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Letter of compliance to the Minister

Letter of compliance to the Minister

30 August 2010

The Honourable Geoff Wilson, MP 
Minister for Education and Training 
PO Box 15033 
City East QLD 4002

Dear Minister

I am pleased to present the Annual Report 2009/10 for the Gold Coast Institute of TAFE.

I certify that this Annual Report complies with:

•  the prescribed requirements of the Financial Accountability Act 2009 and the Financial and Performance 
Management Standard 2009, and

• the detailed requirements set out in the Annual Report Requirements for Queensland Government Agencies.

A checklist outlining the annual reporting requirements can be accessed at www.goldcoast.tafe.qld.gov.au.

Yours sincerely

Trina Hockley
Acting Board Chair
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Report objectives

As the principal medium through 
which Gold Coast Institute of 
TAFE (GCIT) communicates 
its accountability to Parliament, 
Government and stakeholders, 
this Annual Report forms part 
of the Institute’s reporting and 
communication obligations. 

The Annual Report fulfils the 
reporting requirement to the 
Minister for Education and 
Training and provides a summary 
of the Institute’s operations and 
achievements during 2009/2010.

This report outlines the Institute’s 
performance against the key 
objectives as identified in the Gold 
Coast Institute of TAFE Strategic 
Plan 2009-12.

For the purposes of defining 
Gold Coast Institute of TAFE 
as an entity, it is a not-for-profit 
organisation and its primary 
function is to provide vocational 
education and training services.

The Queensland Government is 
committed to providing accessible 
services to Queenslanders from all 
culturally and linguistically diverse 
backgrounds. If you have difficulty 
in understanding the annual  
report, you can email us on  
feedback.GCIT@deta.qld.gov.au  
and we will arrange for an 
interpreter to effectively 
communicate the report to you.

Contact us

Corporate Marketing 
Gold Coast Institute of TAFE

Phone: (07) 5581 8300 
Fax: (07) 5581 8333 
Email:  
feedback.GCIT@deta.qld.gov.au

This report can be viewed  
on our website at  
www.goldcoast.tafe.qld.gov.au

ISSN 1837-2090

© State of Queensland  
(Gold Coast Institute of TAFE) 
2010 
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At a glance

At a glance

Statement of strategic intent

In order to achieve our vision, 
GCIT needs to challenge the status 
quo with respect to the Vocational 
Education and Training (VET) 
industry in Australia and set a new 
standard for vocational services.

Our vision

Our vision is to be an 
internationally renowned provider 
of outstanding vocational services.

Our mission

GCIT will achieve our vision by 
‘bringing together exceptional 
people to produce highly sought 
after graduates’.

Our values

Excellence 
Service 
Respect 
Care and Consideration 
Accountability
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Our highlights

Our people: professional 
development

72% of teaching staff with diploma 
level qualifications or higher. 

Our students: global 
opportunities

Twelve students studying tourism, 
hospitality and event management 
undertook a three week work 
and study placement with the 
Renaissance Hotel in Kuala 
Lumpur, Malaysia.

Our customers: business 
satisfaction

In 2009/10 the overall business 
client satisfaction improved by 
10%, up from 74% in 2009.

Our community:

GCIT contributes to the social 
fabric of the Gold Coast supplying 
courses to various disadvantaged 
groups.

International snapshot: broad 
reach

GCIT opened a new International 
English Language Testing System 
(IELTS) testing centre to respond 
to the growing need for migrant 
English language education on the 
Gold Coast.

Systems and processes: online 
delivery

In October 2009, GCIT was 
shortlisted in the National 
Accolades for Excellence for its 
Diploma of Nursing program.

Financial performance:

Within a very challenging external 
environment the Institute returned 
an operating surplus before non-
current asset revaluations and 
achieved a number of its strategic 
goals.

Gold Coast Institute of TAFE 2009/2010 Annual Report
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Acting Chair message

Acting Chair message

On behalf of the Board, I am 
pleased to present Gold Coast 
Institute of TAFE’s 2009/2010 
annual report. First appointed 
in 2008 the GCIT Board has 
continued to evolve, and in the past 
12 months we have welcomed and 
farewelled various members. 

The GCIT Board focused its efforts 
in 2009/10 on continuing to meet 
the Government’s objectives for 
the delivery of vocational education 
and training, contributing to 
Towards Q2 and the Queensland 
Skills Plan, and driving the 
achievement of the Institute’s 
strategic objectives.

At a strategic level the Institute 
focused on achieving a broader 
reach in both international and 
domestic markets. The impacts 
of changes to the General Skills 
Migration Program required the 
business to find new income 
sources due to a declining 
international student cohort which 
has traditionally been GCIT’s 
primary international revenue 
stream. The work has begun to 
diversify the revenue profile by 
developing capability in the areas 
of study tours and transnational 
education. This financial year the 
international team had strong 
success with building relations to 
deliver Study Tours from Korea 
and Japan. GCIT also won its 
first AusAid project for leadership 

and management programs in 
Sri Lanka, this project  marks 
an exciting phase for GCIT of 
building capability in developing 
communities around the world.

Domestically, the Institute was 
successful in launching a new 
brand into the unaccredited 
short courses market with 
the introduction of Lightbulb 
Community Education. In 
health services a suite of new 
highly popular nursing products 
developed specifically for this 
burgeoning market also contributed 
to the delivery of a Smart and 
Strong Queensland.

The Institute also concluded the 
initial phases of the Customer 
Experience project in 2009/10 
and commenced the process of 
ensuring we are well positioned in 
a competitive marketplace to meet 
the many challenges that lay ahead 
in an increasingly deregulated 
market..

A recent study conducted by 
the Western Research Institute 
indicated that GCIT plays a 
key role in tertiary education in 
the Gold Coast region and its 
economic impact is not limited 
to the educational outcomes for 
students. A staggering $188m in 
output is created within the Gold 
Coast Statistical Division as a 
consequence of GCIT’s operations 

with 1,150 full-time equivalent 
jobs created and over $70m in 
household income. The report 
confirmed that GCIT contributes 
to the social fabric of the Gold 
Coast supplying courses to 
various disadvantaged groups, 
a key priority in delivering a Fair 
Queensland.

According to the data provided, 
residents of the Gold Coast 
statistical division holding a TAFE 
qualification achieved incomes 
from employment that were up 
to 23% higher than those with 
no post-school qualification. This 
reinforces the role the Institute 
plays in servicing the Gold Coast 
region and enhancing the skills and 
employability of the community as 
a whole.

In summary, I would like to extend 
my thanks and appreciation to 
the members of the Board of 
Gold Coast Institute of TAFE, our 
executive management team and 
all the staff of the Institute for their 
ongoing commitment, enthusiasm 
and hard work.

Trina Hockley
Acting Chair
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Acting CEO message

In 2009/10 GCIT celebrated the 
achievements of many of our 
students and were acknowledged 
as the training provider of choice 
for both the Indigenous Student 
of the Year Regional Finalist, and 
state wide Apprentice of the Year 
at the 2009 Queensland Training 
Awards.

Our student satisfaction statistics 
continue to highlight that GCIT 
is well regarded in the areas of 
teaching and training, enrolments 
and administration and continuing 
a proud tradition of achievement 
in 2009/10, the Institute again 
hit its major milestones in 
terms of contracted delivery 
targets, completion rates, higher 
qualifications profile and error 
rates.

For GCIT 2009/2010, however, 
was not without external 
turbulence. Impacted by changes 
to International Policy, Productivity 
Places Program, the deregulation 
of the User Choice market and 
Council of Australian Governments 
funding reforms, Gold Coast 
Institute of TAFE has had to face 
growing competition in a very open 
and rapidly growing market. These 
external factors will continue to 
impact GCIT well into 2011.

By delivering demand-driven 
training, the Institute approached 
market needs with flexibility and 
responsiveness maintaining 
enrolment numbers and growing 
key education delivery areas 
such as nursing and education. 
The institute has focused on 
the development of improved 
university pathway programs for 
our students, and continued to 
expand our product offering into 
the online delivery arena where 
there is strong demand from the 
community. As a large educational 
institute there has been a focus on 
maximising the utilisation of current 
infrastructure, the development of 
a new English Language Centre at 
the Institute’s Southport Campus, 
is one such example.

In response to student and industry 
feedback and the delivery of 
priorities under Towards Q2, GCIT 
refurbished substantial components 
of the Ashmore campus through 
use of Commonwealth Better 
TAFE Facilities (BTF) funding, 
continued to increase recognised 
academic pathways from the VET 
sector to the university sector 
through articulation agreements 
with a number of major universities 
in the region, and commenced 
construction on a new training 
facility to service the Coomera 
growth corridor and be a flagship 
for Creative Industries.

All of these projects were 
developed in consultation with key 
stakeholders such as students, 
staff, government, industry, 
community and other relevant 
bodies, and ensured the Institute 
was able to provide the outcomes 
desired by Queensland students, 
employers and industry.

The Institute’s financial 
performance in 2009/10 was 
unfortunately adversely affected by 
asset revaluations which resulted 
in a write down of $10.8m. Our 
business achievements, given 
the cycle of change the Institute 
has been going through, and 
given the global financial crisis 
impacts on the Gold Coast’s local 
economy and the Institute’s asset 
values, should be considered 
commendable.

I give my thanks to all staff at GCIT 
for their achievements this year, 
and encourage them to keep up 
their outstanding efforts in these 
challenging times.

Aaron Devine
Acting Chief Executive Officer

Gold Coast Institute of TAFE 2009/2010 Annual Report
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About Gold Coast Institute of TAFE

Gold Coast Institute of TAFE 
(GCIT) is one of Australia’s 
leading vocational education and 
training facilities and the largest 
in the Gold Coast region with five 
campuses and enrolments of more 
than 16,000 students annually. 
The Institute delivers high quality 
training, equipping graduates with 
relevant skills and knowledge to 
enter the workforce or go on to 
further tertiary study.

The Institute delivers training 
ranging from accredited short 
courses, English language 
programs and Certificate to 
Advanced Diploma-level courses. 
As a Registered Training 
Organisation (RTO), GCIT also 
specialises in apprenticeships 
and traineeships. These programs 
have been designed in close 
consultation with industry 
representatives. When GCIT 
students complete their studies, 
they will have developed the 
necessary skills to ensure they 
enter the workforce or move onto 
further education with a competitive 
advantage. 

Whether a student joins GCIT 
straight from school or after 
years in the workforce, we work 
with them in the pursuit of their 
individual goals. The Institute’s 
teachers are highly qualified, 
and the programs are nationally 
recognised. 

GCIT is committed to delivering on 
its promise to be an internationally 
renowned provider of outstanding 
vocational services.

About Gold Coast Institute of TAFE

Gold Coast Institute of TAFE 2009/2010 Annual Report
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Our operations

Infrastructure highlights and 
achievements 

During 2009/10 the Institute 
received $3.8m Better TAFE 
Facilities (BTF) funding which 
enabled significant building 
projects to be undertaken at the 
Ashmore campus. These projects 
were prioritised on the basis of 
student and industry requirements 
and enhanced the staff and student 
environmental experience at 
the campus as well as providing 
modern training equipment. The 
major projects included:

•  Provision of additional car parks 
and roads

•  External and internal painting of 
buildings

• Interior carpet and paint

•  Refurbishment of canteen, 
courtyard, training restaurants 
and kitchens

•  State of the art computer training 
and assessment program for 
automotive students

•  Training equipment for marine, 
nursing, aged care, trades, fitness 
and hospitality

•  Standardisation/simplification of 
technology in classrooms.

Gold Coast Institute of TAFE 2009/2010 Annual Report
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Our community and environment

Our community and environment

Economic impact 

In support of economic growth and 
development of the Gold Coast 
region, the Institute conducts 
extensive market research taking 
into account industry trends 
for identification of training 
opportunities. The Institute also 
actively works with the Gold Coast 
City Council to ensure training 
activities match those of the 
highest need within the region.

GCIT plays a key role in tertiary 
education in the Gold Coast region 
driving strong employment and 
household income outcomes. 
GCIT also significantly contributes 
to economic turnover and gross 
domestic product for the region. 

In 2009/10 GCIT commissioned 
the Western Research Institute 
(WRI) to prepare an estimate of the 
economic contribution the Institute 
makes to the Gold Coast statistical 
division.

The report concluded that when 
flow-on effects are taken into 
account, GCIT accounts for the 
following contribution to the Gold 
Coast statistical division:

• $188 million in output  

•  $109 million in GRP (equating to 
0.5% of total GRP on the Gold 
Coast)

• $70 million in household income

•  1,150 FTE jobs (equating to 0.6% 
of total FTE employment on the 
Gold Coast).

In addition, the education sector 
contributes approximately 4% of 
the Gold Coast statistical division’s 
GRP and 6% of FTE employment. 
GCIT makes up 5.4% of the 
education sector’s contribution to 
FTE employment and 6.4% of the 
contribution to GRP.

GCIT also contributes to the 
social fabric of the Gold Coast 
statistical division. The Institute 
provides courses to disadvantaged 
groups including the long term 
unemployed, clients from non-
English speaking backgrounds, 
clients with literacy and numeracy 
difficulties and clients with a 
disability. It is important to note, 
GCIT provides educational 
opportunities to residents of the 
Gold Coast statistical division who 
might otherwise have limited or no 
access.

 

Social value

The Government acknowledges 
that low skills levels and low 
education attainment contribute 
to disadvantage and can 
be associated with poorer 
labour market experiences, 
unemployment and poverty. 
Vocational Education Training 
(VET) in general and GCIT more 
specifically, have traditionally 
focused on second chance 
education and the provision of 
training initiatives to recognised 
priority groups. The intention 
is to provide social as well as 
educational pathways.  

GCIT engages closely with the 
community to identify and meet 
local skill and training needs. The 
Institute then collaborates with 
local organisations to provide work 
placements and real-life learning 
scenarios, effectively countering 
locational disadvantage. Through 
local community support and 
engagement, GCIT can customise 
training delivery to maximise 
engagement, participation and 
completion. The following programs 
and initiatives highlight the 
Institute’s commitment to flexible 
delivery mechanisms to meet 
varying student needs:

Gold Coast Institute of TAFE 2009/2010 Annual Report
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•  Online English as a Second 
Language training: responding 
to a recognised need to 
address a growing number of 
underemployed migrants in 
the Gold Coast region, GCIT 
delivered online Workplace 
English and online English for 
Nurses to 50 participants. Online 
was the preferred option as 
casual and shift work were a 
barrier to student participation 
in formal classroom activities. 
Through the use of TAFE funding 
and additional funding attracted 
through Skilling Queenslanders 
for Work, participants were able 
to improve their English language 
proficiency and articulate into 
further training options

•  Online Adult Migrant English 
Program (AMEP): on a larger 
scale GCIT is the Queensland 
provider of online English as a 
Second Language programs 
delivering to migrant students in 
remote areas across the state. 
Students are supported by 
their online teachers as well as 
volunteers who create additional 
opportunities to improve 
communication skills. Graduates 
have gone on to access 
mainstream online training as a 
result of these programs

•  GCIT works collaboratively 
with Mirikai – Gold Coast Drug 
Council Incorporated to provide 
on-site access to work readiness 
programs as well as Literacy and 
Numeracy programs through the 
Skilling Queenslanders for Work 
Program

•  GCIT worked collaboratively 
with the Kalwun Development 
Corporation to deliver a number 
of Get Set For Work Programs 
targeting Indigenous and non-
Indigenous youth at Kalwun’s 
Nerang centre. The programs 
were customised to meet the 
specific needs of the group and 
included basic communication 
skills, First Aid, Responsible 
Service of Alcohol and a 
construction industry white card

•  GCIT has more than 300 
volunteers working with 
Language, Literacy and 
Numeracy students on campus 
and in students’ homes, 
maximising access to further 
study options and employment

•  In collaboration with the education 
sector, Centrelink, the Job 
Network and a range of youth 
organisations on the Gold Coast, 
GCIT delivers a number of 
courses that address the needs 
of youth who have become 
disengaged from education and 
training. The complex needs of 
these students are addressed 
through co-operative relationships 
across a comprehensive range 
of agencies. Agencies assist 
with course fees and materials 
costs, transport costs, additional 
counselling services and crisis 
intervention

•  GCIT has established 
relationships with a range of 
government and community 
organisations including Centrelink 
and Queensland Program of 
Assistance to Survivors of Torture 
and Trauma to provide on-
campus support for students.

Education and training pathways 
to employment are neither simple 
nor direct for many people with low 
educational attainment and other 
disadvantages. GCIT’s responsive, 
customised programs can begin to 
address these needs.

Our community and environment
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Donations 

GCIT Hero Charity Committee 
was formed to raise money for the 
local community, with the focus 
being on youth and young adult 
organisations that require ongoing 
assistance. GCIT selected Cancer 
Council Queensland, House With 
No Steps and Gold Coast Project 
for the Homeless Youth as the 
primary beneficiaries of funds 
raised through charitable activities. 

For the 2009 calendar year, the 
GCIT Hero Charity Committee 
raised $14,309.27 through events 
such as an art show, chocolate 
fundraising and monster book 
sales, numerous raffles and Cancer 
Council Queensland events. A 
number of donations were also 
received from external and internal 
sources to assist the Hero Charity’s 
fund raising initiatives:

Donor Donation
External sources:                 
Gold Coast Titans Tickets to two Gold Coast Titans matches
Cadbury Chocolate gift basket
Optus Blackberry handset and other Optus items
Artist – Noel Miller Two paintings
Artist – Margaret Rangeley One painting
Strike Bowling Bar  Bowling passes
Brisbane Lions Tickets to a Brisbane Lions match

Our community and environment
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Environmental value

GCIT continues its commitment to 
protecting the environment for a 
sustainable future and reducing its 
environmental impact through its 
operations and relationships with 
staff, students and industry.  

Ecologically sustainable 
development (ESD) design 
principles are included in 
development briefs for future 
campuses. In the Coomera campus 
project consideration of the Green 
Star principles of environmental 
management and the NABERS 
Energy rating system is being 
implemented. GCIT is also working 
to ensure the facility can operate 
as a learning tool for our students 
by reporting on the building’s 
environmental performance.

The Institute has ongoing 
management plans for water, 
energy, asbestos, and in 2009/10 
finalised its waste management 
plan to reduce land fill waste.  
Posters are being distributed 
across the campus encouraging 
staff and students to Sort It, 
Check It, Keep it Clean. Four 
differently coloured bins will be 
provided to make recycling easy by 
separating food waste, confidential 
documents, office paper and 
manila folders, and plastic, glass 
and aluminium containers. GCIT 
will save waste disposal costs 
and will also be able to accurately 

report on the types and quantities 
of waste it produces. 

The GCIT Water Efficiency 
Management Plans first 
introduced in mid 2007 is another 
significant contributor to GCIT’s 
environmental performance. 
Each year GCIT practices have 
improved and in 2009/10 the 
Institute again managed to reduce 
the number of kilolitres used per 
full-time equivalent staff member; 
decreasing from 68 to 60 kilolitres 
usage.

Methods for decreasing the 
Institute’s energy and greenhouse 
gas emissions have been a focus 
since 2005/06. In late 2009/10 
GCIT upgraded areas of external 
lighting with energy efficient lamps 
and in early April took another 
step forward by introducing 
automatic power management 
of its computers. GCIT now 
shuts down computers across 
the Institute at 11pm each night. 
Study results show computers and 
monitors have the second highest 
energy consumption in office 
environments after lighting, with 
a great percentage wasted when 
they are left on over evenings 
and weekends. By automatically 
turning off computers GCIT will 
benefit through reduced energy 
consumption and greenhouse 
gas emissions but also by saving 
potentially thousands of dollars a 
year in electricity costs.  

Reductions in our greenhouse gas 
emissions are also achieved by 
closely managing the Institute’s car 
fleet. In 2009/10 GCIT replaced 
the petrol courier van with a diesel 
model and continued to purchase 
smaller model cars. 

Our community and environment

Our community and environment
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Our people

Our people

Organisational capability

GCIT is responsible for ensuring 
that its workforce management 
planning aligns with its business 
planning to achieve all business 
objectives. During the financial 
year 2009/10, the Institute 
utilised an average of 592.4 full-
time equivalent Department of 
Education and Training staff and 
20.8 full-time equivalent staff were 
directly engaged by the Statutory 
Institute at year end. These 
roles are diverse and include 
positions in the following streams: 
administrative, operational, 
professional, technical, teaching 
and tutoring.

Professional development

GCIT has maintained an ongoing 
commitment to the professional 
development of staff. In 2009/10 
the Institute had a specific focus 
on leadership development and 
improved teaching and learning 
practices. It exceeded its objective 
to invest 70% of its professional 
development budget on these 
initiatives.  

The Institute has continued to 
support staff in the attainment of 
further qualifications with more 
than $30,000 of fees reimbursed 
as part of the Institute’s study 
assistance scheme. In addition, 
the Institute had a particular focus 
in 2009/10 to increase the number 
of delivery staff with Diploma level 
qualifications or higher. With 72% 
of delivery staff now holding these 
qualifications, the Institute has 
exceeded its stated objective.

2009/10 also saw the continuation 
of the Institute’s highly successful 
Career Development Program with 
more than 50 staff participating in a 
formal program aimed at assisting 
them to achieve their career goals.

An in-house Leadership 
Development Program (Our Future 
Leaders) was developed and four 
separate programs were conducted 
during 2009/10. In excess of 60 
staff have attended these programs 
and certificates were presented by 
the Acting Chief Executive Officer 
to the first graduates in April 2010.

Gold Coast Institute of TAFE 2009/2010 Annual Report
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Equity and diversity

GCIT encourages and supports 
women’s continued participation 
in its workforce with a range of 
flexible work practices, generous 
parental and family leave 
provisions, telecommuting options 
and part-time work arrangements. 
These employment arrangements 
are available to both male and 
female staff within the Institute 
community and are designed to 
enable staff to enjoy an appropriate 
work/life balance and enable the 
Institute to retain highly skilled and 
valuable employees. 63% of the 
Institute’s employees are female.  

The Institute is committed to 
fairness and equity and employment 
activities are undertaken through 
a merit based recruitment and 
selection process.

A phased retirement scheme is 
also promoted within the Institute 
and is aimed at keeping experience 
and knowledge within our 
workforce and enabling a smooth 
transition for staff into retirement.

Staff recognition

The Institute’s staff reward and 
recognition program provides an 
opportunity for staff to nominate 
their colleagues for a range 
of awards. In 2009 there were 
28 award recipients who were 
announced at the Institute’s 
Business Excellence Awards.   
These included award recipients 
in the areas of Educational 
Excellence, Educational Support, 
Customer Service, Leadership, 
Networking and Industry 
Engagement and Student Choice.

Peer recognition is an important 
component of the Institute’s 
recognition program.  

The ‘Send a Star’ program is 
linked to the organisation’s values 
and has been enthusiastically 
embraced across the Institute.  
During 2009/10 in excess of 950 
stars were sent to staff from their 
colleagues recognising their efforts, 
thanking them for their assistance 
and acknowledging the great 
work they are doing. In addition, 
there were 36 Institute individuals 
recognised by the peers who 
received ‘Star Carparks’ across 
various campuses during the year.

Our people
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Workplace health and safety

GCIT has a commitment 
to providing a healthy and 
safe workplace for its staff. 
Comprehensive systems are 
in place to manage safety in 
the workplace and the Institute. 
Through its Workplace Health 
and Safety Plan, the Institute has 
focused on the following initiatives:

•  management responsibilities for 
risk management and safety

•  communication of workplace 
health and safety issues

•  recruitment and training of 
emergency response team 
personnel.

In support of the Institute’s formal 
annual workplace health and 
safety audits a network of Safety 
Liaison Officers undertakes 
regular inspections. To proactively 
encourage a safe and healthy 
workplace, the Institute offers an 
extensive health and wellbeing 
program providing:

•  annual free flu vaccination 
program for all staff

•  healthy morning teas and 
workplace massages for staff

•  a fully supervised gymnasium for 
staff use

•  seven GCIT teams in the Global 
Corporate Challenge.

Our people

Our people
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Our future

2010/11 will be another year of 
challenge for the Institute. Future 
opportunities for the Institute 
include: 

•  Ensuring GCIT is well positioned 
in a competitive marketplace 
and equipping our business with 
the necessary tools achieve the 
desired positioning

•  Development of market 
intelligence-led approach to 
identifying a demand-driven skills 
training delivery profile for GCIT 
to improve participation rates

•  Development of a stakeholder 
engagement strategy to improve 
communication with key groups 
such as students, staff, and the 
local community

•  Development of an industry 
engagement model that focuses 
on networking opportunities for 
teaching staff, and extending 
the impact of regular Industry 
Reference Groups

•  Growing demand for key growth 
industries and the development 
of relationships with key industry 
bodies in these industries

•  Opening of the new Coomera 
campus to provide a centre of 
excellence in Creative Industries 
in South-East Queensland. This 
new campus is planned to have a 
green-star rating, and a state-of-
the-art teaching facility, with direct 
access to public transport

•  Delivery of products to service 
the up skilling requirements of 
workers across the state.
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About our customers

About our customers

The GCIT customer base is varied 
and diverse, crossing borders 
and oceans in the provision of 
high quality training services. 
The Institute offers Certificate, 
Diploma and Advanced Diploma 
level courses for local, national 
and international learners across 
a variety of areas. Apprenticeships 
and traineeships are also available, 
along with specialised training for 
business and industry.

Students

The Institute offers a range of 
learning options providing greater 
flexibility to students using blended 
learning study options, including 
face-to-face, online, independent 
study, simulated, work-based 
and computer-assisted. The 
characteristics of the Institute’s 
students are:

•  82% of students live in the Gold 
Coast region

•  49% Female, 50% Male, 1% not 
stated

•  17% are from non-English-
speaking backgrounds

• 4% report a disability

•  0.97% are Aboriginal or Torres 
Strait Islander

•  25% of students had some 
form of post-school educational 
qualifications before starting their 
course

• Age 15-25 52% 
 26-35 21%
 36-45 13%
 46-55 9%
 Over 55 5%

Student snapshot

• Students: 16,243 (8,777 FTE) 

•  Percentage of successful 
competencies (as a proportion of 
all attempted competencies): 88% 

•  Online students: 1,495 across 26 
qualifications 

• Overall satisfaction: 83%

• Likelihood to recommend: 80%

•  Students employed within 3 
months of graduation: 81%

Schools

In 2009/2010, the Institute received 
245 Direct Entry Applications from 
students completing Year 12. The 
GCIT Schools Open Day was a 
key event during 2009/2010 for 
showcasing the Institute to school 
students on the Gold Coast.

The following are general school 
courses with students from all of 
the state and private schools on the 
Gold Coast. All of these programs 
are delivered on site at GCIT:

• Certificate III in Fitness

•  Certificate III in Health Services 
Assistance

• Certificate II in Hairdressing

•  Certificate III in Children’s 
Services

•  Certificate III in Hospitality, Food 
and Beverage

•  Certificate III in Tourism 
Operations

• Certificate III in Events

• Certificate III in Media

• Certificate III in Engineering
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•  Certificate II in Automotive 
Mechanical

• Certificate I in Boating Services

•  Certificate III in Live Production, 
Theatre and Events, Technical 
Operations

• Certificate III in Business.

The following programs are being 
offered to students from specific 
High Schools. Some of these 
programs are delivered on site at 
the school or at the Ashmore or 
Southport Campus:

•  Certificate II in Electrotechnology 
Career Start – Held at Varsity 
College, Coombabah State High 
School and Robina State High 
School

•  Certificate I in Engineering 
(STRATCO) – Upper Coomera 
State College

•  Certificate II in Engineering 
– Upper Coomera State High 
College

•  Certificate II in Construction 
Pathways – Upper Coomera 
State College

•  Certificate III in Business – Upper 
Coomera State College

•  Certificate III in Hospitality, Food 
and Beverage – Upper Coomera 
State College

•  Certificate III in Media – Palm 
Beach Currumbin State High 
School

•  Certificate III in Media – 
Helensvale State High School

•  Certificate III in Hospitality, Food 
and Beverage – Benowa State 
High School

•  Certificate III in Fitness – Benowa 
State High School

•  Certificate III in Business – 
Benowa State High School

•  Diploma of Digital Interactive 
Media – Benowa State High 
School.

University articulation 
arrangements

The Institute continues to manage 
more than 300 articulations 
with some of Australia’s leading 
universities. However significant 
progress has also been made from 
a qualitative perspective, with the 
Institute working with universities 
on collaborative curriculum 
planning from which are emerging 
some innovative models. These 
models include: 

•  offering units of vocational 
competency as second year 
electives in Bachelor programs 

•  allowing students to meet industry 
requirements and earn while they 
continue with their degree studies 

•  aligning requirements of 
vocational placements in VET 
to practicums in degrees to 
maximise credit for students.

About our customers
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Students achieving

The Institute celebrated its award 
winning students in 2009/2010:

•  Craig Folker – Runner Up, 2009 
Apprentice of the Year, Australian 
Training Awards

•  Craig Folker – Winner, 2009 
Apprentice of the Year, 
Queensland Training Awards

•  Craig Folker – Winner, 2009 
Apprentice of the Year, 
Queensland Training Awards 
(Regional)

•  Tabatha Watego – Finalist, 2009 
Indigenous Student of the Year, 
Queensland Training Awards 
(Regional)

•  Erin Ross – Regional Finalist, 
2010 Vocational Student of 
the Year, Queensland Training 
Awards (Gold Coast Region)

Global opportunities

In November/December 2009, 
12 students studying tourism, 
hospitality and event management 
undertook a three week work 
and study placement with the 
Renaissance Hotel in Kuala 
Lumpur, Malaysia.

The Institute received funding from 
the Commonwealth Department 
of Education, Employment and 
Workplace Relations Inaugural 
VET Mobility Program. The 
program provided the 12 students 
with an international experience 
in Malaysia. The program was 
aimed at enhancing the skills 
and experience that they gained 
while studying their Diploma 
program in 2009 at the Institute. In 
addition to this the students gained 
valuable international exposure 
through enhanced cross cultural 
experience of living and working 
in another country. This ultimately 
provided the students with many 
other skills and abilities to allow 
them to compete in a globalised 
employment market.

About our customers
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Business and employers

GCIT liaises with more than 3,000 
business clients to understand and 
meet their specific training needs. 
The scope of training delivery 
ranges from apprenticeships and 
traineeships for small, medium and 
large businesses, to tailoring an 
educational solution designed to 
improve business operations and 
increase return on investment. The 
2010 TAFE Queensland Student 
and Business Satisfaction Survey 
conducted in April and May 2010 
with local business yielded the 
following results:

• Overall satisfaction: 84%

• Likelihood to recommend: 85%

• Expectations met: 89%

• Future consideration: 89%

Business growth

GCIT’s corporate strategy in 
2009/10 is to leverage business 
and industry feedback to broaden 
domestic market reach and 
increase commercial revenue.  
Commercial growth is driven 
through:

•  strategic responses to new 
commercial business tender 
opportunities

•  application for contestable 
state government funding (e.g. 
Productivity Places Program)

•  further development of 
national commercial business 
opportunities.

Highlights and achievements 

The GCIT Domestic Business 
team in 2009/10 has redefined 
the domestic business strategies 
to primarily focus on the support 
of educational teams to capitalise 
on demand and maximise delivery 
team income through:

Specialisation in the Health and 
Community Services training 
field

GCIT has developed an online 
Diploma and Advanced Diploma of 
Nursing qualification which have 
enabled GCIT to expand the reach 
of nursing training nationally.

Enrolments for the online Diploma 
of Nursing have significantly 
increased in the 2009/10 financial 
year. GCIT has improved links to 
employers and the industry body. 

Enrolments for the Advanced 
Diploma of Nursing have also 
increased.

GCIT has also responded to 
industry demand for the provision 
of skill-set training to maintain 
employees’ current scope of 
practice. This includes programs 
which contribute to Continuing 
Nurse Education (annual training 
requirements for Endorsed 
Enrolled Nurses) and those which 
are Queensland Nursing Council 
endorsed.
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Business and employers

The online format of these 
programs has enabled GCIT to 
capitalise on the national demand 
for health training. The Institute has 
continued to engage with private 
hospitals for nursing training.

Application for state 
and commercial funding 
opportunities (eg. Productivity 
Places Program), particularly 
leveraging achievement of 
contracted 2009/10 delivery 
milestones for increased scope.

GCIT has secured the following 
ongoing contracts for the provision 
of Productivity Places Program 
training for both job seekers and 
existing workers:

•  directly from the Queensland 
Department of Education (job 
seekers and existing workers) 
which provides subsidised training 
options for students largely 
referred by local employers and 
Employment Service Providers 
(Job Networks). This has 
particularly enabled GCIT to 
improve the level of engagement 
with local Job Networks

•  brokered through Industry Skills 
Councils (existing workers), GCIT 
has current contracts for training 
delivery. This has led to improved 
relations and engagement with 
industry bodies and local/state 
employers

•  directly from interstate 
government departments (existing 
workers). As a consequence 
GCIT has expanded the reach 
of nursing training delivery with 
national health organisations.
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International

GCIT has a long and successful 
history of catering to the needs 
of international students, with 
enrolment growth noted every 
year since 1995. The Institute 
continued to grow its international 
engagement in 2009/10 through a 
strong flow of inbound students in 
a range of programs. High demand 
areas include nursing and allied 
health, engineering, automotive 
and other trades.

International snapshot

During 2009/10 the Institute:

•  attracted 1,615 full fee paying 
international students from over 
80 countries including South 
Korea, China, India, Japan and 
the United Kingdom

•  worked with more than 100 
active international agents both 
throughout Australia and the 
world

•  delivered training offshore to a 
broad range of employers and 
formed strategic alliances to 
deliver training in Vietnam.

 

English Language Programs

The Institute has a wide range 
of accredited and nationally 
recognised English language 
programs including:

•  the internationally recognised 
International English Language 
Testing System (IELTS) which 
assesses the language ability 
of candidates for study or work 
purposes

•  English Language Programs for 
International Students (ELPIS) 
which specialise in academic 
reading and writing skills, English 
for specific purposes and IELTS 
preparation

•  courses for Australian migrants 
delivered face-to-face, online and 
in flexible modes that include 
volunteer tutors and access to 
a fully resourced Independent 
Learning Centre.

These programs range from 
beginner to advanced levels to 
meet individual needs which range 
from facilitating active participation 
in the community to gaining 
entry into higher education or the 
workforce. In 2009/10 students 
from over 50 countries participated 
in these English language 
programs.

International
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Performance summary/Financial summary

Performance summary

2009/10 was a year of change for 
the Gold Coast Institute of TAFE.  
Significant events that are worthy 
of note are:

•  Changes in Federal Government 
policy affecting enrolments

• Global Financial Crisis

• Strengthening of Australian dollar.

Within this very challenging 
external environment the Institute 
has managed to return a positive 
operating surplus before non-
current asset revaluations and 
achieved a number of its strategic 
goals.

Financial summary

The Institute’s core business 
operations were adversely 
affected by external factors 
which contributed to a lower than 
expected financial performance.  
Changes to the Commonwealth 
Department of Immigration and 
Citizenship’s Skilled Occupations 
List, adverse foreign exchange 
movements and changes to 
Trade Recognition Australia’s Job 
Ready Program all contributed to 
squeezing international student 
volumes.  The lingering effects of 
the Global Financial Crisis led to a 
reduction in apprentice numbers.

The Institute worked hard to offset 
these adverse impacts exceeding 
its contractual obligations for the 
delivery of vocational education 
and training on behalf of the 
Department and Government 
particularly within the areas of 
Health, Child Care and Primary 
Industries.  This together with 
increased numbers of participants 
in Language, Literacy and 
Numeracy programs helped 
underpin the positive operating 
result for the Institute’s core 
business operations.

The Institute’s financial results 
were adversely impacted by non-
current asset revaluations required 
under accounting standards and 
Queensland Government policy. 
The revaluation contributed to the 
reported financial loss of $9.9m 
within the attached Financial 
Statements. The revaluation write 
down, a decrement of $10.8m, was 
largely a result of the continued 
volatility in the local Gold Coast 
property market.

As a consequence, the revaluation 
placed significant pressure on the 
Institute’s 2009/10 Statement of 
Comprehensive Income.

 

The revaluation resulted in a 
significant write down of the value 
of the non-current assets which 
will better reflect their fair values at 
this point in time. The write down 
of these assets had a non-cash 
impact on the Institute.

The Institute continues to 
effectively utilise its land and 
building assets for vocational 
education and training. The 
Institute’s balance sheet is 
expected to remain strong in 
2010/11 with effective working 
capital management delivering 
positive operating cashflow during 
the period after allowing for 
appropriate capital investment in 
the business.
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Summary of strategic goals and achievements

Goal Achievement measures and results
Be an organisation that attracts, 
develops and retains the best and 
brightest talent
Increase knowledge and 
expertise within GCIT staff
•  Encourage professional 

qualifications for all staff
•  Develop flexible industry 

engagement models

GCIT exceeded its objective to invest 70% of its professional 
development budget on leadership development and improved teaching 
and learning practices.

More than $30,000 of fees were reimbursed to staff under the Institute’s 
study assistance scheme.

72% of delivery staff now hold a Diploma level qualification or higher 
exceeding its objective.

In excess of 50 staff participated in a Career Development Program 
aimed at assisting them to achieve their career goals.

In excess of 60 staff attended the in-house Leadership Development 
Program (Our Future Leaders).

GCIT encourages staff to share their ideas and knowledge by 
participating in the intranet staff blog.

Acknowledge and reward 
excellence
•  Increase profile of business 

excellence awards
•  Implement various models for 

exchanging programs

There were 28 award recipients at the Institute’s Business Excellence 
Awards.

Peer recognition is an important component on the Institute’s recognition 
program.

The ‘Send a Star’ program is linked to the Institute’s values and in excess 
of 950 ‘stars’ were sent to staff from their colleagues recognising their 
efforts.  

There were 36 Institute individuals recognised by their peers who 
received ‘Star Carparks’ across various campuses.

GCIT’s strategic goals and our achievements in the reporting period:

Gold Coast Institute of TAFE 2009/2010 Annual Report



29

Summary of strategic goals and 
achievements 

Establish GCIT as a preferred 
employer
• Develop a PR strategy
•  Develop a branding strategy for 

staff

GCIT continues to encourage and support women’s continued 
participation in its workforce with a range of flexible work practices, 
generous parental and family leave provisions, telecommuting options 
and part-time work arrangements.

Implement a program of regular editorials in trade specific education and 
training journals.

Implemented internal marketing program for promotion of business and 
employer partnerships.

Provide co-branding templates for employer and business partnerships.

Increase the number of directly 
engaged staff
•  Develop a strategy to increase the 

number of directly engaged staff

During the financial year 2009/10, the Institute utilised an average of 
592.4 full-time equivalent Department of Education and Training staff 
and 20.8 full-time equivalent staff were directly engaged by the Statutory 
Institute at year end.

GCIT implemented a regular program of Executive  Roadshows for staff 
to be updated on key milestones, issues and results.

Developed a specific staff intranet platform including CEO blog for staff to 
provide direct feedback in relation to hot topics.

Introduced a Change Management Committee to manage organisational 
transformation.

Developed a monthly HR update for distribution to all staff.

Goal Achievement measures and results
Be an organisation that attracts, 
develops and retains the best and 
brightest talent

Summary of strategic goals and achievements
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Goal Achievement measures and results
Provide a customer experience that 
sets GCIT apart from its competitors
Assure flexible products and 
services
•  Increase blended and flexible 

options
•  Conduct service reviews and look 

for improvement opportunities

An institute-wide KPI for the year in review was to achieve 14% of 
delivery in other than face to face mode which includes online.  In 
2009/10, 13% has been achieved.  

A total of 26 qualifications have a component of online delivery with 
enrolments of 1,495 unique students.

Streamline the customer 
experience
•  Develop and market a compelling 

customer value proposition
•  Benchmark services against the 

best
•  Customer solutions wherever 

possible

GCIT has developed fully online Diploma and Advanced Diploma of 
Nursing qualifications which have enabled GCIT to expand the reach 
of nursing training nationally. The online format of these programs has 
enabled GCIT to capitalise on the national demand for health training.  

GCIT is working with local high schools to deliver the Diploma of 
Management to administrative staff with flexible, workplace delivery.  

The Institute provides a technical help desk for students and staff in their 
use of my.TAFE, Moodle and Videolinq.

In June 2010, GCIT opened a new English Language Centre 
incorporating a dedicated IELTS testing area accommodating 280 
students per exam twice monthly.  This dramatically reduces the waiting 
list for exams.

Summary of strategic goals and 
achievements 
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Summary of strategic goals and achievements

Goal Achievement measures and results
Provide a customer experience that 
sets GCIT apart from its competitors
Enhance the brand value of GCIT 
students
• Alumni established
•  Develop a branding strategy for 

our students

The Institute delivered a ‘Metaskills’ program to all students enrolled in 
Certificate III and above courses ensuring they graduate with job ready 
skills to enhance their working life. 

GCIT offers students over 300 articulations with some of Australia’s 
leading universities.  Significant progress has been made from a 
qualitative perspective with the Institute working with universities in 
a collaborative curriculum planning from which are emerging some 
innovative models.

GCIT provided global opportunities for 12 students studying tourism, 
hospitality and event management who undertook a three week work and 
study placement in Malaysia.

Summary of strategic goals and 
achievements 
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Summary of strategic goals and achievements

Goal Achievement measures and results
Be an organisation with aligned 
systems and processes that 
support change, efficiency and 
organisational excellence
Ensure total system capability
•  Identify and improve core 

capabilities across the 
organisation

•  Increase levels of industry 
collaboration

•  Develop key alliances and 
partnerships that enhance the 
business

GCIT successfully achieved Australian Quality Training Framework 
(AQTF) and Integrated User Choice contract compliance.

Review of business processes continues to support the organisational 
structure.

GCIT has designed internal control processes which provide assurance 
that the checks and balances established through the Institute’s policies 
and procedures are operating as expected. 

Increase flexibility and 
responsiveness
• Increase workplace delivery
• Increase use of RPL
• Increase range of blended product
Implement Australian Business 
Framework
• Benchmark

Delivery of the online Diploma and Advanced Diploma of Nursing has 
significantly increased to private, public and aged care providers both in 
Queensland and Nationally.
 
10.86% increase of use of RPL over 2008/09.

The Institute has expanded its relationship with Ramsay Health to create 
and deliver training onsite in a unique hospital environment. 

In 2009/10 the Institute commenced work on an application under the 
Australian Business Excellence Framework with the goal of achieving 
finalist status in 2011/12.

Summary of strategic goals and 
achievements 
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Summary of strategic goals and achievements

Goal Achievement measures and results
Have an enterprise culture that 
embraces creativity and innovation
Build capacity within the 
organisation
•  Invest in innovation with respect to 

product, assets and people

The Delivery of the online Diploma and Advanced Diploma of Nursing has 
significantly increased.

Conducted market analysis and product review to determine market 
demand and enable teams to develop new products to meet the needs of 
the community.

Restructured both administration and teaching areas of the business and 
introduced ‘semi autonomous’ teams enabling greater management and 
flexibility for teaching and learning staff.

Promoted an active staff feedback mechanism via staff intranet and email 
campaigns. 

Benchmark against the best
•  Introduce an innovation 

benchmark program
•  Identify partnerships and alliances 

that improve GCIT capacity to be 
creative and innovative

In October 2009 GCIT was shortlisted in the National Accolades for 
Excellence with its Diploma of Nursing.

The Institute’s Nursing team was granted a special commendation at the 
Department of Education and Training Staff Recognition Awards in the 
category of Technology and Innovation.

In October 2009 the Institute was recognised for its cookery training 
by being awarded a 3 Gold Star Rating by Institute of Trade Skills 
Excellence.

In October 2009, GCIT was one of four TAFE Queensland Institutes 
recognised in the inaugural International Education Excellence Awards 
for its role in the Chilean Technical Scholarship Pilot Project. 

Digital Illustration teacher, Patrick Jones was awarded the Best Concept 
Artists in the Asia/Pacific Region making him one of the top four concept 
artists worldwide.

Summary of strategic goals and 
achievements 
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Summary of strategic goals and achievements

Goal Achievement measures and results
Be a financially viable business that 
continues to grow and prosper
Grow the business
•  Increase the quantum of national 

and international business
•  Increase the number of alternative 

income streams

The Institute is targeting Nursing courses to drive growth in 2010/11. The 
impacts of changes to the General Skills Migration Program required 
the business to find new income sources due to a declining international 
student cohort which has traditionally been GCIT’s primary international 
revenue stream. The work has begun to diversify the revenue profile 
by developing capability in the areas of study tours and transnational 
education. This financial year the international team had strong success 
with building relations to deliver Study Tours from Korea and Japan.
  
Lightbulb community education is a new initiative in leisure and recreation 
non-accredited training. It is expected to deliver significant benefits for the 
Institute and for the Gold Coast community. 

Improve margins
• Improve profit centre performance
• Explore alternative funding models

New organisational structure put in place to increase focus on customer 
experience and improve Institute returns. This is still a work in progress 
and GCIT expects to see benefits materialise in the coming periods.

GCIT has been approved as a VET FEE HELP provider. This will allow 
students to defer payment of their fees under a government subsided 
program.  
 
The User Choice market has been deregulated. The institute is taking 
advantage of these new funding arrangements and has moved to a 
workplace delivery model. 

Summary of strategic goals and 
achievements 
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Toward Q2: Tomorrow’s Queensland

GCIT has a proud history of 
achievement, and has been 
working hard to contribute to 
the Queensland Government’s 
priorities outlined in Toward Q2: 
Tomorrow’s Queensland and the 
Queensland Skills Plan.

•  Strong Queensland – In 2009 
development commenced on a 
$31m creative industries TAFE 
campus on Foxwell Road, 
Coomera.  The new GCIT 
Coomera campus is due to 
open in early 2011 and will meet 
the training needs of over 600 
students per day. 
 
The new facilities will allow 
GCIT to deliver world class 
training for the film and television 
industry locally, nationally and 
internationally.

•  Green Queensland – The Institute 
has ongoing management plans 
for water, energy, asbestos, and 
in 2009/10 finalised its waste 
management plan to reduce land 
fill waste.  Posters are being 
distributed across the campus 
encouraging staff and students to 
Sort It, Check It, Keep it Clean. 
Four differently coloured bins will 
be provided to make recycling 
easy by separating food waste, 
confidential documents, office 
paper and manila folders, and 
plastic, glass and aluminium 
containers. 

•  Smart Queensland – the Institute 
plays a key role in tertiary 
education in the Gold Coast 
region driving strong employment 
and household income outcomes.  
GCIT contributes to the social 
fabric of the Gold Coast supplying 
courses to various disadvantaged 
groups.

•  Healthy Queensland – the 
Institute has developed a flexible 
online short course Administer 
and Monitor Intravenous (IV) 
Medication in the Nursing 
Environment which is designed to 
enable Endorsed Enrolled Nurses 
(EEN’s) to advance their current 
scope of practice to include 
administering and monitoring IV 
medication in a variety of nursing 
environments.

•  Fair Queensland – In June 
2010 GCIT opened a dedicated 
English Language Centre 
which incorporates an IELTS 
examination area accommodating 
280 students per exam twice 
monthly therefore reducing the 
waiting time.  

Toward Q2: Tomorrow’s Queensland
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Corporate governance

Our Board

GCIT Board comprises a Chair and 
seven members, who were appointed 
on 17 July 2009 by the Governor in 
Council. The powers of the Board are 
established under Chapter 6A of the 
Vocational Education, Training and 
Employment Act 2000.

The Institute’s strong team of Board 
members ensures continued growth 
and success, applying a mix of 
business acumen and commitment to 
the Institute’s long term vision, mission, 
values and goals and objectives. Each 
Board member brings a different set 
of skills and scope of professional 
experience to the Board.

The Board’s role is to:

•  set the strategic direction for the 
Institute

•  approve the Institute’s strategic and 
operational plans and budgets

•  monitor financial and non-financial 
performance as set out in the 
Institute’s Operational Plan

•  ensure that regulatory and ethical 
standards are met and that 
compliance and risks are appropriate, 
mitigated and managed and

•  appoint the Acting CEO and 
review performance.

The Board reports to the 
Honourable Geoff Wilson MP, 
Minister for Education and Training.

The statutory functions of the 
Board are set out in section 219D 
of the Vocational Education, 
Training and Employment Act 
2000, and Chapter 6A outlines 
the powers of the Institute as a 
statutory TAFE Institute. GCIT 
Board terms of reference specifies 
the role and responsibilities of the 
Board in detail.

The Institute’s corporate 
governance structure provides 
sound management and strong 
ethical standards to ensure that 
the commitment to fairness, 
accountability and community 
benefit is upheld.
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Ms Trina Hockley – 
Acting Board Chair, 
appointed 8 December 
2009

Acting Deputy Chair for 
period 10 September 
2009 – 7 December 2009

Trina Hockley is the 
Managing Director 
of the L&M Group of 
Companies. L&M is 
the premier provider of 
electrical appliances 
to the accommodation 
industry and has a strong 
commercial, rental and air 
conditioning operation on 
the Gold Coast. 

Trina is a consultant in 
the areas of technology, 
innovation and electronic 
medical records in the 
health arena, has several 
franchises and is a 
member of the consumer 
network for the Federal 
Government Department - 
Cancer Australia.

Ms Adrienne Ward

As Managing Director 
of Fresco Consulting, 
Adrienne has extensive 
consulting experience 
with both corporate 
and government clients 
holding significant roles 
in large corporations 
including Leighton 
Contractors, Accenture 
and Westpac Banking 
Corporation. Amongst 
her many achievements, 
Adrienne was awarded 
the Centenary Medal in 
2003 for distinguished 
service and achievement 
in Business and 
Commerce and is a 
former State Telstra 
Business Woman of the 
Year Award winner.

Ms Kellie Trigger

Kellie Trigger has a 
diverse background with 
experience in law, politics, 
social planning and cross 
government projects. 

She currently works as 
an Executive Officer 
with the Department 
of Communities South 
East Region, utilising 
her skills in governance, 
coordination and issues 
management across a 
broad portfolio of human 
services.

Mr Richard Flanagan

Richard formed the 
electrical engineering 
and contracting company 
Richard Flanagan and 
Company Pty Ltd of 
which he was Managing 
Director in August 1987. 
In September 2006 
the company moved to 
become a Division of 
Pacific Services Group 
Pty Ltd. Richard is 
committed to training and 
currently employs many 
electrical apprentices. 
Richard also taught the 
Electrical Contracting 
course part-time for 17 
years at GCIT. 
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Board members
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Mr Phil Gray

Phil Gray is a former 
Member of Parliament, 
teacher, Administrator, 
Principal Policy Advisor 
and Project Manager for 
Education Queensland. 
Phil brings to the board 
in-depth knowledge and 
experience of educational 
matters, public policy, 
union perspectives 
and human resource 
management. Through his 
association with different 
resident associations Phil 
also offers perspectives 
on community 
engagement. 

Ms Karyn Joyner

Karyn is an experienced 
senior manager with more 
than 18 years experience 
in Laboratory Research, 
Pharmaceutical 
Sales and Marketing, 
FMCG Scientific 
(R&D) Management, 
International Business 
and International 
Regulatory disciplines, 
Entrepreneurial 
Investment and most 
recently in University 
Research Business 
Development. These 
included activities 
such as international 
research development, 
commercialisation of 
research outcomes 
and developing high 
performance teams.

Mr Richard Munro

Richard Munro has built 
a successful Public 
Accounting Practice 
in Gold Coast City,  
providing services to a 
wide selection of clients 
in Taxation, Accounting, 
Finance, Management 
and Computer Systems. 
He has been involved in a 
variety of professional and 
community organisations 
including past Chairman 
of CPA Australia’s Gold 
Coast Branch. He sees 
his strengths as being a 
strong strategic thinker 
and team builder.

Ms Janelle Manders

As Managing Partner 
of HLB Mann Judd 
Accountants and Business 
advisors, Janelle provides 
tax and business advice 
to a variety of Gold Coast 
businesses.  

Janelle is involved with a 
variety of professional and 
community organisations 
and her areas of expertise 
are strategic planning, 
risk management, 
taxation, global business, 
governance, and financial 
reporting.

Corporate governance
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Dr Garry Luxmoore – 
Former Acting Deputy 
Chair, resignation 
effective 24 May 2010

Dr Garry Luxmoore is 
the principal of Business 
Decisions International 
Pty Ltd, management 
development and training 
specialists. Garry’s 
expertise is in developing 
organisations through 
people, principally 
through the action 
learning processes. His 
consultancy focuses 
mostly on business 
strategy, marketing and 
market research.

Mr John Giles – former 
Chair, resignation 
effective 10 September 
2009

As the principal consultant 
of Giles Consulting John 
Giles has extensive 
senior management and 
project experience in the 
public and private sectors. 
This includes business 
and strategic planning, 
business improvement, 
economic planning, 
financial analysis, and 
urban and regional 
development. John has a 
particular interest in the 
way the education and 
training sectors contribute 
to commercial and 
economic development.

Mr Paul Stevens – 10 
September – 8 December 
Acting Board Chair, 
former Deputy Chair, 
resignation effective 8 
December 2009

Until his retirement 
from the role of Chief 
Executive Officer, Gold 
Coast City Council in July 
2003, Paul Stevens was 
a career local government 
officer, commencing in 
the industry in 1966. 
Originally qualified in 
accounting in the late 
1960s, his interests 
quickly turned to 
management issues 
on a much broader 
scale and he held many 
senior positions in local 
government during his 36 
year career in the public 
sector.

Corporate governance
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Committees

The Board has established four 
committees that capitalise on 
the vast skills and experience of 
individual Board members. The 
committees assist the Board in 
meeting its statutory obligations 
and include three statutory and one 
other committee:

•  Audit Finance and Risk 
Management Committee 
(statutory)

•  Governance and Capital Works 
Committee (formerly Governance 
Committee until 27 April 2010)

•  Staff Student and Community 
Voice Committee (statutory)

•  Remuneration and Nominations 
Committee (statutory).

Committee operation and 
membership

The Board committee structure 
and membership is subject to 
annual review. All committees are 
required to have clear objectives 
consistent with the Board’s 
corporate governance objectives. 
The committees are led by Board 
members with the Chair of each 
committee being a member of the 
Board and supported by the CEO 
or other senior executives of the 
Institute.

Committee functions

The statutory function of each of 
the three statutory committees of 
the Board is outlined in section 
219Z of the Vocational Education, 
Training and Employment Act 
2000. However, the Board has 
also identified the role and 
responsibilities of each of the 
committees as outlined.

Audit Finance and Risk 
Management Committee

In 2009/10 this committee met 
seven times. The committee 
has the following role and 
responsibilities:

Oversight of:

•  the financial reporting process 
(ensuring the health, balance, 
transparency and integrity of the 
Institute’s financial statements)

•  the independent audit process 
(including recommending, 
working with and evaluating the 
external auditor’s performance, as 
well as reviewing and monitoring 
the resolution of audit reports).

Review:

• the annual budget framework

• the Institute’s investment policy

•  the effectiveness of the system 
of internal controls and risk 
management structure (including 
corruption and fraud)

•  the Institute’s process for 
monitoring compliance with 
financial, legal and regulatory 
requirements and standards.

Consider:

•  strategic budget and capital issues.

Governance and Capital Works 
Committee (formerly Governance 
Committee)

In 2009/10 this committee met 
eight times. The committee has the 
following role and responsibilities:

•  corporate governance 
arrangements, which are 
appropriate for and adapted to the 
Board’s particular circumstances

•  proper disclosure and reporting 
upon achievements, performance 
and operations of the Institute to 
the Shareholding Minister and the 
public (via the Annual Report)

Corporate governance
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•  oversight of strategic Information 
and Communications Technology 
(ICT) projects

•  oversight of capital works in their 
planning and execution.

Staff Student and Community 
Voice Committee

In 2009/10 this committee met 
six times. The committee has the 
following role and responsibilities:

•  ensure the Institute has appropriate 
engagement with the community, 
students and staff, and considers 
their needs in its strategic direction

•  monitor and report to the Board 
with respect to staff, student and 
community concerns.

Remuneration and Nominations 
Committee

In 2009/10 this committee met 
five times. The committee has the 
following role and responsibilities:

•  advise on appointment, retirement 
and removal of Board members

•  establish a process for the regular 
evaluation of the Board, CEO and 
other statutory TAFE Institute staff

•  appointment and remuneration for 
the CEO

•  advise/recommend to the Board, 
the appointment or removal of the 
CEO

•  annual review of performance 
objectives of the CEO

•  annual review of the CEO’s 
remuneration package

•  recommend policies to the Board 
in relation to the functions of the 
committee.

Committee activities

The Board and its committees’ 
activities and major achievements in 
2009/10 include the development, 
monitoring and advising on the:

• 2009-12 Strategic Plan

• 2009/10 Draft Operational Plan

•  2010/11 Operating and Capital 
Budgets

• Compliance Plan

• Risk Management Plan

•  20 year Capital Infrastructure Plan

• appointment of the CEO.

The Board also approved the 
following policies:

• Execution of Documents Policy

•  Employment of Directly Engaged 
Staff Policy

•  Board Reimbursable Expenses and 
Remuneration Fees Policy

•  External Relations and 
Communication Policy.

The Board also had oversight of:

•  Ridgeway Campus redevelopment

•  the Institute’s compliance with 
the Australian Quality Training 
Framework and other legislative 
obligations

•  Staff, Business and Student 
satisfaction surveys

•  financial management framework 
compliance and internal audit

• Board review.

Corporate governance
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1    John Giles resigned from the 
Board as Chair and Board 
member on 10 September 2009.

2    Philip Gray at the time of 
appointment to the Board was 
the State Member for Gaven and 
therefore was not remunerated 
for the period July 2008 to 
March 2009. Mr Gray was also 
appointed to the Board as the 
representative of the Queensland 
Public Sector Union. 
 
Philip Gray was appointed to 
the Audit Finance and Risk 
Management Committee on 22 
February 2010.

3    Trina Hockley was appointed:
 –  Acting Board Chair on 8 

December 2009
 –  To the Remuneration and 

Nominations Committee on 26 
October 2009

 –  Chair of the Governance 
Committee on 22 February 
2010.

4    Karyn Joyner participated via 
teleconferencing facilities. 
 
Karyn Joyner was appointed 
to the Remuneration and 
Nominations Committee on 22 
February 2010.

Board and Committee Membership and Meetings Attended

Board 
Meetings

Audit 
Finance 
and Risk 

Management

Governance 
and Capital 

Works 
Committee

Staff, 
Student and 
Community 

Voice

Remuneration 
and 

Nominations
Richard 

Flanagan
Ministerial 5/9 5/7 1/8 - 1/5

John Giles1 Ministerial 2/9
Chair

1/7 2/8
Chair

- -

Philip Gray2 Ministerial 9/9 3/7 1/8 6/6 1/5
Trina 

Hockley3
Ministerial 8/9

Acting Chair
6/7 8/8

Chair
- 4/5

Karyn Joyner4 Ministerial 9/9 - 1/8 5/6 3/5

Board and committee memberships

Corporate governance
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Board and Committee Membership and Meetings Attended

Board 
Meetings

Audit 
Finance 
and Risk 

Management

Governance 
and Capital 

Works 
Committee

Staff, 
Student and 
Community 

Voice

Remuneration 
and 

Nominations
Garry 

Luxmoore5
Ministerial 7/9 1/7 2/8 5/6

Chair
-

Richard 
Munro6

Ministerial 8/9 7/7
Chair

3/8 - 5/5
Chair

Paul Stevens7 Ministerial 4/9
Acting Chair

- 5/8
Chair

- 2/5
Chair

Kellie Trigger8 Ministerial 9/9 - 5/8 6/6 3/5
Adrienne 

Ward
Ministerial 7/9 - - 3/6 -

5    Garry Luxmoore was appointed to 
the Governance Committee on 22 
February 2010. 
 
Garry Luxmoore resigned from the 
Board as Acting Deputy Chair and 
Board member on 24 May 2010.

6    Richard Munro was appointed:
–  Chair of the Remuneration and 

Nominations Committee on 22 
February 2010

 –  to the Governance Committee on 
22 February 2010.

7    Paul Stevens was appointed:
–  Acting Board Chair 10 

September 2009
 –  Chair of the Remuneration and 

Nominations Committee on 26 
October 2009.

 Paul Stevens resigned from the  
 Board on 8 December 2009.

8    Kellie Trigger is a public sector 
employee of the Department 
of Communities and is entitled 
to receive remuneration as her 
appointment to the Board is not 
connected in any way with her 
employment. 
 
Kellie Trigger was appointed to the 
Remuneration and Nominations 
Committee on 22 February 2010.

Corporate governance
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Strategic plan

Gold Coast Institute of TAFE’s 
2009-12 Strategic Plan was 
developed through a consultative 
approach with key stakeholders 
including students, staff and other 
key external stakeholders.

The Strategic Plan outlines the 
Institute’s long term corporate 
strategy for achieving its vision 
to be an international renowned 
provider of outstanding vocational 
services.

The Strategic Plan outlines the 
Institute’s vision, mission, values, 
goals and objectives for the future. 
Key performance indicators are 
specified in a supporting document 
and specify various financial 
and non-financial performance 
targets for each financial year. The 
plan is divided into five strategic 
objectives:

• Knowledge and engagement

• Customer experience

• Systems and processes

• Creativity and innovation

• Financial performance.

The plan is communicated to all 
Institute staff by the executive 
team and forms the basis for 
the industry training teams and 
work unit tactical plans which 
defines operational strategies to 
address key drivers and meet 
key performance indicators. 
Performance is measured monthly 
against indicators and data 
is derived from the Institute’s 
corporate systems.

The executive team conducts 
regular quarterly briefings at each 
campus of the Institute which 
provide all staff with updates on 
future direction, performance and 
success throughout the year.

Strategic plan
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Our senior executives

Acting CEO 
Deb Daly:
1 January 2009 to 22 January 2010 
Aaron Devine:
25 January 2010 to current

In his role as Acting Chief 
Executive Officer for GCIT, Aaron 
Devine provides strategic direction 
and leadership to the Institute 
with a view to increasing domestic 
and international market share, 
improving the customer experience 
and championing our competitive 
advantages. 

Aaron has a wealth of strategic 
leadership experience in the 
education sector and has held high 
level positions including General 
Manager TAFE Tasmania and more 
recently, Director VET and Leader 
Teaching and Learning Quality 
at Charles Darwin University in 
the Northern Territory. He has on 
three occasions led Institutes that 
have been awarded Large Training 
Provider of the Year, twice in the 
Northern Territory and once in 
Tasmania. Aaron’s leadership in the 
sector has been recognised with 
an AUSTAFE national leadership 
award.  

Chief Financial Officer
Peter Mitchell:
13 July 2009 to 9 April 2010 
Andrew Stuart-Murray:
17 May 2010 to current

In his role as Chief Financial Officer 
Andrew Stuart-Murray provides 
opportunity for the Institute to move 
forward in the areas of strategic 
financial management and analysis 
as well as ensuring cohesive 
delivery of effective strategic legal, 
ICT, built infrastructure and human 
resources services focused on the 
efficient delivery of VET.

Andrew was formally the Chief 
Financial Officer at AIM Victoria 
where he successfully led the 
growth and commercialisation 
of training programs. He also 
has extensive national and 
international experience as a CFO 
in large manufacturing companies 
particularly with BTR Nylex. 

Chief Marketing Officer 
Judy Morgan:
11 May 2009 to 14 August 2009 
Kellie-Ann Williams:
9 November 2009 to current

In her role as Chief Marketing 
Officer for GCIT, Kellie-Ann 
Williams drives the Institute’s 
growth with market insight, a strong 
brand, effective relationships and 
communications, with a focus on 
building a profitable business. 
Kellie-Ann is an Associate Fellow 
and Certified Practicing Marketer 
of the Australian Marketing Institute 
with a strong track record of 
achievement in business growth.

Kellie-Ann has more than 16 years 
of experience in strategic planning, 
business/market development and 
cultivation of brands in both the 
public and private sectors including 
Energex, Austrade, Brisbane River 
Ferry Service and Yellow Pages 
Australia.

Chief Operating Officer 
Aaron Devine: 
22 June 2009 to 22 January 2010 
Position vacant from:
25 January to current

The Chief Operating Officer is to 
support improved student and 
industry satisfaction and quality 
teaching and learning outcomes.

Our senior executives
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Our structure

Health/Massage/
Aged Care/Nursing 

team

Business, Real 
Estate & Justice 

team

Corporate Training 
team

Bakery/Cookery/
Hospitality team

Tourism/Events/ 
Hosp Management 

team

Style Academy 
team

Comm Services/
Childrens Services/

Fitness team

ESL team

ATP/ED Support/
L&N team

ELICOS, IELTS, 
TESOL team

Creative Industries 
team

TAA/IT team

Const./Eng./CMI 
team

Electrical team
Automotive/

Marine Mechanics/
Horticulture team

Carpentry/Cabinet 
Making/Plumbing 

team

Engineering/Marine 
Craft Constructioin 

team

Our structure
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Risk management and compliance

Risk management

In accordance with the Institute’s 
requirements outlined in the 
Financial Accountability Act 
2009 (QLD) and Financial and 
Performance Management 
Standard 2009, the Board 
in conjunction with the Chief 
Executive Officer and senior 
management team oversees the 
risk management framework of the 
Institute. 

The Institute’s Risk Management 
Policy is reviewed and approved 
by the Board. The Institute aims 
to drive an enterprise approach 
to risk management with both a 
systems and cultural emphasis that 
meets the principles of AS/NZS 
31000:2009 Risk Management – 
Principles and Guidelines in the 
development, implementation and 
management of risks. 

The Board has ensured through 
an integrated approach to risk 
management that the Institute 
has the ability to understand and 
subsequently manage its strategic 
and operational risks across 
all levels. Accountable officers 
conduct risk assessments regularly 
and report mitigating strategies 
to the Board. The Board’s Audit, 
Finance and Risk Management 
Committee is responsible for 
setting, monitoring and controlling 
the risk management of the 
Institute. 

Compliance

The Institute’s Compliance Plan 
sets out the key processes, 
systems and measures that are 
applied to ensure regulatory 
and legislative compliance while 
incorporating relevant industry 
best practice standards. The 
Compliance Framework is 
consistent with the principles 
of AS3806-2006 Compliance 
Programs. The Compliance Plan 
is reviewed and approved by the 
Board. 

The Institute has an integrated 
Compliance Framework to manage 
the controls and processes that 
impact upon its abilities and 
ensure ongoing compliance. The 
Compliance Program is designed 
to prevent, detect and remedy 
non-compliances and develop 
opportunities for improvement. 

Risk management and compliance
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Quality Management System

The GCIT Compliance Monitoring 
and Risk Unit (CMRU) consists 
of a team of highly motivated 
specialists, each tasked with 
providing a range of support 
services to develop, assess and 
improve business processes, 
promoting a culture of compliance 
and continuous improvement 
across all GCIT operations. 
The unit works very closely with 
Institute leaders and staff to 
provide the following services: 

•  Audit and assessment of GCIT’s 
systems and processes 

•  Process improvement leadership 
and facilitation 

•  Strategic Data Analysis and 
Performance Reporting 

•  Document and information 
management 

•  Staff networking and professional 
development. 

In conjunction with these services 
CMRU is responsible for the 
following whole of Institute 
functions:

•  Adding value to core business 
operations through internal audit 
activities by helping teams to 
maintain compliance with required 
standards and legislation (without 
introducing unnecessary add-ons) 
and to assist with continuous 
improvement activities

•  Implementing and overseeing the 
‘daily management’ activities of 
the Quality System and planning 
and coordinating continuous 
improvement activities across 
GCIT

•  Maintaining the quality document 
system 

•  Facilitating and maintaining 
the GCIT archives and records 
storage process

•  Facilitating all incoming and 
outgoing mail room activities

•  Risk assessment for registration 
of all new educational programs.

Quality Management System
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It is a CMRU KPI requirement that 
invalid student enrolments error 
rate is kept below 2%. Invalid 
student enrolments were kept 
below the required benchmark of 
2% for the third consecutive year. 
GCIT has maintained the lowest 
invalid enrolment rate of all TAFE 
Institutes in Queensland for the last 
three years.

All educational programs registered 
under the Institute’s scope of 
registration are audited over a 
three-year cycle. During the year 
under review, all audit activities 
were conducted as per the three-
year audit schedule. In addition, 27 
new educational programs have 
been added to the existing scope. 

The Institute developed a Quality 
Assurance system and achieved 
certification to International 
Standard AS/NZS ISO 9001 
Quality Management systems in 
September 1995. Although this 
was initially implemented to meet 
requirements set out by TAFE 
Queensland and the Australian 
National Training Authority, it has 
since become an integral part of 
the way the Institute designs and 
improves its business systems. 
The certification is maintained 
through a process of external audit 
undertaken every 12 months, 
conducted independently by 
National Association of Testing 
Authorities (NATA) Certification 
Systems International.

After successful completion of 
the last audit, conducted in May 
2009, continued certification of the 
Institute’s Quality Management 
System was approved.

CMRU operates to meet key performance indicators to ensure compliance is maintained against all stakeholder 
standards including:

Target 2009/10 Performance Indicator
• AQTF – Educational quality standard • All programs meet essential standards of regulation

•  International Organisation for Standardisation (ISO) 
9001 – Quality Management Systems standard

• ISO 9001 Certification was maintained

•  Financial Performance and Management Standard 
2009

• Financial management standards were maintained

• CRICOS – International program registrations • CRICOS registration was maintained

•  The Institute’s User Choice contract and Resource 
Agreement

• User Choice contractual obligation achieved

• AQTF Conditions of Registration •  Registration as a RTO maintained

Quality Management System
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Internal audit

The Board through the Audit, 
Finance and Risk Management 
Committee has oversight of the 
Institute’s internal control process.

Various people throughout the 
Institute are responsible for the 
internal control process. It is 
designed to provide assurance 
that the checks and balances 
established through the Institute’s 
policies and procedures are 
operating as expected. The Board 
approves the scope of the internal 
review process.

The internal audit functions were 
administered both from within the 
Institute’s Performance, Planning 
and Reporting Group and through 
the use of the services of the 
Department of Education and 
Training’s Internal Audit Unit.

In addition to the audit activities 
undertaken by the Institute’s 
Compliance Monitoring and Risk 
Unit, the Internal Audit Unit of the 
Department of Education and 
Training undertook a range of 
audits negotiated with the Director  
(Planning and Governance) and 
Chief Financial Officer which 
included the following:

•  internal control system – to 
assess the quality of the internal 
controls, test the degree of 
compliance with controls and 
evaluate, where necessary, the 
effect of any non-compliance and 
the accuracy of information and 
data derived from the system of 
controls

•  information technology audit 
– to assess the quality of the 
application, use of the operational 
controls in the context of the 
systems that are used by both 
the Institute and the shared 
service provider, Corporate and 
Professional Services (CAPS)

•  value for money – to assess 
and seek potential for improved 
economy, efficiency or 
effectiveness in the systems 
currently in use and those being 
developed and in the strategic 
purchasing function

•  fraud and corruption – to identify 
the potential for fraud and 
corruption, which should be 
investigated and reported on as 
necessary

•  management information – 
to evaluate the quality and 
usefulness of management 
information to ensure that it is 
accurate, reliable and timely

•  compliance with legislation, 
policy and guidance – to assess 
the degree of compliance with 
legislative or regulatory issues 
impacting on the Institute

•  contractual obligations – to 
assess the extent to which 
the Institute’s interests and 
intellectual property are protected 
by legal and other agreements.

Internal audit
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Recordkeeping and Ministerial Direction

Recordkeeping

GCIT complies with the Public 
Records Act 2002 (QLD), 
Information Standard 40: 
Recordkeeping Principles and 
Information Standard 31: Retention 
and Disposal of Public Records 
by effectively managing public 
records and actively promoting 
recordkeeping best practice. This 
compliance is maintained through 
the Institute’s recordkeeping 
systems that facilitate and support 
the delivery of government 
services, business continuity, 
accountability and enrichment of 
Queensland’s cultural resources.

The Institute maintains two 
recordkeeping systems for 
capturing, storing and recording 
active and inactive records. These 
recordkeeping systems ensure 
that full and accurate records of its 
business activities are adequately 
documented, preserved and made 
accessible, fostering recordkeeping 
best practice and adhering 
to legislation and standard 
requirements. 

As part of the Institute’s Quality 
Management System, the 
Institute has procedures and work 
instructions to assist officers in 
records management, which are 
readily available to staff. The 
Institute has a dedicated team who 
in conjunction with maintaining up 
to date knowledge of legislative 
requirements also conduct regular 
training sessions on recordkeeping 
compliance.

Ministerial Direction

The Institute received a Ministerial 
Direction from the former Minister 
for Education and Training 
and Minister for the Arts, the 
Honourable Rod Welford MP in 
September 2008. A copy of the 
Ministerial Direction is provided in 
Appendix 3.

Recordkeeping and Ministerial Direction

Gold Coast Institute of TAFE 2009/2010 Annual Report



52

Code of Conduct and Renewal of Registration 
of Registered Training Organisation

Code of Conduct

DET employees working under a 
Work Performance Arrangement 
at GCIT and directly engaged staff 
are obliged to meet the Code of 
Conduct standards established by 
DET and GCIT, respectively. The 
Code of Conduct incorporates the 
principles outlined in the Public 
Sector Ethics Act 1994 (QLD). All 
new staff members undertake a 
comprehensive induction program 
when commencing at the Institute 
which includes being provided with 
a copy of the Code of Conduct.  
In addition to this, staff members 
are from time to time provided 
with directions and access to 
the revised versions of the Code 
of Conduct via the intranet and/
or broadcast emails from either 
the department or direct from the 
Institute.  

As part of the performance 
development plan process, 
compliance by staff members with 
the Code of Conduct is considered 
annually and this contributes 
to ongoing awareness and 
management processes. The Code 
of Conduct is also used as a basis 
for performance management 
issues as and when they arise.

Renewal of Registration of 
Registered Training Organisation

In 2008 Training Quality and 
Regulation conducted an 
integrated Australian Quality 
Training Framework (AQTF) 
renewal of registration and 
2006/09 User Choice compliance 
audit to determine the Institute’s 
compliance with the requirements 
of the AQTF and User Choice 
Program.

The Institute continues to maintain 
AQTF compliance as a RTO.

Code of Conduct and Renewal of Registration of Registered Training Organisation
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Indigenous Community Advisory Board

The number of Aboriginal and 
Torres Strait Islander (ATSI) 
scholarship applicants for 2010 
was significantly greater than 
for all previous years. This was 
a direct result of strategies 
developed by GCIT’s Indigenous 
Community Advisory Board (ICAB) 
that ensured information was 
disseminated broadly across the 
community. The five successful 
scholarship recipients will be 
studying:

•  Certificate I in Construction – a 
year 10 graduate keen to build 
houses 

•  Diploma of Justice Administration 
– two year 12 graduates hoping to 
join the Police Force 

•  Diploma of Community Services 
Work – a mature aged student 
keen to work in the community 

•  Diploma of Nursing (Enrolled) – a 
mature aged student looking for a 
career in the Health Industry.

Students of Aboriginal and Torres 
Strait Islander descent made up 
1.7% of GCIT’s January 2010 
intake. This is significantly above 
the 1.2% of people of Aboriginal 
and Torres Strait Islander descent 
who make up the Gold Coast 
community as a whole. 

GCIT worked collaboratively 
with the Kalwun Development 
Corporation to deliver a number 
of Get Set For Work Programs 
targeting Indigenous and non-
Indigenous youth at Kalwun’s 
Nerang centre. The programs were 
customised to meet the specific 
needs of the group and included 
basic communication skills, First 
Aid, Responsible Service of Alcohol 
and a construction industry white 
card.

The Institute actively participated in 
a number of Former Origin Greats 
(FOGS) Employment and Careers 
Expos helping to promote and 
market a range of GCIT training 
options. 

GCIT is currently working with 
ICAB, Education Queensland and 
DET Diversity unit to develop and 
deliver teacher aide training to 
members of the ATSI community 
on the Gold Coast.

Indigenous Community Advisory Board
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Education and training overview

GCIT is recognised as an 
innovative leader in the provision 
of education and training services 
to local, national and international 
clients. Education and training is 
focused on delivering a quality 
learning experience for all our 
students. What differentiates GCIT 
from other training providers is 
a learner-focused approach by 
quality teachers with real world 
experience. All teaching staff are 
highly skilled in their vocational 
areas and have a minimum of five 
years’ recent industry experience.  

The experienced team of teaching 
specialists work with business 
and industry to provide innovative 
teaching and learning practices to 
engage the learner. Courses are 
designed in close consultation with 
business and industry, ensuring 
students graduate with relevant 
practical skills. The Institute’s 
aim is to produce highly skilled 
graduates who make a difference 
to the local, state and national 
economy.

Being the only public provider of 
vocational education and training 
in the Gold Coast region has 
resulted in the delivery of training 
from Certificate I through to 
Advanced Diplomas in more than 
20 industry training groups. The 
range of available training options 
include but are not limited to trade 
training, business, tourism and 

hospitality, creative industries, retail 
and personal services, general 
education, sport and recreation 
and high end construction and 
engineering. A focus for the 
Institute has been on the Health 
and Nursing sectors as we 
endeavour to work with the region, 
state and bodies to address the 
national skills shortage within this 
vital sector.  

Online and blended learning 
options have been available to 
GCIT students for the past five 
years. The Institute is committed 
to and has invested in developing 
state of the art products for this 
learning methodology. This year 
has seen a significant rise in 
the uptake of the online option 
particularly with the nursing 
students. This option allows 
students to study when and where 
they like and appeals to learners of 
all ages.  

The Institute “value adds” to the 
experience for students by allowing 
access to a highly qualified student 
services team that works closely 
with all GCIT students to provide a 
supportive learning environment. 
Specialist support services such 
as counselling, literacy and 
numeracy support are available 
to help students achieve their 
personal and academic goals. 
The Institute values job-ready 
graduates and has delivered the 

“Metaskills” program to all students 
enrolled in Certificate III and above 
courses for the first time in 2010. 
The “Metaskills” program exposes 
students to a range of skills that 
enhance their ability to function 
throughout their working life. 

The Education and Training 
Directorate has delivered over 
three million student contact hours 
this year and enrolled more than 
16,000 individual students. Other 
milestones achieved include:

•  Enrolled students with more than 
5,000 Certificate IV and above 
qualifications

•  More than a 90% success rate for 
all enrolled students

•  Enrolled more than 2,000 
students over 45 years of age

•  Achieved Australian Quality 
Training Framework compliance

•  Delivered training across more 
than 20 Industry Training Groups

•  Enrolled more than 1,600 full fee 
paying international students

•  Delivered training to 2,480 15-17 
year old students.

Education and training overview
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Education and training overview

Highlights and achievements

The graduation of students in 
December each year is always one 
of the highlights of the academic 
year. In 2009 the Institute graduated 
over 500 students with Diplomas 
at the Gold Coast Convention 
Centre. This ceremony allows the 
Institute’s graduates to celebrate their 
achievements with teachers, family 
and friends.

Major awards won by the Institute for 
2009 include:

•  2009 DET Staff Recognition Awards, 
Technology and Innovation, Special 
Commendation – GCIT Nursing 
Team

•  2009 CareerOne Queensland 
Excellence Awards, Finalist for 
Training and Education Excellence

•  2009 Restaurant and Caterers 
Awards – GCIT, Best General 
Services Supplier

•  2009 Institute for Trade Skills 
Excellence, 3-Star Rating, GCIT 
Cookery School.

Operations

The operations team assists the 
teaching teams with a variety of 
operational functions, including:

•  Maintaining timetables in the 
Institute’s timetabling software 
(Celcat)

•  Managing room bookings of 
educational spaces

•  Gathering planning information for 
the creation of delivery packages

•  Data entry and maintenance of 
delivery packages in the Institutes’ 
Student Administration System 
(ISAS)

•  Providing training and support for 
the Institute in the use of ISAS

•  Providing program costings for all 
the Institute’s offerings

•  Purchasing and stock control of 
educational supplies for the teaching 
teams

•  Providing support services for 
teaching teams in ‘live operations’ 
areas (restaurants, bakery, 
hairdressing and beauty)

•  Managing the Institute’s fleet of 
vehicles

•  Providing reports and statistics on 
room bookings, teacher delivery 
hours and program hours.

The Key Performance Indicators 
(KPIs) set for the operations team 
included measures around having 
delivery packages and timetables 
ready for student enrolment in a 
timely manner. With the information 
that was provided to the unit in a 
timely manner, these KPIs were 
achieved.

Other KPIs included providing regular 
reports on room usage, teacher 
hours; implementing stock control 
measures in store areas; providing 
costings for all course offerings 
and increasing revenue through 
live operations by 10% in relation 
to the previous financial year. All 
of these KPIs have been met with 
the exception of increasing the live 
operations revenue.

Highlights and achievements

The operations unit was responsible 
for the implementation of ISAS 2 
across the Institute and providing 
training for all staff for the upgrade.

The operations team has been 
working closely with the Information 
Technology (IT) team on the Celcat 
upgrade. This upgrade will improve 
the functionality of Celcat and create 
access to individual student timetables 
on the proposed student intranet. The 
interface between ISAS and Celcat 
will also enable the use of electronic 
roll marking which is being piloted next 
financial year.

Education and training overview
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Industry training teams

The operations of Gold Coast 
Institute of TAFE encompass the 
following industry training teams:

•  Heath, Massage, Aged Care and 
Nursing

• Business, Real Estate and Justice

• Corporate Training and Retail

• Bakery, Cookery and Hospitality

•  Tourism, Hospitality and Event 
Management

• Hairdressing, Beauty and Fashion

•  Community Services, Children’s 
Services and Fitness

•  Adult Tertiary Preparation, 
Education Support, Literacy and 
Numeracy

•  ELICOS and TESOL

•  Arts, Entertainment and Creative 
Industries

•  Training and Assessment, 
Information Technology

•  Building Design, Interior Design, 
Building and Engineering

• Electrical

•  Automotive, Marine Mechanics 
and Horticulture

•  Carpentry, Cabinet Making and 
Plumbing

•  Engineering, Marine Craft and 
Construction.

Range of Programs Available

In 2009/10 the Institute offered a 
wide range of courses including:

• Unaccredited short courses

• Accredited short courses

• English language programs

• Certificate I courses

• Certificate II courses

• Certificate III courses

• Certificate IV courses

• Diplomas 

• Advanced Diplomas.

A total of 5,584 unique students 
studied a Certificate IV and above. 

Delivery Methods

GCIT delivers high quality training 
to well equip graduates for 
the workforce or further study. 
Recognising that not all students 
enjoy the same style of learning, 
the Institute offered the following 
delivery options:

• Face-to-face

• Online

• Blended

• Full-time

• Part-time

• Evenings

• Flexible combinations.

This broad range of delivery 
methods has also contributed 
to the Institute successful 
achievement of a 94% student 
retention rate.
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Industry training teams

New Opportunities

Significant opportunities for growth 
and development were seen in the 
following business areas:

• Nursing

• Domestic Tourism and Hospitality 

• Unaccredited Short Courses

• Community Services

• English Language Programs

• Literacy and Numeracy

• Creative Industries

• Plumbing

• Horticulture.

The Institute also recognised 
that the consolidation of smaller 
teams would result in an increased 
operating capacity, and therefore 
undertook a process of evaluating 
the structure and introducing four 
main industry division comprising:

• Heath and Community Services

• Trades

• Services

• General Education.

This model will continue to be  
fine-tuned in 2010/11.
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Student Support

Student Support’s focus is firmly on 
the student experience. The aim 
is to provide a student experience 
that sets GCIT apart from its 
competitors. 

Student Support includes a highly 
qualified and experienced team of 
specialists who work collaboratively 
with the Institute’s teams to provide 
readily accessible student support 
services. Student Support staff 
include:

•  education managers – working 
collaboratively with staff and 
students to maximise student 
engagement, participation and 
completion

•  the counselling team – qualified 
counsellors who deliver both 
personal and career counselling

•  the learning support teachers 
– specialist teachers providing 
students with the underpinning 
skills required for a successful 
outcome in their chosen course 
of study

•  the library staff – librarians, 
library technicians and specialist 
customer service staff building our 
students information literacy skills 

•  disability support officer and 
disability coaches – facilitating 
access and providing customised 
and responsive support to 
students with a disability

•  Indigenous Student Support 
Officer and Indigenous tutors – 
providing culturally appropriate 
and responsive support to 
students of Aboriginal and Torres 
Strait Islander descent

•  customer service specialists 
– a team of skilled and 
knowledgeable administration 
staff supporting students with 
specific needs and supporting 
the following programs that target 
student priority groups – the 
Adult Migrant English Program, 
the Language, Literacy and 
Numeracy Program and the 
International English language 
Testing System.

Performance

Student Support’s Key 
Performance Indicators are 
linked to the implementation of a 
number of key initiatives aimed at 
increasing student engagement, 
participation and completion. 
The following projects have been 
initiated:

•  “O” Week – delivered in January 
2010 targeting 1,500 full-time 
students commencing courses 
at Ashmore and Southport 
campuses. Comprehensive 
staff and student feedback has 
informed recommendations for 
the future delivery of student 
orientations.  

Student orientation resources 
are currently being significantly 
improved and updated including 
the Workplace Health and Safety 
DVD, Student Handbook and 
Diary, generic induction material 
and an electronic solution to 
the delivery of the Literacy and 
Numeracy indicator

•  International student academic 
advisors – a team of teachers 
from across the Institute has 
participated in an initial training 
program aimed at building cross 
cultural communication skills and 
understandings. These teachers 
will form a team of international 
student academic advisors who 
will focus on supporting our 
international students’ needs 
in relation to their successful 
participation and completion of 
their courses of study

Student Support
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Student Support

•  Career coaches – a team 
of teachers from the General 
Education and Training programs 
has participated in an initial 
training program to build 
their understanding of career 
development and guidance. 
This group will form a team of 
career coaches who will work 
closely with GCIT’s counselling 
team. They will provide the first 
level of support to students 
with regard to career planning 
and assist students to access 
career information, events and 
activities. This program will be 
rolled out across the Institute to 
build a team of career coaches 
who can support students across 
all industry areas, updating 
student understandings of 
emerging trends and issues in 
their industries and ensuring 
students are actively managing 
their careers. The initial training 
program was developed and 
delivered in collaboration 
with Queensland University 
of Technology (QUT). The 
career coaches will support 
the continuing delivery of the 
Learning from Leaders Program

•  Student workshops – a 
comprehensive schedule of 
student workshops has been 
developed to address key 
student needs at orientation 
and throughout the semester. 
Delivered by Student Support 
staff these workshops focus on 
academic reading and writing 
skills, information literacy, 
time management, budgeting, 
career management, stress 
management, presentation skills, 
job-search skills, interview skills 
and cultural awareness. They 
have been well attended by 
students and have attracted high 
student satisfaction

•  Student ambassadors – a team 
of successful GCIT graduates 
who participate in key Institute 
activities including student 
orientations and marketing 
and promotional activities. 
A collaboration with Griffith 
University is facilitating GCIT’s 
implementation of a student 
ambassador initiative drawing on 
Griffith’s model and customising 
to GCIT requirements

•  Student services advisors 
– to facilitate student referral 
to support services, key 
administration officers have been 
identified across the Institute to 
participate in a training program 
that will build their knowledge 
and referral skills with regard to 
student support services

•  Library – GCIT’s library staff have 
been actively seeking solutions 
to the far reaching changes and 
trends in the way information 
is published. Staff have visited 
Bond and Griffith universities and 
have tabled a comprehensive 
blueprint for a transition from 
a traditional collection-centred 
library to a more user-centred 
library capitalising on emerging 
technologies and the expansion 
of digital information.

•  Programs targeting priority 
groups: 

–  LLNP/Language, Literacy and 
Numeracy Program

–  AMEP/Adult Migrant English 
Program

–  IELTS/International English 
language Testing System.

Student Support
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Resource Development

The core functions of Resource 
Development in 2009/2010 were 
to: 

•  Project manage blended and 
lead Institute secondary product 
development

•  Provide advice, training and 
support to staff in:

 –  design and development 
of teaching and learning  
resources

 –  use of learning management 
systems and technologies 
including my.TAFE, video 
conferencing/video streaming 
and web conferencing

 – educational use of copyright

•  Provide a Technical Help Desk for 
students and staff in their use of 
my.TAFE, Moodle and Videolinq.

An Institute-wide KPI was to 
achieve 14% of delivery in other 
than face to face mode (including 
online delivery). 

Highlights and achievements

Growth in product available 
online. The following new product 
was designed and developed in 
2009/10:

•  Units within the Diploma and 
Advanced Diploma of Nursing

•  Units within the Diploma TAA

•  One unit within the Responsible 
Service of Alcohol (RSA)

•  Units within the Sustainable 
Tourism

•  One unit within the Diploma in 
Educational Support.

For print resources, the publication, 
Design Standards for Education 
Resources, has been provided 
to teaching staff to assist in the 
development of print learning 
materials. 

Resource Development
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Name of 
officer

Position Destination Reason for travel Agency 
cost

Contribution 
from other 
agencies or 
sources

Deb Daly Chief 
Executive 
Officer

Singapore 
and 
Malaysia

Attend the APEC Women Leaders 
Network Meeting, attend meetings 
with VET Institutions in Singapore 
and finalise arrangements for 
outbound mobility contract with the 
Renaissance Hotel in Malaysia

$752 $7,203

Luckie 
Tennekoon

International 
Business 
Officer

India Student seminars, agent visits, 
Institute visits for recruitment and off-
shore delivery

$8,195 Nil

Sheila 
Irvine-
Brown

Teacher Malaysia Attend the Annual IELTS 
Administrator Conference in Kuala 
Lumpur

$1,938 $500

Angela Li International 
Business 
Officer

Hong Kong 
and Taiwan

Attend the Study in Australia Fair, 
undertake agent visits and training 
and conduct student interviews

$6,275 Nil

Nathaly 
Clairmont

International 
Business 
Officer

Japan and 
Korea

Agent visits, seminars, student 
recruitment, further development of 
partnering opportunities

$8,285 Nil

Angela Li International 
Business 
Officer

Malaysia, 
Vietnam 
and China

Agent visits, seminars, student 
recruitment, further development of 
partnering opportunities

$9,165 Nil

Tessa 
Brown, 
Juliet 
Lambrick 
and 
Kathleen 
Fraser

Teachers Korea Delivery training under contract with 
Korean partner build and enhance 
relationships and showcase GCIT 
products and services

$720 $12,000

Collette 
McCotter

Teacher Malaysia Facilitate Endeavour Outbound 
Mobility with 12 students.

$1,160 $1,730
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Name of 
officer

Position Destination Reason for travel Agency 
cost

Contribution 
from other 
agencies or 
sources

Aaron 
Devine

Chief 
Operations 
Officer

Nepal and 
India

Negotiate and signing of MOU with 
key partners for offshore delivery 
projects

$4,090 $7,569

Luckie 
Tennekoon

International 
Business 
Officer

Nepal and 
India

Attend signing of MOU ceremony 
and formulate plans to undertake 
offshore delivery, meet with agents 
to conduct product and compliance 
training, conduct student interviews 
and seminars

$3,020 $5,056

Nathaly 
Clairmont

International 
Business 
Officer

Tahiti Attend Annual Tertiary Studies 
Fair, conduct meetings and student 
interviews in schools and meeting 
with agents to conduct product and 
compliance training

$4,109 Nil

Luckie 
Tennekoon

International 
Business 
Officer

Sri Lanka Attend IDP Fair in Kandy and 
Colombo, formulate plans for future 
projects, meetings with agents to 
conduct product and compliance 
training and undertake student 
interviews and seminars

$5,039 Nil

Angela Li International 
Business 
Officer

Vietnam Attend IDP Fair, undertake student 
interviews and seminars, meetings 
with agents to provide product and 
compliance training

$3,736 Nil

Nathaly 
Clairmont

International 
Business 
Officer

New 
Caledonia

Attend IDP Fair in Noumea, 
undertake student interviews and 
seminars, meetings with agents to 
provide product and compliance 
training

$3,047 Nil

Nathaly 
Clairmont

International 
Business 
Officer

Europe Attend ICEF Fair in Moscow, 
undertake student interviews and 
seminars, develop new partnerships 
with educational institutions, and 
meet with agents to provide product 
and compliance training

$17,755 Nil

Gold Coast Institute of TAFE 2009/2010 Annual Report



99Gold Coast Institute of TAFE 2009/2010 Annual Report

Appendix: International travel report

Name of 
officer

Position Destination Reason for travel Agency 
cost

Contribution 
from other 
agencies or 
sources

Nathaly 
Clairmont

International 
Business 
Officer

Korea and 
Japan

Meetings with agents to provide 
product and compliance training, 
conduct student interviews and 
seminars and finalise MOU with 
partner organisations

$6,365 Nil

Angela Li International 
Business 
Officer

Philippines Attend IDP Fair, undertake student 
interviews and seminars, meetings 
with educational institutions and 
agents to provide product and 
compliance training

$4,042 Nil

Angela Li International 
Business 
Officer

China Attend Agent Roadshows, undertake 
student interviews and seminars, 
meetings with agents to provide 
product and compliance training

$5,205 Nil
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Gold Coast Institute of TAFE 
engaged consultants to perform 
tasks ranging from technical advice 
for the proposed redevelopment 
of the Southport Campus through 
to development of a Financial 
Management Practices Manual 
during the reporting period 1 July to 
30 June.

The table details the categories 
of work provided by consultants, 
the consultancy engaged and the 
specific task conducted. 

Category With Whom How Much For what
Technical Directors Australia $8,900.00 Board 

Performance 
Review

Technical Aurecon $260,223.98 Southport 
Redevelopment

Technical Peter Ryan and 
Associates

$1,500.00 Vet Fee Help

Technical Halo Solutions $3,101.25 Commercial 
Growth 
Business Case

Technical Peter Ryan and 
Associates

$400.00 Vet Fee Help

Finance Accounting and 
Auditing Solutions

$5,360.00 Develop 
Audit Plan 
and Financial 
Management 
Practices 
Manual

HR Ross Kindler 
Consulting

$1,620.00 Staff Mediation

HR Russell Professional 
Group

$3,832.50 Staff Mediation

Total $284,937.73

Appendix: Use of Consultants Report

Appendix: Use of Consultants Report

Gold Coast Institute of TAFE 2009/2010 Annual Report



101Gold Coast Institute of TAFE 2009/2010 Annual Report

Appendix: Ministerial Direction

Appendix: Ministerial Direction



102

•  AASB Australian Accounting 
Standards Board

•  A/CEO Acting Chief Executive Officer

•  AEIFRS Australian Equivalents to 
International Financial Reporting 
Standards

•  AIM Australian Institute of 
Management

•  AMEP Adult Migrant English Program

• AMES Adult Migration English Service

• APEC Asia-Pacific Economic Co-op

•  AQTF Australian Quality Training 
Framework

•  AS/NZ Australian Standards 
Australian/New Zealand Standards

•  ATSI Aboriginal and Torres Strait 
Islander

• ATC Australian Technical College

• ATO Australian Tax Office

• BTF Better TAFE Facilities

•  CAPS Corporate and Professional 
Services

• CD Compact Disk

• CEO Chief Executive Officer

• CFO Chief Financial Officer

•  CMRU Compliance Monitoring and 
Risk Unit

•  CRICOS Commonwealth Register of 
Institutions and Courses for Overseas 
Students

• CSU Customer Service Unit

•  CTIQ Communities Titles Institute 
Queensland

•  DEEWR Department of Education, 
Employment and Workplace 
Relations

•  DET Department of Education and 
Training

•  DETA Department of Education, 
Training and the Arts

•  DIAC Department if Immigration and 
Citizenship

• DVD Digital Video Disk

•  EBIT Earnings Before Interest and 
Tax

• EEN Endorsed Enrolled Nurse

•  ELICOS English Language Intensive 
Courses for Overseas Students

•  ELPIS English Language Programs 
for International Students

•  ESD Ecologically Sustainable 
Development

• FFS Fee for Service

• FOGS Former Origin Greats

• FTE Full-time Equivalent

• GRP Gross Regional Product

• GCIT Gold Coast Institute of TAFE

• GST Goods and Services Tax

•  ICAB Indigenous Community 
Advisory Board

•  ICEF International Consultants for 
Education and Fairs

•  ICT Information and Communications 
Technology

•  IELTS International English Language 
Testing System

•  ISAS Institutes’ Student Administration 
System

• IT Information Technology

•  ITAS Indigenous Tutorial Assistance 
Scheme

• KPI Key Performance Indicator

•  LLNP Language Literacy and 
Numeracy Program

• MOU Memorandum of Understanding

• MP Member of Parliament

•  NABERS National Australia Built 
Environment Rating System

Glossary of acronyms

Glossary of acronyms
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•  NATA National Association of Testing 
Authorities

• NSW New South Wales

• QAO Queensland Audit Office

• QLD Queensland

•  QPASTT Queensland Program of 
Assistance to Survivors of Torture and 
Trauma

•  QSuper Public Sector 
Superannuation

•  QUT Queensland University of 
Technology

• R & D Research and Development

• RPL Recognition of Prior Learning

• RSA Responsible Service of Alcohol

• RTO Registered Training Organisation

• SME Small to Medium Enterprise 

• TAA Training and Assessment

•  TAFE Technical and Further 
Education 

•  TESOL Teaching English to Speakers 
of Other Languages

•  VET Vocational Education and 
Training

•  VETE Act Vocational Education, 
Training and Employment Act

• WRI Western Research Institute

Glossary of acronyms
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Gold Coast Institute of TAFE 

(GCIT) addresses the requirements 

of the Carers (Recognition) Act 

2008 through its Strategic and 

Operational Plans and in particular 

the identified values of respect, 

care and consideration:

GCIT staff members are provided 

information on support 

mechanisms in place at induction 

GCIT staff consistently 

demonstrate care and 

consideration of not only each 

other but for our students

GCIT employees work in an 

environment of mutual respect 

which includes the charters of 

the Carers Act 

GCIT provides a free counselling 

service for staff on any issue or 

problem that may impact on their 

personal or work life including 

carer responsibilities.   

Carers are encouraged to access 

a range of support from Student 

Services including counselling, 

disability support, Indigenous 

support and learning support.  

Student Services also advocates 

on behalf of carers and the people 

they care for to access flexible 

learning programs to meet their 

needs and best interests.  A fee 

waiver policy and process has 

been developed on the grounds of 

hardship which includes a specific 

criterion for carers.  In addition, 

disability tutors are provided for 

students with disabilities to offer 

support during timetabled classes 

to allow the carer time to pursue 

their own activities.

GCIT networks extensively with 

external agencies such as Family 

Support Group Gold Coast, 

Sheppard Respite Centre and 

Sports and Recreation, Gold 

Coast City Council to ensure a 

high level of support services are 

available for staff and students.


