
Response to Transport, Housing and Local Government Committee, Report No. 45, Rail freight use by the agriculture and livestock industries, June 16 2014 
lnler·Agency Response 

Recommendation 
ln1er-Agency position: Approach. Issues and Comment lndicalive Timelrame for Delivery 

No. 
Report Recommendation Supported/ and Responsible Agencies (~ 

Partially Supporledl applicablel 
Nol Supported 

1 The Committee recommends lhalthe CuHnsland Government implement lhe reconvnendations in lhis Supported The government supports 1n pnnaple lhe intent orlhe Recommendations and will seek to implement them lo lhe extent possible ~ 
Report and worl< cbsely wlh the rail ind us tty, primary producers and other levels of governmenl to ensure consislent with Its role in managing developing and regulal.<lg lhe ral freight system in Queensland and within OKisting funding 
lhe Queensland ra~ system lbolh below·rail and above-rail) os 1Jansformed into a modem, state-<>f·the·art cons1Jaints. 
transport system capable offaclitat11g 01dustnat m11ing and agncultural growth; becoming the "industiy The government acknowledges that industry support and commitment are equaDy critic.:al lo the effective implementation or 
preferred transport mode" across the Slate. recommendations as ij" industry who detenmnes how their freight is moved ard ii l is comnen:lal!y worthwhile to invest in freight 

assets (to support the• business) The Government wl therefore continue to engage with industry regarding policy and pmjects lhal 
relate to lhe development or ra~ infrastructure and services to facil~ale indus1Jla\ m1n11g and ag11culural growth lhat supports economic 
development and productivity 1n OuHnsland. 

2 The Convnillee recommends thatUie Queensland Government carefully weigh up the benefls and possible Supported The government has 11vi1ed the Australian Rail Track C01poration (ARTCI to undertake a due diligence feas~-Ov.t6Ui~n ir;jO Ni rijiai~ 1'$11. AlHt;..4 ye laill 
negative mpic.atons of translerring Queensland·s regional rail lines to the Aus1tarian Rail Track Corporation 1Jansler of lhe Queensland Regonal below-rail nelworl< lo their contml. An aim of lhe ARTC investigation is to potentially increast 2D 1~.~~ii.~nd 
before making a final decision, and that this assessment take into account the specific concerns raised by federal government investment 1n the Queensland regonal below-ral nelworll consideration wil folow 
the Committee 1n relation to 1Ssues diSC11ssed thmughoul this Repcrt. 

CutTent!y the govemment is awat11g the outcomes of the AATC investigation, Outcomes from the ARTC investigation w~I be 
considered by and progressed through the Infrastructure CEO's Committee and the Property and Infrastructure Cabinet Committee 
(PICCf Pnor to any final deas10n being made the govenvnenl will assess the benefits and possible negatM! implic:.ations of any 
potential AATC ofler and wil ensure the long-term strategic, economic and operational integrity of the rail networl< is maintained. 

3 Co·ordlna~on or freight supply chain logistics Supported The government supports the co-<>rdmatoon or freight supplycha1n log1Stics through the 1Jansport focus m lhe Departmenloflransport Continue existing arrange- II 
The Convnil!ee recommends that the OuHnsland Government appoinl a high-level accountable executive and Man Roads [TMR) and Ule econonuc development bcused (including economic inhstructure planning and whole-Of Government u~oscw. 
otrcer (reporting directly to either the Director-General of the Oepaitnent of Transport and Man Roads or in~asllUcture pfioritisation through the Stale Infrastructure Plan) in the Department of Stale Development. lnhstrudure and Planning 
lhe Department of Staled Developmenl ln~astructure and Planning) who is responsible for. (DSDIP) 
D co.(')nlatalmL! fn!~hl supplych:un h~:rrotl.:s aL·mss rebr.1n1 L!O\\:tn~nt ai;c:nci!s 
D fudil.1111~ lhc mxl oflh: pmpoml Fn:11:h1 "'11horuy ond lnfr:,,trucllln: fa,l:f°'"' Both agencies have a high level accountable executive officer supporting these roles. TMR is currentty co-ordinating the govemmenrs 
D cn.\UrTl1! that futun:- Wn.\Ub..itun ~ll}i stJ~hokJr.:rs ~ um.1.:JtJkn in a L'O-Ortlmak:'d, ctkcti\'I:'. freight transpoft agenda Identified 1n the Mol'lng Freight Stralegy into a clear sel of actions. This supports the core functions ofTMR in 
and efficient manner. relation to 1Jansport system planning, mves1ment and program developmenl transport infrastructure del,,.ry, transport system 

managemenl operation and regulat10n and transport salety. 

DSDIP plays a role 1n dnvmg bus11ess and ewnomc growth, leading infrastructure policy and planning across the state. reform11g 
Queenslanch planning system, governing stall!·wde maJOr project assessmenl approval, faclitation and deMry. Examples of this 
11dude the North and Central Queensland Resourc;o Supply Cha11 studies undertaken by the Infrastructure Policy and Planning area in 
lhe Department or State Developmenl Infrastructure and Planntng. 

TMR and DSDIP are wor1<1no cotlaborawe!y to achieve state-wide lranspcrt outcomes, within budget constraints. 
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lnler·Agency Response 

Recommendation 
lnle<·Agency pos~ion: App<oach, Issues and Comment Indicative Timelrame for Delivery 

No. 
Report Recommendation Supported/ and Responsible Agencies (ii 

Panially SuppO<led/ applicable) 
Nol Supported 

4 Fonnalion or a lreighl authority Not Supported While the government supports a coordinated approach lly al levels of government with freight transport prollidefl and the agriculture N/A 
The Committee recommends thatthe Queensland Govemment establish a bipartisan, high-level and livestock industnes. ~does not support the fonnallon of a Freight Authorily. There is an existing body, the Queensland Transport 
Freight Authortycomprising logistics experts, freight providefl and customers. and government agency and logistics Council jQTlCI. with membersh1pcompris11g logistics experts, freight plQYilers and freight customefl. The QTLC ConLinue e~i;tjj;g ;;;u;11ignm1n3-ln 
representaLives to be !asked with prolliding ongoing, current advice to GovelT"OTlent through the new pni\'ides ildependent advtt to government on issues confronting the transport and logistics sector. The QTLC is represented by a. lMfi '111d"DSDtP. 
accountable executive officer (recommended above) on: ChiefExecuLive O!far1 wllo is oveflten by a Board of Dreciofl and inlbnned by an industry membership base To date the QTlC 
0 Q.lcrns\lnd's fl\:ii:hl cr.>n.,pon and supply,ha11 h~~ll:> and in part~uhr. lhc supply cha01 has pro\'ided strategic mput to the devellpment of the MoY1ng Frei;jht Strategy. the National Land Freight Sltategy and led the 
requirements of the agri::ulure and iveslock industries coordination of industry rail and agrcuaural supply chain issues. H has also initiated rroight and logistics research sludies, industry 
D impl.omcntJOOn and n:"-'woflhc M>VV!~ Fn:,.:ht >IJ>li!~y brumslconrerences and represented the sl•te's industry 1nterosls at national logistics forums. The QTLC is l'"'~Y funded by the state 
0 lhc llQr\; of the pmp<MJ lnfr.>>lrlKIW\: Tasliirn: 1ncludil~ lhc as,c.,,mcnt crilcna for and federal governments. wrth current funding to the end of FY2014-15. 
prioritising key infrasltucture projeru 
D ""1ri; unJc11.1krn 11th tlk! R!JcralGovcrnmcnt and b.:al~o....,mmcnl' to plan !Or and <k!vchp The government has also estabrished additional counc.ls representing specifc industry sedofl, the Agricultural Ttansport lndustiy 
an efficient frei;jht s)'$tem Cornm~e jATIC) and the Road Freight Industry Councll (RFICJ lo facil~te communcation and consuHation between government 
D !he opcraoon oftlk! til:ii;hl TransponScM.:c' Con~a'L' cn.,um~ lhc 'uh>.io:, arc bolh agencies and industry peak bodies, logistics operatm, producerslgrowefl, ports and regulators, to adY!Se and nfonn government. The 
transparent and assessable and are applied 1n the most ellectr;e way lo guaranlee producers govemmenl through TMR, is commilled to mon~ring and rev-ing freight councils' needs and ellear.eness lo deliver coordinated 
rece!Vl! the benef~ industry representation and interests (as ouUined in the Moving Freight Strategy). 

In addition. the Queensland Government has re-focussed rts eftorts lo deliver freight outoomes, with strong colaboration between TMR 
and DSDIP, TMR has a dedicated slt~ic frei;iht and logistics le..,, n a newly created Frei;iM and Pallnerships un~ within the Policy, 
Planning and Investment Division of TMR. This unt is dedicated to prolliding advice to the Minister and D1redor-General for TMR on 
fre19ht industry issues. and facitating solutions to maximise the efficiency and etrear.eness of the freight system DSDIP also 
manages freight issues through the wort of the Infrastructure Policy and Planning area, the lnduslty Development Un~ and the 
Reg10nal Services Group. DSDIP is responsible klr the development or a State Infrastructure Plan, which w1I ouline pnncip!es for 
1>frastructure pnoritisalion and pro\'ide a credible pipelne of state significant ilfrastructure initiillives. 

Govenvnent oonsidefl these tollahorative arrangements reprosent a better approach than establishing a freight authority with its 
associated costs and potential additional layer of administration. 

5 Rail inlraslnuclure tasklorce Partially Supported The govemmenlsupports the role of a 'tasklorce· through existing governance and institutional arrangements. The government has in General Government Cabinet 
The Committee recommends that the M1>asterforTransport and Main Roads establish an place Cabinet Committees for AgricuHure, Property and lnfraslructure, and Resources. These Commiltees consider policy and pro1ect Com~~~!!oe6, 
independent infrastructure taskforte to oveflee the development and rnplementation of a state-wide rail 1SSues w~ npul from relevant departments. and are provided with external advice as required. In early 20t4, the Infrastructure CEO 
infrastructure plan and that the membership compnse agncutture, ivestocll and m1n1>g ndustry Convnittee was established w~h representation from DSDIP (Char), Department of Premier and Cab1nel (DPCJ, Queensland Treasury 
representatives, transport industry representatives, and relevant state govemment agencies and Trade (QTl) and TMR (12 month rotation!. The Infrastructure CEO Comm~e has oversight of state s19nificant llflasltucture 

p!annmg and pnorlisation 

Further, the goverrvnent as currently developing a Stale Infrastructure Plan jannualy updated), which w~ 1ncorporale freight 
11hslructure DSDIP IS co-ordinabng the developmenl of the plan with input from government departments and 1ndustiy 
representatives. The Plan as due for release in early 2015. 



Inter.Agency Response 

Recommendation 
Inter.Agency position: Approach, Issues and Comment Indicative Timeframe for Delivery 

Report Recommendation Supported/ and Responsible Agencies (if 
No. Partially Supported/ applicable) 

Nol Suppm"led 

6 Slale-wlde rail mfrastruct,.e plan Supported Noting the response to Recommendation 5 regarding a ra~ JlfrastructlJre taskl:>ite. the government currently supports maintenance tnrraslrue1ure01 the Stale 
The Convnittee recommends that lhe proposed in~astrudure taskforce ensure thal a state-wide rail investment in the reg10na1 rail ne!Work. and mantenance and captil in.,..stmenl in the metropoitan networt via the Rai TSC with rnrrastrudure Plan to be deliverc<I ill' 
infrastrudure plan is developed in consulation w~h stakeholders and that the plan: Queensland Rail This investment IS coord11ated with the Queensland Transport and Roads Infrastructure Progr:im (OTRIP) to ensure DSOIP 1n early 2015. 
0 tl!ntm!,; ant.I pn:>ritl'>cs rih~tnx:tun: n:qurcm:nt11, lmain~nancc, up~ra<i:.~ ilnd new lines) that investment commiments align dh broader government transport fundilg prionties. The OTRIP development process is the result 
over the shor1- medllm and longer lem> ineludilg projects idenbfied b'f stakehoklers in of established investment assessmenl processes which are algned to C..nmission of Aud~ recommendations on best prz:tic:e for On.going rait investment via the Riilii 

evidence to this lnquily effectM! portl:>l10/program/proiect management pradlces. TSC - TMR and OTT. 
0 incorporak:.< 'Ira!.:£~' forupi;radri~ and n:alii;n11£ rail lone• •O lhcycan canyh~h-•pccd 
freight trains and ensures that any upgrade proposals uicorporale eilher dual gauge or standard The govemmenl through the DSOIP, os currenlly developing a State lnfrastructull! Plan which wil incorporate rai infrastructure. The QTRIP-TMR. 
gauge lines Stale lnfmtructull! Plan w~ draw hea"'ly ~m wort and analysis of rail freight and related matters by TMR, including the l:>rward 
0 ~"'"a h11:h pmruy ID dhuvc pl.mnn~ for port at'CC>S "h~h ~ •lii:n•d lo port cxpansiin uivestment ouUined 1n QTRIP 
~uirements 
0 includes a 'lrale~>. approach 10 iurun: ornn~cll>'nt' for laq:cr seal: mt..rmxlal 1umma1 as The wort on the State Infrastructure Plan 1s bemg supported b'f the deveklpment of a Total Asset Management Framework. which will 
vital supply chail hubs is consistent with national long lem> freight infrasb'ucture planning embed a whole-0~lfe philosophy to assel decision-makilg by summaris1119 ml:>nnabon relaijng to new onvestmenl disposals, 
0 n:ludcs pmnty pmJ!cl' >.l:ntofud by lnlrn.,lnlclul\! his train maintenance and operating costs over a roling 10 ~aroutlook. The Framewort will be used to identify Mure capital needs and inform 
0 pro\'ll<!s a transpan!nl prn:cs.' for the assc"ll>'nl of new lines :ind upi;radc PmJ!rl propo.ali nom the infraslruclure prioritisabon decisions. 
government and/or the private seclor. including unsoicited proposals ~m lhe pnvate sector 
0;; c0-0nhnak:d v.1th nduslry;o thal I is coosisk:n1 v.11h any 'lra1C£~ pbn' and antqiatcd It is expected that priority projedS requiing c.aptat investment on lhe regbnal rail ne!Work lo support agrculurat and reg10nat freighl 
requirements of key industries needs will not be the sole responsibilty of goverMlenl lo fund and deliver As such, signilicant indus1ry commilmenl to invest in these 
0 n:orporak:> up~raJc ond new 111<: pro;:<l' 1kntofud n any mil 11fra•UU<:tlll'c maskr plans types or projects will be required to confrm rail project timing and del"8ry_ 
such as the Mt Isa line Rail lnfrastrueture Master Plan 
0 pm>tl!s ilr prc•crvalnn of futun: tran'port corn.lo" and m1Crmoda1 i.:munal sites and d:arly 
idenbfoes the lunds requ1ned for this purpose 
0" n:~ularlyup:lai.:d an<l puhlohcd abn£ wJh fuDd:ia1l' of the anal»~ an<l ""°""'led oo.,Ullg•. 

7 Rail infrastructa.e master plans Supporte<I Noting the response to Recommendation 5 reg•rding •rail infrastructlJre taskl:>rce, tlW! government supports lhe development of Rai Mticjlaled 10 be a rolling progr<WTI. 
The Committee recommends that the proposed in~astructure taskforte oversee the developmenl of Rail Infrastructure Masler Plans as lhis d inform lhe development of a stale-wide rail inlrastructlJre plan. Such plans need to be developed 
Infrastructure Master Plans l:>r all key rail lnes (siniarto the Mt ls.a Planf in consultation wAh in conjunction dh Port Infrastructure Masler Plans (where relevant). It is proposed lhat Rail Infrastructure Master Plans be developed TMR and DSDIP 
1nduslries operating 1n the all!a and the relevant local govemmenls, and during this process assess potential by existing rai managers (due to their expertise. knowledge and management of the regional rail ne!Worl<) and coonfinated wilh 
proJeCls identified 1n lhe evidence provided lo thlS Inquiry. relevant stakeholders. 

It is noted that Rail lnfrastrudure Master Plans will be dependent on stakeholder injl1Jt. inlilding the provision of adequate and reliable 
ill:>nnation ~om industry about lulure tasks and volumes lo inl:>nn specific 11hstructure requirements and lmmg 

B Master plan for the South Wesl Westem and West Moreton lines Supported Noting the response to Recommendation 5 regarding a rail J>frastructlJre taskl:>ite, the government supports the development of Ra~ The Inland Rail lmplemen~ 
The Committee n:Q)mmends lhatthe lnfrastrudure Taskl:>ite g"8s lhe highest priorilyto the lnfrastrudure Masler Plans l:>rthese ral Ines. However, any comprehensfve planning should be undertaken after the December 2014 Group is to re port to the °"II' J!) 
development of a Rai ln~astructure Master Plan for the South WesL Weslem and West Moll!lon Inland Rail l11111lementation Group report to the Oepuly Prine Minister (this report will confirm a preferred detailed alignment l:>r the Prine Milister by the Clld DI 21>14, 
lines to provide certailly for the agriculurat and livestock sedor to plan operations into the Mure Inland Rail project ~m Brisbane lo Melbourne). The Inland Rail lmplemenlabon Group will consider an investigation into a dedicated 
and that lhe plan: rail freight link to the Port of Brisb•ne. A decision on the Inland Rail project could either support or detract ~m existing proposals, and TMR Surat Rail Study due to be 
0 °''""the v'1hihty of proj:cl' >.l:nllh.:d hy •lakboll:". 1idldin~ lho.c 'ubmai.:d to 1hi' therefore will be a key input into Moster Planning for these tiles, particularly in the southern ha~ofthe stale. <:empleted by June 20t5. 
Inquiry 
0 >.l:nllfy up~rad:s 1hal \\ill irmovc prruoclMly aoo Ilic s1wd of11'3ins oocludn~ 1hc n:roovalof These plans will need to be developed in conjunction wth Port Infrastructure Master Plans. It is proposed that Rail lnfraslruc1ure Master Master F'faju ll!lklp_iMi t>:f ~nd 
bottlenecks caused b'f short sidilgs, low axle weight lm~s and insulf'cient p.assing loops with a Plans be developed by exisijng rail managers (due to lheir expertise. knowledge and management of the regional rail networt) and 20t6 
priority l:>cus on those with a low cost that wil immediately unlocl< capacity coonfmaLed wih relevant stakeholders. It is noted that Rail lnfrastrudure Master Plans wil be dependent on stakehol:fer input, 
0 h1k at v.g)' to 1111jml\\: canl: hldon~ and unbadon~ flcillll.:• and depot, •1 >ll'llk:~c h:aoon.1 including lhe pi'ol'ISoon of adequate and reiatile infom>iltion from industry about future tasks and \/Qlumes to inl:>rm specilic TMR and DSDIP 
with a view to runnmg more freight ser.ices (l:>r example, into and out of Roma) infrastructure requirements and tm1ng. 
D m\\!:rr.l~Jtt.! the u.'c of an aulonut..: :o;LCJlalin~ iri.'fS!i:m to 1111Pm'rt: cfl:cnryon lhc Bnshanc 
metropolbn rai ne!Wort The govemmenl through TMR, 1s currenlly undertaking Stage 3 of the Surat Transport StlJdy (RaiQ. which is exam1n1n9 lulure rail 
0 lllCludc the dcd~ai.:d rail frcii;h1 lilc from Toov.oomha 10 1hc Pon ofBn<hanc as a high pnority freight demand to determuie the most viable Mure aignments in response to growth. The Surat study os 1nformmg the wort of the 
project Inland Rail lmplemental10n Group (partoaolar1y m consideMg a detailed alignment in southern Queensland) and wit, 1n due course, 

broadly 1nfonn and provide s~ategic direct11n for !he development of master plans for the South Wesl Western and West Moreton 
lines. 
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Inter-Agency Response 

Recommendation 
Inter-Agency position: Approach, Issues and Comment Indicative Tmelrame for Deliyery 

No. 
Report Recommendation Supported/ and Responsible Agencies (if 

Par\Jally Supported/ applicable) 
Nol Supported 

9 Inland Rail Proiect Supported The Queensland GoverM>ent wpports the devebpment of an Inland Ral and acknowledges the benefits~ wil bnng for Queensland The rnplementation Group IS due to 
The Committee r=mmends that the Queensland Government work closelywifll the Federal Inland Rail The govemment IS amenity represented on the Implementation Group establi.!hed by the Austraian Goyernment to confirm lhe Inland ~ lll;l-Q) IHDliputff°ooMI 
Implementation Group to ensure lhe Queensland $eC!ion of the Inland Ra~ Project jwhich inairporates a Rall alignment and program of works, which is due to report lo the Deputy Prime Min~ter by the end ofDecember 2014. Mui1ster by the end or ~btw 
dedicated rail freight ine to the Portal Brisbanet. i.! prioritised and included in phase one of the project; and 2014 
1D ensure the route and specifications of the ine meets the needs of Queensland industry and the priorlties 
of the Oueen!land Government Australian Government. with HAR 

and DSDIP 

10 Rail link to the Surat Basin Supported Noting the response to Recommendation S regarding a rail infrastructure taskforce, the Goyernment acknowledges lhat any upgrades The Inland Rail Implementation 
The Comrn:ctee recommends lhat as a priority, tho proposed lnhstruc1Ure Taskbr"' investigate the to support coal from lhe Surat Basin to the Port of Brisbane wil prol'ide beneflls for lhe eff"ociency ofexistmg agncultural rail freight Group as lo reporttolhe ~ 
potential of a privately funded extension of the Inland Rail ~ne to the Surat Basin coal mines and ensure seMces. Pnme Minister by the end of 2014. 
such an extension provides opportuniies for agncultural commodi1ies to be rail freighted to lhe Port of 
Brisbane The govemment is working closei'jwth lhe Aus~alian ~rnment on t!ie tnland Rail Implementation Group to confirm the Inland Rail TMR Surat Rail Study due to be 

alignment and program of works, including an assessment of deliYl!ty and funding options. The menls of any potential additional works completed by June 20t5. 
wil be initialy assessed within lhe context offnland Rail planning. 

lMR and DSDIP. 

11 Transfer ot freight lines to lhe Australian Rail Track Corporation Supported Currenl)f, lhe goyemment is awaiting t!ie outcomes of the ARTC due diligence investigatl'.ln. Outcomes from 1he ARTC inYl!stigation lnlial report from ARTC due late 
The Convnittee r=mmends Uial ~the transfer of Queensland freight lines to the Australian Rail wil be considered by and progressed t!irough t!ie Infrastructure CEO's (;()mmittee and the Property and lnhstructure Cabinet 2014. Government~~ iP1d 
Traclr. Corporati:Jn proceeds, the Government ensure that the agreemenlilease provides for a Convniltee (PICC). consideralon by end of 20t4. 
process that enables the Queensland Government to have direct input 1nlo rai infrastructure Pri:ir to any final decision being made, t!ie goyemmenl will assess the benefits and possible negatM! inplications of any potential 
plann1119 to guarantee the needs of the agncufture and IM!stock industries are laken 1nlo ARTC offer, including proV1sions relabng to tile governmenrs abil~ to provide input to rail infrastructure planning and existing 
consideraton. mechanisms that support access for agnculture and livestock industry needs across the network. 

12 Ra1l 1nfraslnuclure funding Supported Noting 1he response to Recommendation 5 regarding a rai uifrastructure taskforce, the government is wilng to inyestigate rail Release of a State Infrastructure Plan 
The Committee reaimmends that 1he Minister fat Transport and Main Reads, in consultation wilh infrastructure funding re·pooribsation wahin exast11g arrangements and funding constraints. The goyernment is dM!loping a State in earty 2015 -DSF/lfl. 
lhe proposed infrastructure taskforce: Infrastructure Ptan, which w1U ouU1ne pnnciples for infrastructure priorltisation including consideration ofinno~ti>'e delP;ery methods. 
0 l!l..:•l\, .. tc "'~>' 11 "heh lhc S la\: Go>\:mm.:nt can prov.Jc atld11xmal (andibr rcall.•:alcd) Pro,ecls Queensland, with11 QTI, IS responsible lor examinng options for attrading private sector funding, ncluding the development G<adual review llolaTRJP pilr~~ 
funds towards rail nfrastructure to ensure tile agriwlure indusey has aa:eu to a modem, hgh-speed. of Public Private Partnei>h1ps occur wlh respect to existing 
eff"oent and affordable r.111 freight service announcements oyer the next 4 years 
0 cxamf11 .. opwn.1 f~ 1r tra<tma pnv:it.: .,<e1Dr fundin~. l!ldJdDl~ lhc <lc>\:k"lprn>nl of Puhli: The govemmenluses the Pro,ectAssurance Framework (PAFI to guide 11yestment assessment and prioritisation, which includes from 20 IS/16 -2018/19 - JMR.. 
Private Partnerships and 1nYl!sligate how lhe dM!lopmenl or new aimmercial lines funded by analysis of pro,ect delivery potential under vaoous Pubtc Pnvate Partnerships (PPP) arrangements, for all major transport 
the pnvate sector (foruample co a If can be llSed to ~ansport agriaJlture and li'lestock freight 11hstructure pro,ects will 1ndcabve costs greater lhan S IO-Om. The goyernment 1s wil~ng lo consider innovative funding options fer rail PPP rail fund'1g - Propi~ 
011!\<\!W lhc <'llm!'nl °""~rubnd Rau "'''"tm:nt hrn>mn Iha! only a ppm"'' llfrastructun: freight UlYl!Stment pro.iects, so long as they haye been assessed us10g the PAF and its subsidiary PPPNalue for Money Guidelines. Queensland '" arr. 
enhancements where !here are sulfe>ent contracted tonnages lo JUSlfy lhe necessarycaplal 
10Yl!slment on commercial terms The govemmenl can consider a mo"' balanced funding approach 11 lhe deyelopment of future QTRIPs However no additional funding 
0 lrl>\:.\11;atc olhcr fundm~ optPn.< \\nl·h \\OuU prowlc furt·apmty UJl\!r.i<lcs and ri:irova] of is currently avaiable for non-commercial rail infrastruc1Ure capital inyestment It should be noted that any changes in OTRIP lo ex~ting 
'bw t.esf ral infrastructure blockages on "non-aimmerciar regional lines, for example, lhe federaVstate government investment priorities (lorexample, shared funding conlributions to tile t-lational Land Transport t-letworkt 
West Australian "beneficial)' pays nYl!stment moder thal recoyers the investment over time would require the approval of both goyemments. While the Queensland Goyemment seeks to innuence federal 1nves1ment pnorioos. 
through increased charges. ultimately I IS the prerogatM! of the Australian ~mment to determine its investment priorities. 

As 1ndocated preVIOusly industry comm~ent to 10Yl!st in pro,ects wll be eflCOuraged. The govemmenlls currenUy investigating and 
faclila~ng opportunities across industries for pr.,ate sector 1nYl!slmentwhere complementary ~eight tasks exist and where the 
1nveslmentcosts and benefts can be shared. 



Inter-Agency Response 

Recommendation 
Inter-Agency position: Approach, Issues and Comment lndicatiw Timeframe for Delivery 

No. 
Report Recommendation supported/ and Responsible Agencies (if 

Partially Supporte~ •pp~ble) 

Nol SUpporled 

13 A more balanced inlrasll'Ucture «1vestment portfolio S<ipported The goyemmont is investing" upgrades to Queensland's regional rail netwOttt IO support Ille agllQJltutal and liveslock industries. This Gradual review of QTRIP prio<iies to 
The Comm«lee reoommendslllatlhe MiMl!rforTransport and Main Roads take mnediate act10t1 IO rs demonsnled hough the recent announcement IO deliwercapacily mpnwement projects°" the Toowoomba Range crossilg. oct11r with llJPt(I !O ~; 
repno<ilrse p<opowd ~sport mhstructJre rniemient by the Stale Government (including funding QTRP also 11Uides a number of rail inhstrucl~ capilal projects in South-East Queen~. The gowmmenl is wiling to consider announceme~°""rll!f ntd4~ 
pmmd by the Federal Government) to provide a grealer pe~ntage ot fund119 IO upgrading Queensland's the dewtopment of a more balanced funding approach in the development of Uure OTRFs: i-ewr, no additio<>al fllllclizlg is rrom 201511s 1D 201am . r~ 
raa network. ~"endy avaioble br non-commertial rail inlrastrudlJre capital irwes1ment 

Current OTRIP funding is committed o""r a 4.year horizon, with projects consistent with u isting government investnent Release of a State Infrastructure Plan 
announcements. Adjustment or re prioritisation of project funding ID further upgrade Oueenstand's rail network 'Will need to follow in early 2015. OSOIP. 
1nveslment grade analysis and evaluation of proposed rail projects to identify projeci needshnplications and specific costs. Any 
changes to exrsting federaVslate government investment prio~s within QTRIP would requue the approval of both governments. 

Repnoritisation of transport infrastruelure projects must consider th• bllawmg aspects 
•The Queensland Rai capital program is funded from the Transport Servas Contract arrangement (ConsoliJated Fund) or through 
bo"Owingslown source revenue. 
•Other transport infmtructure (e.g. roads and buswil)'S) is primarily funded through motor vehicle registration revenue, camera 
deteGted onence revenue. INeral funding and the Coosolidated Fund for special inihlives (e.g. election commitments) as necessary. 
•In ll!rms of federal transport infrastructure funding, wh~e the Queensland Government seeks lo inl\Jence federal investment pnorities, 
ultimall!ly l is the prerogati.<e of the Australian Government to detennine its investment prioriies. 

As indicated, government is of the view that major ra~ infrasll\lcture caplal investment projects for the regional rail network should not 
be funded by government abne. Thell lore. development of rail inhsWclure projects 'Wil be pursued subject to lldustry cootriblAions 
and eoo<dination in order IO increase available rail investment funding and to inform the prio<i1ies and trmong of mesmenl The 
Govemrnent" also developing a State Infrastructure Plan, which wil outline principles for intastrucue pno~~n and provide a 
credible pipeline of state srgnircant 11fras1Ncture 11liatrves. 

14 Sale/lease of rail irlfrasltuCture assets Supported The government through the iloe Strongest and Smartest Choice: Queensland's Plan for Seeu<e Finances and a Smg ECOflOllly' is Nexttemi of government, should an 
The Committee recommends that the Queensland Government reapply the proceeds from the propos11g a program of asset transactions -via long-temi lease and innovative private sector partnersloips. The Strong Choices electoral mandate be secured lo 
sale.1e;ise of any rai 1nfrasltudU11 assets ID rail infrastructure upgrades and/or invesment in supply chain Investment Program will enable 25 per cent of proceeds from these asset transactions to be invested in a suite of new inhstructure lease assets. 
e1focoencoes dher directly through in&astructure investment and/or partly throu9h the proposed Strong and investment funds. Funding resuaing from lhe Slrong Choices tnvesrnent Program is ID be prillfitised. subject to rigorous analysis 
Choices Investment Program. and transparent approval l)(OQ!sseS. However. any final decision is subject to Mure govemment deliberations and mandalf to lease QTT 

assets. 

fS Preserved tram paths be retained Supported The government supports the preservation of train paths for non-coal rail tasks. The presel'lation of paths is mandated in the Transport Ongoing as requests arise from 
The Committee recommends thatthe Minister for Transport and Main Roads: 
0 c1"un: tr.llll path.' contnuc lo he prc>c™'d i.iru.<c hylh.: a~11.1dturc and li\~ •1'>.:k llldu' ln.:' 

lnfrastrudure Act 199.c, which is applicable to al below rail managers (including Aurizon, ARTC and Queensland Rail). industry. 

and to pro\/ide ral freight lo regional communities Preserved train paths for industry seaors are rellected in Master Train Plans and can only be used for other purposes on a weekly lncial report from ARTC doo late 
0 rt!\\:W th.: pn:scrwd Ir.In path. 1.:~~laoon and ihc P~C" i>r rca h 'alJOn of unused" path.< to dcvcbp a basis, provided they are to be nol uWsed by the allocated industry. Exisfog train path allocalions to vanous industry sectors are 2014 Govemmef.A ~is aid 
regulatory re9me that ensures the intent of the preserved train path system 1s not reviewed by TMR upon a rai operalDr access request Such reviews consider and seek to balance a broad range of factors including consideration by end of 2014. 
undemiined in pradice existing preserved path utiisation. industry and community needs, and government priorijes and objectNes. The government 
0 cn' WI: ihJL ofihc tra"'bof lh.: n:~mal Iii<" lo ihc Au.<tr:llnn Ra• Tra., kC.:O<J>ClQUlln goes encourages negotiations between above rai serva proviclers and the agriculture industry lo encourage uptake of those preserved TMR 
ahead, the State Government retains the aultoofily to pmerve access ID traoo pall!s t;r the paths olready allocaled to non-coal tasks. 
agncukure and livestock lldustnes through a dause in the transfer ag~mentileise. 

Ally polential transfer of reg.,nat ra~ ines to the ARTC wil consider the preservation or l)feseM!d train palhs prior IO any final decision 
being made. 



Inter-Agency Response 

Recommenda~on 
Inter-Agency position; Approach, Issues and Comment Indicative Timelrame for DeliY<?ry 

Report Recommendation Supportedl and Responsible Agencies (ii 
No. Parti1lty Supported/ applicable) 

Not Supported 

16 Presen<ed train path review Partially Supported Noting the response to Re<:0mmendation 4 regarding the Freight Authonty, government supports the need for greater ilnovation, To the extent supported, 1-2 year 
The Committee recommends that the proposed new Freight Authortye.am1ne ways to: tlexibilily and tradabiliy ol preseMd train paths. Currently presmed !rain pathsare retlected ii Master Tran Plans and can be used timelrame. 
0 make Ilk! pn:.<m~J tra111 path >)>l.:m mll\: mova~'I\:, thihl.! an<l tran.-pan:nt hy llcntifytng br olher purposes on a weekly basis if they are not to be utilised by lhe albcated industiy. Typically, train paths are contracied, and 
underutaized train paths and deveklpjng ways 10 use those pathways more tlexiblt to ensure hence conlroled by, the above rail operator. This gives the above rai operator lhe disctetion to reallocate palhs if there is no demand TMR 
agricuNuraJ products and general freight is moved on lhem 
D albw tran palh1l'Onlr.lct.:J11 bn~-li:nn IJ'k orp.iy <'Onlr.lct1"tn be tradcahl.! by the party 

from the industry for which~ is preseMd. 

which holds the conlrilCt with the above-rai operator with the consent of the freight operalor - The tenns and conditions of 'take or pay' train access paths ille subject to commertial dist\lssions, which IS ove...en by the 
for uample, through the 111troducton of a slot trading system Queensland Competlion Authonty. As such, there is no scope for parties (i.e. TMR or a propo:s.ed freight authonty) external to the 

existing train path access "!lreements lo get involved or to inftuence the tradability ol paths held by above-rail operators. However, the 
government will encourage rai freight customers to negotiate new (or the renewal oO 1Ia11 path access arrangements directly with the 
rail network manager (rather than via the above-rai operator) so they have direct 1nftuence over the• tradability_ 

17 Allocation of new train paths Supported The government supports the need for a process for transparent allocation of any additional train paths avalable from inrr.1structure 1·2 year tine frame. 
Tho Commillee recommends lhatthe Minister for Transport and Main Roads ensure there is a upgrades where lhe need is demonstrated. Currently. there is no provisions wlhin eiisting transport legislation for TMR to allocate or 
transparent process for allocating any addwnaltrain paths that result from inproved infrastructure increase the pre$ttved train paths (for non-coal services) that arise from govemment funded infrastructure capacity improvement TMR 
such as the upgrades to lhe Toowoornba Range ine proiects. Therefore, adequate provision wil be investigated 

18 Passenger priority legislation Supported Noting the response to ReconvMndation 4 regarding the Freight Authonty, the government supports reviewing the intent of ra~ A 1 ·2 year timeframe 1s identified in 
The Committee recommends that the propo:s.ed Freighl Authonty ensure the review of the rai pas:s.enger pnonty and i1s ll!lpacls on f'1!ight movement as per the action ii the Movilg Freight Strategy. the Moving Freight Strategy. 
passenger priority policy [identified as an action 1n the t.loV10g Freighl strategyt include 
consideratDn of the development of passenger and freight tram hierarchies to inform a rail TMR 
operatJons trade on dec1Son-mak1ng framewortt. 

19 Automalle tr11n signalling system Supported The govemmentsupports undertaking of a cost-benef~ analysis of introducing an automatic train signaling system. 2·3 year limeme. 
The Committee 1K0111mends that the 0.paitnenl of Transport and Main Roads undertake a cost beneft Queensland Rail has conducted a technical and e<:0nomic assessment oflhe European Tra11 Control System (level 2) for the SEO 
analysis ofinlroducing an automatic train signalling system, including an assessmenl or whether such a passenger rail networtt. While the benefits are recogni:s.ed ofth1s system over conventonal railway signaDing, m partlcular by safely TMR 
system could provide for an increased number of freight trains on the Brisbane allowing the reduction of train consist headway times, the costs of implemenlng this system 111he B11Sbane metropoitan seMCe area 
metropolitan networtt. alone is significant. 

20 Haulage contract arrangements Supported Noting the response to R=mmendation 4 regarding the Freight Authority, the go.emment agrees with the need for more ftexible 1-2 yeartimeframe. 
The Committee recommends that the propo:s.ed Freight Authority ilvestigate more flexible rail haulage arrangements, and wil investigate and encourage operators to undertake a g'1!ater nsk sharing appmacll. It IS noled that a 
haulage contract arrangemenls for the agri:ulture sector and the smallerm11ing lasks, and greater risk sharing approi!Ch will need to consiler and polenhally balance an above-rail operatoi> wrningness to invest m new TMR 
encourage their use by above-rail operators as the Convnittee is concerned that 'take or pay' generatiig rolliigstocl<. 
contracts can be u:s.ed to, in efte<:t. disaiminate "!l•iist agricultural rornmodities rTIOY1ng on rai. 

21 Sharing supply chain risk Supported The government supports the shanng or supply chain risk. Government has approved the 
The Committee recommends that the Minister lor Transport and Main Roads ensure that future release of competitive, open tender 
government subsidies support and/or contracts wlh above-rai operators be made conditional upon the Future Regonal Freight and lr.iestock Transport SeMOOs Contracts, currenUy under development w1I encourage above-rail operatoi> lnv~il~IP Cll!!r ~.-. 
w~~ness of the above-rail operator to share the supply chain risk and include producers and/or producer lo engage very closely wih stakeholders ard customeJS in developing marttel responsive customer agreements to ensy~ ~ rs'c ~per~ it K11i. 
representatives m freight costlcha111ing negotiations. maiimum utilisation ofcapilCity on each required setvice. 

New contracts are anticipated to be in 
place for commencement eijherend 
2015 (RFTSC) or early 2016 (LTSC). 

TMR 

22 Transparency of the rail freight charges Supported Propo:s.ed future goverNnent TSC subsidy arrangements wiD seek greater transparency l>etween the parties of the contrac1, the Govemmenl has approved the 
The Committee recommends thatthe Miruster for Transport and Mam Roads look at ways to operato~s) and the purchaser of :s.erw;es (1.e the govemment). As part orlhese arrangements, the govemmentwill also investigate release of ~liM. ~ ll!14tr 
encourage abo'o11-rail plD•ders to provide a transparent break down of rail freight chaiqes to the agncullural opportunties for rai freight companies to pmvide transparency to customers. Such opportunities will need to consider and respect the IO'ri!_., IO Ojli!r !Z<~ &;I.a. 

mdusliy to counteract the peiteption that profiteering is occurrilg in relation to the Governmenfs ral freight commercial :s.ensitivities and competitive nterests of above-rail operators. TSC operators in 2015; 
subsidies 

Future TSCs wiQ also encourage above-ral operators to engage closely wlh stakeholders and customers ii developing marttel New contracts are anticipated to be in 
responsm oostome1 agreements to ensure the max111um utilisatJon ol capacity on required servx;es. Th~ should further promote place for either late 2015 (RFTSC) or 
transparency and service value offered by operators to their customers. It IS also anticipated that a contestable process for future TSC early 2016 ILTSq commencement. 
illrangements wiU also faalijate a compeW,ie rail freight price 

TMR 



lnler·Agency Response 

Recommendation 
Inter-Agency position: Approach. Issues and Commenl Indicative Timeframe for Delivery 

No. Report Recommendation Supported! and Responsible Agencies (if 
Partialy Supported/ appUcablel 

Nol Supported 

23 National Huvy Ve/lick Ctwging and fnvestmfflt Reform Supported The govemment is contributing to the reforms under.aywi!h the Natiof\al Heavy Vehocle Cha190ng and lnvesrnent Rel:um and is Ong0<1g n accordance wilh 
The Conwnittee recommends ~tthe OuHnsland GoYemmentClOlllinue worti>g ~h olller aclively patticipa~ n re~ ~ses. The Nalional ~....,Vehicle Charging and l~nt Reform agenda IS a Commonwealh Australian Gav!!mment ~~ 
gcmnvnents on the N~ Hei'l'f VehJCle Charging and Investment Relonn project with fie long tenn a0n initialive and the Queensland Govenvnent os workflO wih othH gcmmments to ensure OIJeenslaOO's nlerests are adeqvalely 
of acfnevng mo"' equiy on the conlnbutioll pad by ra• and road 6eoghl prowlers towards the cost of add ......... TMR 
1nfrastruclJn! and that. on the meantrne, lhe Government ta~e more nvnediate action to improve Ille ra~ 
freight supply cha., through rai Wlhstructure upgrildes and supply chan etroencoes. In the onte nm the government wll woo1c wlh the rai freight supply ~n lo facilbte rai inhstNdure investnent and supply chain 

etroencoes. No new goveroment funding os cu~ently available for rai in~astructure upgrild ... 

24 Livestock Transport Services Contract Supported The government IS commitled lo supporting the livestock transport serVices conb'act at current levels until its expry on 31 De<>!mber Government has approval 
The Committee recommends that the Minoster for Transport and Main Roads ensu"' the subsidy oflivestock 20t5 TMR n conJundion w~h OAFF has considered seMCe options. This pro<>!ss is bei>g infonned by oonsultatoon w~h above rail progression to ln'fita'lon tl Olll!r 
railfre9ht through a Transport Servi::es Contract oontinue and that this subsidy be, at a minimum. operators and drect discussions with the livestock rodustry. Government has now approved the progression to an ITO for a ral 
maintained at the current levels. provider but~ IS yet to consider au aspects ol a new conb'act mcluding funding. Future •~•ngements will not be known until after an New USC anticipated to be in place 

open tender process has been completed and tender responses assessed. fort January 20t 6 commencement· 
subject ta CBRC funding approval. 

TMR 

25 Next generation livestock Transport Services Contract Supported The government supports the need to consider more innovative options for future neitgeneration livestock TSC arrangements. To Government has approved 
The ComrM!eel!COl!lrnends that the review olthe livestock contract currently being undertaken by the facitute this diredion, i wil ensure that future arrangements are sub)td lo a contestable open market P'-SS that wiU ensure Invitations to Offer· expected to be ift 
Department of Transport and Main Roads look at innovatNe ways in which to deliver the subsidy. and ensure ~titive lension between abo'.'&-rai operators. In addition. the goverm.ent wil consider the ondusoon of the following in any future 20t5; 
that the new contracts: arTangernents 
01': puhll: ard lr.ln"p;i"'ntar.l Jc!M:r<-.1znthe1M>tclli.:1:n1 anJ ptrd"'~"' "~ypossml: ·key performance ondica1Drs under the oontractprovosons lo ensure accountabiiyofthe subsMly pnMded New l TSC antiopated to be n place 
D c"'tln! <'O!!l"Uoon ~ ~c..,rak:d for aho..,-raa fu:~ht hu.<n:>< • reqwernents for abo\'e-fl!il seMCe providers lo meet u'ilosabon rates and set11ce reliability targets, so that performance has a direct lor earty20t6oommencement· 
D n:blc Jcuil:d and m:a•ur.ihl! i..,y p:riOmunt." rda:aior.. to cnahl: ti\: Go"'mm:nt to relationship to ~ent payments subjett to CBRC fonling approval 
!deter~ value for money and to ensure acoountabiily of the subsidy provded • penalies where servces are not prowled to customers where the reasons are ~hn the oontrol of the serv>;e provider 
D rl!qun: the aho..,-raa scm:c prolilcr to provd: cbr •no.I m:o.uroahl m..1t1.-,. 111 rl!blJJn to • oppolllJnities for seMCe lexiWity where possible, and 
~sts, reiabilly. and quality of the service • oppolllJnities for seMCe ~ers lo olfer etri::ient and oost efectM! services that ntegrate wi1h customer and processor TMR 
0 n.bk a pro.'!"'"' 10 Mw 00£01f1i! ~M.'C U'l'JC)m\\!~nl 
D cn>h\: l:]COk:r lb~ ar.l n!>potlSl\\,,ICSS lo nJu.,11)', IK'ludil~ >Plot rud<. siroll.;rtran' anJ the 

requirements, and seet to reduce dependency on Government funding over lrne. 

accorrvnodation of services for smaler producers and processors 
D he d< w l1p..d ui <"Oll\ulutm \11h zndu.'11)' and h:al ~owmm:nl 

26 A broader agncukure Transport Servi<>!s Contract Partially Supported The government is supportive of regional freight TSC supporting containensed agncultural freight tasks that are currently moY1ng on Investigation completed in 2013 by 
The Convnctee recommends that the Minoster lor Transport and Main Roads investigate the benefls of an road In regards to fu\Jre TSC arrangements, the current focus is. potential servoces options, ilnited funding availabiliy and the TMR and DAFF 
additional subsidy for llle freight of no,,.iveslock agncultural products (such as grain, cotton, and sugarf potential mpact5 on eusting oommert1al agncultural rail freight services. 
where uncompetilive rail freoghtcosts currently push agncultural freoght onto the road and that this be funded New RFTSC anbcopated to be in 
by the refining ol the Regional Freight subsidy (see recommendation 28) In 2013, the government tasked TMR to investigate the potential of a broader agnculure TSC, on oonJunctoon with OAFF and industry place for late 20t5 commencement 

stakeholders. "was identified that a broader agricultuo: TSC presented the risk of capturing, and hence impacting on. existing bulk 
agricultural commodities (i.e gra•n, coaon and sugar). which are currently moved by rail on a fully corrwnertiat b;uis. However, the 
investigation also concluded that any oontaonensed agncultural c:oovnodities transported by rail under current and any future regional 
freight TSC WOllld be consistent with the Community Serw:e Obligation deMfon associated wlh these services. 

27 Regional freogto1 Transport Services Contract Supported The g0vemment now approves the progressoon of an ITO bra Regional freight TSC operator. tt is yet however to be P"'•ented with Government has approved an 
The Committee reoonvnends that the Minister for Transport and Main Roads enslle lhe subsidy br general the tender options and ildvoce as lo !Is trandoon to ooonmeroality Fl.Cure funding arrangements w~ not be l.nown until post an open ln>itllli:io ~Ofe ·~~t'I• 
freight contonues until such lime as the general &eight task becomes competlive and oonvnercialy viable tender process has been completed wi1h tender responses assessed "'leased on 2015 
through the rnplomentabon of straleg~s r~nded on th$ Report (sueh as freight co-<Oordinators and 
mulJ.toad rreoghl tasksl tlew RFTSC anbapated lo be WI 

place bf~ 2015 convnencement • 
sub)eCI lo CBRC funding apprOYal. 

TMR 



lnter·Agency Response 

Recommendation 
Inter-Agency position: Approach, Issues and Comment Indicative Timerrame for Delivery 

Report Recommendation Supported/ and Responsible Agencies (if 
No. Partiany Supported/ applicable) 

Not Supported 

28 Rdineintnt of LM Rtg..,.I flf1ght Transport Seriices Conlroct Supported The Government has now approved for TMR to progress with an 1TO for a Regional Freight TSC rail operator. The tender will be for rail Government has approved an 
Tha Canmi1!oo rocanmordo ti.i tho po<forma-.co of tie cunon1 Regoonal Freight Transporl Sorv~e Conllac1 bo ser;rces only, and ii wil focus only on those rail services that are commensurate w~h Community Service Obligation (CSO) printiplu. ~!Qn IQ ~t 1"11(1~ 40 ~a 
evaluated wri!tl a view lo rel ring and focus+ing lhe routes 51..t>si:hsed (that''· ex duding any lines that cai op« ale on released in 21l15: 
• compel1tivo, commori:ial basis) and lhat tile nexl Regional Freighl Contract be reslriW>d lo r~I ~ansport only, wh010 

rail inhAvcture exists.. New RFTSC anticipated to be in 
place l:>r late 2015 oommencement • 
sub1ect to CBRC funding approval. 

TMR 

29 Possible lr•nsfe< of freight tines to lM Australion ~ii Trock COrporalion Supported The government wil oontinue to support oontrac1ual obligati:>ns for regional freight and IM!stock services irrespective or the below ral ln~1al report from ARTC ·late 201• 
Th<> Con11rjtteo rocanmendo llat. ~tho ua111Jor of height 1w1 .. 10 tho Ausllai'"1 Rail Track manager Currently the government is awai1ing the ou1oomes of the ARTC due diligence invesijgation. Outi:r:imes from the ARTC 
C«poration proceeds, Ille Govommenl ""'"'"Illa! the IMIA'agrOM>onl 'l'""'lcally allows Ill• investigation w~I be oonsi;tered by and progressed through the Infrastructure CEO's Committee and the Pmperty and lnfrastrudure TMR-led analysis and submission to 
Ot-lslaid GoYemmonl lo oontilue to >ubouloe agnrutural aid regional •9ght "'"'ice•. Cabinet Cornm~e (PICC). government- final quarter or 2014 

30 Planning stralegicaUy·located, inler-connecled hubs Supporte<:l Noting the response to Recommendation 4 regarding the Fteight Authority, the government supports the identifrcation and plannng of The Moving F reighl Strategy 
The Committee recommends thatthe pn:iposed Fre9ht Authority wort urgently with indus!ry optinal locati:>ns and linkages for warehousing and intermodal terminaVnland port solutions, as per the actions in the Moving Freight forecasts the timng al~~ bl' 
stakeholders (acmss oommodities) and relevant local governments along the key agricultural freight routes Strategy. and engaging .. ~h relevant stakeholders as required. identifying inland rail (intennodaO 
lo: terminal sites within 3-5 years. 
0 il!ntify opllmll b:atl)n~ and link.ice~ iJr a :-.~re.Ii ofY.<irt.!hou~ng and D1k.!nnodal t.!mmal or Further detailed analysis or strategically-located, inter·oonnected. mufti.modal hubs is anticipated to be undertaken as part or Planning IS already underwayi>r a 
inland port solutions infrastructure and transport planning (oonsistent wth Queensland Go~mmentplanning guide~nes. induding the Project Assurance site in Central Queensland. 
D cn~a~c and co-0nllla1" "'llh in1"rcs1"<l >lal:chol.lc" to Jcnllfy an<l rctoo"' harrl!n; to Framewor1r). This wil factor in the principles or infrastructure planning and provision oonS1stent with the Government's State 
progressing these projec1s. Infrastructure Plan (currently being developed) Fteighl 111plications from the Q-nsland Ports Strategy wiD also be taken into account. TMR 

31 Containerisation facilities Supported Noting the response to Reoommendalion 4 regallling the Freight AU1hority, the government supports the identification and plann11g of The IAomg Frellfht Strategy 
The Committee recommends thalthe proposed Freight Authority eng~ with industiy to identify optimal locations and ~nkages for warehousing and intermod:al term1naVinland port solutions, as per the ac1i:>ns in the Moving Freight forecasts 11!1·!mn0¢10l~n !Dr 
optlnal locations ror oo-locating oontainerisalion facilities w~ planned 1ntermodal terminals, nland ports and Strategy, and engaging w~ relevant stal.ehollers as required. Identifying inland rail lintennodal) 
warehousing hubs. terminal sites withm 3-5 years. 

Further detailed analysis of strategically-located, inter·connected, multi-modal hubs IS anticipated to be undertaken as part of Planning 15 already underway for a 
infrastructure and transport plannng (consistent wlh Queensland Government planning guidelines, including the Project Assurance site 1n Central Queensland, 
Framewor1rt. This wll factor in the principles of infrastructure planning and pro\llsion oonS1stent with the Government's State 
Infrastructure Plan (currently being developedl Freight implications from the Queensland Ports Strategy wil also be taken mlo acoounl TMR 

32 Conta1nensed freight Supported Noting the response to Reoommendation 5 regarding the Rai Infrastructure Tasklorte, the government agrees that infrastructure The Moving Freight Strategy 
The Committee recommends that the Infrastructure Tasklorce, n oonsidering the reoommendalions upgrades on ra~ be identified through nfraslruclure and transport planning, consistent with Queensland Government plannng I:> recast> the tining ~f Cllm-n for 
1n this Report idently those infrastructure upgrades that willlacillate incn!ased 1aa Iran sport of guidelines (including the Project Assurance Framewor1r). should facilitate the increased use of rail transport for containerised freight to identifying inland FY [!nlllll!ICldi~ 
oonta1nensed freight and ensure 1hat this is factored into the process or prioritisi'lg infrastructure improve the produclivity of the Queensland eoonomy, terminal sites within 3-5 ~·"' 
projects. Planning 1s already underway for a 

Further, the priorlisation of infrastructure projects will be consistent with the policy pos~ion and principles ouHined in the State s~e in Central Queensland. 
Infrastructure Plan (currently being developed). 

TMR 

33 Loading and unloading infrastructure Supported Noting the response to Reoommendalion 5 regarding tho Rai lnfrastrudure Taskforte, the govemmentsupports rai networ1r planning Ongoing 
The Committee recommends that the proposed Infrastructure Taskforce: that optinises freight effr::iency and max111ises opportun~res for 1nclustiy nvesrnent in freight l:>ad119 and unloading infrastrudure. It 
lJ v.uik wth rn<lusl(y to dcnlify k1a<lin~ and unbad11~ infr:i.,trucrurc v.!r~h can be brou~ht back aclnowledges ~has a role, and IS faciltating discussions with ildustry in relation to proposals to develop new, or upgrade ex1Sting, rail TMR 
·on ine· qudly and eoonomical)' and to work urgently to re·open those facilrties fre9ht !:lading and unloading nfrastruaure. However, the government's view 1s that 1nvesrnent on these facilities 15 best led by industry 
D fad1talc <l~'"Umons an<l pl1nnin~ wd1 the ag1>."U\ural ll<lUsl!Ji 10 urgcn~y<lcvcbp an<l agree where comme1t1alty.based deCl$ion making can 11f1uenoe opbmum outi:r:imes kn the agrculural sector 
plans far the upgrade or loading and unloading infrastructure. 

No new government funding 1s currenUy available for direc1 nvestment in ral freight loading and unloading facilities. 



lnler-A!lllncy Response 

Recommendation 
Inter-Agency position: Approach, Issues and Comment Indicative Timeframe lor Delivery 

No. Report Recommendation Supported/ and Responsible Agencies (if 
Partially Supported/ applicable) 

Nol Supported 

34 Rolhng stock inveslment Partiafy Supported Noting the tesponse lo Recommendaoon 4 regarding lhe Freight AU1holity. the government win encourage above ra~ operators lo Ongoing 
The Comm:ctee recommends that the proposed Freight Authority develop, rt1alise and communicate invest n rolingstock through Mure TSC arrangements, as weU as for broader tasks The government agrees that private sector 
dear forward plans for rai freight inveslment in Queensland lo faci~te private investment in new, investment in new roDingstock wil be assisted by the added clarity prowled by the proposed state-wde inhstructure plan. However, TMR for future TSC arrangements 
eff"icienl roUing stock opportunties, vital lo generating aboVi!-rai compeliti:ln. forward plans for investment in roUingslock is best undertal<en by abo~rail operators who a111 better placed to judge ther inVi!slment 

thresholls, asset ll~s. rolingstock specifications, maintenance n:qu1remenl5 and the speafics oflhe freight task !hat rollingslock 
must support. 

35 Freight lask co-ordinatjon Supported The glffl!mmentembraces industry engagement on freiijht and logistics ~sues. In partiC1J1ar, freight t1dustry engagement is a key Ongoing 
The Committee recommends that the Department of Transport and Main Roads UIJlently engage priority of lhe govemmenfs Moving Freight Strategy. 
with industiy lo: 
0 d:ntily ~h~·h ra[>)"1cm< "llul.11>.:ncti liom the appo01tm.:nl of a fn:,.;h l "''k <"OOnlflator, The govemmenl ll!gularly =pts oppor1un~ies for industry ll!presentations 1n relabon to transport and freight needs and issues. TMR 
and that priority be given to employing a co-orilinator for the We$temlSo1Jth WesterrvWesl 
Moreton s)'$1em and the Central Westem system The govemmenl through TMR. also regularly engages with and particjlates 1n forums with freight councils, such as one, RFIC, 
0 &lortMo an appropn.it.! Jll11 fundl!l~ rro.lcl ort<unn.: that lho<o l'ho bcndil liom Lho coordinali:in ATIC ltalso ia1ses and consults w~h industty bodies and representatives on an on-going basis and will engage wilh industry on thelil 
contri>ute towards Ille cost that is producers and/or 1nclustty representa!M!s, and related topics. 
above·rai service prowlers and Government 
0 Cl'\.\UI\: that any Ol.l'C LL<UY J;:m't'mm..nt fumlnr~..: mat.IC" unm.:di.a!Llyavaibbl:: to Jppo:tnl lhc There os no adddional government funding available to contribute towards joint-funding in~iatives. 
freight co-ordinator posi1ions 
0 fu.citatc th.= i.:ran,l!m.:: nu. .inc.I ~cu.· s lo J11fDrmalnl OCt"C\ ... ,uy lo cmun: 1.:rx:mhnil.tOr.i ha.~ full 
V1Sibiity of the supply chain in their own rai systems and in connecting systems 
0 < n.'un. lhal W'l.U.•rdml°" arc '"'1<. d \\Ith the approprnt.! uuthonty lo urxkitakc lhc coordinalJon 
task and facilitate train services. 

36 Facilitation of above rail competition Supported The government is keen to promote above rail compet.4ion and will investigate emel1jing opportun~ies thal enables multiple operators Ongoing 
The Committee recommends thatthe Ministerfor Transport and Main Roads mvestigate the to use the networl<. The govemment wil ensure that Queensland Rail as networl< manage1 makes every endeavour to faciitate above 
following options for facilitating above-rail competition tor agricukural freight on Queensland rail competition 1n Queensland. TMR 
0 l:asm.:; or olhcr cormi:n:nl arran~cm.:nL' that fuciIJt.lL: il.Cl."CSS to b."'O'!mtl'l".S an<l rnllill.? skx:k 
lo allemative opera1Drs ThlS nckJdes 
0 the WOM\l: o( orichat.! o( lilc °'~"" hs lo l!ll'COllVl'l' thinl-panyOl\.ralon; • promoting the existence of private secior leasing companies lo facilit;ile ;oci;ess to locomotives and ro~ingstock. 
0 oppol1lln111'> kir Quocn.,bnd Rail 10 OJ"ralL bookanJ puD amn~c~nt' for pnv;itc oporaton; • explor11g the walVllg of, or rebate of, line access fees lo incen!Mse thrd party operators. 
0 ._,.,.,~ rai slock o-.ncJ hy Quccn.,l;ir>.I Rail lo pnvatc opera lo" • encouraging Queensland Rail to explore opportunties lo lease ts locomotives associated with its network maintenance activities 
D oppmtumtJ.:s n k'lc2l ~o\\'mmcnl aulhon.IJ:s 1o ~ ;'l\'Oh'Cd 11 runn~.i: tra111 !r>CM."l.S albv.'Ulg dunng die perods 
!hem lo underwrite lease or even own rolling stock; and be 11voM!d 11 the operation of - encouraging local government authorities to support the running of rail freight services and /or related assets (noting thal rail 
aSSOClated 1nfrastruc1Ure such as yards. loading fac;iit.ies and depots. aci;red~ation wil be requ"red for any above rai operatorsf and the ~gregaoon of freight demand to/from reg1011al all!as. 

37 Queensland Rail consider re-entering !he freight business Nol Supported The government supports ~rlCIJlural and general ~eight transport on rail, but does not support Queensland Rail re·enlenng the freight NIA 
The Comm:ctee recommends that lhe Minister for Transport and Main Roads assess the benefits of business. Currendy. Queensland Rails pnmary role IS as a rail network manager and passenger service above-rai operator Its n:-
Queensland Rail re~ntenng the ~OaJlturat and general rail ~eight business, t1 the short tenm, entiy into a rail freight operator role would be contrary lo govemmentobiectives lo make better use of the skils, capacity and innovation 
lhrough the provison of both the rolling stock and above-ra~ services until ahemat"e operators are of the pnvate sector Queensland Rail no longer has the assets, resourtes or elljlertlSC smce the separation from Au"l'l!n a!ld 
ready to provde services. sign1ficanlonvestment would be ll!qu1red by GCM!mment 1f ~well! to n:·est;iblish a freight busme:>S. 

mpedrnents to lhe ~ntry of Queensland Ra1l 1nlo the rai freight business 1nclJde 
- sigmficant capot.11mveslment11 bespoke ro'ingstock (locomotrves and wagons) and related freight assets, 111clllding freoghtterrninals, 
loadinglunloaduig equipment (conta11er fori<lirts etc.) and a road lleet anti:lpated lo cost at least $100 m,Loa n, for which there IS no 
govemment fund11g oorrently available to support These assets would take considerable lead-tme (18-24months]1o acquire, so this 
option would not be possi>le t1 a short bmehme 
·as a non-canmelClal buSlness (i would lack Ille scale of a commelClal operabon) on-going annual government funding commitments 
would be requred for operations. This would exce!d lhe annual funding requirements for Regonal Freight and Livestocl Transport 
Services Contracts 
- in11ted COl\'VTll!IClal expeitise and systems wit!un Queensland Rail to operate a contemporary rail freight business. Queensland Rail 
would need to hire hundreds of appropnately skiled fre9ht staft lo manage end-<:ustomer relationships . 
• inconsistent with the govemmenfs policy to divest commercial assets. 
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Inter-Agency Response 

Recommendation 
Inter-Agency pos~ion: Approach, Issues and Comment lndicillive Timefr-far Delivery 

Report Recommendation Supported/ and Responsible A~ies (if 
No. Par~ally SupporteN appliublel 

Not Supported 

38 Rolling stoci< Supported The oovemmentsupports TMR undertablg an ind<!pendent assewnentofthe rema11r.g usel'ul i te of mlli'19stochhere an option Government has appmved 
The Conrnit!ee recommends that the Department of Transport and Main Roads: exisls fol purchasing~ back ill the end ollhe cunentregional ~ight and M!sklek TSCs and the assets a<ec:onsidered or use to future ptOCffding wi1h Invitations lo 01fer ID 

O undcr1Jlr an rtl!p.:n<knt "'"'"-'mcnloflh<: "'"""''"'~ u.-.:ful Jil: 11 lhc cu111~ AunlOn roJini: TSCo~ns. market 
met and investigate o~s lo< purch.asing Net Ille ~ stock at the end or the cunent 
Transport Service Contractsor whenill Aurizon plans lo decommission any of its cunent rot i ng To date. TMR has undertaken an in&!pendent engineering assessment of the e1isting !Neslock wagons regill"ded as optioned assets New RFTSC anticipat.!d to be in 
stock (completed in February2014), w~h Aurizon"s consent to determine to their condition and remaining opeiationallle. place fortale 2015 commencement -
O cn.,urc tha i any rollini: >1od hou~ht b.lckund<rtl-.! sc c11t11m,Llncc< lx: mule availahl.! lo lhird subject lo CBRC funding approval. 
party, above-rail operators under commercial leasing anangements. As part of the conditions of purchasing optioned assets, Aurizon are obligated to plOYlde the go-.emmentwl!h a list of assets no less 

than 3 months before the date thal the contract elpires. TMR has sought ear~ adV>Ce ~om Aunzon on a ht of opltoned assets and will New USC anticipated lo be in place 
consider assessing identified assets ;iccordingly. for early 2016 commencement -

sub1ect to CBRC funding approval. 
The go-.emment would be willing to consider offenng optioned assets to interested third party above-raH operators at no-nsk to the 
government. TMR 

39 Rolling stock disposal Suppllrted Despite lhere lleing no p111V1S10n 111 the ex1Sting transport seMCe contracts to compel Aunion 1n relatcn to the disposal of excess Ollgoing diSC1Jss1ons with Aurizon as 
The Commlttee recommends thill the Go-.emmenl use whate-.er le-.e,. ~his available to l I-Or rollings lock. !he Go-.emment d explore the feasib~~ of otr.!ring ex1Sting 111l ingstock (1.e. wagons) dentified as an optioned asset the current regional fretghl 111d 
eumpfe under the conlJactsij has wi.h the above-raioperator, toc:ompelAunzon tog.-e (ii'laiable to the government at the cessation of the e11st119 Regional Fre19ht and l.-esloek transport servo:e conwactsl IO operators to l"'esfod< TSC operator 
pieference lo Austraian b<Jyers of excess or unwanted roling stock where !he offer IS competitive. s\IPPOfl increased rai COll'4)etiion 11 Queensland. 

k shoukl be noted that the government hu no abiity to compel Aur020n in relation to the disposal no~ptioned suipius assets and 1s TMR 
rupectful of ls rights and obl9ations to act in aa:urdance with i.s tommefClal interests. 

40 F1eight data for alt«naiive above ra~ service providers Supported The govem"'""t is suppoiWe or providing to polential new operators freight~ and Mure freight demand forecasts. which has been The IAoWig Freight Strategy 
The CofMU!ee recommends that the Ltinislerlo< Transport and Main Roads ens..., !hat potential deri-.ed or corrmi<sioned for the putpose of informing transport planning activities and IS not bound by commercial in c:onfldence forecasts the tining 01 •~1t1 l.ldlll 
new operators are provided with *'eight data and Nture bight needs modeling as we• as obligations. It also suppolls the transparency of Ciuffnsland Ra~ charges in accordance with b access unclertating and obligations modelling witttin 3-5 years. 
nnsparencyol any relevant Queensland Rai charges. and any otlel relevant charges, to ensure under the Queensland CompeOon A~horey. 
the~ have access lo the information necessary to develop an adequate business plan. TMR 

4t Train path allO(ation far akernative rail service providers Supported The government rec:ognises the need for fte•bifity in lhe allocation of train paths to provide access to alternate rai operators and Ongoing 
The Co~ee recommends lhatthe Minister ror Transpart and Main Roads ensure lhat sufficient encourage compet.tion. 
train path allocations are m;ide available to third-party, above-rail operators to enable them lo 
compete in the market. Cunently, lhe preservation of rain palhs by transport legislation is to pro\iide opportun~ for non-c:oal seciors lo gain access lo the ra~ TMR 

netwoit. not specific 1ndlVldual rail operators. As PfC\llOUSly ••<heated i:weserved Ira" paths are typical~ contracted. and hence 
controlled by a specific abo-.e·ra1I operator making ~ dilfcul to realbcate to a third party 

To support greater flel1biity 1n lhe fubJre allocation of trams paths. the government wil encourage rail te lght cu1lomers to negotiale 
new (or the renewal o~ Ira" path access arrangements directly with the rail netwolt manager (rather than Via the above-ra~ operator). 
This wil provi:te customers with the abilty to drectJy negobate haulage agreements with, or realocate tra.n palhs to. third party 
operators so they can compete n the marliel 

In ;iddlOn, the go-.emment wil also c:onsider !he leasibilly of publC.tf reporting the utilCsation of elGting preserved traon path 
allocations so third party operators can gauge ii'/ailable capacity lorother rail freight tasks. 

42 Improved communicalion belween above and below rail operators Supported Noting the response lo Recommendation 4 11 regards lo a Freight A~. lhe g<Mmrnellt supports mproved c:ommuruc:atJOO Ongo11g 
The ConvniUee recommends that the Fre9ht AtAhority '"""stigate ways lo ensure there is improved belweeft above and below rai operators TMR cu~ encourages above and btlow ral operatOIS lo meet regutartyto dlSCUss 
convnunication and co-operation between above and below rai operators. operatcn and nelwolk ISSUeS and WIS!raints and that toe one and Queensland Rail ha-.e been coordinating regulal forums and TMR 

cllannels to rnp111-.e conminocation. 

43 Strategic f1e ight model Supported Noting the response ID Reconvnendation 4 n regards lo a FretghlAuthority, the g<Mmment(through TUR and OSOIP) has existilg The Moving F retght Strategy 
The ConwM!ee recommends that the proposed FreightA~rityoversee thedewlopment or a lretght models that provide support lor evidence based freight policy development planning and in1110sbnent decisions. It is also forecasts the tining of freight dalll 
Queensland Swalegic Freight Model as a priority so as to in prove: currently working in ~rslup with CSIRO lo develop a strategic network ~Cllion making model that can determine the !owl of modelling withil 3-5 years. 
0 the (Jcwmm:nt" ,·apacilylo UnOCl'Llnd anJ m:ip .<upply rh.:ln' and fn:dit flow... idcnl{y capacity that IS taken up for a gMtn loglSbcs task and provide ou~s based on Onglfl-Destnations, road or rail rnodt: determine 
cli~ fieight inhstructire and blockage points, and plan for the forecast glOWth in constr111ts. provide trne proiectJOOs and identify triggers that may prompt lhe bming of onfrasncture 1n-.estmenl These models haw TMR 
agricultural commodities been used to supportdepaitnental and Indus~ stud.,s and are ultimately dependent on the ii'/ailabil~ and reiab~~ of c:on~mporary 
0 the 111klrmll lln avaibhl: tothnl paru:s .<och as aho11: raa.<cm.:c pm\~"• axJu, tiy maustry data. 
representalivi!s, and infrastruclure proponents. 
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lnter·Agell(y Response 

Recommendation 
Inter.Agency position: Approach, Issues and Comment Indicative T melrame lot Delivery 

Repon Recommendallon supported/ and Responsible Agencies (ii 
No. Parody Supported/ applicable) 

Not Supportod 

44 CoUeclion of dala Supported Noling the response lo Recommendation 4 in reganls lo a FreightAulhority, lhe government supports TMR investi}aling opportun~ies Ongoing w~ CSIRO 
111e Committee recommends lhat the proposed FreightAulhorily investigale using an ndependent lo Sllpl)lement its e11Sfng dau oolecling methodologies bye~ing independent th rd parties lo oolled arid analyse coonoercial in 
tlird party (such as the Queensland Transport arid LoglStlcs Council°' a UM'efsty) to oollecl arid confidence night dat.I tom ridustry providing it is wlhri e11S!ing progr;wns and fundmg OtfangemenCs. TMR 
analyse the convnertial in confidence dala tom !he freight ridustry lo infonn fie St..iegoc Freghl 
Model. 

45 leveraging uisting freight data Supported Noting lhe response lo Recomrneridation 4 11 reg"lfs to a Freight Authority, the QOYl!mment supports the private sector ha'<ing access Ongoing 
Tile Committee recommends that the proposed Freight Authority work closely with relevant ID ~eight data to lheeatent possible lltherelore supports government agenaes wortung with localgovemmenl and the private sector to 
government agencies. local governments and the pnv•te sedDr to leverage euling ~el}hl data w~h develop a rail freight map. and any other raw data collection actMlies, prolll(Jing that the commerooity •ridlor intellectual property TMR 
the ain of developng a rail ~eight map that specloes volumes and tlow across the State (similar to inplications of potential data sources is adequately protected. 
lhe Department ofTransport and Mari Road"s road freight map) 

The government is supportive of ridustry arid stakeholder etlorts to gather their own data and develop commercia l so lutions to 
aggregate available data for commercial benefit In tum, this could assist with 1nlomung government decision making. 


