Respanse to Transport, Housing and Local Government Committee, Report No. 45, Rail freigfit use by the agriculture and livestock indusiries, June 16 2014

Inler-Agency Response

Recommendation Inter-Agency position: Approach, Issues and Comment Indicative Timeframe for Deliv_ery
No Report Recommendation Supported/ and Responsible Agencies (if
: Partially Supporied/ applicable)
Nol Supporled
1 | The Committee recommends that the Queensland Government implement the recomeendations in this Supported The ge t supperts in pancipie the intert of the Recommendations and will seek to implement them to the extent possible Clrsgraing.
Report and work closely with the rail ndustry, primary preducers and other levels of government fo ensure consistent with its roke in ging. deveioping and regelating the rai freight system in Queensland and within existing funding
the Queensland rai system [both below.rail and above-rai) s transformed info a madenm, state-of-the-ant constraints,
transport system capable of faclitating industnal mining and agncultural growth; becoming the “industry The government acknowledges that industey support and commiment are equally critical to the eflective implementation of
preferred transport mode® across the State. e dations as it 1s industry who determines how their freight is moved and il i is commercially worthwhile to invest in freight
assets {lo support thewr business) The Govemment wil' therefore continue to engage with industry regarding pelicy and projecis that
relate (o the development of rail infrastructure and services to facilitate indusirial, mining and agriculural growth thal supperts economic
development and productinty in Queensiand.

2 The Committ is that the land G t carefully weigh up the benefits and possible Supported The govemment has mvited the Australian Rail Track Corporation {ARTC) 1o undertake a due diligence feasituify inwesfigaion inda e |indial mpart from ARTC doe
negative enplications of franslerring Queenstand's regional rail lines to the Australian Rail Track Corporation transfer of the Queensland Regional below-rail network to their control. An aim of the ARTC investigation is lo patentially increase 2014, Govemment asaisis and
before making a final and that this take into account the specific concems raised by federal govemnment investment in the Cueensland regional below-rail network. consideration will folaw

[the Committee in relation to 1ssues discussed throughout this Report.
Curmently the govemment s awaiking the outcomes of the ARTC investigation. Quicomes ftom the ARTC investigation will be
consxdered by and progressed through the Infrastructure CEC's Committes and the Property and Infrastructure Cabinet Committee
{PICC} Pnor to any final decision being made. the govemment will assess the benefits and possible negative implications of any
patential ARTC offer and wil ensure the long-term strateqic, economic and operational integrity of the rail netwark is maintained.
3 Co-ordination of freight supply chain logistics Supported The government suppors ihe co-crdination of freight supply chain logistics through the transport focus in the Department of Transpert [Continue existing arangesssts i

The Committee ds that the O tand Go! t appoirt a high-level accountable executive
officer {reporting directly to either the Director-General of the Depariment of Transport and Main Roads or
the Department of Stated Deveh L Infrastrocture and Planning) who is responsible for,

[ co-orlmaimg freghl supply cham bstes acmss phevanl govemment apenciss

(1 facitatny the work of the proposed Freight Authonty and Tnfastructure Taskforce

[ ersurmg hat future consulaton with stakecholdens s undenaken in a co-ondinated, effective

and efficient manner.

and Main Roads (TMR) and the economic develepment focused {including economic infrastruciure planning and whole-of Government
infrastructure prioritisation through the State Infrastructure Plan) in the Cepartment of State Development, Infrastructure and Planning
(DSDIP).

Both agences have a high level accountable executive officer supporting these roles. TMR & curently co-ordinating the government's
fexht transport agenda kentified in the Mowing Freght Strategy into a clear set of actions, This supports the core functions of TMR in
relation to ransport system planning, nvestment and program devek transport infrastructufe delwery. transport system
management, operation and requlabon. and transport salety.

DSDIP plays a role In dming business and econoenic growth, leading infrastructure pelicy and planning across the state, reforming
Queensland’s planring system, governing state-wide major project assessment, approval, facilitation and dekvery. Examples of this
mclude the North and Central Gueensland Resource Supply Chain studies undertaken by the Infrastructure Policy and Planning area in
the Depariment of State Development, Infrastructure and Planning.

TMR and DSBIP are working collabaratvely to achieve state-wide transport outt within budget eanstraint
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Inter-Agency Response

Inter-Agency position:

Approach, Issues and Comment

Indicative Timeframe for Delivery

Recommendalion Report Recommendation Supported/ and Responsible Agencies (if
No. Partially Supported! applicable)
Nol Supporled
4 Formation of a freighl authority Not Supported While Lhe government suppors a coordinated approach by al levels of government with reight transport providers and the agriculture  |N/A
The Commitee recommends that the Queensland Government establish a bipartisan, high-level and livestock industnes. it does not support the formation of a Freight Autherity. There is an existing body, the Queensland Transport
Freight Autharity comprising dogistics experts, lreight providers and customers, and government agency and Logistics Council {QTLC), with membership compnsing logistics experts, freight providers and freight customers. The QTLC Continue existing amangnmuenis in
representatives 1o be Lasked with providing ongoing, current advice to Govemment through the new provides independent adwee fo o t on ssues confronting the transport and logistics sector. The QTLC is represented by a TME and DEDIP.
laccountable executive officer {recommended above) on: Chief Executive Officer, who 15 overseen by a Board of Drectors and informed by an industry membership base To date the QTLC
) Quecnstind's feight ranspon and supply cham bogstes ard in pancubir, the supply chau has provided strategic input to the development of the Mowing Freight Strategy, the National Land Freight Strategy and fed the
requirements of the agriculture and Evestock industries coordination of industry rail and agrcultural supply chain issues. i has also iniliated Ireight and logistics research studies, industry
O implementaton and neview of the Moving Freght strategy L konferences and rep ted the state's industry interests at national logistics forums. The OTLC 1s jontly funded by the state
[ the work of the proposed hfstructun: Taskioree mcluding he assessment critera for and federal gavemments, with current funding to the end of FY2014-15.
prianitising key infrastructure projects
(7 work undetaken with the Federal Gevemment and beal gevernments to plan for and develop The o t has also established additional councils representing specdic mdustry sectors. the Agncultural Transport Industry
an efficient freight system Commitiee (ATIC) and the Road Freight Industry Counci (RFIC). to facilitate commumication and consultation between govemment
[ the aperabon of the feight Transpont Sezviees Contracts ensirng the subselies are both agencies and industry peak bodies, logistics operators, producersigrowers, ports and regulatars, to adwvise and inform govemment. The
transparent and assessable and are applied in the most effective way to quarantee producers govemment, through TMR, is committed to monitoring and reviewing freight councils’ needs and eflectiveness lo deliver coordinaled
recerve the benefit industry representation and interests {as outlined in the Moving Freight Strategy).
In addition, the Queenstand Government has re-focussed its efforts o defiver freight outcomes, with strong collaboration between TMR
and DSDIP. TMR has a dedicated strategic fresght and logistics team in a newly created Freight and Partnerships unit within the Pelicy,
Pianning and Investment Division of TMR. This unit is dedicated to providing advice to the Minister and Director-Genera! for TMR on
fresght mdustry wssues. and aciltating solutions to maximise the efficiency and effeciiveress of the freght system  DSDIP also
manages freght ssues through the work of the Infrastructure Policy and Planning area, the Industry Cevelopment Unit and the
Regwnal Services Group. DSDIP is responsible for the development of a Stale Infrastructure Plan, which wil outine panciples for
infrastructure prontisation and provide a credible pipeline of stale significant infi initiath
Go t ders these collaborative ar it t a better approach than establisking a freight authority with its
associated costs and polential additional layer of adminstration.
5 Rail infrastructure tasklorce Partially Supported | The government supports the role of a taskforce’ through existing govemance and institutional arangements. The govemment has in [General Government Cabinet

The Committee recommends that the Mauster for Transport and Main Roads establish an

independent infrastructure taskiorce o oversee the development and mplementation of a state-wide rail
Linrrasuucmre plan and that the membership compnse agnculture, kvestock and minng ndustry
representatves, transport industry representatives, and relevant state govemment agencies.

place Cabimet Commitieas for Agriculiure, Property and Infrastruciure, and Resources. These Committees consider policy and project
ssues with nput from relevant departments, and are provded with extemal advice as required. In early 2014, the Infrastructure CEQ
Committee was established with representation from DSDIP {Chaw), Cepartment of Premier and Cabinet (DPC), Queensiand Treasury
and Trade (QTT} and TMR {12 month rolation). The Infrastructure CEO C itee has xght of state ssgnibeant mirast
planning and priariisation

Further, the government s currenily developing a Siate Infrastnucture Plan {annyaly updated), which will Incorporate freight
mirastructure  DSDIP is co-ordinating the devetopment of the plan with input from govemment departments and industry
representatives. The Plan 15 due for release in eady 2015.

Cornmitiee fantagses,
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Inter-Agency Response

. Inter-Agency position: Approach, 1ssues and Comment Indicative Timeframe for Delivery
Recommendation Report Recommendation Supported/ and Respomsible Agencies (if
L Partialty Supporied/ applicable)
Nol Supported
§ State-wide rait infrastructure plan Supported Noling the response to Recommendation 5 regarding a rail mfrastructure taskforce, the govemment cumently supports maintenance  jInfrastructured; the State
The Committee recormmends thatthe proposed infrastructure taskiorce ensure that a state-wide rail mvestment in the regional rait network, and 1 and capilal investment in the politan network via the Rad TSC with Infrastructure Plan fo be dekversd by
infrastructure plan is developed in consulation with stakeholders and Lhat the plan: Queensland Rail This investment is coordinated with the Q Jand Transpart and Roads Infrastruciure Program [QTRIP) to ensure [DSDIP in early 2015.
[ akentfies and prontses nfmstructure requrements (mamtenznce, upgrdes and new lnes) that nvestment commitments align with Broader gavernment transport funding prionties. The QTRIP development process is the result
over the short, medum and longer lem including projects identified by stakeholders in of established tment e nt pr which are algned o Ci issian of Audit recom dations on best practice for On-going rail investment via the Rai
evidence te this Inquiry effectve portiola/program/project management practces. TSC - TMR and QTT,
[ mcorporates stmtegies for vpgmdng and nealignmg il bres so they can cary hgh-speed
freight trains and ensures that any upgrade propesals mcarporate either dual gauge or standard The governmend, through the DSDHP, ws currently developing a State Infrastructure Plan which will incorporate rai infrastructure. The  [QTRIP - TMR.
Joauge fines State Infrastructure Plan wil draw heawly from work and analysis of rail freight and related matters by TMR, including the forward
[ gves a high poonty 1o effectve plannng for port access which & algned 10 port cxpansmon investment outlined in QTRIP
requirements
O meludes a stratega approach to furare armangeraents for Lirger seaks micrmodal wrmmabs as The work an the State Infrastructure Plan 15 being supposted by the development of a Total Asset Management Framework, which will
vital supply chain hubs is consistent with national long term freight infrastructure planning embed a whole-chife phitosophy to asset decision-making by summansing information relating to new investment, disposals,
O mcludes prorty propcts dentdicd by himsinictune Australbia maintenance and operating costs over a rolling 10 year outlook. The Framework will be used to dentify fuure capital needs and inform
(T provales a transparent provess for the assessment of new bines and upgrade pryct propesak fom the infrastructure priaritisation decisions.
government and/or the private sector, including unsolicited proposals from the private sector
(0 i coondnated with ndustry so that 4 i consiste nt with 2ny satege plans and antepated Itis expected that priority projects requiring capital invesiment on the regional rail network to support agncuktural and regional freight
requirements of key industries needs will not be the sole responsibiliéy of government to fund and deliver. As such, significant industry commitment to invest in these
] meorporates upgrade and new Ine prozets dentfieod m any mil mmstuciere master plans types of prajects will be required to confirm rail project timing and delivery
such as the Mt Isa Line Rail Infrastructure Master Plan
[ provades for prescervaton of ture transpart comdors and micrmodal ermunal sites and ckearly
identifies the funds required for this purpose
O 1s regularly updated and published akng with full delails of the aralysis and associled costings.
7 Rail infrastructure masler plans Supported Noting the respense to Recommendation 5 regarding a rail infrastructure taskk the go t supports the development of Rail | Anticipated te be a rolling program.
The Comenttee recomments thatthe proposed infrastnicture taskforce oversee the development of Rail Infrastructure Master Plans as this will inform the development of 3 state-wide rail infrastructure plan. Such plans need to be developed
Infrastrotture Masier Pans for all key rail knes (simiar to the Mt 1sa Plan} in consuliation with in cenjunction with Port Infrastructure Master Plans (whese relevant), It s proposed that Rail Infrastructure Master Plans be developed | TMR and DSDIP
indusinies operating in the area and the relevant local governments, and during this process assess potential by existing rail managers {due to their expertise, knowledge and management of the regional rail network} and coordinated wilh
arojects identified in the ewdence provided to this Inquiry. relevant slakeholders.
% is noted that Rail Infrastructure Master Plans will be dependent on stakehalder input. including the provision of adequate and refiable
information from industry about future tasks and volumes to inform specific mirastructure requirements and tring
8 Master plan for the Soulh Wesl, Weslern and West Moreton lines Supported Noting the respanse fo Recommendation 5 regarding a rail mfrastructure taskforce, the g t supports the development of Rait | The Inland Rail Implemenlaten
Tha Commitee recommends that the Infrastructure Taskiorce gives the highest prority to the Infrastructure Master Plans for these ral Enes. However, any comprehensive planning should be undestaken after the D ber 2014 (Group is to repart to the Dresuty
development of a Ral Infrastructure Master Plan for the South West, Westem and West Moreton tnland Rail Implementation Greup report to the Deputy Prime Minister (this report will confimn a prefered detailed alignment for the Prime Minister by the e=d of 244

lines (o provide certainty for the agricuttural and livestock seclor to plan gpesations into the future
and that the plan:

[ assess the vinbitity of projrcts ddentified by s akehobders, mehkling these submitted to this
Inquiry

T ety upgrades that will mmprove productety and e speed of vams mehuding te removal of
bottlenecks caused by shon sidings, low axle weighl mits and insufficient passing loops with a
priarity focus on those with a low cost that will immediately uniock capacity

] kool 21 ways to moprove caitk: keadmg and unbadmy Geiliees and depols at strakege locatons
with @ wew 10 unning mare freight services (lor exampie, into and out of Roma)

O mvestgate the use of an awtomatie signaling syskem o mprowe efficeney on the Bosbane
metropolitan rail netwark

[ mchide the dedweated rad fesght ine from Toowoomba 1 he Por of Brsbane as a high prerty
project

Inland Rail project fram Brisbane Lo Melbourna). The Inland Rail Implementation Group will consider an investigation into a dedicated
rail freight link to the Port of Brisbane. A decisicn on the Infand Rail project could either support or detract from existing proposals, and
therefore will be a key input into Master Planning for these lines, particularly in the southem half of the state.

These plans will need to be developed in conjunction with Port Infrastructure Master Plans. It is propased that Rail Infrastructure Master
Plans be devekiped by existing rail managers (due to their expertise, knowledge and 0 t of tha regional rail network} and
coardinated with relevant stakehokiers. It is noted that Rail Infrastneciure Master Plans will be dependent on stakehokder input,
ncluding the prowsion of adequate and reliable information from industry about future tasks and volumes to inform specific

infrastructure requirements and timing.

The govemment, through TMR. 15 currently undertaling Stage 3 of the Surat Transpont Study (Rail), which is examining future rail
frexght demand bo detersne the most vable future aignments m response to growsh. The Surat study s informing the work of the
Inland Rail lmpl Group {parbcutarly in considenng a detailed alignment in southem Cueensland). and will, in due course,

broadly inform and provide strategic direclion for the development of master plans for the South West, Westem and West Moreten
lines.

TMR Surat Rail Study due to be
completed by June 2015.

Master Frans anlitipaiss by end
2016

TMR anc DSDIP
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Infer-Agency Response
O — Iner-Agency posilion: Approach, Issues and Comment Indicative Timelrame for Delivery
N Report Recommendalion Supported/ and Responsible Agencies (il
2. Partally Supported/ applicable)
Not Supparted 5
9 Inland Rail Project Supported The Queensland Govemment supports the development of an Inland Rad and acknowledges the benefts it wil bnng for Queensland | The impleme ntation Group is due to
The Commitee rec ds that the O land Govemment work clasely with the Federal Inland Rail The govemment is currently represented on the Implementation Group established by the Austraian Gavernment to confimm the Inland |provide edwice o 1= Deputy Frma
Implementation Group to ensure the Queensiand section of the Inland Rail Project {which incarporates a Rail alignment and program of works, which is due to report to the Deputy Prime Minister by the end of December 2014 Mirister by the end of Decombes
dedicated rail freight ine to the Port of Brisbane), is priositised and included in phase one of the project; and 2014
to ensure the route and specifications of the ine meets the needs of Queensland indusiry and the pronties
of the Queensland Govemment, Australian Government, with TMR
and DSDIP
10 Rail link Lo the Surat Basin Supported Noling the response to Recommendation 5 regarding a rail infrastructure taskforce, the Government acknowledges that any upgrades |The Inland Rail Implementation
The Committee recommends that, as a prority, the propesed Infrastructure Taskiorce investigate the to support coal from the Surat Basin 1o the Part of Brishane will provide benefits for the efficiency of existing agncultural rail freight Group s o repart 1o the Dagaty
potential of a privately funded extension of the Inland Rail line to the Surat Basin coal mines and ensure sennces. Prame Minister by the end of 2014,
such an extens:on provides opportunies for agnculiural commodities (o be rail freghted fo the Port of
Brisbane The government is working closely with the Australian Government on the Inland Rail Implementation Group fo confirm the Inland Rail [TMR Surat Rail Study due fo be
alignment and program of works, including an assessment of delivery and funding options. The merits of any potential additional works [completed by June 2015.
wil be initialy assessed within the context of Inland Rail planning.
TMR and DSDIP.
" Transfer of [reight Iines to the Australian Rail Track Corporation Suppoited Cumently, the go tis g the out of the ARTC due diligence investigation. Quicomes tom the ARTC investigation | Initial report from ARTC due late
The Commdtee recommends that, if the transker of Queensiand freight lines to the Australian Rail wil be considered by and progressed through the Infrastructure CEQ's Cammittee and the Property and Infrastructure Cabinet 2014. Govemment anahymis and
Track Comporaton proceeds, the Government ensure that the agreementfease provides for a Commitiee [PICC). censideration by end of 2014.
process that enables the Queensland Government te have direct input into rail mfrastrcture Prior o any final decision being made, the govemment will assess the benefits and possible negative imptications of any potential
{planning to guarantee the needs of the agnculture and livestock industnes are taken inte ARTC offer, including prowsions relabng to the government's abifity to provide input fo rail infrastructure planning and existing
{consderaton. mech that support access for agnculture and livestock industry needs across the network.
12 Rail infrasiructure funding Supported Nokng the response tb Recommendation 5 regarding a rafl infrastructure taskforce, the g L is wilng to lnvesbgale rail Release of a State Infrastructure Plan
The Cammitiee recommends that ihe Minister for Transport and Main Roads, in consultation with frastructure funding re-pnoritsation within existing arangements and funding constraints. The go Lis developing a State in early 2015 - DSERP
the propased infrastructure taskforce: Infrastructure Plan, which will outline prnciples for infrastructure prioritisation including consideration of innovative delivery methods.
[ mwesigste ways mowhich the Stak Gowmment can provide addibonal (andfor realocated) Projects Queensland, withn QTT, s ible for g options for attracting private sector funding, including the development |Gradual review ol GITRIF genrts 1o
funds towards radl nfrastructure to ensure the agricukure indystry has access to a modemn, high-speed, of Public Private Partnerships occur with respect to exsting
efficsent and afiordable raul freight service announcements over the next 4 years
[l exammne opuons firsitmcing private sector fandmng, nebidmg the dewlopment of Publ The government uses the Project Assurance Framework (PAF} to guide mvestment assessment and prioritisation, which includes from 2015/16 - 2018/19 - T,
Privale Partnerships. and investigate how the development of new commercial lines funded by anarysnsof project delivery potential under vanous Publc Private Partnerships (PPP) arrang s, for all major transport
the pavate sector [for example coal} can be used lo transport agriculture and iivestock freight e projects with indicatve costs greater than § 10{m. The government s willing to consxder innovative: funding options for rail |PPP rail funding - Propris
00 revaew the coment Quesnetand Rai mvestmwent famework tat only approves nfrastructune frexght investment projects, so long as they have been assessed using the PAF and its subsudiary PPPA alue for Money Guidefines.  |Queensland in TTT.
lenhancements where there are sufficoent contracted tonnages fo justfy the necessary capital
investment an commercial {ems The govemment can conssder a more balanced funding approach m the development of future QTRIPs However no additional funding
3 mvesizate other funding optons whah woukd provade for capaeity upgrades and removal of s currently avaitable for non-commercial rail infrastructure capital investment it should be noted that any changes n QTRIP {0 existing
'low cost rail infrastruciure blockages on “non-commercial” regional lines, for example, the federal/state govemment investment priorities {for example, shared funding contributions fo the National Land Transpart Hehuork}
West Australian “beneficiary pays nvestment modef” that the i t gver time would require the appraval of both gor ts. While the Q 1and Governmant seeks 1o infl federal p
[through increased charges. ultimately i is the prerag nfihe, lian G t to det its investment priorities.

As indicated previcusly. industry commitment to invest in projects wil be encograged. The govemment is currendly investgating and
faciditating opportunites across ndustnes for private sector investment where complementary freight tasks exist and where the
investment costs and benefits can be shared.
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Inter-Agency Response

. Inter-Agency position: Approach, Issues and Comment Indicative Timeframe for Delivery
Recotn;uendauon Report Recommendation Supported/ and Responsible Agencies (if
% Partially Supported/ applicable)
Not Supporied —L—
13 A more b iniras! fol Supported The government is investing in upgrades to Queensland’s regicnal rail network to support the agncuttural and livestock industies. This [Gradual review of QTEP priorities 1o

The Committee recommends that the Mister for Transport and Main Roads take mmediate acton fo
repnoritse proposed transport infrastructure by the State Govemment (including funding
prowded by the Federal Govemment] fo provide a greater percentage of funding to upgrading Queensland's
rail network,

s demonsirated through the recent announcement o deliver capacity improvement projects on the Toowoomba Range crossing.

octur with tegpect 10 gailing

QTRIP also includes a number of rail infrastruciure capdtal projects in Sauth-East Q tand. The go 1 is walling to consids
the development of a more balanced funding approach in the development of future QTRIPs; however, no additional funding is
cumently available for non-commercial rail infrastructure capital investment.

Cument QTRIP funding is committed over a 4-year hosizon, with projects consistent with existing government investment
announcements. Adjustment or repriaritisation of project funding to further upgrade Queensland's ra:l network will need to follow
nvestment grade analysis and evaluation of proposed rail projects to identify project needsAmplications and specific costs. Any
changes to existing federal/state government investment priorities within QTRIP would require the approval of both governments,

Repnoritisation of transport infrastructure projects must consider the following aspects

' The Queensland Rail capital program is funded from the Transport Services Cantract arangement {Consolidated Fund) or through
borrowings/own source revenue,

+ Other transport infrastructure (e.q. roads and busways) is primanly funded through motor vehicle registration revenue, camera
detected offence revenue, federal funding and the Consolidated Fund for special initiatives (e.g. election commiments) as necessary.
+ In terms of federal transport infrastructure funding, while the Queensland Govemment seeks to influence federal investment provities,
ultimately it is the prerogative of the Australian Government to determine its investment priorties.

As indicated, govemment is of the view that major rail nfrastructure capital investment projects for the regional rail netwerk should not
be funded by government alone, Therekore, d t of rail infrash projects will be pursued subject to ndustry contiibutions
and coordination in order to increase available rail investment funding and to inform the priodities and bming of ivestment. The
Govemment s also developing a State Infrastructure Plan, which will outline principles for infrastructure pnoritisation and provide a
credible pipeline of state signifi i tiatn

s, cont e naid 4 yeat
from 2015/16 to 201815 - TR

Release of a State Infrastructure Plan
in early 2015 - DSDIP.

14 Saleflease of rail infrastruclure assels Supported The gavernment through the "The Strongest and Smartest Choice: Queenstand's Plan for Secure Finances and a Strong Economy' s fNext term of government, should an
The Committee rec ds that the O land G t reapply the proceeds from the proposing a program of asset ransactions - via kang-tem lease and innavative private sector partnerships. The Strong Choices electaral mandate be secured to
e/l of any rad inft ture assets bo rail infrastructure upgrades and/or nvestment in supply chain Investment Program will enable 25 per cent of proceeds from these asse! transactions to be invested in a suite of new infrastructure  [lease assets.
efficiencies ether directly through infrastructure investment and/or partly through the proposed Strong and nvestment funds. Funding resulting from the Strong Chaices Investment Program is to be prioritised, subject to ngorous analysis
Chokes investment Program. and t 1 approval p H any final decision is subject to Auture govemment deliberations and mandate to lease  |QTT
assets,
15 Preserved train paths be retaned Supported The government supports the preservation of lrain paths for nan-coal rail tasks. The preservation of paths is mandated in the Transport | Ongoing as requests arise from

The Committee recommends that the Minister for Transpont and Main Roads:
O eosure trasn paths contnue © e preserved for use by the agnculture and bvestock mdustnes
and to provide ral freight to regional communities
O revew the preservd tran path kegslabon and the process Br reallocaton of vhused” paths to devebp a
regulatory regime that ensures the intent of the presarved frain path system is not
demined in practice

[ ensure that, f the transker of the regonal ines o the Australian Rail Track Corporation goes
ahead, the State Government retains the authority to preserve access o train paths for the
agnculture and livestock mdustnes through a clause in the transfer agreementiease.

Infrastructure Act 1994, which is applicabla to all below rail managers {including Aurizon, ARTC and Queensland Rall).

Preserved rain paths for industry sectors are reflected in Master Train Plans and can only be used for other purposes on a weekly
basis, provided they are 1o be not utilised by the allocated industry. Existing train path allocations to vanous industry sectors are
reviewed by TMR upon a rail operator access request. Such reviews consider and seek to balance a broad range of factors including
existing preserved path utiisaion, industry and community needs, and go t prionties and cbiectives. The government
lencourages negotiations b above rad senace prawders and the agriculture industry fo encourage uptake of those preserved
paths already allocated to non-coal tasks.

Any potential transter of regional rail kines fo the ARTC will consider the preservation of preserved train paths prior o any final decision
being made.

industry.

Initial repon from ARTC due late
2014 Govemment analysis and
consideration by end of 2014.
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Recommendation

Inter-Agency Response

Inter-Agency posilion:

Approach, Issues and Comment

Indicative Timelrame for Delivery

No Report Recommendation Supported/ and Responsible Agencies (il
. Partially Supported/ applicable)
Not Supported
16 Preserved train path review Partially Supporied  |Noting the response to Recommendation 4 regarding the Freight Authonty, govemment supports the need for greater innovation, Te the extent supported, 1-2 year
The Coramittae recommends that the proposed new Freight Authordy examine ways to: fexibility and tradability of presesved Lrain paths. Currently presesved train paths are reflected in Master Train Plans and can be used  [timeframe,
[ make the preserved ram path syskem mon: mnovatve, fexibke and tanspacent by dentifang for ather purpases on a weekly basis if they are not to be utilised by the allocated industry. Typically, tram paths are contracted, and
underutilized train paths and developing ways to use those pathways more flexibly to ensure hente controBed by, the above rait operator. This gives the above rad operator the discretion la reallocate paths if there is no demand  |[TMR
agricutiural products and general freight is moved on them from the industry for which it is preserved.
[ aBow tran paths contracted m bng-lerm Whe or pay contracts ™ o be radeable by the party
which holds tha contract with the above-rail operator with the consentof the freight operator - The teems and condifions of ‘take or pay’ train access paths are subjectto ial di which s o by the
[for example, through the introduction of a skt trading system Queansland Competition Authority. As such, there is no scops for parties {i.e. TMR or a proposed freight authority} extemal to the
existing frain path access agreements to get involved or to influence the tradability of paths held by above-rail operators. However, the
government will encourage rail freight customers to negotiate new (or the renewal of) tram path access armrangements directly with the
rail network manager (rather than wvia the above-rail aperator) so they have direct influence over thew tradability
7 Allocation of new Wrain paths Suppored The gavernmant supparis the need for a process for ransparent allocabon of any addibonal train paths available from infrastructure (12 year tmeframe.
The Committee recommends that the Minister for Transport and Main Roads ensure there is a upgrades where the need is demanstrated. Curtently, there i ne provisions wilhin existing transport legrstation for TMR to allocate or
transparent process for allocating any additonal train paths that result from improved infrastructure increase the preserved train paths (for non-coal services) that arise from government funded infrastructure capacity improvernent TMR
such as the upgrades to the Toowoomba Range Ene projects. Therefore, adequate p will be tigated
18 Passenger priority legislation Sugported Noting the respanse to Recommendation 4 regarding the Feeight Authority, the g tsupporls r g the intent of rail A 1-2 year timeframe 15 identified in
The Committee re ds thatthe proposed Freight Authority ensure the review of the rail passenger pnority and is impacls on freight movement as per the action in the Moving Freight Strategy. the Moving Freight Strategy,
passengers priority policy (identibed as an acbon n the Mowving Freight stralegy) include
consideration of the development of passenger and frexght trawn hierarchies Lo inform a rail TMR
operatons trade off decision-making framewerk,
19 Automatc rain signalling system Supperted The govemmeni supports underialung of a cost-benefit analysis of infroducing an automatic train signaling system. 2-3 year timeframe.
The Committ ds that the Department of Transpert and Main Roads undertake a cost benefit tand Rail has conducted a technical and tofthe E Tran Contral System {Level 2} for the SEQ
Janalysis of introducing an automatic train signalling system, including an t of whether such a passenger rail network. While the benefits are recognised of this system over conventional raitway signalling, in particular by safely TMR
system could provide for an increased number of freight trains on the Brisbane allowing the reduction of train consist headway times, the cosis of mplementng this system i the Brsbane metropolitan service area
metropolitan network. alone is significant.
20 Haulage contracl arrangements Supported Nohng the response to Recommendation 4 regarding the Fresght Authority, the govemment agrees with the need for more flexible 1-2 year timeframe.
The Committee recommends that the proposed Freight Authorily investigate more flexible rail g ts. and will investigate and encourage operators to undertake 2 greater nsk shanng approach. s noted that a
hautage contract arrangements for the agricutture sector and the smaller mning tasks, and greater risk sharing approach will need to consider and potentally balance an above-rail aperatars willingness to invest i new TMR
encourage their use by above-rail operators as the Committee is concemed that take or pay’ generating rolingstock.
contracts can be used 1o, in effect, discriminate against agricuiural commodities moving on fail.
21 |Sharing suppty chain nisk Supporied The government supports the shanng of supply chain risk. Government has approved the
The Committee recommends that the Minister for Transport and Main Roads ensure that future release of competitive, open tender
lgovemment subsidies. support and/or cantracts with above-rail aperators be made condttional upan the Future Regional Freqht and Livestock Transpont Services Contracts, curently under development, wil ge above-rail op Invitaticns to Dler seeiong ftes
witingness of the above-rail operalar to share the supply chain risk and include preducers andfor producer tc engage very closely with stakeholders and customers in developing market resp customer agl ts to ensure [he TEC operatos ia J1E
representatives in freight costicharging negotiations. masimum ulilisation of capacity on each required service.
New contracts are anticipated to be in
place for commencement either end
2015 (RFTSC) or early 2016 {LTSC).
™R
22 Transparency of the rail fresght charges Supported Proposed future government TSC subsidy arrangements will seek greater transparency between the parties of the contract, the Govemment has approved the
The Commiee recommends thatthe Minister for Transport and Maw Roads look at ways to cperator(s) and tha purchaser of semaces (e the govemment). As part of these amangements, the government will alsc investigate  [release of compelithn, opes tendes
encourage above-rail providers te provide a transparent break down of raif freight charges to the agneultural epportunties for rall reight companies te provde transp y o Such opp will need lo consider and respect the | Inwitaneces b Offar seedmng ki
commercial sensitivites and competitive nterests of above-rail operators. TSC aperators in 2015;

industry to counteract the perception that profiteering is occurring in refation to the Government's rail freight

Future TSCS will also encourage above-Tal operators 1o engage closely with stakehoklers and customers in developing market

¢ L5 o ensure the utilisabon of capacity on required servees. This should further promote
transparency and semoe valus offered by operators 1o their It ts afsa antk dthatac process for future TSC
arangements will also faciitate a compehhve rail freight price

tactahl

New contracts are anticipated to be in
place for either late 2015 (RFTSC) or
early 2016 (LTSC} commencement.

TMR
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Inter-Agency Response

2 Inter-Agency position: Approach, Issues and Comment Indicative Timeframe for Delivery
Recm;)em:lauon Report Recommendation Supported and Respansible Agencies {if
o Partially Supported/ applicable)
Not Supporied
23 National Heavy Vehicle Charging and investment Relorm Supported The g tis contributing fo the reforms undenway with the National Heavy Vehicle Charging and Investment Reform and is. Ongwg in accordance with
The Commitiee ds that the O tand Gove: 1 continue working with other |actively participating i related p The National Heavy Vehicle Charging and Investment Reform agenda is a C. lth G limedames
lgovemments on the National Heavy Vehicle Charging and Investment Relorm project with the long tem aim iniiative and the Queensland Government is workng with other governments to ensure Queensland's interests are adequately
of acheving mare equity in the contnbution pad by rail and road freght providers towards the cost of addressed. TMR
nfrastructure and that, in the meantrme, the Govemnment take more mmediate actian to improve the rail
freight supply chan theough rai infrastructure upgrades and supply chan efficencies, (n the intenm the gavernment wil work with the rail freight supply chain to faciltate rail miraslrudum investment and supply chain
efficencies. No new government funding s thy available for rad infrastruct g
24 Livestock Transport Services Contract Supported The government 1s committed to supporting the livestock transpart services contract at current levels untl ks expry on 31 December  |Gavernment has approval
The Committee recommends that the Minvster for Transport and Main Roads ensure the subsidy of livesteck 2015 TMR n conjunction with DAFF has cansuderad sernce options.  This process is being informed by consultatian with abave rail | progressian to Invitation ko (ffer
rail freght through a Transport Services Cantract continue and that this subsidy be, at a minimum, p s and drectd with the Iivestock industry. G L has now approved the progression fo an ITO for a rat
maintained at the current levels. prowider. but & is yet to consider all aspects of a new contract including funding. Future amangements will not be known until after an  |New LTSC anticipated to be in place
open tender process has been completed and tender respenses assessed. for 1 January 2016 commencement -
subject to CBRC funding approval.
TMR
25 Nexl generalion Liveslock Transport Services Contract Supported The govemmenl supports the need to consider more innovative options for future next generation Livestock TSC arrangements. To Govemment has approved
The Commitiee recommends that the review of the Livestock contract currently being undertaken by the facilitate this direction, & will ensure that future arrangements are subject to a contestable open market process that will ensure Invitations to Offer - expected to be in
Department of Transport and Main Roads lock af innovative ways in which to deliver the subsidy, and ensure competitive hnsinn between above-rad operators. In addition, the government will consider the inciusion of the following in any future  |2015;
that the new contracts:
] b publc and tansparent and delvered i the most efficient and productie way possibk: - key peﬁwmancu s under the contract fo ensure tabiity of the subsidy provided New LTSC anticipated to be n place
[ ensure competion s generated for shove-rad foght busmess . reqmremems mmm semw providers h meet utlsabon rates and service reliability targets, so that performance has a direct 1bready 2016 commencement -
3 nchucde detaiked and measurable ey performance mdicatons (o enabk the Government 1o plog subject te CBRC funding approval
lermine value for money and to ensure accountability of the subsidy provded - penalies where services am nol prowided to customers where the reasons are within the control of the service provider
O requee the abow-rid servce provider to provade chear and measureable mutnes o relavon to - opportunities for service flexibiity where passible, and
costs, reliabilty, and quaity of the senvice - opportunities for senvice providers (o offer efficient and cost effective senaces that ntegrate with customer and processor TMR
0 nchude a provess 10 dave ongomg servce mprovwement requirements, and seek to reduce dependency on Government funding over tme.
[J enabke greaker fkexibilty and respensneness 1o ndustry, meluding spht oads, smalker trams and (he
accommodation of senices for smaller producers and processars
[ be developed o consulation wih mdustey and bocal gowemment,
26 A broader agniculture Transport Services Contracl Pattially Supported  [The govemment is supportive of regional fresght TSC supporting containensed agneultural freight tasks that are currently mowing on  |fvestigation completed in 2043 by
The Commdtee recommends that the Minister for Transpart and Main Roads investigate the benefits of an road In regards to future TSC amangements, the current focus is. potential services options, kmited funding availabilty and the TMR and DAFF
additional subsidy for the frexght of non-kvestock agneultural products (such as grain, cotton, and sugar} potential mpacts on existing commercial agncultural rail freight sennces.
whese uncompetitive rail freight costs currently push agncultural freight onto the road and that this be funded New RFTSC anbcipated fo be in
by the refirng of the Regional Freight subsidy (see recommendation 28) In 2013, the govemment tasked TMR to investate the potential of a broader agncukure TSC, in conuncbon with DAFF and industry  |place for late 2015 commencement.
stakeholdess. it was identified thal a broader agriculture TSC presented the risk of capturing, and hence impacting on, existing bulk
agricultural commodities (i.e gram, cotton and sugar). which are currantly moved by rail on a fully commercial basis. However, the
investigation also ded that any cont d ltural commodities transported by rail under cument and any future regional
freght TSC would be consistent with the Community Service Dbiigation defnition associated with these services.
21 Regional Freighl Transport Services Contract Supported The g t now appraves the pregression of an ITO For a Regional Freight TSC operalor. It is yet however lo be presented with | Government has approved an
The Committee recommends that the Minister for Transport and Main Roads ensure the subsidy for general the tender opbons and advice as fo s transition to commenciality Future funding arrangements will not be known until postanopen  |Imvlatics o Difer expertod 1o i
freight contmues until such Sme as the general freght task becomes competitive and commercially viable tender process has been completed with tender responses assessed released in 2015
through the implementation of strategies recommended m this Report {such as frexght co-coordinators and
mult-load freight tasks) New RFTSC anbcipated fo be n
place for late 2015 commencement -
subect fo CBRC funding approval.
TMR
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Inter-Agency Response

. Inter-Agency position: Approach, Issues and Commenl Indicalive Timeframe for Delivery
Recommendation Report Recommendation Supported! and Responsible Agencies (if
N Partially Supported! applicable}
Not Supported
28 {Refi of the Regicnal Freight Transpon Services Contract Supported The Govemment has now approved for TMR to progress with an ITO for a Regional Freight TSC rail operator, The tender will be for rail| Govemment has approved an
Tha C: i is that the perf of he curreni Regonal Fresght Transport Service Contract be senvices only, and it will focus only on those rail services that are commensurate with Community Senvice Obligation (CS0) principlas. {msdtatian bo Cfiar anpecind 4o bo
avaluated with a view to refining and i q Ihe 1outes subsidised (that is, excluding any lines that can operate on released in 2015;
a compalitive, commercial basis) and Ihat the next Regional Freight Contract be restricted to rail transport only, where
rail infrastructure exists. New RFTSC anticpated to be in
place for late 2015 commencement -
subject to CBRC funding approval.
TMR
29 [Possible transfer of freight lines to the Australian Rail Track Corporation Supported The g t will continue o support contractual obligations for regional freight and livestock services iespective of the below radl  |'nitial report from ARTC - fate 2014
The Commitiss recommends hat, if the iransfer of freighl nes to the Austrakian Rail Track manager Cumently the government is awaiting the outcomes of the ARTC due diligence investigation. Outcomes from the ARTC
Corporation proceeds, the Governmant snsure that the lease/agreement spacifically allaws the igation will be idered by and p d through the Infrastructure CEQ's Commitiee and the Property and Infrastructure TMR-bed analysis and submission to
Queensland Govemment to continue to subsidise agncuitural and regronal Fegh services. Cabinet Committee {PICC). govemment - final quarter of 2014
30 Planning strategically-located, inler-connected hubs Supported Moting the response o Recommendation 4 regarding the Freight Authority, the government supparts the identification and planning of [The Moving Freighl Sirategy
Tha Commatee recommends thatthe proposed Freight Autherty work urgently with industry optimal locations and linkages for warehousing and intermodal terminalintand port salutions, as per the actions in the Moving Freight  [forecasts the bming of compnlice for
stakehokiers {across dities) and relevant local govemments along the key agricultural freight routes Strategy. and engaging with relevant stakeholders as required identifyang inland rail {intermodaly
to: {terminal sites within 3-5 years.
[ idenufy optmal bocanons and nkages for a serwes of warehousng and ntermodal termmnal or Further detailed analysis of strategically-located, inter-connected, mult-modal hubs is anticipated to be undertaken as part of Planning 1s already undemway e a
inland pert sokitons infrastructure and transport planning {consistent wih Q land Government pl g guidetings, including the Project Assurance  |[site in Central Queensland.
O cogage and co-ordmate with mteresicd stakehoklers 1o wentfy and remowe bamiers o Framewgrk), This will factor in the principles of infrastructure pl g and p with the Govemment's State
progressing these projects. Infrastructure Plan (curmently being developed) Freight mpﬁcahons rrorn the Queensland Ports Strategy will also be taken into account. [TMR
H Containerisation facilities Supported Noting the resp to Recommendation 4 reganting the Freight Authority, the govemment supports the dentification and planning of |The Mowing Frexght Strategy
The C ds that the proposed Freight Authority engage with industry to identify optimal locations and linkages for h g and intermodal terminalfinland port solutions, as per the actions in the Moving Freight  [forecasts the liming ol campleSnn far
aptimal locations for ca-locating containerisation facilties with planned intermodal terminals, nland ports and Strategy, and engaging with relevant stakeholders as required. wdentifying mland rail (intennedal)
warehousing hubs. terminal sites withm 3-5 years.
Further detailed analysis of sirategically-localed, inter-connecied, multi-modal hubs 1s anticipated to be underiaken as part of Planning 15 already underway for a
infrastructure and transport planning (consistent with fand Gos pl g guidelines, including the Project Assurance  [site n Central Queensland,
Framework}. This wil factor in the principles of infrastructure pk g and provision consistent with the Govemment's State
Infrastructure Plan (cusrently being developed). Fresght mplications from the Queensland Ports Strategy will akso be taken inte account. | TMR
32 Containensed freight Supported Noting the response to Recommendation § regarding the Rai Infrastructure Taskiorce, the povernment agrees that infrastracture The Moving Freight Strategy
The Committee recommends that the Infrastructure Taskforce, in considering the recommendations {upgrades on rail be identified through infrastrycture and port planning, consisient with Q1 land G t planning farecasts the timing &l exnmpdetan for
in this Report, dentify those infrastructure upgrades thal will faciltate increased rail transport of guidelines (including the Project A Fi rk), should facili the ncreased use of rail transport for containerised freight to fidentifying inland rad {imiammada’
contanensed freight and ensure that this s factored into the process of prioritising infrastructure improve the preductvty of the Queenstand economy. terminal sites within 3-5 years.
projects. Planning 1 already underway for a
Further, the prioritisation of infrastruciure projects will be consistent with the palicy position and principles outlined in the State site in Centrat Queensland.
Infrastructure Plan {currenty being developed).
T™R
33 Loading and unfoading Infrastruclure Supported Noting the response to Recommendation 5 ding the Rail Infrastructure Taskforce, the govemment supports rail network planning | Cngaing
The Committee recommends that the proposed Infrastructure Taskforce: that optimises frexght efficiency and maxsmises opportunibes for industry nvestment in freight loadng and unloading infrastructure. it
L] work wah mdusiry 10 denidfy loading and unbiadny nfrastuctune which can be brought back acknowledges it has a role, and is faciltating discussions with industry in relation to propsals to develop new, or upgrade existing, rail [TMR

“on line” quickly and economically and 1o work urgently to re-open those facilities
[ ficilitate dacussions and phnnmg wih the agneubunal mdustry 1o urgently develop and agree
plans for the upgrade of loadng and unloading infrastructure.

freight lnading and unloading mirastructure. However, the government’s wew 1s that invesiment in these facilties s best led by industry
where commerciaity-based decrsion making ¢an infuence optimum outcomes for the agriculural sector

Na new govemment funding 1s currently available for direct investment in rail fregght koading and unloading facilities.
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Inter-Agency Response

. Inter-Agency posilion; Approach, Issues and Comment Indicative Timelrame for Delivery
Recomiiendatian Report Recommendalion Supported! and Responsible Agencies (if
Mo Partially Supporied/ applicable}
Nol Supported
H Rolling stock investment Partially Supperted  {Noting the to Recx dation 4 ding the Freight Authority, the g t will encourage above rail aperators to Ongoing
The Commitee recommends that the proposed Freight Autharity develop, inalise and communicate invest in rolingstock through future TSC armangements, as well as for broadertasks The govemment agrees that private sector
clear forward plans for rad freight investment in Queensland to facilitate private investment in new, |investment in new rollingstock will be assisted by the added clarity prowided by the proposed state-wide infrastructure plan. However, | TMR for future TSC amangements
efficient rolling stock opportunities, vital fo generating above-rai compettion. fkeward plans for investment in rollingstock is best undena.ken by above-rail operators who are better placed to judge their invesiment
thresholds, asset ifecycles, roli k specih I eq. and the specifics of the freight task that rollingstock
must suppert.
35 Freight task co-ordination Supported The government embraces industry engagement on freight and logistics ssues. In particular, freght ndustry engagement is a key Ongaing
The Committee ds that the Dep ¢ of Transpert and Main Roads urgently engage peiofity of the govemnment's Moving Freight Strategy.
with industry to:
[ sdenty which mil systems would benefl Bom the appontment of a feht ask coordmator, The govemment regularly accepts opportunities for industry representations in relation Lo transpot and freight needs and issues. TMR
Jand that priority be given o employing a co-ordinator for the Westem/Scuth Westem/West
Moreton system and the Central Westem system The government, throwgh TMR, also regulardy engages with and participates in forums with freight councils, such as QTLC, RFIC,
[ determne an approprate pmt fundng model ersunng that those who benefe fom te coordnation ATIC K also Baises and consults with industry bodies and representatives on an on-going basts and will engage with industry on theta
contribute towards the cost, that is producers and/or industry representatives, and related topics.
above-rai senace providars and Government
[ ensure that any cersary govemmynt fundng e made smmedately avaizble 1o appomt the There s no additional govermment funding availabie to contribute fowards jeint-funding initiatives.
freight co-ordinator pasitions
O3 fcliae the smangemente and srues s to mibrmabon pece ssary lo ensure coordinators have fill
visibiity of {he supply chain in their own radl systems and in connecting systems
Tl ensure that coanmndmatons are vested with the apprepnat iuthority 10 underiake the coorInation
task and faclitate train services.
36 Facilitalion of above rail compelition Supparted The go is keen fo p above rail and will investigate emerging opportunities that enables multiple operators  |Ongaing
The Committee recommends that the Minister for Transport and Main Roads investigate the to use the network. The government wil ensure that Queensland Rail as network manager makes every endeavour to [aciitate above
follewing options for facilitating above-rail competition for agricultural freight in Q fand rail competifon i Queensland. TMR
[ keasmy or other commererl amangements that faciilate aceess 1o locomots's and rollng slock
to akemative operators This ncludes
O the wannyg of or rebate of, Ine avcess fees o meentveie thd-party ope rators - promoting the existence of private secier leasing companies to facilitate access to locomotives and roffingstock.
[ opportunses for Queenshind Rad o operate hook and pull anangements for pavate operators - explorng the watving of, or rebate of, line access fees to incentivise third party operat
[ kasmy rd stock owned by Queenstand Rail to prvate opemiten - encouraging Queenstand Rail o explore opp 1o lease is locomaty iated with its network maintenance activities
[ apportunite:s for bocal govemment auhonbes 1 be mobwed n running tmn services aliosng during dle penods
Jthem fo unde write_ kease or even own rolling stock; and be mvolved n the operation of - envouraging local government autherities to suppert ihe running of rail freight sernces and /or related assets {noting that rail
associated infrastructure such as yards, keading faciites and depots, accreditation wil be requeed for any above rad operators) and the aggregaten of freight d d toffrom 1areas.
7 Queensland Rail consider re-entering the freight business Not Supported The govemnment supports agncuktural and generat freight transpert on rail, but does not support Queensland Rail re-entenng the freight [N/A

The Commitee recommends that the Minister for Transport and Main Roads assess the benefils of
Grueansland Rail re-entenng the agncuMtural and general rail frexght business, n the short term,
Jthrough the prewision of both the rofing stock and above-rail services untl altemative operators are
ready (o provede services.

business. Curmently, Queensland Raf's pnmary role 1s a5 a rail network r ger and p ger service abo d operator Hs re-
entry into a rail resght operator role would ba contrary to government objectives ko make betier use of the skils, capacity and innovation
of the private seclor Queensland Rail no longer has the assels, resources or expertise since the separation from Aumran and
significant investment would be required by Government if it were to re-establish a freght business.

] Impedments to the re-entry of Queenstand Rail nfo the rad fresght business include
gnificant capdat inw it m bespoke rollingstock (b trves and wagons} and related freght assets, meluding frewght terminals,

Ioadmgrunhadmg equipment {contamer forklifts ete.} and a road fleet: anticipated to cost at least $100 mdsan, far which there 15 no
govemment funding cumently available to support These assets woukd take considerable bead-tme (18-24 months) to acquire, so this
apban would not be possible m a short tmeframe
- as a nen-commercial business (it would lack the scale of a commercial operation) on-gong annual g t funding ¢ itment:
would be requred for operations. This would exceed the annual funding requirements for Regional Freight and Livestock Transport
Services Contracts

- imited ¢ | ttise and systems within Qi land Rail i operate a ¢ porary 1ail freight b Q
would need to hirs hundreds c!appropnatefy skilled frexght staff to manage end-customer relationships.
-+ InC tent with the gor t's pabey to divest commercial assets.

fand Rail
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Inter-Agency Response

2 Inter-Agency position: Approach, Issues and Comment Indicative Timeframe for Delivery
Rechmmendation Reporl Recommendation Supported/ and Responsible Agencies (if
No. Partially Supported/ applicable}
Not Supported
38 Rolling slock Supperted Ehe govemment supports TMR undertaking an independent assessment of the remamning m&rl?&ol’mﬂw where anoption  |Govemment has approved
The Commitiee ds that the Department of Transport and Main Roads: exists for purchasing i back at the end of the current regional freight and livestock TSCs and the assets are consxdered of use lo fulure |proceeding with Invitations to Offer to
0 undentake an nde pendent assessment of te remamng useful e m the exalng Aunzon roling TSC aplions. imarket
stock and investigate oplions for purthasing back the rolling stock at the end of the current
Transport Service Contracts or when/if Aurizon plans to decommission any of s cumrent roling To date, TMR has undertaken an independent engineering assessment of the existing livestock wagons regarded as oplioned assets {New RFTSC anticipated to be in
stock {completed in February 2014), with Aurizon's consent. to determine fo their condition and remaining operational Iife. place for lale 2015 commencement -
[ ensure that any rolling steck bought hack usder these crcumstances be made avaiabk: to third subgect to CBRC funding approval.
party, above-rail operators under commerdial leasing amangements. As part of the conditions of purchasing optioned assets, Aurizon are obligated to prowde the government with a Ist of assets no less
than 3 months bekore the date that the conlract expires. TMR has sought early adwce from Aunzon on a kst of optioned assets and will {Mew LTSC anticipated to be in place
consider assessing idenlified assets accordingly. for early 2016 commencement -
subject to CBRC funding approval.
The govemment would be willing to consider offenng optioned assets to interested third party above-rail operators at no-nsk fo the
govemment, TMR
39 |Rolling stock disposal Supported Despite there being no prowision in the exsting transport sesice cantracts to compel Aunzon in relation to the disposa of excess Ongoing discussions with Aurizon as
The Commitiee ds that the Go use whatever levers it has available to &, for rollingstock, the Gove mment will explore the feasibility of offerng existing ralingstock (1. wagons) dentified as an optioned asset the curment regional freight and
example under the contracts it has with the above.raid operator, Lo compel Aunzon to gve (available to the government at the cessaban of the existng Regonal Frexght and Lvestock transport senvice contracts) to operators fo [livestock TSC operater
preference to Australian buyers of excess or unwanted rolling stock where the offer is competilive. support increased rail competiton in Queensland.
It should be noted that the govemment has no abifity to compel Aurzan in relation to the disposal non-opticned surplus assets andis  |TMR
respectful of s rights and obligations to act in accordance with #s commercial interests.
40 Freight data for alternative above rail sefvice providers pported The g tis supportive af px Q to potential new operators freight data and future frexght demand forecasts, which has been |The Moving Freight Strategy
The Committee recommends that the Minister for Transpor and Main Roads ensure that potential demedof d for the pusp finforming transport pk tivities and is not bound by commercial in canfidence forecasts the timing of Sesghl dsta
new operalors are provided with freight data and future freight needs modelling as well as obligations. It atso supports the transparency of Queenstand Rail dlaxges in accordance with s access undertaking and obhgations  [modetling within 3-5 years.
Iwansparency ol any relevant Queensland Rail charges, and any other relevant charges, (o ensure under the Queensland Competition Autharity.
they have access to the information necessary b develop an adequate business plan. MR
44 Train path allocation lor allernative rail service providers Supported The government recognises the need for flexibility in the aliocation of fraim paths fo prowide access to alternate rail operators and Ongoing
The Committee recommends that the Minister for Transpart and Main Roads ensure that sufficient encourage competition.
ftrain path aliocations are made available to third-party, above-rail operaters ta enable them to
compete in the market, Curmently, the presesvation of train paths by transport legestation s to provide opportunity for nan-coal sectors to gain access to the rail [TMR
netwark, nol specific ndnadual rail operators. As previously indicated preserved tram paths are fypically contracted, and hence
controfled by a specific above-rail operator. making it difficull to realbcate to a thind party
To support greater flexibilty in the future allocation of trains paths, the government will encourage rail freight customers fo negotiate
new (or the renewal of) tram path access arrangements directly with the rail netwark manager (rather than wia the above-rail operator),
This will provide customers with the abilty o dwectly negobate haulage agreements with, or reallocate train paths to, third party
operators so they can compete m the market
In adddion, the go: wil also der the Jeasibilty of publically reporting the utilisation of existing preserved train path
allocations so third party operators can gauge available capacity for other rail freight tasks.
42 ication b 1 above and below rail operators Supported Noting the respanse 1o Recommendatian 4 m regards fo a Freight Autharity, the govemment supports mproved communication Ongomg
i!he Committee recommends that the Freght Authority investigate ways to ensure there is improved between above and below rad operators. TMR cumently encourages above and below rad aperators to meet regularly to discuss
{communication and co-operation between above and below rail cperatars. operaton and network issues and constraints and that the 3TLC and O land Rail have been coordinating regular forums and MR
channels to mprave communicabon.
43 Stralegic Ireight model Supported Noling the respanse 1o Recommendaton & n regards 1 a Freght Authorty, the gaverment (Biough TMR and DSDIP) has exising | The Mowng Freight Srategy
The Committee recommends that the proposed Freight Authority oversee the develapment of a freght models that provide support for evidence based freght policy develop g and decisions. ftis alse forecasts the tming of freight data

Queensland Strategic Freight Model as a priorty 5o as to improve:

[ the Gowmment's capacity 1o understand and map supply chans and feight fiows, wentify
critical freight infrastruciure and blockage points, and plan for the forecast growth in
agricultural commodities

[ the mbymation avathble 0 thed parbes such as abowe mil serviee provaders, mdusiry
representatives, and infrastructure proponents.

cumently working in partnership with CSIRO to develop a sirategic network dmslon makng model that can detemine the level of
capacity that 1s taken up for a gven kogistcs fask and prowide outputs based on Ongin-Destaations, road or rail mode; determine
constramts, provide bme projections and identdy trgers that may prompt the timing of infrastructure investment. These models have

been used to support departmental and industry studies and are ultmately dependent on the availabilty and reliabilty of contemporary
industry data.

Imodelling within 3-5 years.

TMR
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Inter-Agency Response

Indicative Timeframe for Delivery

. inter-Agency position: Approach, Issues and Comment
Re:nmr':mrldahun Report Recommendation Supported/ and Responsible Agencies (il
o Partially Supporied/ applicable)
Nol Supported
44 Collection of data Supported Nating the response Lo Recommendation 4 in regards to a Freight Authority, the g 1t s TMR investigati Ongoing with CSIRO
The C ittee rec ds that the proposed Freight Authority i using an independ 10 supplement its existing data collecting methodologies by engag: ,mde, d 'mmpmshm!buandaualmmmualn
[third party (such as the Queensiand Transport and Logistics Council or a unrversiy) to collect and confidence freight data from industry prowiding it is with: existing prog and funding g TMR
analyse the commercial in confidence data from the frexght ndustry o inform the Strategic Freight
Model.
45 Leveraging existing lreight data Supported Noting the response lo Recommendation 4 m regards 1o a Frexght Authonity, the govemment supports the private sector having access {Ongoing
The Committee recommends that the propased Frexght Authority work closely with relevant to freight data fo the extent possible It (herefore supports g working with local government and the private sector fo
develop a rall freight map, and any other raw data collection actwities, pmvsdmg that the commercality andfor intellectual property TMR

lgovemment agencies. local povernments and the private seclor o leverage exating freght data with
the am of developing a rail freight map that specdies volumes and flow across the State {(similar to
the Depariment of Transport and Man Road's road freight map)

implications of patential data sources s adequately protected.

The government is supportive of industry and stakeholder eflorts to gather their own data and develop commereial solutions fo
aggregate available data for commercial benefit. In tum, this coutd assist with informing government decision making.
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