dated 26 July signed by the Seecretary of
the department which concluded by saying—

¢TI am desired to inform vyou that it is
understood the above amounts are still
outstanding, and you are hereby mnotified
that unless payment thereof is made fo
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the Clerk of Peity Sessions, Brisbane,
within seven days of the date hereof the
question of issuing a warrant of commit-
ment whereby you will be required to
serve seven day’s imprisonment will be
considered.’”’

As T say, we have not advanced very far
from the days of the judge who used to hang
a man for stealing a loaf of bread. Merely
because a widow inadvertently failed to pay
a 9d. fare it is quite probable that the time
of several men was taken up in preparing a
charge, presenting it to the court and taking
the appropriate action after judgment had
issued. Then a policeman had to go to the
Housing Commission and tell the woman that
she must pay the fine. Subsequently, on the
day that I paid the fine for her, a man from
the department went out to ascertain why
she had not paid it. It would be very interesting
to know how many man-hours were lost
merely because a woman did not have time
to buy a 9d. tieket. Incidents such as that
leave us in no doubt as to why Queensland is
in such a sorry financial position.

Mr. Graham: Did she try to evade the
fare?

Mr. DEWAR: I do not know. I do not
condone any offence against the law, but in
this instance it should have been sufficient
when the man at Bindha retrieved the fare.
Surely it eould have been fixed up on the spot,
thus saving an enormous wastage of labour.
If it has happened onee, it is quite possible
that it has happened on hundreds of ocea-
slons. Such an attitude of mind is one of
the main reasons why the department has lost
revenue over the years. I know from personal
experience the attitude of mind that was
ereated in people who sent goods to the Roma
Street station and expected their trucks to
return without undue delay. Many business
organisations refused to send goods to Roma
Btreet because their men would be tied up
for hours. Things may have improved since
then, but they were still pretty bad two or
three years ago. If they have not improved,
that is one of the first things that the
Minister should look at.

I travelled to Melbourne on Sunday and
returned to Brisbane this morning., It was
obvious .to me that the railways were losing
millions of pounds in first-class traffic beeause
of their failure to measure up to the require-
ments of the paying public. We have only
to consider the traffic that the railways are
losing right down to the lowest form of
freight to realise the loss of revenue that

they must be suffering because of the
employees’ approach to the job. They are
frightening business away. Many large

organisations in the eity are using road
transport to the limit beeause unless actually
forced to they refuse to have anything to do
with the Railway Department. That must
have resulted in the loss of a great deal of
revenue to the department.

Mr. Power: You are attacking employees
who cannot defend themselves,
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Mr. DEWAR: No man is defenceless.

I wish to refer nmow to the Stores Board
of the Railway Department. I have in mind
a man in the Nundah district who is the
only manufacturer of ecylinder liners in
Queensland, and they are very good. They
are accepted by the automotive trade. He
cannot get contracts with the Railway
Department for them because the depart-
ment, with its red tape, insists on buying
pistons in the cylinder liner. However, if any
of the loeal depots run out of supplies and
need one in a hurry, they call on him for
one and then buy the piston to suit the
liner. As a Queensland manufacturer he is
entitled to preference from Government
departments but he does mnot even get to
first base. He does not get a chancee to guote
because he does not deal in pistons. It would
be a simple matter for the stores section to
ask for separate quotations for the lners
and pistons. Thousands of men in the
department are just as capable of putting a
piston in a eylinder liner as merchants are
of supplying the unit complete.

Some years ago a friend of mine in the
Railway Department brought a matter to my
notice because he was very enthusiastic
about it just after I beecame a member of
Parliament. The Minister may remember
that I introduced the gentleman to him at
the time. When I tell the story he may
recall it. In 1947, through the normal sug-
gestion box, he submitted an idea for set-
ting up a salvage unit within the depart-
ment. 1 believe it was considered at the
time by the late Hon. E, M. Hanlon and the
then Minister, John Duggan. Apparently
nothing was done about it because I have not
heard of a salvage unit. I think the scheme
is still within the realms of possibility and
much good could come from it. He envisaged
the State-wide ecollection of every type of
item one could think of that goes thro.ugh
the Railway Department, railway stations
and the like—all brought to one receiving
depot. He suggested that the depot be in
the Pinkenba distriet, but I do not stress any
particular place. The goods obviously could
be brought in at little or no cost when trucks
are returning to the city empty or partly
empty. If it were done regularly there would
never be big loads but econtinuous small
loads. The disposal could he—

1. Goods that can be used to be rve-
issued through the Stores Department.

2. Ttems that could be eeor}omica‘lly
repaired within the department with exist-
ing plant.

3. Items that could be repaired by out-
side firms and brought up to standard with
the replacement of defective parts.

4. Disposal through publie auction of
any obsolete item or items that the Rail-
way Department had mno further use for.

5. Containers such as drums and acid
jars that could obviously be sold to the
original source of supply.
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Not many men would be needed to carry
out the scheme. It would call for one capable
clerk and one or two men with engineering
ability and the eapacity to assess the value
of the goods and determine whether it would
be worth while bringing them into the depot
or whether they should be dumped on the
spot. It could mean the salvage of every
type of item that goes through the Govern-
ment departments, including paper to go to
cardboard mills, serap metal, containers, obso-
lete engines and parts.

The idea is not new.
was introduced into the
system in 1914 by
the companies were
vage anything of value. It was
all  delivered to one central place.
There were a number of companies operating
railway systems in the Old Country. The
value of the salvage was assessed and
individual eompanies were eredited with the
value of the salvage they had returned.
Five per cent. of the total value of the
scheme was allocated for the education of
children of railway employees, with the
immediate result that railway personnel got
right behind the scheme. They saw that it
was not only going to assist the companies
to balance their books and keep down costs,
but that their children were to benefit to
a great degree. They co-operated. That is
the basis of all success between employer and
labour. Whether it be Government employers
or private employers, Government employees
or private employees, when they co-operate
there can be nothing but success. We have
not had that in Queensland because for
various reasons the different sections will not
pull together.

A similar scheme
British railway
Lord Rowton. All
encouraged to sal-

A similar scheme was introduced into the
British Army in 1916. A percentage of the
value of the salvage from each unit was
credited back to the unit’s canteen fund.
Again there was co-operation. I suggest that
the introduction of a similar seheme in
Queensland could mean the saving of many
hundreds of thousands of pounds to the
Railway Department. The Minister is very
interested in saving costs. Here is one way
that costs could be saved. If a percentage
of the value of the salvage were allocated
for the benefit of railway employees, say a
sinking fund for the further education of

their  children, the railwaymen would
co-operate. Nothing but good could come
from it,

Mr. ADAIR (Cook) (9.7 pm.): I con-
gratulate the Minister upon his elevation to
Cabinet rank. I am convinced that he will
give of his best as Minister for Transport.
I sat in the Chamber for three years listen-
ing to his criticism of the department from
this side. He appeared to have a fair
knowledge of the department.

I compliment the Commissioner for Rail-
ways on the excellent job he has done and
is still doing. On the many occasions I have
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approached the Commissioner as he eame
through my area I found him very helpfwul.
I feel confident that while he is Commissioner
the Far North will receive its just rights.

I pay tribute to the Superintendent im
Cairns, Mr. Moore, and his predecessor Mr.
Hall. They have both done an excellent
job. They have done all they could whenever
I have made representations on behalf of
people in the surrounding areas.

We are indeed proud of the new railway
station at Cairns, one of the most modern
railway stations in the Commonwealth. Sun-
landers arrive in Cairns five days a week.
Our only objection is that we still do not get
enough of them. It is very difficult to get
sleeping aceommodation on these trains,
I have known people to sit up all mnight
waiting to get a sleeper. I realise the
difficulties, but it would be a great com-
venience if the people could have sleepers.
I have approached the Superintendent of
Railways at Cairns but T have not been able
to get a sleeper. T did not mind that because
I know there are thousands of others who
could not get them, either. I have heard
hon. members say that the railways should
be made to pay. I agree, if it is possible to
do that, but that is not possible in the
sparsely populated areas such as those that
I and the hon. member for Tablelands
represent. If railways that did not pay in
those areas were closed down, the people
living there would leave and move fo the
coast, therefore it is of the greatest import-
ance to the development of this eountry that
the lines should be left open. A rail motor
runs onece a week from Cooktown to Laura.
This line does not pay, but it serves a good
purpose and therefore should be continued.
The hon. member for Mulgrave asked the
Minister to arrange for the raising of
platforms on the Sunlander route. I agree
that that is very mnecessary. The Minister
explained that the cost of raising these
platforms would be very high. On many
occasions I have seen old people being
virtually lifted out of and into the trainm.
The distance from the platform to the
carriage step at Gordonvale and Edmonton
is easily three feet. The raising of the
platforms would certainly be a great help
to passengers. The lavatory accommodsation
at the Edmonton and Redlynch stations is
inadequate. Many tourists go from Cairns
to Kuranda and there is a lack of septie
systems at the stations. Hven the station-
masters’ dwellings have no septic systems.
Tt is important that this amenity should be
provided at the earliest opportunity. Septic
systems at these places would be greatly
appreciated not only bv tourists but also by
station-masters.

T now mention a matter raised by me
while a member of the previous Government,
the provision of section cars on the Kuranda
Range. No. 1 and No. 2 gangs have section
cars, but two gangs have to use the old
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pump trolley on this steep range. I ask
the Minister to consider replacing hand pump
trollies with section cars on this line and if
possible at all other places. The work of
lengthsmen is tedious enough without having
to use pump trollies.
allow more time for maintenance of the line.

Railway workers on the line from Cooktown
to Laura have asked that I raise with the
Government the supply of requisitions for
the journey from Cooktown to Cairns. A
man on a small wage finds it hard to pay
air fare or boat fare for himself and family
to Cairns and return during his annual
holidays.

Mr. Chalk: How many men would be
there?

Mr. ADAIR: About 15. Mr. Gladwell
who is in charge of the railway station at
Cooktown could handle the issue of requisi-
tions for plane and boat travel. The fare
in eaech case is about the same. It would
mean a great deal to these men and their
families.

Great progress in rail service has been
made in the last five years in the Cairns
distriet. The previous Government are to
be congratulated on the work they did during
their period of office. I hope that progress
will continue and that the area will receive
sympathetic consideration when further
improvement is possible.

The rail motor from Cairns to Kuranda
continues to Ravenshoe. Many tourists use
the service. I ask the Minister to consider
the installation on that rail motor of a publie
address system so that passengers can be
told of the various places through which
they are passing. At the present time they
are given no information. The trip from
Cairns to Kuranda and the Atherton Table-
land takes in some of the finest secenie spots
in Australia. I had mueh to do with railway-
men while I was for seven years a eontract
carrier for the Cairns Brewery. We have
heard things said about railway-men but I
can honestly say that during those seven
years I found them to be good workmen. All
the beer I carted had to be sent by train and
I eame in close contact with the men. In all
sections of the department the employees
are doing an excellent job. It is unfair to
eriticize their work. I heard an hon. member
mention something about the goods sheds
in the South. In the Cairns goods sheds the
men have to wait until the truck numbers
are taken before they can put commodities
into the wagons. By the time the wagons
are shunted into position it may be half
past 8 or 9 o’clock and the goods shed men
have to carry on with other work until the
trueks are placed in position. Trucks are
allotted to the different stations. I can
assure hon. members that railway-men in
the Cairns area are doing good work.

During the war years employees in the
service in the Far North did an excellent jeb,
working almost round the clock. During that
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time of heavy traffic movement the rolling-
stock and engines got a severe bashing. It
is understandable that it has taken a long
time for the workshops to build up the trucks
and put the engines and rollingstock back
into reasonable order.

Last year I went to Dalby and saw a
foundry operated by Napier Bros. At that
foundry I saw trucks marked ¢‘Mareeba’’
and ‘“Cairns’’ being repaired. This firm is
doing excellent work but it would be impos-
sible for the Cairns workshops to do the
same as they have not got the equipment.
If the railway workshops were given the
same material and machinery they could do
the same job but as things are at present it
is impossible for them to ecarry out main-
tenance work effectively.

The Government should provide improved
accommodation and amenities for lengthsmen
and bridge carpenters in remote areas. One
has only to travel from Cairns to Forsayth
and Einasleigh to realise the hard life that
these men live, and they should receive some
consideration from the department.

I request the Minister also to give special
consideration to lengthsmen and bridge ear-
penters who have worked in remote areas
for many years and are reaching the retiring
age. It is hard work—they are out in all
weathers—and they should be transferred
into the workshops at Cairns or Mareeba.
Since I have represented the area I have
been able to get several men transferred
from the lengths into the workshops, and any
request from others for a transfer should be
granted if they have given long and faithful
serviee to the department.

In conclusion, I ask the Minister to give
serious consideration to the matters I have
raised.

Mr. THACKERAY (Keppel) (9.28 p.m.):
The Minister seems to hold the opinion that
if he is to run the railways efficiently, he
must silence his erities. Before starting to
do that, however, I ask him to take his
mind back several years.

Mr. Sparkes: To 1929?

Mr. THACKERAY: To somewhere round
1949. I am referring now to the printing
industry and to a royal commission when the
present Minister was regarded as the big
joke.

The CHAIRMAN : Order! The hon.mem-
ber must confine his remarks to the Vote
under discussion,

Mr. THACKERAY: Criticism has been
levelled at me concerning my remarks about
control clerks. If they were allowed to work
on Sunday afternoons they would be entitled
to another week’s annual leave.

Another wisecrack was thrown into the
ring in what I said about the hotel at
Yeppoon. I raised that matter in the first
instance and referred to all hotels in Central
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Queensland. It is up to the Government to
see that hotels reach the standard laid down
by the Licensing Commission.

The CHAIRMAN: Order! Hotels are not
covered by the Vote under discussion.

Mr. Sparkes interjected.

Mr. THACKERAY: I know more about
trains than the hon. member for Aubigny
knows about beef.

I referred to trains that are known locally
as 241, and 54-Up. The departure of
54-Up should be advanced. The mnew
member for Gregory will support me in this
because the people of the West are direcetly
interested in having a train leave Rockhamp-
ton earlier so that they can get out to their
homes in due time.

Mr. Sparkes: The new member for
Gregory does not know what you are talking
about.

Mr. THACKERAY: He knows more
about a buckjumper than about railways.

The CHAIRMAN: Order!
Mr. THACKERAY: I

further comment till later.

Hon. 6. W. W. CHALK (Lockyer—
Minister for Transport) (9.31 pm.): If the
hon. member for Keppel enlightened me as
to the real reason for his rising to speak I
would be able to reply to him. First of all
apparently he wanted to raise a matter that
happened in 1949 and you, Mr. Taylor, rightly
ruled him out of order for raising it in this
debate. He will have an opportunity to raise
it in some other debate and if he cares to
do so I will be quite happy to answer him.
From the contribution he made in the last
few minufes it was impossible to gather
whether he said anything or not. No doubt
‘“Hansard’’ will be kind to him and at least
prepare a few remarks. He claimed to know
more about trains than the hon. member for
Aubigny knew about bullocks. I challenge
that. 1 think the hon. member for Aubigny
knows a great deal about bullocks, but I
doublt whether the hon. member for Keppel
would really know whether a railway engine
had a tender at the rear, or indeed just
where it had it, judging from his speech.

shall regerve

This afternoon the hon. member for Burde-
kin mentioned what he claimed were condi-
tions brought about by the erection of the
new Burdekin bridge. I am sure no hon.
member on either side of the Chamber,
of the previous Government or of the present
Government, would want the people of the
area to be inconvenienced through the back-
ing up of flood water. If the position is
as he stated it, I ask him to submit details
to me and I assure him that the matter will
be investigated.

The hon. member for Cooroora said the rail
motors in his area were dilapidated. I am
not in a position to deny that. He said
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further that they operated tied up with a
rope and that they even travelled without
brakes. I do not believe that is quite ecorrect
but if he is aware of such circumstances I
think it is his duty to acquaint me of the
facts. After all, the safety of train travellers
is some responsibility of mine and of the
Commissioner s,

The hon. member for Chermside mentioned
a suggestion for salvaging out-of-date
material or items for which the Railway
Department has no real use but which could
be turned into ready cash. I do not know
whether he has been reading the thoughts of
the Commissioner and myself, but I compli-
ment him for bringing the matter forward.
Only this morning when discussing the depart-
mental estimates with the Commissioner, refer-
ence was made to the possibility of turning
into eash some of the dead stock and other
material that might be salvaged. The Com-
missioner indieated that by a method such as
that urged by the hon. member for Chermside,
it is possible that a considerable amount of
dead stock and salvage material could be
turned into ready cash for the development
of the railway system. It could amount to
a huge sum of money. I thank the hon.
member for his suggestion. The latter part
is particularly commendable. In an effort
to interest railway men we might be able
to do something similar to what has been
done in other parts of the world.

Mr. Power: Are you going to tell us
about the woman who was fined?

Mr. CHALK: I am not talking about the
woman who was fined at all. The hon.
member knows full well what I am talking
about.

Mr. Power: Will you tell us the full
story about that?

Mr. CHALK: I Delieve that we could
introduce a salvage scheme into the railway
department. I hope I shall be able to report
on it at a later date.

I have mno further information about the
lady who apparently was fined. I have only
seen the papers referred to by the hon.
member. Probably some injustice was done.
The lady did tender her fare. Probably a
reprimand could have been given to her, but
at the same time I know only the circum-
stances as the hon. member submitted them
to me in correspondence.

Mr. Gair: An injustice was done to the
taxpayer by wasting so much money trying
to collect 9d.

Mr. CHALX: Yes. From his experience
as Premier the hon. member for South Bris-
bane would know only too well that until
you fully consult a file about a particular
matter it 1s unfair to make comment. I do
not know the lady. I have seen only the
correspondence which the hon. member has
shown me. If it was an isolated incident by
her, I think that she was freated rather
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unfairly. If that is so, I hope that my
officers will take notice of the remarks made
by the hon. member and the views I have
expressed.

I realise that in the Cooktown-Laura area
represented by the hon. member for Cook,
there is a short length of railway line serving
a very useful purpose. Only a small number
of staff is employed. TUnder their poliey
of endeavouring to assist in the development
of the North the Government will see that
every consideration is given to any improve-
ments that can possibly be made to the line.
The hon. member’s suggestion about giving
the men in the loecality a concession to enable
them to comnect up with the main line in
Cairns warrants careful examination. I have
the greatest admiration for men who are
prepared to take their families into that
locality to play their part as Queenslanders
in helping to develop North Queensland.
Again, without having all the facts before
me, I am not prepared to give the hon.
member any definite undertaking, but I will
have a look at the circumstances and con-
sider the matter.

Progress reported.

The House adjourned at 9.42 p.m.





