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CHIEF EXECUTIVE’S STATEMENT

Highlights

In 2011/12 Ecofund achieved all of its key 
financial targets and delivered a pre-tax 
profit improvement of over $1 million for  
the year.

We consolidated the structural improvements 
implemented soon after my commencement 
as Chief Executive Officer in August 2010, and 
grew revenue and gross profit while containing 
overheads and maintaining a strong governance 
and risk management focus. 

In the lead up to the introduction of the carbon 
price in July 2012, and with the effects of the change 
of government in Queensland in March 2012, 
each of our main markets experienced significant 
regulatory uncertainty through the 2011/12 year. 

Ecofund has become adept at evolving to help 
our growing list of major clients navigate the 
complexities of state and federal environmental 
legislation and the developing carbon forestry  
and risk management markets.

Some of our successes include:

•	Profitable and cash flow positive for the 20 month 
period from the completion of the restructure 
(1 November 2010) until the end of the 2011/12 
financial year.
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•	Blue chip client base including Santos, Peabody 
Energy, Waratah Coal, Origin, Australia Pacific 
LNG, Wesfarmers Curragh, Vale, CS Energy and 
Virgin Australia. 

•	102,163 hectares secured and protected to date  
as national parks and environmental offsets 
for our clients – predominantly in the Surat 
and Bowen Basins for large multinational 
organisations in the mining and oil and gas 
industries. 

•	One of the largest providers of carbon offsets in 
the Australian market for our large private sector 
and government clients.

•	Reviewed over 100,000 hectares for potential 
Carbon Farming Initiative projects, more than 
double the area of all carbon forests currently 
planted Australia wide.

•	Best practice corporate governance – Ecofund’s 
Corporate Governance Statement is reproduced  
on page 44 of this Annual Report.

•	Corporate trustee for the philanthropic 
environmental trust, the Balance the Earth Trust 
since 10 May 2011.

•	Ongoing compliance with our Australian 
Financial Services Licence (AFSL).
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INDEX
Contacts and deadlines
● EDITORIAL

WeekendProfessional
Editor
Padma Iyer
Ph: (02) 9288 1293
Fax: 02 9288 2227
supplements@theaustralian.com.au

WeekendHealth
Editor
Leigh Dayton
Ph: (02) 9288 2335
Fax: 02 9288 3077
daytonl@theaustralian.com.au

● ADVERTISING

To place a recruitment
advertisement inTheWeekendAustralian, phone 1300 307 287/(02) 9288 3333
advert@theaustralian.com.au

Advertising deadlines
Full colour/spot colour
Booking deadline: 12 noon,
Thursday
Material deadline: 3pm,
Thursday
Mono
Booking deadline: 5pm,
Thursday
Material deadline: 6pm,
Thursday
Paperset
Booking and material: 3pm,Thursday

Cancellations
12 noon, Thursday
Pleasenote: all deadlines refer toSydney time.

Look for more recruitment at:

{ CARBON TAX }

Scope for
green jobs
expected
to grow
A range of environment-relatedpositions is opening up this year
CAMERON COOPER

JACK TRAN
Ecofund chief executive Peter Stark, left, with environmental scientist Chris Ewing‘We are certainly

seeing the major
players in the
environmental
space building
teams, and we are
struggling from a
candidate point
of view’
SIMONWINFIELD
HAYS

LOVE it or hate it, the carbon taxis on its way. With leading pollut-ers liable to pay from July forevery tonne of carbon dioxideequivalent they release into theatmosphere, about 500 compan-ies are likely to fall directly underthe carbon pricing mechanism.Their concerns about the taxnotwithstanding, the move is like-ly tocreate jobs insomesectionsofthe market.
Green jobs such as environ-mental science are obvious win-ners under the new regime, but aspike in demand is also expectedfor specialist accountants, lawyersand other professional advisers ascompanies seek to understandtheir obligations under thereforms, minimise costs and takeadvantage of government assist-ance packages.

Environmental services com-pany Ecofund Queensland is oneof the entities that is benefitingfrom a stronger focus on environ-mental management and corpor-ateefforts tocutcarbon footprints.A specialist in carbon and renew-able energy market advice andprograms such as carbon farmingand environmental offsetting, theBrisbane-based company has ablue-chip client base including thelikes of Santos, Origin, PeabodyEnergy and Virgin Australia.CEO Peter Stark says the bigemitters will have to understandtheir liabilities under the federalgovernment’s Clean Energy Act,which sets up the carbon pricingmechanism.
‘‘Our real target audience is thebig greenhouse gas emitters whoare some of Australia’s largestenergy and resource and manu-facturing companies,’’ he says.Ecofund has been strengthen-ing its skills base to deal with suchdemand, including bringing onboard forestry experts.

According to Stark, one of theside-effects of the carbon tax willbe the likely flow of large amountsof capital from the big emitterstowards offsetting programs andcarbon farming initiatives that aredesigned to improve environmen-tal outcomes and revegetatedegraded land. ‘‘(That will) obvi-ously enhance biodiversity out-comes and create regional jobs, soit’s really a win-win situation.’’

The Ecofund team is made upof scientists, engineers and com-mercial foresters as well as riskmanagers. It has also hired per-sonnel with large-scale commer-cial forest experience in a movethat acknowledges the passinglate last year in the Senate of a car-bon farming initiative that will seelandowners able to generate rev-enue to store carbon in trees and,ultimately, soil. Under the volun-tary scheme, farmers are able tosell carbon credits directly to busi-nesses that want to offset theiremissions.Since thepassage of thecarbon farming initiative legis-lation, Ecofund has been engagedto conduct feasibility studiescovering about 115,000ha of land.It expectswithin 12 to 18months tobe assisting in the planting ofabout 5000ha of land a year.A range of recent reports offerscontradictory assessments of theimpact of the carbon tax on em-ployment. Although it has comeunder fire for potential biases,economic modelling com-missioned by the Australian CoalAssociation warns that the carbontax could force the closure of coal-mines in NSW and Queenslandand put at risk more than 21,000jobs within adecade in coalminingand related businesses. However,other analysts are more positive,with business research firm IBIS-World forecasting a surge inaccountancy and legal positionsas companies adjust to the intro-duction of the carbon tax.
Simon Winfield, senior re-gional director for Western Aus-tralia and the Northern Territoryat recruitment company Hays,expects the immediate directimpact of the carbon tax on jobs tobe slow. ‘‘So far we are not seeingany of the talk translating into realjobs,’’ he says. ‘‘We haven’t seen asignificant increase in the need forengineers with wind-hydro-solarexperience,’’ he says.

However, Winfield confirmsthat employment opportunitiesare growing as a result of main-stream environmental programsat resources companies.
‘‘We’re busy in the environ-mental space in Western Austra-lia, particularly around thesemajor mining and oil and gas pro-jects from a flora and fauna point

of view,’’ he says. Hays reports thatdemand rose during the 2010-11financial year for green specialistsin areas such as planning,approvals and environmentalimpact assessment.
As big mining, oil and gas pro-jects are launched, competitionhas been very strong for candi-dates from environmental man-agement backgrounds who arewilling to work long fly-in, fly-outrosters. Skills are especially inshort supply in Western Australiaand Queensland.

Winfield notes that withincreasing environmental legis-lation coming into force, signifi-cant environmental conditionsare attached to many largeresources projects.
‘‘We are certainly seeing themajor players in the environmen-tal space building teams over here,and we are struggling from a can-didate point of view,’’ he says.At Ecofund, Stark says large-

scale projects his company is pur-suing in theSuratandBowenmin-ing basins in Queensland could beworth about $30 million each.‘‘We think they’ll create500-plus jobs both upstream anddownstream,’’ he says.
The range of jobs could includeseed and nursery specialists,transportation and logisticsexperts, regional supervisors andfield crews, heavy earthmovingand plantation teams, through toenvironmental scientists andregulatory and legal professionals.‘‘It’s really a broad range ofskills and experience for thesevery big projects,’’ Stark says.He expects a natural shift oflabour into the sector as demandincreases for a broad range ofskills.

‘‘The demand for labour willramp up over the time,’’ he says.‘‘The exciting thing is it’s great forregional Australia jobs, not justthe big cities.’’

On Mondays in Business sectionPURE SPECULATION
Robin Bromby’s widely read column gives the insiderunning on the resources sector and stocks to buy
STRATEGY MATTERS
Some of the country’s most high-profile CEOs provide valuable insight into their companies and plans
DEAL JOURNAL AUSTRALIA The latest news daily on deals and private equity 

In the right
place at the
right time

CHRISTOPHER Ewing onceseemed to be on a fast track tobecoming a lawyer.
Today he is part of a growingteam of scientists responsible forrevegetating degraded land andhelping big greenhouse gasemitting corporations reducetheir carbon footprint.

Ewing, an environmentalscientist with Ecofund
Queensland, believes a growingnumber of fresh universitygraduates will opt for his line ofwork as companies get moreserious about green initiativesand adjust to the introduction ofa carbon tax. After completing abachelor of environmentalscience at Griffith University inQueensland, Ewing deliberatedover whether to stay in

academia or move over to ‘‘thereal world’’. He chose the latter.The job with ecofund givesEwing an opportunity to build onthe environmental skills heacquired while growing up on asmall rural property.
‘‘I grew up with cows andplanting trees, and it seemednormal to me. It always justseemed to make sense to me todo it, so it’s been a bit of a no-brainer to come into this realm,’’he says.

‘‘It really is exciting to beworking for these massivemultinational oil and gascompanies. You’re an expert andthey need your advice.’’
On any given day, Ewing’srole may involve locating carbonand environmental offsettingopportunities, performingassessments, conducting onlinemapping, accessing geographicinformation systems andconsidering factors such as soil,rainfall and vegetation. Hisfavourite part of the job isdiscussing new ways to conservethe land with landholders and‘‘rewarding people who aredoing the right things’’.

Ewing, who is in his early 20s,has witnessed the rising need forEcofund’s services since joiningthe group. ‘‘I’ve been luckyenough to be a part of a teamwhere we’re on the forefront ofthings, and through our workwith biodiversity offsets we havereally found there are a lot ofsynergies with carbon offsets.’’With Ecofund planning tomanage carbon farming projectsof about 5000ha of land a year, itwill create jobs for scientists,foresters and ecologists throughto people who deliver, plant andwater trees.
‘‘Logistically it’s massive and Ithink it’s not just going to beenvironmental scientists whoare going to benefit,’’ Ewing says.‘‘It’s going to be people from alldifferent sectors who areinvolved, because it’s that sort ofmerging of previously moreseparated fields.’’

Professionally, Ewing feels asthough he is in the right place atthe right time. ‘‘It is an excitingtime. It’s great to come to workevery day and get to be part ofthis,’’ he says.
CAMERONCOOPER

TIPS FOR
JOBSEEKERS

ANDREW MORRIS

How tomaintain
your network

YOUR professional network canprove invaluable in helping youlocate and secure your nextposition. However, a networkrequires maintenance to be trulyeffective, so it is important tonurture your professionalconnections even before youstart actively searching foremployment.
Here are some tips for stayingin touch with current contacts,building new relationships andbecoming a valued connectionfor others:

● Network virtually
Given the prevalence of web-based social networking and thegrowing use of these channels bybusinesses, there’s little excusefor people to lose contact withtheir professional connections,whether it be a past colleague, arecruiter, or a supplier you onceworked with. One of the mostpopular online networks forprofessionals is LinkedIn.
Post a profile on LinkedIn andkeep it up to date. Engage withyour network by sharing relevantinformation, contributing toconversations, and commentingon others’ posts and updates.

● Stay active in professionalorganisations
Talk to someone who is
successful and you’ll likely findthey belong to at least oneprofessional organisation that isrelevant to their industry.Participating actively in

professional organisations andattending the meetings, seminarsand networking events they hostor sponsor helps you to keepabreast of what’s happening inyour field. It also allows you toconnect with people in yourindustry who could prove to bevaluable contacts.
● Be there for your contactsThe people in your network mayhave helped you to land yourcurrent role, so don’t fail tosupport them when they needyou. Pass on job leads, referrals orbusiness developments, asappropriate. If you hear of jobopportunities or receive optionsfrom recruiters you’re notinterested in pursuing, you maywant to pass that information onto professional acquaintancesyou know are seeking work.It’s only a matter of timebefore you’ll need to consult yourprofessional network again —not necessarily to find a job, butperhaps for advice or an

introduction. Being there foryour contacts can not only berewarding, but it will also help toheighten your status.

AndrewMorris is director ofRobert Half International.

The Royal Flying Doctor Service (South Eastern Section) is seeking a highly experienced individual for a newly created position, to drive excellence in Aero Medical service delivery.

The position reports to the Executive Director and will be responsible to ensure everyday delivery of RFDS South Eastern Section services across NSW, VIC and TAS. 

You will coordinate and manage diverse occupational groups including health, aviation and administration, as well as associated UHVRXUFHV��7KURXJK� WKH�FOHDU�GHÀQLWLRQ�DQG�DFKLHYHPHQW�RI�.3,V�\RX�ZLOO�LQVSLUH�\RXU�WHDPV�WR�GHOLYHU�D�VXVWDLQDEOH��HIÀFLHQW�DQG�effective aero medical service. 

Key Responsibilities
��%H�UHVSRQVLEOH�IRU�´HQG�WR�HQGμ�VHUYLFH�GHOLYHU\�DQG�HIÀFLHQF\�within RFDS SE operational regions. • Manage operational teams responsible for service delivery  • Manage locally allocated assets and regional budgets  • Manage responsiveness of service to ensure the needs of customers (internal and external) are met within agreed service parameters  

• Build relationships between the operations and support divisions to ensure adequate operational support is received 

4XDOLÀFDWLRQV���([SHULHQFH�5HTXLUHG• Demonstrated high level management skills  ���3URYHQ�DELOLW\�WR�PDQDJH�SURMHFWV��FRRUGLQDWH�UHVRXUFHV   and achieve outcomes 
• Well developed analytical skills with an ability to resolve issues  • High level of written and oral communication skills with the ability to prepare submissions and reports  

• Highly effective interpersonal skills in building and maintaining positive team morale and stakeholder relationships  ��3URYHQ� DELOLW\� DQG� H[SHULHQFH� LQ� GHYHORSLQJ� DQG� PDQDJLQJ�ÀQDQFLDO�EXGJHWV�DQG�IRUHFDVWLQJ����$YDLODELOLW\� WR� ZRUN� ÁH[LEO\� �LQFOXGLQJ� ZRUN� RXWVLGH� RI� FRUH�business hours), and be able to travel at short notice  

+LJKO\�'HVLUDEOH
��%XVLQHVV�PDQDJHPHQW�RU�UHODWHG�WHUWLDU\�TXDOLÀFDWLRQV��• Management experience within the health care   and/or aviation sector

5HPXQHUDWLRQ
A highly attractive remuneration package including a salary FRPPHQVXUDWH� ZLWK� TXDOLÀFDWLRQV� DQG� H[SHULHQFH�� WRJHWKHU�ZLWK�VDODU\�VDFULÀFH�SURYLVLRQV�ZLOO�EH�SURYLGHG�WR�WKH�VXFFHVVIXO�candidate.

*HQHUDO�0DQDJHU�2SHUDWLRQV
6\GQH\
Full Time

$SSO\LQJ�IRU�WKH�UROH
3OHDVH� HPDLO� D� FXUUHQW� UHVXPH� LQFOXGLQJ� WKH� QDPHV� RI� WZR�current referees to:
FDUHHUV#UIGVVH�RUJ�DX
7HOHSKRQH�LQTXLULHV�VKRXOG�EH�GLUHFWHG�WR�$YL�.XPDU�RQ08 8080 3707

Applications Close 25 March 2012

The Royal Flying Doctor Service of Australia is an equal opportunity employer

South Australian Native Title Services Ltd (SANTS) delivers services to South Australia’s traditional owners that promote and protect their native title rights and interests in land and waters.

As the Native Title Service Provider for South Australia our primary role is to serve native title claimants, ensuring we protect native title rights and interests and enhance the economic, social and cultural aspects of their lives. SANTS is a strong supporter of achieving land settlement through negotiating native title rather than litigation. We believe negotiation allows for positive relationships between Aboriginal people and the wider South Australian community. It also delivers sustainable benefits for all parties.
SANTS prides itself on being a trusted adviser to the South Australian Aboriginal community and recognised as such by the Federal and South Australian Governments. 
The position of Chief Executive Officer is available as a fixed term contract of three years, subject to satisfactory performance against Key Performance Indicators, reporting to the Board. We are seeking an experienced, energetic, committed person of strong personal reputation, to work with the Board, Aboriginal communities, claimants and organisations on achievement of our purpose and Strategic Plans. You will have:

• Previous executive management experience

• Significant experience and credibility in working with indigenous communities
• Capacity to lead the native title negotiation process and engage stakeholders
• Experience in leading a diverse and multidisciplinary professional workforce
• The ability to lead and implement change.
Your responsibilities will include:
• Strategy Development and Implementation• Leadership and Management• Organisational Representation• Relationship Management
• Governance

A suitable remuneration package will be negotiated on the basis of the position and the experience level of the successful candidate, but is likely to be in the range equivalent to the SA Executive Service Level 1 in the public sector.

A Job Specification is available from, and initial enquiries can be directed to, Wendy Taylor of Strategon (wendy.taylor@strategon.com.au; 0407 603 534), on behalf of the HR Sub-Committee of the Board. See also the organisation’s website www.nativetitlesa.org

SOUTH AUSTRALIAN NATIVE TITLE SERVICES LTD

Chief Executive Officer
ADELAIDE – BASED POSITION

Applications close 5pm Friday 13 April 2012.            Indigenous persons with the requisite skills are encouraged to apply.

Safety, Environment  
and Employees
Our commitment to the health and safety  
of our employees is one of the core values 
of Ecofund. Focusing on safety performance 
has resulted in another year with no lost time 
injuries or significant incidents. As our business 
operations continue to evolve and expand, 
we continue to improve our safety systems 
and processes. The Board and Executive 
Management team believe the focus on this 
safety culture is essential to a high performing 
business. 

Ecofund is committed to living by the high 
standard of environmental responsibility that it 
prescribes to its clients. Ecofund’s ’Green Team’ 
Sustainability Committee works hard to ensure that 
all employees and contractors maintain our internal 
environmental practices. 

Ecofund recognises the critical importance of 
fostering and rewarding a performance-driven 
workplace, and the value of listening to the 
feedback of our employees. Through ongoing 
engagement surveys, Ecofund’s employees shared 
their views on what it is like to work for Ecofund. 
The verdict from the Ecofund team was that their 
level of engagement and satisfaction has improved 
throughout the last two years, and continues to be 
higher than most similar sized organisations. 

Future Opportunities
Ecofund remains focused on:

•	assisting business and government to navigate 
state and federal environmental and carbon 
based legislation

•	continued commercial sustainability within  
a robust governance framework.

Our activities over the past 12 months have 
confirmed our position as a market leader in 
environmental offset and carbon advisory and 
trading activity.

Well Positioned
Our positioning should enable us to achieve our 
targeted 2012/13 revenue and forecast profitability. 

Ecofund’s early entry into the Australian carbon and 
environmental markets has created the advantage  
of a strong base for future growth, no matter what the 
business and regulatory landscape ends up being.

As I look back on our achievements of the past  
year, I would like to acknowledge all those who  
have contributed to Ecofund’s growth and success. 
I thank the Board, the Executive Management Team 
and all of our staff for their hard work, dedication 
and commitment to delivering Ecofund’s strong 
commercial and environmental performance. 

Ecofund has gone from strength to strength,  
based on our focused team and our relationships 
with our enviable client base. I am proud to be  
the CEO of this team.

Peter Stark

CHIEF EXECUTIVE OFFICER 

Ecofund Queensland Pty Ltd

Source: The Australian, 17–18 March 2012 
Author: News Limited/Cameron Cooper 
Image: Newspix / Jack Tran
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ABOUT ECOFUND

The drivers for Ecofund are to:

•	build significant value in Ecofund (through 
environmental services) to assist our 
shareholder’s fiscal position

•	assist Queensland’s significant resource projects 
achieve and adhere to their environmental 
approvals (state and federal) in the Bowen,  
Surat and Galilee Basins

•	assist local governments and industry to 
manage their carbon price and volume risks

•	develop Carbon Farming Initiative projects  
for Queensland land owners

•	administer offset funds towards conservation 
projects in Queensland through the Balance  
the Earth Trust.

Ecofund’s Australian Financial Services Licence 
(AFSL No. 388086) was issued on 3 March 2011, 
which positions Ecofund well to trade in carbon 
units (classified as financial products under the 
Clean Energy Future Policy). In the short term, 
holding an AFSL has enabled Ecofund to expand 
its carbon and renewable energy trading business 
to include forward transactions.

Core Business
Ecofund’s core business is delivered through four business units, and management of Balance  
the Earth Trust as shown in the table:

1. Carbon  
Farming  
Initiative

2. Land Based  
Offsets

3. Carbon and 
Renewable Energy 
Transactions

4. Carbon and 
Renewable  
Energy Advisory

Balance  
the Earth  
Trustee

Carbon Farming 
Projects
•	Project 

management and 
implementation

•	Project developer

•	Assessment of 
landholdings 
to identify CFI 
opportunities  
on sites

•	Cost/benefit 
analysis of CFI 
projects on  
own land or  
third party land

•	Landholder 
agreements

Environmental Offsets
•	 Identification and 

securing

•	Offsets mapping

•	Offset management 
plans

•	Offset implementation

Habitat Creation
•	Site identification  

and assessments

•	Advice and 
implementation 
on regulatory 
requirement for 
habitat creation

•	Buying and selling 
carbon offsets 
– domestic and 
international

•	Buying and selling 
Renewable Energy 
Certificates (REC) 
with/without 
GreenPower® 
accreditation

•	Small scale renewable 
energy certificate 
(STC) creation

•	Carbon trading and 
risk management 
strategy development 
and implementation

•	National Greenhouse 
and Energy Reporting 
Scheme (NGERS) 
preparation and 
verification

•	Emission Intensive 
Trade Exposed (EITE) 
and Partial Exception 
Certificate (PEC) 
audits

•	Carbon management 
plans

•	Carbon supply chain 
analysis

•	Energy efficiency 
analysis

Objects
•	Protect and 

enhance 
the natural 
environment  
within  
Queensland

Donations
•	Environmental  

offsets policies

•	Corporate 
donations

Clients
Our clients include:

Oil & Gas:  Arrow Energy • Australia Pacific LNG  

• Santos

Mining:  Adani • Caledon Resources • Hancock Coal 
• Macarthur Coal • Peabody Energy  • Waratah Coal  
• Wesfarmers Curragh • Vale 

Energy:  AGL • CS Energy • Energex • Ergon Energy 
• ERM Power • Powerlink Queensland

Councils & Essential Services:  Brisbane City Council 
• Gold Coast City Council • Linkwater • Scenic Rim 
Regional Council • SEQ Water • SunWater • Unitywater 

Corporate:  Billabong • Bank of Queensland 
• Brisbane Airport Corporation • Commonwealth Bank 

• Lion Nathan • Suncorp • Surat Basin Rail • The University 
of Queensland • Transcity • Virgin Australia
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Case Studies

Carbon price preparations  
for major coal seam gas client
Ecofund was selected via a competitive 
tender process by one of Australia’s leading 
coal seam gas companies to provide project 
management services for the client’s carbon 
price preparations. 

The initial project spanned a number of 
areas including prioritising carbon related 
activities based on legal requirements, 
commercial impacts and brand reputation; 
providing key technical and commercial 
input into carbon related projects; and 
providing support to senior management 
regarding the progress of the project, 
milestones achieved and work to be 
completed.

Ecofund’s relationship with this client 
continues to grow, as we provide ongoing 
support to assist with managing all 
aspects of its carbon related activities.

Project Overview

Location: Across Queensland 

Project  Project management
Type:  services for preparing 

for the carbon price

The following case studies illustrate the practical impacts of some of the projects recently 
undertaken by Ecofund.
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Ecofund has continued its association 
with Virgin Australia this year by providing 
accredited carbon offsets for its ‘Fly Carbon 
Neutral’ program, which allows guests to 
offset emissions related to flights.

As one of Australia’s leading providers of 
carbon offsets (supplying clients with more 
than 1,000,000 units since August 2010), 
Ecofund leverages its skills, experience and 
relationships with over 80 counterparties 
to manage carbon risks at lower cost for its 
clients. Ecofund’s established governance 
and risk management structure, along with 
its Australian Financial Services Licence, 
provides peace of mind for its clients.

Virgin Australia is committed to its program 
and continues to support it by purchasing 
high quality carbon offsets that have been 
certified under the Australian Government’s 
National Carbon Offset Standard. 
Accredited carbon offset projects that  
were supported through Virgin Australia’s 
‘Fly Carbon Neutral’ program include:

• Wastewater treatment and biogas 
utilisation in a starch plant in Thailand

• Efficient cookstoves project in Cambodia 

Both of these projects go beyond 
offsetting requirements by contributing  
to sustainable development and providing 
excellent additional community benefits.

Virgin Australia carbon 
offsetting program

Environmental  
Values and Benefits
• Reduced risk of groundwater contamination 

by reducing the chemical oxygen demand 
of wastewater before release

• Recycling of treated water for use in the 
plant, and potential for sludge by-product 
to be used as fertiliser for agriculture

• Involvement and technical training  
of local employees, enhancing labour  
skills in the region

• Technology transfer and expert 
collaboration, promoting long-term 
sustainable partnerships

Project Overview

Location: Northeast Thailand

Project International
Type:  carbon offsets
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Several ‘State Significant’ resource projects 
are being developed near Gladstone in 
central Queensland.

To meet conditional approvals from the 
Queensland and Australian Governments 
to progress these projects, a range of 
environmental offset properties is  
required. The foundation property is 
located wholly within the Great Barrier  
Reef World Heritage area, north of the  
city of Gladstone in central Queensland.  
This property was identified as a priority 
offset option by the Queensland 
Government through the Protected Areas 
for the Future program and also fulfils 
Australian Government requirements 
regarding locating offsets within the  
World Heritage area.

The proponents have pursued the property 
as a key offset option and propose to 
deliver the Offset Proposal to acquit 
environmental offset requirements.

Our Environmental Offsets team provided 
specialist advice and analysis to assist 
delivery of the Offset Proposal. Once 
finalised, the Offset Proposal will deliver 
more than 23,000 hectares of offsets in 
perpetuity through a combination  
of removal of threatening processes,  
enabling protection mechanisms and  
the ongoing management of the area  
for conservation purposes. 

Project Overview

Location: Great Barrier Reef 
World Heritage 
area, north-east 
of Gladstone, 
Queensland 

Project  Environmental offset 
Type:  for projects of State 

Significance

Environmental offsets  
for major resource client

Environmental  
Values and Benefits
• Natural connectivity in landscape

• Protection of endangered and  
‘of concern’ regional ecosystems,  
and declared wetlands

• Habitat for threatened fauna species 

• Significant marine, fish and migratory 
shorebird habitat areas 

The property will provide an important 
link between threatened vegetation 
communities and marine plains which 
provide crucial habitat for critically 
endangered species like the yellow chat.
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Ecofund assessed more than 100,000 
hectares of landholdings in the Bowen  
and Surat Basins for several major resource 
and gas industry clients, and determined 
that over 19,000 hectares of the assessed 
area is suitable to support a range of cost 
effective Carbon Farming Initiative projects, 
underpinned by existing and emerging 
methodologies. 

The feasibility analysis undertaken by 
Ecofund mapped out the highest value and 
best use for each site, and determined the 
probable rates of carbon sequestration 
(tCO2-e) achievable for each property.  
The analysis included detailed site 
inspections, assessment of existing mature 
local native species, and planting trials. 

Ecofund recommended a number of 
distinct large scale compartments within 
which environmental plantings could be 
established. 

Several proposed projects have been 
designed to deliver a biodiverse forest  
in perpetuity while achieving a range  
of complementary social and community 
outcomes. 

This case study highlights that an effective 
carbon forestry offset project can be 
delivered to offset emission liabilities at 
a price equivalent significantly below the 
likely future market price of carbon units. 

Carbon forestry feasibility 
studies for major resource  
and gas companies

Existing irrigated plantation Proposed carbon forestry project
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Project Overview

Location:  Bowen and Surat Basins, Queensland

Project  Carbon Farming Initiative – environmental plantings 
Type:  (Brigalow ecosystem)

Environmental Values and Benefits
• CO2-e sequestration/offset of emission 

liabilities

• Establishment of biodiverse forest  
in perpetuity

• Environmental rehabilitation (soil 
stabilisation, reduction in erosion,  
salinity, improved water quality, 
management of pests, expansion of 
habitat and Isaac River bank protection) 

• Complementary to existing land uses and 
supportive of business as usual model 

• Expansion of habitat for native fauna

• Establishment of biodiverse forest in 
perpetuity (connectivity benefits to 
identified environmental offsets and 
existing vegetation landscape features)

• Implementation of corporate/social 
charters (Indigenous education to 
employment program)

• Development of pilot plantings which 
can be readily leveraged to large scale 
projects

Ecofund team on site The Isaac River showing significant erosion along the 
riverbank – one of the features set to benefit from the 
establishment of carbon forest
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Ecofund’s revenue growth is outlined below:

2010/11 Actual Revenue $13.24m

2011/12 Actual Revenue $17.29m

n Land Based Offsets

n Carbon Farming 
Initiative

n Carbon and Renewable 
Energy Transactions

n Carbon and Renewable  
Energy Advisory

n Other

2009/10 Actual Revenue $1.89m

Financial Performance
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Ecofund’s efforts towards practising the environmental responsibility that it preaches  
are documented in our Environmental and Social Sustainability Charter, and championed 
internally by the Sustainability ‘Green Team’. We have implemented our own methodology  
of Thinking about the sources of our emissions, Changing to more sustainable behaviours 
and Balancing our unavoidable residual emissions.

We are committed to continually improving  
our environmental performance. In 2010/11, 
Ecofund reduced its carbon emissions by  
50% per employee from 2009/10. We are in  
the process of measuring our footprint for 2011/12 
as part of our continuous improvement efforts.

Ecofund has developed an environmental and 
social sustainability framework to cover our 
operations in Australia, in accordance with 
ISO14001:2006 (Section 4.2) and with the view 
of implementing a sustainability management 
system (EMS). The purpose of this system is to 
measure, manage and improve our environmental 
performance over time (including our carbon 
footprint) so we can operate more sustainably. 

Ecofund staff volunteer with community catchment group 
for World Environment Day

Environment and Social Sustainability
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ABOUT BALANCE THE EARTH TRUST

Ecofund was appointed as corporate trustee 
for philanthropic environmental trust, the  
Balance the Earth Trust, on 10 May 2011.

The objects of the Balance the Earth Trust are:

•	the protection and enhancement of the  
natural environment within Queensland; and

•	the dissemination of information, provision of 
education, or the carrying on of research about 
the natural environment within Queensland.

The Balance the Earth Trust is an existing,  
well developed mechanism into which significant 
resources have been invested to achieve the 
highest levels of financial, governance and 
environmental outcomes. 

The existing Queensland Biodiversity Offsets 
Policy includes provision for offset payments 
to be made to the Balance the Earth Trust in 
certain circumstances. The offset payment value 
is determined using a calculator provided by 
the Department of Environment and Heritage 
Protection. The Balance the Earth Trust uses any 
such payments it receives, along with corporate 
and other donations, to protect and enhance the 
natural environment in Queensland in accordance 
with the objects of its deed.

As trustee of the Balance the Earth Trust, Ecofund 
has applied its substantial corporate governance 
framework to trust management including:

•	 its strong commercial Board, Audit & Risk and 
People & Remuneration Committees, each 
acting within their operational Charters

•	appointment of an experienced management 
team and appropriate segregation of duties 
among staff

•	appointment of an experienced and qualified 
Company Secretary

•	 implementation of an extensive policy framework 
as required, including a comprehensive 
delegations schedule

•	execution of annual Statements of Corporate 
Intent

•	recruitment and retention of experienced and 
qualified staff

•	engagement of expert advisors as required in 
relation to environmental and trust management 
matters.
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DIRECTORS’ REPORT

The Directors submit the following report for the year ended 30 June 2012 made  
in accordance with a resolution of the Board of Directors.

Directors
The names of the Directors and Committee Members of Ecofund Queensland Pty Ltd  

(‘Ecofund’ or the ’Company’) in office during or since the end of the financial year were as follows:

Director Date 
Appointed

Date ceased 
(if applicable)

Board 
Membership

People and 
Remuneration

Audit and 
Risk

Susan Rix 12 March 2010 Non-Executive, 
Independent, Chair

Member Member

Michael Klug 12 March 2010 Non-Executive, 
Independent

Chair

Euan Morton 12 March 2010 Non-Executive, 
Independent

Chair

Peter Cosier 12 March 2010 20 Sept 2011 Non-Executive, 
Independent

Member to  
20 Sept 2011

Fiona 
Waterhouse

12 March 2010 Non-Executive, 
Independent

Member Member from 
25 Oct 2011
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Ecofund Board Member Profiles

Susan Rix – Chair
Susan Rix is a Chartered Accountant with more 
than 25 years’ experience and is a partner of BDO. 
She is Director and Treasurer of the Cerebral 
Palsy League of Queensland and is also a Director 
of QUT Enterprise Holdings Pty Ltd. She has 
previously served as a Director of the Queensland 
Rural Adjustment Authority, Port of Brisbane 
Corporation and Queensland Rail.

Michael Klug
Michael Klug recently completed his third term  
as Partner in Charge of the Brisbane office of 
Clayton Utz. His primary area of expertise is in 
the field of Alternative Dispute Resolution (ADR) 
in which he is considered one of Australia’s 
pioneering lawyers. He is one of the original 
founders of LEADR (Lawyers Engaged in 
Alternative Dispute Resolution) and was also an 
original Director of the Australasian Disputes 
Centre, serving on numerous ADR committees 
nationwide. Michael has held a range of public and 
corporate positions throughout his career, ranging 
from being a part-time law reform commissioner 
appointed by the Attorney-General, through  
to being a member of the QUT Council.

Euan Morton
Euan Morton is Principal of Synergies Economic 
Consulting where he consults on economic 
issues including environmental economics and 
sustainability. He advises on carbon management 
including market design and assisting entities 
prepare for the carbon price. Euan’s board 
memberships reflect his environmental, social 
and academic interests. Apart from Ecofund 
Queensland, Euan is a Director of AEIOU (a charity 
dedicated to delivering early intervention therapy 
for autistic children), the Economics and Law 
Research Unit at the University of Queensland 
and Partners for Livable Communities Australia. 
His expertise in infrastructure sector regulation 
was recognised when he was appointed by the 
Ministerial Council on Energy to an Expert Panel  

to review regulatory arrangements associated  
with the ongoing reforms to energy markets.  
He is an Independent Expert under the National 
Electricity Rules and a member of the Competition 
and Consumer Committee of the Law Council  
of Australia. 

Peter Cosier

Peter Cosier is the Director and a Founding 
Member of the Wentworth Group of Concerned 
Scientists, convened in 2002 to pursue reform in 
the management of Australia’s land and water 
resources; and a Board member of the Tasmanian 
Land Conservancy, which purchases, covenants 
and manages private land of high conservation 
significance. Peter is an environmental policy 
specialist with a background in science, specialising 
in natural resource management, and urban and 
regional planning. Peter was Deputy Director 
General in the NSW Department of Infrastructure, 
Planning and Natural Resources, and Policy Advisor 
to the former Australian Environment Minister, 
Senator Robert Hill.

Fiona Waterhouse

Fiona Waterhouse is one of the principals of 
niche cleantech advisory and venture capital firm 
Sustainable Venture Partners. She is currently 
CEO and Executive Director of bioenergy project 
developer, Utilitas Pty Ltd and she is a member 
of the Commonwealth Government’s Clean 
Technology Innovation Committee. In 2007 she 
worked with the Financial and Energy Exchange 
to establish its environmental arm, Envex, and to 
establish the SIM VSE, the world’s first cleantech 
themed, innovation focused equity market board. 
In a voluntary capacity Fiona is a member of the 
Noosa and District Landcare Group Inc. Fiona has 
a Bachelor of Manufacturing Management and 
Diplomas in Environmental Studies and Business. 
She is an Industry Fellow at the Australian Centre 
for Sustainable Business and Development (USQ) 
and a Graduate of the Australian Institute of 
Company Directors.
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Directors’ and Committee Meetings

The number of Directors’ and Committee meetings and the number attended by each of the Directors 
during the financial year were as follows: 

Board of Directors’ 
Meetings

People and Remuneration 
Committee Meetings

Audit and Risk 
Committee Meetings

Director
Eligible  

to Attend Attended
Eligible  

to Attend Attended
Eligible  

to Attend Attended

Susan Rix 9 9 5 5 4 4

Michael Klug 9 7 5 4 – –

Euan Morton 9 9 – _ 4 4

Peter Cosier 2 2 – – 1 1

Fiona Waterhouse 9 9 5 5 3 3

Principal Activities 
Ecofund is a proprietary company owned by the 
State of Queensland. 

Ecofund is an environmental and carbon service 
and trading company, assisting businesses and 
government navigate through the complexities 
of the carbon, energy and environmental offset 
markets. 

Ecofund provides a diverse range of specialised 
products and services to simplify and assist 
in preparing for a carbon price and managing 
environmental impacts. Ecofund offers professional 
services such as: 

•	Carbon Farming: including project management 
and implementation and carbon forestry advice

•	Land Based Offsets: including offset 
management plans and implementation

•	Carbon and Renewable Energy Transactions: 
including carbon management strategy 
development and implementation and buying 
and selling carbon offsets (domestic and 
international)

•	Carbon and Renewable Energy Advisory: 
including National Greenhouse and Energy 
Reporting Scheme (NGERS) preparation  
and supply chain analysis.

Dividends
The Company did not declare nor pay any 
dividends during the year.

Review and Results of Operations
The net profit (after Income Tax expense) of  
the Company for the financial year was $68,743  
(2011: loss of $645,389).

Events Subsequent to Balance Date
There have been no matters that have arisen since 
the end of the financial year that have significantly 
affected or may significantly affect the operations 
of the Company.

Significant Changes in the State  
of Affairs
There were no significant changes in the state  
of affairs of the Company during the year.

Likely Future Developments  
and Expected Results 
Likely future developments and expected results 
have not been included in this Financial Report, as 
their publication is considered to be a commercial 
risk to the Company.
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Directors’ Remuneration
Directors’ remuneration is determined in 
accordance with the Company’s Constitution  
and the shareholder’s approval.

Details of the nature and amount of each element 
of the emolument of each Director of the Company 
for the year were as follows:

Year ended 30 June 2012

Base Salary 
$

Super  
$

Total  
$

Susan Rix 24,000 – 24,000

Michael Klug 16,514 1,486 18,000

Euan Morton 18,000 – 18,000

Peter Cosier 4,128 372 4,500

Fiona 
Waterhouse

18,000 – 18,000

Indemnification of Officers  
and Auditors
On 22 May 2012, the Company agreed to 
indemnify its Directors and officers, in respect of 
certain liabilities incurred by them while acting 
as a Director or officer of the Company and while 
acting as a Director or officer of any subsidiaries. 
The Company also agreed to use its reasonable 
endeavours to arrange insurance for the Directors 
and officers against certain risks they are exposed 
to as a Director or officer of the Company and the 
subsidiaries. The Company and the Directors and 
officers have agreed to regulate in certain respects 
the right of access the Directors and officers have 
to Company records.

The Company has not, during the financial year,  
in respect of any other person who is, or has been, 
an officer or auditor of the Company or a related 
body corporate, indemnified or made any relevant 
agreement for indemnifying against a liability 
incurred as an officer, including costs and expenses 
in successfully defending legal proceedings.

The auditor of Ecofund for the year ended 30 June 
2012 was the Queensland Audit Office.

Insurance Premiums
During the financial year, the Company has paid 
premiums in respect of a contract insuring the 
following Directors of Ecofund:

Susan Rix

Michael Klug

Euan Morton

Peter Cosier (until 20 September 2011)

Fiona Waterhouse

The insurance contract, to the extent permitted by 
law, covers any losses which the Directors become 
legally obligated to pay on account of any claim 
made against them, individually or otherwise, for 
any error, misstatement, misleading statement, act, 
omission, neglect, or breach of duty committed, 
attempted, allegedly committed or attempted.

Auditor’s Independence Declaration
A copy of the auditor’s independence declaration 
as required under section 307C of the Corporations 
Act 2001 is set out on page 17.

Rounding of Amounts
The Company is a kind referred to in ASIC 
Class Order 98/100 dated 10 July 1998, and in 
accordance with that Class Order, amounts in the 
financial report have been rounded to the nearest 
thousand dollars, unless stated to be otherwise.

Signed in accordance with a resolution of the 
Board of Directors.

Susan Rix 
CHAIR

Brisbane 
Dated: 31 July 2012
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AUDITOR’S INDEPENDENCE DECLARATION
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FINANCIAL REPORT

Statement of Comprehensive Income 

For the year ended 30 June 2012

Notes 2012 2011

$000 $000

Revenue from continuing operations

Rendering of services 3 17,143 13,150

Fair value gains on financial assets at fair value through  
profit or loss 4 81 –

Other revenue 5 66 92

Total Revenue from continuing operations 17,290 13,242

Expenses from continuing operations

Cost of goods sold 13,400 9,905

Employee costs 2,752 3,031

Administration expense  6 919 1,126

Depreciation expense 12 111 85

Doubtful debts  6 17

Total Expenses from continuing operations 17,188 14,164

Profit/(loss) from continuing operations before income tax 102 (922)

Income tax benefit/(expense) 7 (33) 276

Profit/(loss) from continuing operations after income tax 69 (646)

Other comprehensive income  – –

Total comprehensive income  69  (646)

The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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Statement of Financial Position

As at 30 June 2012

Notes 2012 2011

$000 $000

Current Assets
Cash and cash equivalents 8 1,801 1,815
Receivables 9 667 859
Financial assets at fair value through profit or loss 10 136 –
Prepayments 11 165 152
Total Current Assets 2,769 2,826

Non Current Assets
Leasehold improvements 12 18 129
Deferred tax asset 13 448 476
Total Non Current Assets 466 605

TOTAL ASSETS 3,235 3,431

Current Liabilities
Trade and other creditors 14 489 753
Accruals 14 315 292
Unearned revenue 15 3 27
Total Current Liabilities 807 1,072

Non Current Liabilities
Unearned revenue 15 37 42
Deferred tax liability 16 50 45
Total Non Current Liabilities 87 87

TOTAL LIABILITIES 894 1,159

NET ASSETS 2,341 2,272

Equity
Contributed equity 17 3,281 3,281
Retained earnings (940) (1,009)
TOTAL SHAREHOLDER’S EQUITY 2,341 2,272

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

Statement of Changes in Equity 

For the year ended 30 June 2012

Contributed 
Equity

Retained 
Earnings

Total  
Equity

$000 $000 $000

Balance at 1 July 2010 1,581 (363) 1,218

Total comprehensive income for the period – (646) (646)

Transactions with the owners as owners

– net assets received 1,700 – 1,700

Balance at 30 June 2011 3,281 (1,009) 2,272

Total comprehensive income for the financial year – 69 69

Transactions with the owners as owners – – –

Balance at 30 June 2012 3,281 (940) 2,341

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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Statement of Cash Flows

For the year ended 30 June 2012

Notes 2012 2011

$000 $000

Cash flows from operating activities

Receipts from customers 16,946 12,932

Interest received 68 89

GST input tax credits from ATO 6 199

GST collected from customers 1,686 1,296

Payments to suppliers and employees (16,939) (15,365)

GST paid to suppliers (1,372) (1,148)

GST remitted to ATO (409) (110)

Net cash provided by/(used in) operating activities 18(a) (14) (2,107)

Cash flows from financing activities

Proceeds from share issues – 1,700

Net cash provided by/(used in) by financing activities – 1,700

Net increase/(decrease) in cash and cash equivalents (14) (407)

Cash and cash equivalents at beginning of financial year 1,815 2,222

Cash and cash equivalents at end of financial year 18(b) 1,801 1,815

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

1. General information
Ecofund is a company incorporated and domiciled in Brisbane, Australia. The Company provides  
broking and advisory services to government and private sector clients in regards to carbon and 
environmental offsets.

The financial report of Ecofund for the year ended 30 June 2012 was authorised for issue in accordance 
with a resolution of the Directors on 31 July 2012.

2. Summary of significant accounting policies
The principal accounting policies adopted in the preparation of the financial report are set out below. 
These policies have been consistently applied throughout the year, unless otherwise stated.

(a) Basis of preparation

This general purpose financial report has been prepared in accordance with the Corporations 
Act 2001, Australian Accounting Standards (including Australian Interpretations) adopted by the 
Australian Accounting Standards Board. Ecofund Queensland Pty Ltd is a for-profit entity for the 
purposes of preparing these financial statements.

(b) Historical cost convention

The financial statements have been prepared using the historical cost convention and do not take 
into account changing money values or current valuations of non current assets unless otherwise 
indicated.

(c) Comparative information

There were no significant adjustments to comparative information.

(d) Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the 
entity and the revenue can be reliably measured. The following specific recognition criteria must  
also be met before revenue is recognised:

– Rendering of services revenue is recognised where the contract outcome can be reliably 
measured and control of the right to be compensated for the services can be reliably measured.

– Interest revenue is recognised on an accruals basis as earned. 

(e) Financial assets and liabilities

Financial assets and financial liabilities are recognised on the Statement of Financial Position when 
Ecofund becomes party to the contractual provisions of the financial instrument. For financial assets, 
this is equivalent to the date that the Company commits itself to either purchase or sell the asset  
(i.e. trade date accounting is adopted).

Financial instruments are classified and measured as follows:

– Cash and cash equivalents – held at fair value through profit or loss

– Receivables – held at amortised cost

– Payables – held at amortised cost

– Carbon and renewable energy certificates – held at fair value through profit or loss.
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Financial assets are classified at ‘fair value through profit or loss’ when they are either held for 
trading for the purpose of short-term profit taking, derivatives not held for hedging purposes, 
or when they are designated as such to avoid an accounting mismatch or to enable performance 
evaluation where a group of financial assets is managed by key management personnel on a fair value 
basis in accordance with a documented risk management or investment strategy. Such assets are 
subsequently measured at fair value with changes in carrying value being included in profit or loss.

Fair Value

Fair value represents the amount for which an asset could be exchanged or a liability settled, 
between knowledgeable, willing parties. Where available, quoted prices in an active market are used 
to determine fair value. In other circumstances, valuation techniques are adopted to determine the 
fair value for all unlisted securities, including recent arm’s length transactions, reference to similar 
instruments and option pricing models.

Impairment

At the end of the reporting period, the Company assesses whether there is objective evidence that 
a financial instrument has been impaired. In the case of available-for-sale financial instruments, a 
prolonged decline in the value of the instrument is considered to determine whether an impairment 
has arisen. Impairment losses are recognised in the Statement of Comprehensive Income. 

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or 
the asset is transferred to another party whereby the entity no longer has any significant continuing 
involvement in the risks and benefits associated with the asset. Financial liabilities are derecognised 
where the related obligations are either discharged, cancelled or expire. The difference between the 
carrying value of the financial liability extinguished or transferred to another party and the fair value 
of consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised in 
profit or loss.

(f) Cash and cash equivalents

For the purpose of the Statement of Financial Position and Statement of Cash Flow, cash includes 
cash on hand and cash at bank.

(g) Trust bank account

One element of Ecofund’s trading activities is to facilitate the purchase of carbon offsets as buyers’ 
agent for its clients. Clients transfer funds for these transactions into Ecofund’s brokerage trust bank 
account before Ecofund transfers the purchase price to the supplier and the agency fees to Ecofund 
itself. The balance of that account at 30 June 2012 was $Nil (2011: $Nil) and was not recorded as an 
asset in Ecofund’s Statement of Financial Position.

(h) Contributed equity

Contributions by owners which are equity in nature are adjusted to Contributed Equity as described 
under Interpretation 1038 Contributions by Owners Made to Wholly Owned Public Sector Entities.
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

(i) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST except:

– where the GST incurred on a purchase of goods and services is not recoverable from the taxation 
authority, in which case the GST is recognised as part of the cost of acquisition of the asset or as 
part of the expense item as applicable, and

– receivables and payables are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authority is included as part  
of receivables or payables in the Statement of Financial Position.

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component  
of cash flows arising from investing and financing activities, which is recoverable from, or payable to, 
the Australian Taxation Office, are classified as operating cash flows.

(j) Impairment

The carrying amounts of Ecofund’s receivables and financial assets are reviewed at each balance 
date to determine whether there is objective evidence of impairment. If any such indication exists, 
the carrying amount of the receivable or financial asset is written down to the estimated recoverable 
amount. An assessment of impairment has been made and the Board has determined that no 
adjustment was required.

(k) Income tax

The Company is exempt from Commonwealth Government income taxation but is subject to the 
National Tax Equivalents Regime.

The income tax expense or benefit for the period is the tax payable on the current period’s taxable 
income based on the national income tax rate for each jurisdiction adjusted by changes in deferred 
tax assets and liabilities attributable to temporary differences between the tax bases of assets and 
liabilities and their carrying amounts in the financial statements, and to unused tax losses.

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected 
to apply when the assets are recovered or liabilities are settled, based on those tax rates which 
are enacted or substantively enacted for each jurisdiction. The relevant tax rates are applied to 
the cumulative amounts of deductible and taxable temporary differences to measure the deferred 
tax asset or liability. An exception is made for certain temporary differences arising from the initial 
recognition of an asset or a liability. No deferred tax asset or liability is recognised in relation to these 
temporary differences if they arose in a transaction, other than a business combination, that at the 
time of the transaction did not affect either accounting profit or taxable profit or loss.

Deferred tax assets are recognised for deductible temporary differences and unused tax losses only 
to the extent that it is probable that future tax equivalent profits will be available against which the 
deductible temporary differences can be utilised.

The amount of benefits brought to account or which may be realised in the future is based on the 
assumption that no adverse changes will occur in income tax legislation, and its application to 
the National Tax Equivalents Regime, and the anticipation that the Company will derive sufficient 
future assessable income to enable the benefit to be realised and comply with the conditions of 
deductibility imposed by law.

Current and deferred tax balances attributable to amounts recognised directly in equity are also 
recognised directly in equity.
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(l) Property, plant and equipment

Items of property, plant and equipment with a cost or other value equal to or in excess of the 
following thresholds are recognised for financial reporting purposes in the year of acquisition:

Land $  1

Infrastructure $ 10,000

Plant and equipment $  5,000

(m) Depreciation

Property, plant and equipment is depreciated on a straight line basis so as to allocate the net cost  
of each asset, less any residual value, over its estimated useful life.

The estimated useful lives applied for the current and comparative periods are as follows:

Asset Class Useful Life

Leasehold improvements 2.33 years

(n) Receivables

Trade and other receivables are stated at their cost less any impairment losses if applicable.  
Work in progress is stated at the aggregate of costs incurred to date that are specifically chargeable 
to the customer under the terms of the contract. 

(o) Payables

Trade creditors are recognised upon receipt of goods or services ordered and are measured at the 
agreed purchase/contract price, gross of applicable trade and other discounts. Amounts owing are 
unsecured and are generally settled on terms between 1–30 days.

(p) Leases 

Ecofund leases are considered to be operating leases under which the lessor retains substantially 
all risks and benefits. Lease payments are representative of the pattern of benefits derived from the 
leased assets and are expensed in the years in which they are incurred.

(q) Rounding

Amounts in the financial statements have been rounded to the nearest thousand dollars unless  
stated otherwise.

(r) Judgements and assumptions

The Company has made several judgements and assumptions which may cause adjustments to 
the carrying amounts of assets and liabilities within the next reporting year. These relate to the 
future utilisation of deferred tax assets and liabilities and the percentage of completion of revenue 
generating contracts which impact upon the values of revenue, work in progress and unearned 
revenue.
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

(s) Standards and interpretations not yet adopted

A number of Australian Accounting Standards and Interpretations are on issue but are not effective 
for the current year end. These include AASB9 Financial Instruments and AASB13 Fair Value 
Measurement. The reported results and position of the Company will not change on adoption of 
these pronouncements as they do not result in any changes to the Company’s existing accounting 
policies. Adoption will, however, result in changes to information currently disclosed in the financial 
statements. 

Based on the Company’s current operations, it is management’s assessment that these 
pronouncements will not have a significant impact on the Company’s operating results. Therefore, 
the Company does not intend to adopt any of these pronouncements before their effective date.

2012 2011

$000 $000

Profit before income tax includes the following specific items:

3. Rendering of service

Advisory services

Carbon and renewable energy 768 488

Land based offsets 1,345 1,240

Carbon forestry projects 119 –

Brokerage services 14,842 11,174

Marketing services 24 194

Administrative services 45 54

17,143 13,150
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4. Fair value gains on financial assets at fair value through profit or loss

Fair value net gain 81 –

81 –

Financial assets classified as financial assets at fair value through profit or loss consist of renewable energy 
and carbon certificates, which have been acquired principally for the purpose of selling or repurchasing 
in the near term. These financial assets held at the reporting date have been revalued to their fair value as 
at the reporting date. In the absence of a quoted market price, fair value has been assessed using recent 
actual traded price for carbon certificates.

5. Other revenue

Interest income 66 92

66 92

6. Administration expenses

Directors’ remuneration and benefits 84 96

Legal and accounting services 147 259

Audit fees 44 55

Insurance 176 121

Marketing 59 160

Office occupancy 210 225

Travel and accommodation 63 85

Other 136 125

919 1,126

2012 2011

$000 $000
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

7. Income tax expenses
(a) The prima facie tax on profit before income tax is reconciled to the income tax provided  

in the financial statements as follows:

Prima facie tax payable on profit/(loss) before income tax at 30%: 30 (276)

Add tax effect of:

Non-deductible entertainment 1 –

Underprovision for income tax in prior year 2 –

33 (276)

The components of tax expense comprise:

Current tax (17) (391)

Deferred tax 48 115

Underprovision for income tax in prior year 2 –

33 (276)

Current tax is made up of:

Current year’s tax payable (17) (391)

(17) (391)

Deferred tax is made up of:

Current year’s movement in deferred tax asset 43 107

Current year’s movement in deferred tax liability 5 8

Underprovision for income tax in prior year 2 –

50 115

Total income tax expense in income statement 33 (276)

Attributable to:

Continuing operations 33 (276)

33 (276)

2012 2011

$000 $000
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8. Cash and cash equivalents

Cash at bank 1,801 1,815

1,801 1,815

9. Receivables

Trade debtors 281 328

Forward transaction receivable 275 –

Sundry debtors 5 7

Work in progress 81 144

GST receivable 25 380

667 859

10. Current assets – financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are all held for trading and include the following:

Tradable carbon certificates 136 –

136 –

Changes in fair values of financial assets at fair value through profit or loss are recorded in note 4.

Information about the Company’s exposure to price risk and about the methods and assumptions  
used in determining fair value is provided in note 2(e) and 24.

11. Prepayments

Prepaid insurance 140 135

Prepaid rent 18 17

Prepaid licences and subscriptions 7 –

165 152

2012 2011

$000 $000
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

12. Property, plant and equipment

Leasehold improvements
Value at the beginning of the year 221 221
Acquisitions – –
Disposals – –
Balance at 30 June 221 221

Accumulated depreciation
Value at the beginning of the year 92 7
Depreciation 111 85
Accumulated depreciation 203 92

Net property, plant and equipment 30 June 18 129

13. Deferred tax assets
The balance comprises temporary differences attributable to:

Tax losses 406 391
Employee benefits 22 57
Other

– Accrued audit and general expenses 7 16
– Accrued legal fees 13 12

Net deferred tax assets 448 476

Tax losses Employee 
benefits

Other Total

($‘000) ($‘000) ($‘000) ($‘000)
As at 1 July 2010
(Charged)/credited: 

– to profit or loss 391 57 28 476
– to other comprehensive income – – – –

As at 30 June 2011 391 57 28 476

(Charged)/credited: 
– to profit or loss 15 (35) (8) (28)
– to other comprehensive income – – – –

As at 30 June 2012 406 22 20 448

2012 2011

$000 $000
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14. Creditors

Trade creditors 45 285
Forward transaction payable 415 –
GST payable 29 468
Accruals 242 226
Annual leave entitlements 73 66

804 1,045

15. Unearned revenue

Current

Unearned revenue 3 27

3 27

Non Current

Unearned revenue 37 42

37 42

40 69

2012 2011

$000 $000
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

16. Deferred tax liabilities  
The balance comprises temporary differences attributable to:

Accrued income 1 2

Work in progress 25 43

Asset revaluation at fair value 24 –

Net deferred tax liabilities 50 45

Accrued 
income

Work in 
progress

Asset 
revaluation

Total

($‘000) ($‘000) ($‘000) ($‘000)

As at 1 July 2010

Charged/(credited): 

– to profit or loss 2 43 – 45

– to other comprehensive income – – – –

As at 30 June 2011 2 43 – 45

Charged/(credited): 

– to profit or loss (1) (18) 24 5

– to other comprehensive income

As at 30 June 2012 1 25 24 50

2012 2011

$000 $000
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17.  Contributed equity  

(a) Equity contribution

Beginning of the financial year 3,281 1,581

1,700,000 ordinary shares fully paid at $1.00 – 1,700

3,281 3,281

(b) Movements in shares on issue

Number of 
shares

Number of 
shares

Beginning of the financial year 3,280,700 1,580,700

Issued during the year – 1,700,000

End of the financial year 3,280,700 3,280,700

2012 2011

$000 $000
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

18. Notes to the Statement of Cash Flows  

(a) Reconciliation of net profit/(loss) after income tax  
to net cash provided by operating activities

Net profit/(loss) after income tax for the year 69 (646)

Non cash items

Depreciation 111 85

Doubtful debts 6 17

Revaluation of fair value assets (81) –

Changes in Assets and Liabilities

(Increase)/decrease in receivables (188) (72)

(Increase)/decrease in inventories (56) –

(Increase)/decrease in prepayments (12) (57)

(Increase)/decrease in net GST receivable (84) 238

Increase/(decrease) in payables 251 (1,522)

Increase/(decrease) in provisions (30) (150)

Net cash provided by/(used in) operating activities (14) (2,107)

(b) Reconciliation of cash and cash equivalents

Cash and cash equivalents comprises:

Cash at bank 1,801 1,815

Closing balance 1,801 1,815

2012 2011

$000 $000
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19. Related party transactions 

(a)  Ultimate controlling entity

Shares in Ecofund were transferred on 21 February 2012 from Mr John Bradley, then Director General 
of the Queensland Department of Premier and Cabinet on behalf of the State of Queensland to be 
held by Mr Jim Reeves, then Director General of the Queensland Department of Environment and 
Resource Management (DERM), on behalf of the State of Queensland. 

On 16 July 2012, all shares in Ecofund were transferred from Mr Reeves to Mr Andrew Chesterman 
Director General of the Queensland Department of Environment and Heritage Protection (DEHP),  
on behalf of the State of Queensland.

The ordinary shareholder has the right to receive dividends as declared and, in the event of a winding 
up of the Company, to participate in the proceeds from the sale of all surplus assets in proportion  
to the number of and amounts paid up on shares held.

Ordinary shares entitle the holder to one vote, either in person, or by proxy, at a meeting of the 
Company.

(b) Key management personnel

Key management personnel are defined as those persons having authority and responsibility  
for planning, directing and controlling the activities of Ecofund, being members of the Board  
of Directors.

i. Compensation

 Compensation includes income paid or payable, or otherwise made available, in respect  
of the financial year, to all Directors of the Company, directly or indirectly, from the entity  
or any related party:

Directors’ remuneration 

Short term employee benefits (1) 80,642 93,028

Post-employment benefits (2) 1,858 2,972

Total 82,500 96,000

(1) Short-term employment benefits include fees paid to Directors

(2) Post-employment benefits include superannuation payments

ii. Other officers

 The Company commenced employing other officers during the 2010/11 year. Staff were seconded  
to Ecofund from DEHP, a related party, from 12 March 2010 until 17 January 2011. DEHP charged  
a fee for these services during the 2010/11 year of $773,519.41 including GST.

2012 2011

$ $
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

(c) Other related party transactions

During the year the following transactions were undertaken between the Company and related 
parties. All transactions were at normal commercial terms and conditions unless otherwise stated.

Department of Environment and Heritage Protection (DEHP)

• DEHP provided payroll services to Ecofund until 31 October 2010. No fees were charged for these 
services during the year (2011: $Nil).

• Ecofund provided the following services to DEHP during the year. 

– Marketing campaign management services for fees of $26,290.00 (2011: $11,550.00)  
including GST

– Advisory services for fees of $142,827.10 (2011: $16,676.00) including GST

• Ecofund issued Nil shares (2011: 1,700,000) to DEHP during the year in relation to $Nil in cash 
(2011: $1,700,000.00).

Balance the Earth Trust (BTE Trust)

• Ecofund was appointed as the trustee of the BTE Trust on 10 May 2011. Ecofund provided 
administrative, fundraising and advisory services to the BTE Trust throughout the year, both 
before and after becoming the Trustee. During the year, the BTE Trust paid $86,737.09  
(2011: $203,825.20) including GST to Ecofund in relation to these services.

Queensland Treasury Corporation (QTC)

• QTC provided premises and IT support to Ecofund, and legal, accounting and administrative 
support during the prior year only. Fees of $275,365.88 (2011: $322,057.40) including GST were 
charged for these services during the year.

• QTC also provided a standby working capital facility to Ecofund throughout the year, as described 
in note 24(b) below. The facility was not drawn upon during the year, and no fees were charged for 
these services during the year.

• Ecofund provided the following services to QTC during the year:

• Advisory services for fees of $16,500.00 (2011: $Nil) including GST.

Crown Law Office of Queensland

• Crown Law provided legal services to Ecofund. Fees of $1,163.80 (2011: $Nil) including GST were 
charged for these services during the year.
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Other

• Ms Susan Rix, the Chair of Ecofund, is a partner of BDO Chartered Accountants, Brisbane – during 
the year, Ecofund paid $10,433.50 (2011: $15,592.50) including GST to BDO for accounting and tax 
services and advice.

During the year BDO paid $13,310.00 including GST to Ecofund for consultancy services (2011: $Nil).

• Mr Michael Klug, a director of Ecofund, is a partner of Clayton Utz Lawyers, Brisbane – during  
the year, Ecofund paid $40,128.75 (2011: $229,580.20) including GST to Clayton Utz for legal 
services and advice.

• Ms Fiona Waterhouse, a director of Ecofund, is a member of Noosa and District Landcare Group 
Inc – during the year, Ecofund paid $47,973.46 (2011: $12,416.00) including GST to Noosa and 
District Landcare Group Inc for planting and vegetation management services.

20. Remuneration of auditor
Amount received, or due and receivable, by the Queensland Audit Office for: 

Audit of accounts 36,000 34,479

Audit of Australian Financial Services Licence 8,200 7,900

44,200 42,379

There were no other services provided by the Queensland Audit Office to Ecofund.

21. Contingent assets/liabilities
As at 30 June 2012, the Company had no contingent assets or liabilities (2011: $Nil).

22. Commitments
As at 30 June 2012, the Company had no material capital or other expenditure commitments except  
as listed below (exclusive of GST):

Lease expenditure commitments

Operating leases:

Minimum lease payments

– Not later than one year 210,574 223,116

– Later than one year and not later than five years – 92,965

– Later than five years – –

Aggregate lease expenditure contracted for at balance date 210,574 316,081

These commitments represent payments due for leases on office accommodation. The payments have 
not been discounted and exclude any escalation for CPI increases which are provided for under the terms 
of the lease.

2012 2011

$ $
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

23. Events subsequent to balance date
There are no matters or circumstances which have arisen since the end of the financial year that have 
significantly affected or may significantly affect the operations of the Company, the results of those 
operations or the state of affairs of the Company in the future.

24. Financial risk management
The Company’s activities expose it to a variety of financial risks; market risk (including interest rate risk), 
liquidity and credit risk. The Company manages its exposure to these financial risks through a set of 
policies and procedures approved by the Board. 

(a) Interest rate risk

The Company has limited exposure to interest rate risk. Movement in interest rates is not expected  
to have a significant financial effect on the Company. 

(b) Liquidity risk

The Company is exposed to liquidity risk in the normal course of business.

The following table analyses the financial liabilities held by Ecofund into relevant maturity periods 
based on the remaining period at reporting date to the contractual maturity date. The amounts 
disclosed are the contractual undiscounted cash flows, except for payables which are shown at their 
carrying value.

As at 30 June 2012

Contractual Maturity Period at 30 June 2012

0 to 3 
months

3 to 12 
months

1 to 5  
years

Over 5 
years

Total

$000 $000 $000 $000 $000

Financial Liabilities
Payables 804 – – – 804
Interest-bearing liabilities – – – – –

804 – – – 804

As at 30 June 2011

Contractual Maturity Period at 30 June 2011

0 to 3 
months

3 to 12 
months

1 to 5  
years

Over 5 
years

Total

$000 $000 $000 $000 $000

Financial Liabilities
Payables 1,045 – – – 1,045
Interest-bearing liabilities – – – – –

1,045 – –  – 1,045
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The Company had access to the following undrawn standby working capital facility at the end of the 
reporting period:

– Expiring beyond one year 1,000 –

– 1,000

– Expiring within one year 1,000 1,000

The undrawn facility may be drawn at any time, for use by the Company only in its carbon and 
renewable energy trading activities in restricted circumstances.

(c) Credit risk exposure

The Company had no significant concentrations of credit risk with any single counterparty or group of 
counterparties not otherwise identified in the financial statements. The maximum credit risk exposure 
of Ecofund is represented by the carrying amounts of assets recognised in the Statement of Financial 
Position. 

Ecofund maintains a Credit Risk Management Policy, approved by its Board and applied to 
all counterparties to whom credit is extended. The policy includes credit assessments of all 
counterparties, maintenance of credit insurance, requirements for appropriate internal approvals to 
trade with each counterparty, and restrictions on the scale and terms of trading with counterparties 
depending on their credit rating and trading history.

(d) Price risk exposure

Ecofund maintains a Market Risk Management Policy, approved by its Board and applied to all 
trading transactions. The policy includes limits and controls on the management of the price and 
other risk exposures to enable the business objectives to be met within a level of risk exposure 
acceptable to the Board.

(e) Fair values of assets and liabilities

The carrying amounts are a reasonable approximation of the fair value of financial assets and 
liabilities of the Company at balance date. These consist of deposits with the Commonwealth Bank  
of Australia at prevailing market rates and short term payables and receivables.

(f) Fair value measurement hierarchy

All financial instruments measured at fair value have been classified in accordance with the 
hierarchy described in IFRS 7: Financial Instruments: Disclosures. The fair value hierarchy reflects the 
significance of the inputs used to determine the valuation of these instruments.

Level 1 fair value measurements are those derived directly from quoted market prices (unadjusted)  
in active markets for identical assets and liabilities. 

Level 2 fair value measurements are those including inputs other than quoted market prices included 
within Level 1 that are observable for the asset or liability, either directly (as prices) or indirectly 
(derived from prices). 

2012 2011

$000 $000
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Notes to and forming part of the Financial Statements
For the year ended 30 June 2012

(f) Fair value measurement hierarchy (continued)

Level 3 fair value measurements are those derived from the valuation techniques that include 
significant inputs for the asset or liability that are not based on observable market data.

The Company currently holds cash at bank and other short loans. These instruments are recorded 
at the recoverable value based on the transaction price. Due to their short term nature no further 
adjustments are applied.

The Company currently holds renewable energy and carbon certificates, which have been acquired 
principally for the purpose of selling or repurchasing in the near term. These financial assets held at 
the reporting date have been revalued to their fair value as at the reporting date. Fair value has been 
assessed using quoted market prices for renewable energy certificates (Level 1), and in the absence 
of a quoted market price, recent actual traded price for carbon certificates (Level 2).

Quoted market 
prices

Valuation 
techniques – 

observable 
market inputs

Valuation 
techniques – 

un-observable 
market input

Total

(Level 1) (Level 2) (Level 3)

$000 $000 $000 $000

As at 30 June 2012
Financial Assets
– Bank deposits 1,801 – – 1,801
– Renewable energy certificates 275 – – 275
– Carbon certificates – 136 – 136
Total assets at fair value 2,076 136 – 2,212

Financial liabilities – – – –

Total liabilities at fair value – – – –

As at 30 June 2011
Financial Assets
Bank deposits 1,815 – – 1,815
Total assets at fair value 1,815 – – 1,815

Financial liabilities – – – –

Total liabilities at fair value – – – –

There have been no transfers between Level 1 and Level 2 in the year. No financial instruments have 
been designated as Level 3 and therefore no reconciliation of these balances is required.
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Directors’ Declaration
The Directors of Ecofund Queensland Pty Ltd declare that:

The financial statements and accompanying notes as set out on pages 18 to 40 are in accordance with  
the Corporations Act 2001, including:

(a) complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory 
professional reporting requirements, and

(b) giving a true and fair view of the financial position of the Company as at 30 June 2012 and of its 
performance, as represented by the results of its operations, changes in equity and its cash flows  
for the year ended on that date.

In the Directors’ opinion there are reasonable grounds to believe that the Company will be able to pay  
its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Directors and is signed for and on behalf  
of the Directors by:

Susan Rix 
CHAIR

Dated: 31 July 2012
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Independent Auditor’s Report
To the Members of Ecofund Queensland Pty Ltd
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Ecofund is committed to better corporate 
governance through its Board and management 
team to ensure its business activities are 
conducted legally and at the highest standards  
of integrity and propriety. 

Ecofund has aligned its corporate governance 
practices with the eight core principles outlined 
in the Australian Securities Exchange Corporate 
Governance Principles and Recommendations 
(‘ASX Principles’).

Ecofund’s Board of Directors (‘Board’) is 
responsible for Ecofund’s corporate governance. 
Ecofund’s Board assumes governance and risk 
compliance and is establishing an appropriate 
system of risk oversight and management  
(ASX Principle 7).

Each Director and employee of Ecofund is 
expected to adhere to Ecofund’s practices and 
policies in the performance of their duties.

Ecofund will continually review its practices and 
policies to respond to developments in its business 
and these ASX Principles.

The Board is structured to add value with the 
composition, size and commitment to adequately 
discharge its responsibilities and duties  
(ASX Principle 2). All Directors are non-executive 
and independent in accordance with the criteria 
set out in the ASX Principles. 

The Board’s task is to govern on behalf of the 
Shareholder. The Board recognises that, to carry 
out this role, the Shareholder must receive high 
quality relevant information in a timely manner. 
Ecofund’s arrangements for reporting to its 
Shareholder are outlined in section 9.1 of the 
Ecofund Statement of Corporate Intent 2012/13 
(ASX Principle 5).

Ecofund has a Board Charter that sets the 
foundation of the functions delegated to the  
Board within the Constitution. 

The Board has established two sub-committees 
to increase the efficiency of Board processes and 
assist the Board in discharging its responsibilities. 

These are the Audit and Risk Management 
Committee and the People and Remuneration 
Committee. Each committee of the Board has  
a formal charter and reports to the Board  
(ASX Principle 2).

Risks derived from the conduct of Ecofund’s 
business are addressed by the Board, in conjunction 
with Ecofund’s Chief Executive Officer and senior 
management. This is managed through Ecofund’s 
risk management policies and the Audit and Risk 
Committee and its own Charter.

Ecofund acknowledges that probity and transparency 
are crucial to ensuring it meets the public’s high 
expectations of accountability given its relationship 
to the Queensland Government (as Ecofund’s 
Shareholder) and the nature of its business.

Ecofund’s Board promotes ethical and responsible 
decision making by the use and commitment to 
codes of conduct and internal controls dealing with 
conflicts of interest and disclosure (ASX Principle 3).

Ecofund’s Constitution delegates certain 
responsibilities to the Board. The Board may 
delegate any of its powers or responsibilities to the 
Chief Executive Officer or senior management.

The Board has delegated the responsibility for the 
day-to-day operation and administration of the 
Company to executive management, led by the 
Chief Executive Officer. The levels of authority for 
management are also documented in detail, as part 
of the Delegations Framework and Delegation of 
Authority Policy. These are available to all employees.

Ecofund has developed and adopted a suite of 
policies and protocols to assist with regulatory 
compliance, internal governance and meeting the 
Shareholder’s governance expectations.

In accordance with its Constitution, Ecofund has 
appointed the Queensland Auditor-General as its 
auditor.

CORPORATE GOVERNANCE STATEMENT
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