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Mr ELMES (Noosa—LNP) (12.50 pm): I rise to make my contribution to this very important debate
on behalf of my electorate of Noosa, which I always regard as a privilege. I also regard it as a privilege to
support the shadow minister and my good friend the member for Mermaid Beach as he strives, as shadow
minister, to bring a little sanity and reason into the debate on the very important racing industry. I suggest
that this is the lifeblood of an industry which we are debating. It is a sport. It is a leisure time activity. It is
also an industry and a business and we should bear that in mind as we debate this industry-changing
legislation. 

When I was reading the explanatory notes on this legislation I was struck by the feeling that I had
read it all before. Where had I seen the notion previously of mixing apples and pears? Where had I seen
the notion of shrinking representation? Where had I seen the promise of cost efficiencies from a change in
organisational arrangements? Where had I seen the promise of a stronger organisation resulting from
change? Where had I seen the promise of more effective decision making? Then I had that ‘aha’ moment
and I found the magic word in the explanatory notes. It was that word which is considered by those in my
electorate to be infinitely worse than any four letter word—that is, amalgamation. Again with this legislation
we have the same hollow and disingenuous promises that the now Treasurer made when he introduced
that legislation to force local council amalgamations. That led to the amalgamation of Noosa, Caloundra
and Maroochy into what we now call the Sunshine Coast Regional Council. 

A friend of mine was working at a major Australian university some years ago when management
consultants were bought in to advise on organisational reform. His definition of a management consultant
is one who borrows your watch to tell you the time. The consultants, the Boston Consulting Group, were
known locally as the ‘Boston Stranglers’ because of the impact they have on staff. The university was
highly administratively centralised at the time. What did the stranglers recommend? Surprise, surprise,
they recommended decentralisation. In a quiet moment of reflection, the members of the consultancy team
revealed that had the university been decentralised they would have recommended centralisation. This
was the period when the organisational term ‘change management’ was born. It is a term I detest.
Because it is value free it is never change which is required, simply change for change’s sake. Change is
always about improvement. 

I get the strong feeling that this Labor government has been bitten by the organisational
centralisation bug. It is illogical. There has never been or there never is any modelling, never any financial
analysis and never any genuine consultation with communities or stakeholders. In fact, consultation has
been redefined by this Labor government. Consultation now occurs after the decision has been taken and
is in the form of a government simply telling stakeholders why the government’s decision will be good for
them. It is consultation with closed ears and even more tightly closed minds. It is spin at its most effective. 

Mind you, the title Minister for Tourism and Fair Trading is offensive to all racing interests as it shows
the government’s sheer contempt for racing in this state by not recognising it formally in the minister’s title.
That is something the LNP will change in government. 
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The present Minister for Tourism and Fair Trading is not as convinced as was the then Treasurer
when he became an apostle for amalgamation. Maybe that is because the minister only wants to be a
disciple and not an apostle. Maybe it is because he is more mature than the young and inexperienced man
which the then minister for local government was. Maybe it is because he is a bit more circumspect about
overreaching, about stretching the truth when he promises. His expectations are more guarded. His
explanatory notes state—

The establishment of one control body for thoroughbred, harness and greyhound codes of racing is expected to provide a unified
commercial focus. 

It then goes on—

The one control body is expected—

not will but is expected—

to significantly reduce control body administrative overheads and drive efficiencies.

Where is the business case which underpins the need and the logic for this change? Where is the
administrative plan? Where is the financial analysis? Where is the modelling? 

This bill also includes the other most abhorrent of all political acts and that is retrospectivity. We all
loathe retrospectivity and avoid it at all costs. Not so this Labor government which slips into its legislation
time and again the notion of the retrospective effect. This bill also proposes another of the democratic no-
noes—that is, the reversal of the onus of proof. The only saving grace is that in this case they only apply in
administrative proceedings and not in criminal matters. 

The shadow minister has indicated already that we on this side of the House will oppose this
legislation and in government repeal it. This is a position on which I agree with him 100 per cent. That is
because I remember fondly my time working within the communities of regional Queensland in commercial
broadcasting. I know from firsthand experience the damage that this legislation will do to country racing
and by definition the revenues which country racing generates for regional communities. 

This Labor government continues to be ignorant of the needs and aspirations of regional and
country communities. This legislation will be a disaster for these smaller communities. It will be a disaster
for country racing clubs. It will be a disaster for the regional businesses which are directly related to
country racing. It will also devastate this form of entertainment for country communities. 

It is about time that this Labor government woke up to the fact that there is a whole state outside of
South-East Queensland crying out for good government. It is something that they are yet to find. 
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